Strategies: Success

Halifax Regional Municipality’s Economic Development Strategy 2005-2010
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Stardng rolnt

— Interviews With 800+ Businesses
e Served as a Basis for Strategy Development

e Work Directed by a Community-Based Economic Strategy Advisory Committee
e Work Plan, Work Groups to Develop Strategy Over 2005

e Adopted by Halifax Regional Council — November, 2005
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Stigreqy Goagls, 1-0cls Alreas

s teveraggm Creativ » Encourage Growth:
— Enhance HRM's Soual Cultural Persona Through Investment

e Build Awareness of Our Assets And Capitalize On Our Reputation:

— Promote Regional Advantages — Creative People, Educated Work Force, Life-
style, Natural Setting, Culture & Heritage

e Turn Rivalries Into Partnerships:
— Encourage Partners to Work in Sync to Drive Our Economy

e Create A Gung-Ho Business Climate:
— Improve Investment Environment by Reviewing, Benchmarking Taxes,

Regulations Against Competing Jurisdictions
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#-Developn rqmo&*sCase to Retain, Expand & Attract D
Facilities & Other Federal Offices
—Engaged DND, OED, HRM, ACOA, CLC Re: Shearwater

—Business Case for Standing Contingency Task Force
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Leverage Our Creauver Communiy, =
PHOILY ACLIONAS

| M ,ness.Ow.ners to Estab Maintenance Standards, Encourage
Stewardship and Responsibility

*Build Support For, & Work To Fast Track Social Investment Projects That
Are Already Well Advanced:

—Facilitate Development of Seawall, Queen’s Wharf, etc.
—Implement Recommendations of HRM's Cultural Plan
—Develop a Creative Community Strategy to Attract, Retain Creative People
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Awareness/Capitalzing o/ OUr REpPULaLION —
PHOLY ACtions
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«Create Alignment ﬂ?tr_a;égic Intent: N

—Work With Partners to Identify Common Values, Vision Around Growth
—Develop a Government Relations Plan
— Create Alignment and “Rules of Engagement” Around Vision

eDevelop the Halifax Gateway:
—Work With Gateway Partners to Develop HRM as East Coast Logistics Hub
—Work to Reduce Congestion on Land Side Movement of Container Traffic
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PHOILY ACUOS

e Bring Infras ructuré'"s-ﬁéifding Up To Appropriate Comparable Levels:
— Continue Work to Address Deficiencies Re: Infrastructure
— Seek Alternative Ways to Fund and Close Annual Infrastructure Gap

e Inform And Educate HRM Business About Exporting:
— Work with Partners to Develop a Trade/Export Strategy

— Build on Existing Strengths in Education, Software, Financial Services,
Logistics, etc.
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Impiementation Frinciples

« Eliminate Duplication
 Develop Networks and Partnerships
* Build on Public Private Approach
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[Progress orlmpiementation

— Clear Accountablllty Re: Strategy Implementatlon
e Integration Of Management Teams
— Now Clearly on the “Same Team”
e Economic Strategy Committee is "Champion”
— As per Intent of Council and Economic Strategy
e Chamber of Commerce Tracks Success Against Strategy

— 2 Annual Scorecard Due in February
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2" Year Progress Report:
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lmplementauon Gaps
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INeW: Criglienges

Need for Development Initiatives In African Nova Scotia Communities to Grow Potential

Attitudes Towards Growth Aren't Well Understood And Have Emerged As A Constraint To
The Growth Process

Federal Employment Has Begun To Decline
Current Immigration Controversy May Harm Attraction Of Immigrants
Gateway Infrastructure And Marketing Issues Identified As Key Development Factor

High Income Opportunities In Financial Services Have Developed As Expected. Lack Of
Premium Office Space In Downtown Has Emerged As A Constraint To Success
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ipport Ecohomic Drivers
e Set Investment Priorities, Including Community Infrastructure Investment
e Maximize Leveraging Opportunities Of Operating And Capital Budgets

e Develop A Business Toolkit That Includes Info On Tax Rates

e Work To Review Innovative Options For Office Space Development In
Central Business District

e Develop Incentives To Attract, Retain Businesses, Immigrants, Young

Professionals
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