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Approach to the Budget

.

Committee of the Whole




Total 2014/15 Expenses of
$845 Million

‘ Provincial
Provincial

S Includes Education

chools

$153.2 (Mandatory &

Million Supplementary), Corrections,
Housing and Assessment.

Municipal

includes services under the
control and direction of
Regional Council.
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Municipal Revenues of $691m

Taxes
Main taxes are General Tax

rates and Transit (residential).

Other

Taxes include Deed Transfer
Tax, Payments in Lieu of
Taxes (Federal/Provincial),
Hydrant Tax, smaller area
rates.

Business unit revenues come
from services (e.g. Bus and
recreation fares, tipping fees).
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Household Tax Funding, by Service, 2014-15
(from single-family homes in HRM)
Avg Property Tax Bill: 52,543 /year

Regional Police & RCMP
11%

Fire & Emergency Services
(incl. hydrants)

Payments to Province 8%

& School Boards
32%

Metroe Transit Services
11%

Transportation & Public

Works (excl. solid waste)

Capital & Reserve 10%

Funding + Debt Payments
9%

Solid Waste Services

5%

Finance, IT &
Other Services

&% Community, Recreation &

Regional Council, Mayor Planning Services
& Auditor General  Halifax Public Library 3%
1% 2%




Staffing in Halifax

Business Units

2013-14 2014-15 14/15
Chief Administrative Office 80.0 -2.5 Ti1.5
Finance & Information, Communications and Technology 288.5 -2.5 286.0
489.0 7.0 4820
s0 00 540
325 15 3.0
695.0 10 694.0
81.0 0.0 810
w7 - w1 o
mes  mo
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Capital Budget Overview

Gross Budget (in thousands) | 13/14 Budget 15/16 Budget

. $17.2M
Funding Status Balanced . Balanced
Planning gap




Capital Budget Overview

Budget by Type
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Tax Supported Debt
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Distribution of Total Property Tax on Single-Family Homes, 2014

s";sm T

10% of households

pay more than
54,000 54,242 / year
$3,500
53,000

52,548

52,500 -

10% of $2.022
LPA L households $1,795 .
pay less than -
5984 / year
51,500
51,000
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Percentile
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Change in Residential Taxes

Change in Single-Family Home Assessments, 2013 to 2014
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Commercial Tax per Square Foot
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Change in Commercial Taxes

Change in Commercial Assessments, 2013 to 2014
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Our Financial Position

* Financial position healthy
— Debt continues to decline
— State of Good Repair is well funded
— Taxation growth below changes in GDP, Income

— Efficiencies found within existing budgets but must
shift focus to changing the way we deliver services

« Continued pressure on operating budget
— Compensation, Municipal Inflation higher than CPI

— Pressure for new, enhanced services
» Operating Costs of new facilities

— Ivany Report stresses risks to Province

* Need to review overall strategy to ensure we are sustainable
In the long run



Approaches to Cost Pressure

* Review of Vacant positions

« Continuous Improvement - LEAN

« Technology Solutions

« Strategic Procurement

« Collective Agreement negotiation

* Pension Reform

« Debt and Capital Funding

« Shared Services and Partnerships
 Program and Service Review

* Prioritizing Services — Making Choices
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Public
Consultations

 Three key ways to improve citizenship engagement:
— Community Council Presentations
— On-line Budget Tool
— Public Presentations at Committee of the Whole



Community Council

 Presentations to the Public in October
— Harbour East Marine Drive
— Halifax and West
— North West



On-line Budget Tool

 Public is able to provide input using on-line tool.

 Allowes the public to increase/decrease certain services
and see the impact on the budget and taxes.

* Its all about priorities



would you
draw the lines? HALIFAX




Example of Budget Tool

HALIFAX

BUDGET ALLOCATOR

Protective Services

Police

Increase budget by 10%
Would significantly help increase prevention and intervention through more
communication and interactive programs; would increase enforcements.

mare

Increase budget by 5%
Would marginally help increase prevention and intervention through more
communication and interactive programs; may increase enforcement effortss...

mare

Maintain existing budget
Would maintain current service levels to implement crime reduction, prevention and
enforcement programs through the use of general duty ands..

more

Decrease budget by 5%
Would significantly reduce service levels in patrol and investigative services; would
virtually eliminate any additional programming; and would=..

maore

Decrease budget by 10%
Would maintain patrol operations and basic investigations with priority over special
event and extra duty assignments; would significantiy=...

mare

$86.11m

$82.19m

$78.28m

$74.36m

$70.45m

Click here for instructions

Your Spend Budget

$78.28m $429.13m

You are under budget

Based on the choices you made, the municipal tax rate would decrease by -61.4%
1o cover the spending reductions you selected. & 1% change equals about S17 per

year on 3 average single family home.

HALIFAX



Services for On-Line Discussion

Protective Services Infrastructure
Police Roadway & Sidewalk Maintenance
RCMP Snow Removal and Ice Control
Fire Traffic Manangement & Right of Way
Emergency Measures (EMO) Solid Waste
Community Services Transit Service
Recreation Facilities and Programs
Sportfields and Playgrounds Property Development
Parks, Trails & Open Green Space Planning
Municipal By-Law and Compliance Development Approvals, Permits and Inspections
Libraries Economic Development & Business Parks
Culture / Heritage / Events
Customer Service Centres & 311 Governance and Support Services
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Public Participation

e Dedicate time at the end of each Committee of the Whole
for the public.

 Encourage citizens to comment on that session’s topic.



Timeline

Fiscal Direction Tuesday, October 21, 2014

Priority Discussion Tuesday, November 18, 2014

Capital Budget December 3, 2014
CAO & Governance and Legal Services January 14, 2015
Human Resources, and Finance and Information, Communication & Technolog' January 21, 2015
Halifax Regional Police and Fire & Emergency Services January 28, 2015
Halifax Transit February 04, 2015
Parks & Recreation and Halifax Regional Public Libraries February 11, 2015
Transportation and Public Works February 18, 2015
Planning & Development February 25, 2015
Operational Support Services March 4, 2015
Fiscal and consolidated accounts March 11, 2015
March Break March 16 - 20

Full Review of Final Budget March 24, 2015
Full Review of Final Budget (if required) Tuesday, March 31,2015
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