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fﬂF P.0. Box 1748
Halifax, Nova Scotia
REGIONAL MUNICIPALITY B3J 3A5 Canada
Community Planning and Economic Development
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TO: Chair and Members of Community Planning and Economic Development
Committee
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SUBMITTED BY:
Jennifer Church, Government Relations and External Affairs
DATE: 17 April 2014
SUBJECT: Schedule*A’ Update — Services Agreement Greater Halifax
Partnership
ORIGIN

MOVED by Councillor Nicoll, seconded by Councillor McCluskey that Halifax Regional
Council approve the Service Level Agreement with the Greater Halifax Partnership for a term of
five years, with the ability for HRM to terminate the agreement with six months’ written notice,
and forward to Regional Council for approval. MOTION PUT AND PASSED.

MOVED by Councillor Nicoll, seconded by Deputy Mayor Fisher that Halifax Regional
Council:

1. Endorse the remaining responses to the Auditor General’s report on economic
development as articulated in Attachment 11 of the February 18, 2014 staff report;

2. Accept the Statement on Economic Development in Attachment 2 of the February 18,
2014 staff report, as the overarching economic development approach in HRM;

3. Endorse the current arms-length development model approach to agencies performing
economic development and tourism functions in HRM;

4. Endorse the current configuration of economic development and tourism agencies in
HRM, assigning Destination Marketing Organization (DMO) functions to Destination
Halifax and Economic Development Organization (EDO) functions to Greater Halifax
Partnership;

5. Direct closer collaboration between the Greater Halifax Partnership and Destination
Halifax as described in the discussion section of the February 18, 2014 staff report;

6. Endorse the continued oversight and governance of the Greater Halifax Partnership,
Destination Halifax, and the Business Improvement Districts by means of Service
Agreements, supplemented where appropriate by Memoranda of Understanding; and
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7. Endorse the continued development of outcome measures, tied to the 2011-2016
Economic Strategy, where appropriate, for agencies performing an economic
development and tourism function on behalf of HRM.

MOTION PUT AND PASSED UNANIMOUSLY.
LEGISLATIVE AUTHORITY

The Halifax Regional Municipality Charter 2008, c. 39, s. 1. (the Charter) confers legislative
authority to enter into a contractual relationship with the Greater Halifax Partnership for the
purposes of delivering services as specified in Schedule A to the agreement.

RECOMMENDATION

It is recommended that the Community Planning and Economic Development committee
recommend to Regional Council the approval of an amending agreement to the Services
Agreement with the Greater Halifax Partnership that replaces the 2013/2014 Schedule A with the
2014/2015 Schedule A included as Attachment C.

BACKGROUND

Economic Development in the Halifax Regional Municipality

In the broadest terms economic development is successful when Halifax sees population growth,
employment and income growth, and growth in the business tax base. More specifically, HRM’s
economic development direction is set out in the Council endorsed strategy AGREATER
Halifax; the 2011-2016 Economic Strategy for Halifax as well as through HRM'’s business
planning process.

At the direction of Regional Council, staff undertook a review of the governance structure of
agencies within HRM performing an economic development function. This review was presented
to Regional Council on March 4, 2013. Regional Council endorsed the current arm’s length
economic development governance model. It endorsed the current configuration of economic
development and tourism agencies and assigned economic development functions to GHP. It
also directed closer collaboration between GHP and Destination Halifax.

The Greater Halifax Partnership (GHP) is a private-public, economic growth organization with
core funding provided by HRM and 117 private sector investors. Funding from business
investors is in the form of cash and in kind services which include local media advertising,
meeting space in local hotels, consulting services provided by local firms, etc.

GHP also generates revenue through various projects funded by government and nongovernment
sources. The Municipality is the largest single funding partner, contributing $1.57 million in
2013-2014. This HRM funding enabled the Partnership to leverage approximately $900,000 in
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private sector commitments, significant project revenue, and a high level of volunteer
commitment to HRM’s economic growth efforts.

The relationship between HRM and the GHP is formalized through a services agreement through
which the Municipality articulates expectations, deliverables and measures to help ensure value
for investment. The service agreement is tied closely to supporting the implementation of the
2011-2016 Economic Strategy and the municipality’s corporate direction with respect to
economic development.

Highlights of 13-14 activities

(o]

The Smart Business - Business Retention and Expansion program connects local
businesses to resources and services to encourage them to stay in Halifax and
grow their businesses. GHP made 200 business visitations over 2013/2014 as part
of this program resulting in 76+ jobs being created, 11 business retentions and 21
business expansions.
Work on the Regional and Head Office Strategy was substantially complete in
2013/2014 with GHP and consultant Millier, Dickinson, Blais interviewing 34
head and regional office companies in Halifax. The final report can be read at:
http://www.greaterhalifax.com/site-
ghp2/media/greaterhalifax/8x10 GHP Summary WEB.pdf
GHP worked with the Mayor on a “Celebrate Business” program, connecting the
Mayor with various current and prospective businesses.
Worked with the Business Improvement Districts to support business retention
and attraction in their districts.
Participation on the Service Nova Scotia Industry Advisory Group for the
Restaurant and Accommodations bundle of the Access to Business project.
Support to the Sheet Harbour Area Chamber of Commerce including working
with HRM and ACOA to look at the development of a regional strategic plan for
the Eastern Shore.
GHP continues to have ongoing collaboration with Nova Scotia Business
Incorporated (NSBI) and other partners to attract and retain business investment.
In 2013/2014 this collaboration saw:
= 38 prospect companies shortlist Halifax for their investment.
= 6 Companies who have successfully opened an operation and hired at least
1 employee in Halifax.
On-going management of the Halifax Gateway Council.
Administration function for the Strategic Urban Partnership. On behalf of HRM,
in 2013/2014 the Strategic Urban Partnership:
= delivered a report on the Cogswell Interchange to HRM, outlining the
level of participation and stakeholders represented, summary and themes
from the feedback. This report was attached to the Cogswell Lands Plan
report recently presented to Executive Standing Committee,
= provided on-going advice and engagement on intergovernmental capital
improvement campaign, including project identification and finalization of
assessment criteria,
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= support HRM’s civic engagement activity related to the Urban Core
through assistance with Downtown...I’'m In.

o Helping immigrants, international students and young and emerging talent build a
professional network, and connect with job opportunities, through the Connector
Program:

® 121 new business leader Connectors

= 101 Immigrant participants

= 283 young emerging talent participants (104 YETSs, 103 International
Students and 76 YET Speed Interview participants)

= 185 participants finding jobs since April 1st (Significant increase this
quarter as a result of surveying past participants)

o Completion and presentation of the 2™ Halifax Index at the 2™ annual State of the
Economy conference.

Additional description of the GHP’s activities in 2013-2014 and performance indicators are
included as attachment A.

DISCUSSION

The body of the Services Agreement is unchanged. The body of the Services Agreement speaks
to the longer term parameters of the relationship between HRM and GHP including:

- Broad direction with respect to services provided

- Ability to audit and record keeping

- Value and disbursement of the HRM grant

- HRM membership on the GHP board of directors

- The term of the agreement and termination provisions

- Insurance requirements

The Schedule to the Services Agreement (Schedule A — Attachment C) speaks to annual
deliverables that support the above noted objectives of population growth, employment and
income growth, and growth in the business tax base and are tied to the economic strategy goals,
objectives and actions. The Schedule includes performance indicators.

Deliverables include:
- Attracting and growing business and quality jobs through initiatives such as:
o Connecting local businesses to resources and services to encourage them to stay
in Halifax and grow their businesses
o Implementation of the head and regional office strategy to attract and retain high
head and regional offices in Halifax :
o Leveraging opportunities within the Halifax Gateway
o Participating in the Consider Canada Alliance to connect with international
business contact and generate business attraction leads
- Investing in Talent:
o Connecting immigrants, youth and international students to professional networks
and job opportunities
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o Working towards improved settlement supports for international students
o Working in the ANS community to facilitate and assist community organizations
in the development of strategy or project plans
- Marketing and Promotions
o Leading business brand messaging
o Promoting the municipality as a location of choice to business
- Professional economic analysis, advisory services and project leadership
- Research and data compilation and analysis
- Administrative and reporting requirements
- Implementation of the 2011-2016 Economic Strategy

FINANCIAL IMPLICATIONS

The 2014/2015 HRM budget for the Partnership is $1,602,800 from the Government Relations
and External Affairs budget cost centre E121 plus HST as approved in the 2014/2015 HRM
Budget. This is in accordance with the Services Agreement which includes a 2% annual increase,
starting from $1,570,000 in 2013/2014, subject to Council approval in the budget.

COMMUNITY ENGAGEMENT
No community engagement was required for this report.

ENVIRONMENTAL IMPLICATIONS

There are no environmental implications from this report.

ALTERNATIVES

1. CPED can choose not to recommend approval of the updates to the Schedule A of the
Services Agreement. The current Services Agreement would remain in force.

2. CPED can choose to recommend approval of the updates to the Services Agreement with
amendments.

ATTACHMENTS

Attachment A: 2013/14 Deliverables and Performance Indicators

Attachment B: 2013/2014 Smart Business Report

Attachment C: Proposed Updated Services Agreement Deliverables — Schedule A

Attachment D: Amending Agreement to the Services Agreement between Halifax Regional
Municipality and Greater Halifax Partnership
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A copy of this report can be obtained online at http://www_halifax.ca/commcoun/index.html then choose the
appropriate Community Council and meeting date, or by contacting the Office of the Municipal Clerk at 490-4210,
or Fax 490-4208.

Report Prepared by : Maggie MacDonald, Senior Advisor, Economic Policy and Development, 490-1742
015/'/70/ 5/7/4@/ VZ Y
Report Approved by: Jennifer Church, Managing Director, Government Relations and External Affairs, 490-3677
e Qs &
Financial Approval by: ﬂ 70 1(/ 7 7(4/ y

yamm——
FOR Greg Keefe, Wm‘n’ée-&"tc‘wcm, 490-6308
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SmartBusiness Report: April 2013 — March 2014

SmartBusiness Activity - Fiscal Year in Review

One of the functions of the SmartBusiness program is to gather and identify information about the companies that
it assists. This data is not meant to be a public opinion poll; it is not a random sampling of companies meant to
provide a clean picture. This is a conversation with industry. The data comes from the offices of business leaders,
from frank discussions, and often times from outspoken honesty. It gets at ‘private opinion,’ the deeper held
beliefs that businesses actually use to judge their community. Through these discussions, the SmartBusiness Team
has undertaken the following activity this fiscal year:

e  Retention Visits: 200 o Referrals Generated: 449
e Retentions: 11 e Business Consultations: 318
e Expansions: 21 e Jobs Created & Retained: 76+

Municipal Services

SmartBusiness collects private opinions on municipal services and regulation. Businesses are asked to provide
opinions and input on how these factors impact their business. A summary of the findings reveals:

* Business opinions of municipal services have declined in recent months. Since the report in October, the
index of each municipal service tracked by SmartBusiness has decreased. However, despite this
downward motion, many of the services are still highly respected and net opinions remain positive for
four of the eight indicators.

* Interms of overall opinion, police protection, public sewer, and public water continue to dominate as the
most positive indicators. Their approval indices (41%, 37%, and 32% respectively) indicate a firm
consensus that these services are performing satisfactorily. In each case, about 4/5"‘s of companies
considered the service Good or Excellent, with most describing them as good.

®  The service that businesses were least satisfied with was the local road network, though a few others
registered a moderate level of dissatisfaction. Unfortunately, opinions around these issues have been
declining in recent months. Public transportation has been perhaps the most stable opinion.

® The commentary from businesses remains focused highly on public transportation, with one in every four
commentators indicating remarks. The vast majority are based around access in the company’s area.

Index of Performance

Public water i

Public sewer

Municipal bylaw enforcement

Building inspection/permitting
Zoning/Land use

Local road network/condition ;

Police protection

Public transportation

-100.0% -50.0% 0.0% 50.0% 100.0%
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SmartBusiness Report: April 2013 — March 2014

Greatertialifax

Business Climate

Businesses think the overall Halifax business climate...

535 85%
46% 19% 30% 47%
- =
'...has improved ...hasn't ...has worsened| oS .Isfair/poor |..willbe better ..willbethe ...will be worse
changed good/excellent same
Since 5 years ago Currently InS years

® Private sector opinions of the current business climate have declined since February and have generally
followed a gradual downward trend over the past 6 months. However, opinion is still primarily positive,
especially about the prospects for the future, which remain stable at their current levels.

e  While the decline is a little unsettling, the positive outlook around future economic performance is a
refreshing indicator. It shows a resilience of business confidence in face of adversity; they have hope.

e  Since the last report, satisfaction indicators have moved around significantly, with most indicators
changing by 5% or more. However, much of this movement is focused around government regulation and
taxes, which is largely expected as the timing coincides with the tax season and fiscal year end.

Share of Respondents
0% 50% 100%

Workforce quality

Workforce availability

Municipal government regulation
Provincial government regulation
Federal government regulation
Municipal tax structure

Provincial tax structure

Federal tax structure

Workers compensation rates
Recreational/Cultural amenities
Housing

P-12 education

Universities

Community college

Economic development organizations
Provincial highway systems/conditions
Air access

Port facilities

Rail services

Shipping and transport
Utility/Electricity

Phone/Cell phone
Intemet/Broadband

WM Poor @Fair DGood M Excellent

SmartBusiness data allows for a cross-section of opinions surrounding the business climate. This lets us contrast
how highly businesses regard different elements in the business climate with how important they are to day-to-
day operations. In the table below, elements are arranged from the highest-to-lowest shares of businesses which
considered them a top-3-issue facing their business today.
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SmartBusiness Report: April 2013 — March 2014

GreaterHalifax

Business Climate Cross-Section

Index of Performance and Importance

Workforce availability
Workforce quality
Economic develop organization: {
Provincial government regulation ] }
Municipal government regulation | | |
Municipal tax structure
Provincial tax structure |
Intemet/Broadband |
Shipping and transport
Air access
Universities o il =l
Utility/Electricity §| L2 v
Federal tax structure ST '
Federal government regulation W
Port facilities
Recreational/Cultural amenities |
Community coltege
Workers compensation rates
Provincial highway systems/conditions
Phone/Cell phone
Housing
P-12 education
Rail services

More Important ->

<- Less Important

-100.0% -50.0% 0.0% 50.0% * 100.0%
<- Lower Performance Higher Performance ->

Share of businesses indicating the factor is one of the top-three most important to their business today:
Red: 25%+ Yellow: 15-25% Green: 5-15% Blue: 0-5%

e The top five most critical business climate factors continue to hold their position: Workforce availability
{40%) and quality (35%), economic development organizations (24%), as well as provincial (19%) and
municipal government (18%) are still considered most important for business.

e Though there have declines in workforce availability {-7.6%) and workforce quality (-1.6%), these declines
are smaller than the recent positive spikes in the previous report (+11.8% and +10.8% respectively).
Overall these indicators shown large net gains in satisfaction in recent months.

e Recent movements are driven by declines in approval of government regulation and taxes, coincident
with tax season. Despite drops in their satisfaction, they remain an important factor for business.

Greater Halifax Partnership

The Greater Halifax Partnership {the Partnership) is the lead economic development organization for Halifax, Nova
Scotia. We plan, pursue, and champion the ideas and actions that help Halifax and our region succeed. As a public-
private partnership, we bring all three levels of government together with more than 130 private-sector investors
- large and small companies alike — to stimulate and drive economic development and growth in our city.

If you have any questions or concerns about this document, its methodology, or how its indices are measured,
please contact the Partnership at info@greaterhalifax.com for further details.
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AMENDING AGREEMENT
BETWEEN:
HALIFAX REGIONAL MUNICIPALITY, a body corporate

(hereinafter referred to as "HRM")

OF THE FIRST PART
and -
THE HALIFAX REGIONAL BUSINESS AND COMMUNITY
ECONOMIC DEVELOPMENT ASSOCIATION, a body corporate
doing business as “Greater Halifax Partnership”
(hereinafter referred to as the "Partnership”)
OF THE SECOND PART

WHEREAS HRM and the Partnership are parties to a Services Agreement dated 8 July 2013;

AND WHEREAS Section 2.01(g) of the Services Agreement contemplates HRM and the
Partnership agreeing, by mutual consent, to amend key deliverables, as particularly described in
Schedule A of the Services Agreement;

AND WHEREAS the parties wish to amend the Services Agreement on the terms and conditions
set out in this Amending Agreement.

NOW THEREFORE in consideration of the mutual covenants and promises herein contained and
other good and valuable consideration (the receipt and sufficiency of which is acknowledged by each of
the parties) the parties agree as follows:

1. New Schedule A

Schedule A of the Services Agreement be and hereby is deleted in its entirety and is replaced with a new
Schedule A attached hereto.

2. Confirmation of Agreement

Amending Agreement shall, on the date of its execution, be read and construed with the Services
Agreement, as amended by the Amending Agreement, and be treated as part thereof, and for such
purpose insofar as may be necessary to effectuate this Amending Agreement the Services Agreement is
hereby amended; and the documents as so amended, together with all the covenants and provisos
thereof, shall remain in full force and effect and the parties will observe and perform all of the
covenants, conditions and provisos contained in the Services Agreement as hereby amended.



3. Successors and Assigns

This Amending Agreement shall enure to the benefit of and be binding upon each of the parties and
their respective successors and permitted assigns.

4, Governing Law

This Amending Agreement and its application and interpretation shall be governed by and construed in
accordance with the laws prevailing in the Province of Nova Scotia.

IN WITNESS WHEREOF the parties have executed this Amending Agreement to take effect on the
day of , 2014, the date on which the Mayor and the Municipal Clerk affixed
their signatures hereto.

HALIFAX REGIONAL MUNICIPALITY

Per:
Witness Mayor

Per:
Witness Municipal Clerk

THE HALIFAX REGIONAL BUSINESS AND
COMMUMINTY ECONOMIC DEVELOPMENT

ASSOCIATION
Per:

Witness Chief Executive Officer
Per:

Witness Chair of the Board

(I have authority to bind the Partnership)



