
12Months

6Months

3Months

Professional Actions

Secondary Actions

Primary Actions

Critical	
  Path	
  for	
  Implementing	
  District	
  Energy	
  at	
  theCogswell	
  Interchange

Proof of Concept -
Complete Business

Case Study

System Design
Feasibility Study:

Class C Engineering
Cost Estimates

Final Decision by
Halifax Water and

Halifax City Council

Phased Project
Implementation

DE Serving Adjacent
Properties and Initial
Phase of Cogswell

Start	
  Date:

July	
  1,	
  2015

Explore
Funding
Options

Commitment as of
May 13, 2014 - "...the

Cogswell does
include a district
energy project as

well as the use of the
harbor for cooling..."

Commitment
from Halifax

Water

Hire
Engineering
Firm with DE

Expertise

Explore
Ownership
Structure

Establish DE
Marketing/

Implementation
Team

Explore
Legislative

Options

Finalize Legislative
Amendments or

Completion of Sales/
Purchase Agreements

Final
Decision on
Ownership
Structure

Engage Adjacent
Landowners and Potential

Customers

Cogswell Lands
Land Adopted

by Council

Council
Approval of

Planning & Real
Estate

Construction
Tender

Tentative
Demolition

Final Milestone

Ekistics Planning & Design
(2014) Council Decisions

Council
"Go"/"No Go"
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