
        Item No.                     
 Audit & Finance Standing Committee 

March 20, 2013 
  

 
TO:   Chair and Members of Audit & Finance Standing Committee 
 
    
SUBMITTED BY: __________________________________________________ 

Brad Anguish, Director of Community & Recreation Services 
       
 
DATE:  March 7, 2013 
 
SUBJECT:  Community & Recreation Services  
   2013/14 Preliminary Budget Presentation 

 
ORIGIN 
 
At the December 4, 2012 Committee of the Whole, Regional Council directed staff to present the 
2013/14 draft Budget and Business Plans to the Audit and Finance Committee for review and 
discussion prior to consideration by Regional Council. 
 
 
RECOMMENDATION 
 
It is recommended that the Audit and Finance Committee direct staff to proceed to prepare the 
Community & Recreation Services Budget and Business Plan as proposed in the accompanying 
presentation, incorporating additional direction provided through the committee discussion on 
March 20, 2013, for inclusion in the proposed HRM 13/14 Budget and Business Plan documents. 
 
 

Original Signed
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BACKGROUND 
 
As part of the design of the 2013-2014 Proposed Budget, the Audit and Finance Committee is 
reviewing each Business Unit’s high level budget and proposed plans in advance of detailed 
Budget and Business Plan preparation. 
 
At the December 4, 2012 Committee of the Whole Regional Council considered their Strategic 
Priority Outcomes and directed staff to: “present the 2013/14 draft Budget and Business Plans to 
the Audit and Finance Committee for review and discussion prior to consideration by Regional 
Council following the priority outcomes described in Attachment “A” having regard to the 
changes and additional priorities raised by Council during the course of discussion in 
Committee of the Whole.” 

 
DISCUSSION 
 
Staff has prepared a draft Business Unit Budget and Business Plan presentation consistent with 
the fiscal direction received from the Audit and Finance Committee on December 19, 2012 and 
aligned with the Council Priorities discussed at the December 4th Committee of the Whole. 
 
The proposed budget for Community & Recreation Services will enable advancement of 
Council’s priorities as follows: 
 

Healthier Community: 
 

- New Youth-at-Risk program opportunities 
 
- Increased Access to Recreation through: 

- New/Expanded Programs with a focus on Unstructured Play 
- Frozen/reduced recreation rates 
- Community Access Plan and Centralized Scheduling 
- Accessibility Upgrades 

 
Economic Development: 

 
- Increased organizational capacity to process applications/permits 
- No new/increased development-related fees 
- Continued focus on cutting of red tape and review/rationalization of fees 

 
Improved Governance and Financial Stewardship of HRM’s recreational and cultural 
assets 

 
It should be noted that staff intend structural changes to the Community & Recreation Services’ 
budget on April 1, 2013 that are not yet reflected in the attached budget presentation as follows: 
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� Budget for Destination Halifax will transfer to Government Relations & External Affairs 

(GREA) 
� Structural budget deficit for the Sackville Sports Stadium will transfer from Fiscal and 

become the responsibility of Community & Recreation Services 
 
Following direction from the Audit and Finance Committee, staff will proceed to prepare the 
detailed Budget and Business Plan for inclusion in the proposed HRM 13/14 Budget and 
Business Plan documents to be presented to Audit and Finance Committee as per the process and 
schedule endorsed by Regional Council on December 4, 2012. 
 
 
FINANCIAL IMPLICATIONS 
 
This report complies with the Municipality’s Multi-Year Financial Strategy, the approved 
Operating, Project and Reserve budgets, policies and procedures regarding withdrawals from the 
utilization of the Project and Operating reserves, as well as any relevant legislation. 
 
 
COMMUNITY ENGAGEMENT 
 
None are associated with this report. 
 
 
ENVIRONMENTAL IMPLICATIONS 
 
None 
 
 
ALTERNATIVES 
 
The Audit and Finance Standing Committee can choose to amend the Budget and Business Plan 
as proposed in the accompanying presentation through specific motion, and direct staff to 
proceed to prepare the Budget and Business Plan for inclusion in the proposed HRM Budget and 
Business Plan documents. 
 
 
ATTACHMENTS 
 
13/14 Draft Budget and Business Plan Presentation – Community & Recreation Services 
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______________________________________________________________________________ 
 
A copy of this report can be obtained online at http://www.halifax.ca/boardscom/SCfinance/index.html then choose the 
appropriate meeting date, or by contacting the Office of the Municipal Clerk at 490-4210, or Fax 490-4208. 
 
Report Prepared by: Barbara Beaver, Coordinator, 490-5106 
 
    
    
Financial Approval by: ___________________________________________________ 

Greg Keefe, Director of Finance & Information Technology/CFO, 490-6308 
______________________________________________________________________________ 

Original Signed
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