
 
Audit and Finance Standing Committee 

   March 20, 2013 
 
 
 
 
TO:   Chair and Members of the Audit and Finance Committee 
 
       
SUBMITTED BY: ___________________________________________________________ 

Greg Keefe, Director of Finance & ICT, CFO 
 
DATE:  March 11, 2013 
 
SUBJECT:  Halifax Regional Police 13/14 Preliminary Budget Presentation 
 
 
ORIGIN 
 
At the December 4, 2012 Committee of the Whole, Regional Council directed staff to present the 
2013/14 draft Budget and Business Plans to the Audit and Finance Committee for review and 
discussion prior to consideration by Regional Council.  
 
 
RECOMMENDATION 
 
It is recommended that the Audit and Finance Committee direct staff to proceed to prepare the 
Halifax Regional Police Budget and Business Plan as proposed in the accompanying 
presentation, incorporating additional direction provided through the committee discussion on 
March 20, 2013 for inclusion in the proposed HRM 13/14 Budget and Business Plan documents. 
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BACKGROUND 
 
As part of the design of the 2013-2014 Proposed Budget, the Audit and Finance Committee is 
reviewing each Business Unit’s high level budget and proposed plans in advance of detailed 
Budget and Business Plan preparation. 
 
At the December 4, 2012 Committee of the Whole Regional Council considered their Strategic 
Priority Outcomes and directed staff to: “present the 2013/14 draft Budget and Business Plans to 
the Audit and Finance Committee for review and discussion prior to consideration by Regional 
Council following the priority outcomes described in Attachment “A” having regard to the 
changes and additional priorities raised by Council during the course of discussion in 
Committee of the Whole.” 

DISCUSSION 
 
Staff has prepared a draft Business Unit Budget and Business Plan presentation consistent with 
the fiscal direction received from the Audit and Finance Committee on December 19, 2012 and 
aligned with the Council Priorities discussed at the December 4th Committee of the Whole. 
 
On February 25, 2013 the Halifax Regional Police Commission Approved the draft 13/14 Police 
Budget being presented to the Audit and Finance Committee as part of this report. 
 
Following direction from the Audit and Finance Committee, staff will proceed to prepare the 
detailed Budget and Business Plan for inclusion in the proposed HRM 13/14 Budget and 
Business Plan documents to be presented to Audit and Finance Committee as per the process and 
schedule endorsed by Regional Council on December 4, 2012. 
 
BUDGET IMPLICATIONS 
 
The recommendations in this report will lead to the development of a proposed budget for 2013-
14.  There are no immediate financial implications from these recommendations.  The broader 
financial implications will be discussed and debated as the budget is developed in more detail. 
 
FINANCIAL MANAGEMENT POLICIES/BUSINESS PLAN 
 
This report complies with the Municipality’s Multi-Year Financial Strategy, the approved 
Operating, Project and Reserve budgets, policies and procedures regarding withdrawals from the 
utilization of Project and Operating reserves, as well as any relevant legislation. 
 
COMMUNITY ENGAGEMENT 
 
None are associated with this report. 
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ENVIRONMENTAL IMPLICATIONS 
 
None 
 
ALTERNATIVES 
 
The Audit and Finance Standing Committee can choose to amend the Budget and Business Plan 
as proposed in the accompanying presentation through specific motion, and direct staff to 
proceed to prepare the Budget and Business Plan for inclusion in the proposed HRM Budget and 
Business Plan documents. 
 
 
ATTACHMENTS 
 
None 
 
 
______________________________________________________________________________ 
 
A copy of this report can be obtained online at http://www.halifax.ca/council/agendasc/cagenda.html then choose the appropriate 
meeting date, or by contacting the Office of the Municipal Clerk at 490-4210, or Fax 490-4208. 
 
Report Prepared by: Craig Horton, Financial Coordinator, 490-4432 
 

     
   Deputy Chief Bill Moore 
 
Report Approved by: (for) Jean-Michel Blais, Chief of Police, 490-6500 
_____________________________________________________________________________ 
 

Original Signed
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