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SUBJECT: Investment Policy Advisory Committee Report — Quarter ending
September 30, 2013

ORIGIN

The Halifax Regional Municipality Investment Policy requires that the Investment Policy
Advisory Committee report to Council on compliance by staff with the Investment Objectives of
the Investment Policy not less frequently than quarterly.

LEGISLATIVE AUTHORITY

Section 121(1) of the HRM Charter requires that funds be invested pursuant to an Investment
Policy adopted by Council and approved by the Minister of Service Nova Scotia and Municipal
Relations or invested pursuant to the Trustee Act. Where HRM has chosen to adopt an
Investment Policy and the Minister has approved the Policy investment activities are governed
by this Policy.

RECOMMENDATION

It is recommended that the Audit and Finance Standing Committee forward this report to Halifax
Regional Council as an information item.
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BACKGROUND

The Halifax Regional Municipality Investment Policy (the Policy) was adopted by Council April
23, 2002 and was approved by the Minister of Service Nova Scotia and Municipal Relations (the
Minister) on May 14, 2002. Amendments to the Policy, as recommended by the Investment
Policy Advisory Committee (the Committee) were approved by Council and the Minister in
2005, 2007, 2008, 2010 and early 2012. A review of the Policy by the Committee in late 2012
did not result in any recommended changes.

The mandate of the Committee is to recommend an investment policy to Council as well as
provide ongoing monitoring of investment activities. Following adoption and approval of the
Policy, the activities of the Committee have shifted to the monitoring role as well as annual
reviews of the Policy.

DISCUSSION

The Investment Policy Advisory Committee is pleased to provide this report under the provisions
of the Policy. The primary focus of this report will be to report on compliance with the objectives
of the Policy.

The three objectives and three strategies of the Policy, stated in order of priority of importance,
are as follows:

Objective:

1. Preservation of Capital
2. Liquidity
3. Competitive Return on Investments

Strategies:

4. Diversification of Investment Portfolio
5. Regular Review of Performance
6. Risk Management Approach

Copies of the Sector Weight schedules recommended under the Policy are attached.

The Committee has reviewed the information provided by staff in the Treasurer’s report to the
Committee for the Quarter ending September 30, 2013 and accepts the report and the findings
contained in the report that the investment activities reported are in compliance with the Policy
with the one exception as noted below.

During the Quarter funds held by the HRM banker exceeded the Policy guideline by
approximately $3,000,000 for one day. The Committee agrees with staff’s assertion that this
minor temporary variance did not create a material increase in risk to the portfolio.
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FINANCIAL IMPLICATIONS

N/A

COMMUNITY ENGAGEMENT

Investment activities are reported quarterly to the Investment Policy Advisory Committee. The
majority of members of this Committee (4 of 6) are volunteers from the general public. The
Committee reports to Audit and Finance Committee of Council quarterly on staff’s compliance
with the Investment Policy. In addition, the Committee conducts an annual review of the
Investment Policy and makes recommendations for any changes considered appropriate.

ENVIRONMENTAL IMPLICATIONS

N/A

ALTERNATIVES

N/A

ATTACHMENTS

Sector Weight Schedules @ September 30, 2013 (Schedules A,B,C,D & E)

A copy of this report can be obtained online at http://www.halifax.ca/commecoun/cc.html then choose the appropriate
Community Council and meeting date, or by contacting the Office of the Municipal Clerk at 490-4210, or Fax 490-
4208.

Report Prepared by : Derek Tynski, Co-Chair, Investment Policy Advisory Committee, 450-6471




Socior Weights @ Seplamber 30, 2013

Category Staius
CASH & EQUIVALENTS
Peceral Governmen & lis Guaraniess Opsn
Fedwa) Govammant QOpen
Business Dovalopment Bank Cpon
Canadp Moripage & Housing Comp. Open
Canadian \Wnea Boaro Open
Export Developmen Canada Open
Farm Credit Com Qpen
Pravinchl & & Bwir R-4 Mid ov Groates
Taizl Abena (R-1 Hight Opon
Abaria (R-1 Fgh) Opon
Abaria Capia) Finence Authortty (R-{ Hgh)  Opan
Aberta Treasusy Svanches (R-§ High) Opan
Briltah Calundia (R-1 High) Cpan
Manitoba (R-1 Mk Open
New Brunswich (R-) Mid) Open
Nove Scotin (R- 1 M) Opmn
Omaria (R-1 Mid) Opmn
Quedtac (R-) Mid) Opan
Quobsc
Pinancemen Quesec
Hydro Queber
Saskalowwan (R-{ High) Open
Municipal G & ihelr & R-{ MId 07 Greaies
Colgary (R-Y Hign) Open
Eomonton {R-1 High) Open
F clal [ & thely c
248 Bchedule A
Canadian Sanka R«
Tier 1 - Fin & thek G L]
Bank ol Moniceal (R-3 High) Open
Bank ol Nove Beolla (R-1 High) Open
Blank of Nuva Goolia Effectiva Cash
Bank of Nova Scolla - Natice Accounl
Canagian inpearial Genk o] Commerca (R-1 High) Open
Roysd 8anx (R-1 High) Gpen
Roysl 8anil - Elfective Cash
Toronio Daminion (R-) Highy Open
Tior 2- inlons & Corposmb R1 MgV
Nellonal Benk of Conada (R+3 Mid) Open
MRS Realy Corparmtion R-3 High) Open
CDP Fnencial knc (R- ¢ High) Open
Ontaro Projecis Corp ®R-1 High) Open
DOesjardins Toia)
DOesjarding Group (R-1 Hghy Opan
Calksss Conlato Desjmrtiing (R- 1 High) Opzn
Yotai Coxh anid Equivalents
FIXBO (Bonts, 8it. over ane yeay)
Fedarsl Govemnmmen
Moady Market
Bond Pooé
Provintial G- 4 & thelr
Money Market
Afbaris
Alberis
Alberta  Gaprtal Finance Authorky
Albarta Treasury Branches
Bnush Colmnla
Manhoba
New Brnswick
Novn Broha
Omtario
Quebet
Quebea
Financament Ouebec
8askalewan
Bond Pood
Abeila
Albore
Aftene Capial Finance Authory
Afpenp Treasury Sronchas
Brhish Columbla
Mediets
Naw Brunswich
Nova Scalls
Onisriv
Quoboc
Qusboc
Financemment Quebaec
Seskaewen
Totad Finea
Equilies
Bank of Mosirsal
Total Equities

Total (avesimoents

Interesl Bearng Sank Accounis - O/S Chaque Coverage

Total Invenmenis and O/8 Chequas Covergs
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274,040,360

174,210,350
88,502,567

848,502,587
88,502,587
88,500 387
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85,502,587
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137 806,475
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27.401. 035
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13700517
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CASH 4 EQUIVALENTS

Futigral Goverqunent & (s Ouaraniecs

Fadera) Govemmant

Busmasss Dovplopmant Bank
Canads Morgege & Heusing Conp
Canadian Whest Boam

Expoin Qavelopmen Canada
Farm Credlt Corp

Proviachs) & thalr

TolssAbens (R-1 Hip)
Albeds (R-1 High)

Opersiing Funds

Sacror Waights

8sciof Weights @ Soptember 30, 2013

Catagory Sisux

Abts Capia) Financo Auhomty (R-) Highh  Open

Abens Trossury Branches (R-1 High)

Briugh Columbia (A.) High)
Mardhobe (R-1 Mig)
New Brunswick (R-1 M)

New Brunswick Muncipal Firancs Corp (R-) Midy Ogon

Ontso (R-1 Mid)
Quabec R-3 M)
Sasiatchewan (R-1 Hgh)

Municipa) G & thels

Calgary (R-4 High)
Ecmoman (R-4 High)

Financial & thole £
BA's Bchatiule A
Cenadian Banks R-1
Tier 4. Fb al & thair Mid
Bank of Momreal (R-1 righp Cpen
Benk of Novs 8colla {R-1 High) Open

Sank o) Nove Boolia Effectiva Cash
Bank of Nove Boolia - Notice Accaunt

Ceanagen Imperial ank of Commarce (R-1 High) Qpen

Royal Bank (R-1 High)
Royul Bank - Efferiva Cash
Toronto Oominlon (R-1 High)

Ties 2. Fi L & Corp

Nosional Bank of Canadn (R-1 Iid)

OMERS Restty Corparation (R-1 filgh}

COP Financie) Ing (R-4 High)

Ontano I Projocts ¢
Oesjardns Total
Desjpmiis Growp (R-3 High)

Caisra Cemale Doxjardins (R-% High)

Total Investments

FIXED (Bonds, 6lc. ovar one year)
Fadera Govemmen!

Maaey Makst

Bond Pont

P & thalr
Monay Markel
Alberis
Abaria

Amara Caphal Financs Authomy

Abarta Treasury Branches

Britiah Columbla
Mandobe
Now Bruswich
Qniarto
Quebac

Qutbec

Financemon Quebec
Saskatowan

Bong Paol
Alerts
Albeny

Albyria  Capital Fmance Authanly

Aleng Treasury Brancties
Snisn Colombia
Mamicba
Now Bneswek
Oniacio
Quobec

Quobse

Fihancement Qutboc
Sashaewsn

Tota) Fixed

Yota) Investmants

on (R-1Hight - Cpen

Inlarest §earing Bank Actounts - OS5 Cheque Coverage

Total Invastments and 08 Chagues Coverage

Cumulaive
Amoum tnvested
@ Book Valve

[
24,978,788
[

7,789
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L]
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3705383 }
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407,154,542
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20,767,815
26787815
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20.787.815
26,787,015

1n.787.815
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51576834
10,715,128
10,715,126

10,715,428
10,715,428

10.715,928

¥,747 846
5357863
8357543
$.357.563
5287.503
§.957.563

2§,430.2482

1,030,262
7,630,752
10.715.428

10.245.128
10.745,120
10.745.02
10745020
0.T4592
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24,430,262
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10,745,128
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10,745,128
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11,420,262
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28,181.8'8
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10,715,126
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8,155,554
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4911,328
B3.914,774

10,715,120
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2,482 841
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4.626,532

24,430,252

10,200,297
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10.7115128
10,716,128
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10,715,128
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Capits] Funds
Sactor Welghts
Bector Welpints  September 3D, 2043
Cumuisive
Amoun! (wveslad
Category SAaluy @ Book Vakue

CASH 4 EOUWVALENTS

Fadernl G a6 ™ Open [}

Feadors) Govemment Opon 1]

Businaas Oevetopmon Bank Open 0

Caneda Mosigage 8 Housing Corp Opon ]

Canadian Whest Boarg Opan ]

Expost Devetopaneni Canada Open

Farm Credit Cop Opsn o

Provinchi G 4w 3 L R<§ Mid oy Oreater [

Totat Aberta (R-y High) Open 1]
Abaria (R-9 High) Open 1]
Abenia Caphal France Aulhorty (R-1 High)  Open ]
Alberia Treasuwy Branchas (R-1 High) Opan [

British Columble (R-9 High) Opon [

Moanioba (R-1 Mid) Open (4]

New Brunswick [R-} MO) Open [

New Bjunswick Munitipa) Financa Cormp (R-1 Mid) Opan

Oonmano (R-1 Mig) Opsn [

QGueder (R-1 M) Opan <]

Saskalchowan (R-) High) apan

icipel O & their @ R-1 MK or Groater 0

Calgasy (R-1 High) Open

Edmonton {R-1 High) Opan

Financtal tuth Athelr 6 iCorp o

BA's Schedule A
Canadlan Banks R-{

Tier 1. Financisl & thalr G; M Mid ]
Bank of Montreat (R-} High) Opsn 0
Bank of Nova Scotia (R-1 High) Opan [}
Benk of Nova Scolls Effeciive Cash 0
Bank of Nova Scods - Notica Account []
Canadian (mparial Benk of Commerce (R-1 High) Open [}

Royal Bank {R-1 High) Open 0)

Rayal Benk - Effeclive Cagh 0)

Toronto Dominion (A-§ High) Open 1]

Tiev 2 - Financial Institutfons B Corporetions R.{ hd/Migh= [

Natonnl Sank ol Canada (R-3 Mid) Opon []

OMERS Really Corporalion (R-1 High) Opan ]

CDP Financial Inc (R-1 High) Cpen ]

Ontano nirasin Projecis Corp (R-t High) Opan ]

Dayjarding Total [

Oesjarting Group (R-1 High) Open 0
Caisse Centala Desjarains (R-4 High) Open [

Tota) Investments [

FIXED (Bonds, ¢1¢. aver ons yoar)

Foders) Gavommeni 0
Money Masxel [}
Band Pool 0

Provinclal G & thalr G m [

Monay Maskel 0

Afbone 0
Abesls
Aedia Caphal Finance Authonty 0
Abaiia Troasury Branchea
amish Columble 0
Mankoba 0
New Bruswick a
Onlano 0
Quebec ]
Quebec [
Financomenl Quadet 0
Saasiaiewan ]
Bond Ped ]
Alperia [
Abena o
Afperts Cephal Finapce Authority 0
ARens Traasury Branches 0
Bilish Columbia [}
Meniloba 0
New Bruswick 0
Ouiafio [}
Quobec [}
Ouebec 0
Finencamenl Guebsc 0
Saskalewan 0
Totsl Fixed [
Total (nvemimamy Q
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Reserve Funda
Secror Weights

Soctor Welghts @ September 30, 2013

Category Siatus
CASH & EQUIVALENTS
Podern Ala G Opaon
Fedomnd Govemmenl Opan
Bu siness Developmen! Bank Open
Canada Morigaga 4 Housing Corp Opan
Canadign When| Boarr Open
Expon Developmen Consds Opoon
Faem Crend Carp Open
Provincla) Govemments & thelr Guarantess R-1 Mid or Qrester
Tots) Aberta (R-1 Highy Open
Abena (R-1 High) Open
Afberia Cepdal Finmace Anhority (R-1 Righ)  Open
Abena Tragsury Branches (R-1 High) Opan
Blish Columbia (R-1 High) Opan
Maatoba (R-) Mid) Open
New Bunswick (R-1 Mid) Open
Neow Brynawick Municipal Finance Cormp (R-1 Mig) Qpen
OMand R-1 MYy Opeon
Quobec (R-1 Mid) Opan
Soskalchowsn (R-1 High) Open
Munic & thelr R-1 Mk or Grentsy
Calgery (R-1 High) Opan
Edmanion (R-1 High Qpen
Finantiul mstitutions & thelr G ICorperath
BA’s Scheduie A
Coaadlan Banke A-1
Tler 1 - Financis) & thelr i Mg
Bank of Monireal (R-) High) Open
Bank of Nova Scolls (R.1 High) Open
Bank of Nova Scotla Effoaive Cesh
Bank of Nova Sootia - Nutice Account
Canadian Impenal Bank of C. (et tigh)y  Open
Royal Bank (R-1 High) Open
Raya) 8anx - Effactive Cash
Toronto Dominon (R-§ High) Open
Tier 2 . Fl @l Insthutions & Corporad R-1 Mi
Natlona) Bank of Canada R- 1 Mid) Opan
OMERS Realty Corporation (R-1 High) Open
CODP Finanea) Inc (R-1 Hyh) Open
Omuaiio Wiirmesnciurs Projocis Comporalion (R-3 High) Open
Desfaedins Toial
Desjarfing Groug {R-1 Highy Qpen
Coalsse Ceritals Degjarding (R- § High) Open

Total Cash and Equivalenis

FIXED (Bonda, efc. avey can ysar)
Foders Govemmen(

Monoy Markal

Bond Paol

Provinchal a A thelr B nl
Money Markel
Albedta
Alberie
Alberim Capita) Finance Aythocry
Afbenia Treasury Branches
Biitish Columbla
Maniicbs
New Bruswiek
Omurio
Quebes
Cusboc
Financement Ousbat
Saskatewan

Baond Pool
Alberie
Abeda
Albarin Capaa Financa Authority
Albens Treasury Branches
Bfitish Columbls
Maniobe
New Bruswick
Ondwsio
Quabac
Quebec
Financemenl Guebec
Saekatzwan

Toul Fixea

Total myesiments

Cumutaiive
AmQunl invessd
& Book Value

1.130.622
1130822
[

[
1]

0
92,497,116
[

[
1]

[
33.943.740
o
1072398

30,094.867
10,008,113
[

38,347,002

11753418
6,271,340
[
1,135,332
13,143,846
7,582,680

6,220,215 }

0)
0

4,583,549
1423320
]
[
]
1,440,266

0
1.140.2¢0

33 8 $§¥¥z

2i%

¥

1%

1%

1%
4%
123

5%
I

TR TR

3,983,724
[}
3,883,724

27 554,150
15,433,556
4572504
1,138,728
2,421,778

ocoocoa0o

10,881,068
10,081,055
0
0

12,127,534
9,804,342
7.780,462
2,114,383

0
221,249

-R-N-N-R-N-N-J

31,644,874

163,009,544
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7%
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%

%

14

Guideline Limii

16,435,614

163,403,414
40 872,404

40872404
40,872,604
40,872,404
40872404
40,872,404
40,872,404
«.872,404

40,272,404
16,348,961
16,348,981

01,744,607

81,744,007
16,348,861
18,348,981

16,248,981
15,348.68

18,348,68¢

40,972,804
6,174,409
8,474,468
4,174,401
8,174,468
8,474,463

183,460,814

81,744,807
81,744,007
16,348,981

1B,348,08 1
18,348.081
16,348,251
18,248,081
16,348,881

18.348.681

81,744,807
15,348,881

18,248 B8
16,348,841
18,248,881
18,348,981
18,348,868

16,348,98¢

163,489,814
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100%
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10%
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10%

100%
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100%
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Limil Avalteble

134,378,288

70,392,408
26,395.558

4,705,414
40,872,404
3¢,500.008
40,872,404

1.777.537
14,626,235
40,572,404

40,872404
16,340,881
16.34B.60 1

41427005

47,891,384
10,077,624
2 044,734

0.360.284
11,420,746

16,340,881

38.308,048
4.754.180
B.174 481
8,174,489
8,174,484
7.034212

159,505 080

54,183,887
84,183,857
1872435

14,125,742
18,348,989
15.348,88 ¢
18.348,96)

5,487,805

16,343,651

54,101,687
1872138

14,125,742
18 348,881
16,348,851
16,348,981

4,487,905

18,348,681

131 944760
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26%
U%
25%

1%

"%
25%

26%
10M
10%

7%

29%

1%

9%
be

22%
3%
5%
5%

4%

8%

0%
N%
113

10%
10%
10%

1%

10%

A¥%
"

10%
1%
1%

%

1%

1%



Frusi Funds
Sector Wolghes
Seclor Walghls @ Saplamber 30, 1013
Cumulaive
Amoun Invested
Celegury Stutus @ Back Vako %
CASH & EQUIVALENTS
Federa) Governmen & N1 Guasantars Open 25,000 "
Foderal Govornment Open 25000 1%
Business Dovelipman Bank Open 0 0%
Canaga Morigoge 4 Housing Corp Opon [} 0%
Canaglan Wnesi Boec Opon [} 0%
Expan Devolopmem Canaga Open
Fasm Credit Cotp Open 0 0%
Provi, & theie R-4 Mid or Greatsr 2,110,718 3%
Towl Abena (R-1 High) Open 0 %
Abera (R-1 High) Open 0
Afparta  Caplix) Finance Autnonty (R-) Hgh) Open [}
Aloaris Teonsury Brancnas (R-1 Nigh) Open []
Byitish Caumbla (R-4 High) Open TS u%
Maniche (R-4 Mii) Open [} %
Nirer Brungwick (R-1 Mid) open nny Ty
Npw Brinswick Municipa) Financs Corp (R-1 Mid) Open
Ontam (R-1 Mid) Open 862,118 N
Quebes [R-1 Mid) Open a2n2 1%
Saskachewan (R-1 High) Open [ %
Municipal G A tnir R-1 Mid 0y Grostiew [
Crigary (R-1 Hign) Cpen
Edmaniod (R-1 High) Cpen 0
Financl ) & thalr P ) 7446 2%
BA"s Stheduls A
Thar 1 - Financis) (natitions & Wi Canadlan Banka R-3 Mid Tr0 208 2%
Bank gl Momresl (R-3 High) Op 143,007 o
Bank o Hova Scotle (R-4 High) Open 0 1%
Sank g1 Nova Scotha Effective Cash 25,607
Bani o1 Nova 8cotla - Nbplica Accaunt 00933
Caned, pesial Ban of ¢ R-1 High) Open 192,150 5%
Rovyal 8k (R-1 Hgh Opan 110,121 ) 4%
Ruyal Bank - Effective Cash 0)
Tasonio Dominon (R-1 High) Open [ %
Tier2- F & Corp Ret MidHlgn™ 104,130 %
Natonal Bank of Canads (R-1 Mig) Open 78,148 %
OMERS Raalty Corporason (R-§ High) Open ° o
CDP Fingnciad \nc (R-1 High) Opon [ %
Oniaric Projecis C. (R-3 Hign) Open a o
Deosjarding Tola 20,020 \L]
Desjarding Group (R-% High) Open o
Caisse Cantala Desjarding (R-§ High) Open 28020
Yotol Cash and Equivalents TUIIROT Toex
FIXED (Bunts, eic. ovr ons yuar)
Fedoral Governmen 0 "%
Mongy Markai 0
Bond Pool 0
Provinciul G & ihaiv 3BL11 10%
Monsy Ma rka) 2182 100%
Alata 104 341 3%
Alborta 25,488
Albar Ceprial Finance Authorly 76,358
Albern Tromsury Branches
British Columba 0 o%
Munficba 0 o
NBw Baswick [} %
Oniano 0 o
Tuebac 27234y 7%
Quehec 247 84
Financément Quabec o
Seskalowan o on
Bond Pool L) 10%
Abena 1] N
Atbenia 0
Abena Caplleé Finants Aulfionty 0
Albsna Treasucy Bemachet 0
Bnilsh Columbla L %
Manilobs L] o
New Basswich 0 %
Dnlario 0 0%
Queber 0 ™
Quebec 0
Finencemen Quebec 0
Sesketowen 0 o%
Tola$ Fized 362,102
Equitles
Bonk ol Momresl 8410
Yolal Equities 8450

Toial nvesiments

IISATA

Guidekns LUmi

3385474

842,369
338,947
336,047

1,684,787

1,684,797
138,047
338,47

338 847
34,947

330.47

342,349
180,474
158,474
188,474
188,474
168,474

338,474

1,369474
),369474
8.7

330,047
8T
DO.MY
38.047
347

338,847

1LIAAT4
338,847

234,047
234,047
298,047
14847
338,847

338,647

5

1o0%
24

2%

A%
25%

25%

10%
10%

0%
Wwh

10%
0%

0%

sesgul

$00%

100%
100%
0%

0%
0%
0%
0%
1R

190%
1%

10%
10%
10%

10%

SCHEDULE &

Limi Availadie

138,674

1,284,168
738027

07,797
842,380
814,051
842,380
-49.740
183815
842,309

42,360
138,47
338,547

840,371

P45
180,840
11,907

154,760
27,026

338,047

73823¢

00,156
168,474
186,474
108,474
142454

3,360 474

1,097,142
3017,192
232,508

330047
3047
38,847
330847

69,108

338,942

3,017,292
232,808

138,047
308,047
138.47
338,847

89.308

330,647

§3

25%
1%
25%
R

25%

-3 )
10%
0%

2%

0%

253

10%
104
10%
1%

Ll

1%
1%
0%

%



