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REGIONAL MUNICIPALITY B3J 3A5 Canada

Transportation Standing Committee
December 13, 2012

TO: Chair and Members of Transportation Standing Committee

—
SUBMITTED BY:

Jane Fraser, Director, Planning and Infrastructure

DATE: November 27, 2012

SUBJECT: Update Presentation on HRM SmartTrip Program
INFORMATION REPORT

ORIGIN

Initiation of the HRM SmartTrip Program was recommended to Regional Council by the
Transportation Standing Committee at its meeting of June 23, 2011. At that time, the Committee
requested periodic updates on the program.

BACKGROUND

The HRM SmartTrip program is a key means to attain Transportation Demand Management
Functional Plan objectives and is a critical component of the Integrated and Affordable
Transportation Networks focus area. The program works directly with employers to increase the
modal share of transit, car and vanpooling, cycling and walking and to reduce the need to
commute through tele-work and flex-work.

On July 5, 2011, Regional Council approved the template MOU and fee structure for HRM to
enter into agreements with employers. On November 15, 2011, Regional Council approved the
SmartTrip EPass program.
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DISCUSSION

The attached presentation provides the Transportation Standing Committee with an update on
program activities.

The SmartTrip Program has been operating since 2009. The program has recently launched the
EPass Program and is continuing to deliver other initiatives designed to help commuters increase
their use of transit, car and vanpooling, walking and cycling, and reduce the need to commute
through tele-work and flex-work.

“The presentation describes the origin and rationale for the SmartTrip program, provides
information on the initiatives that the program delivers with each employer, and updates the
committee on progress against targets for participation. The challenges that have been
experienced, as well as the very positive response from employers and employees, are also
highlighted. Overall, the program is making steady progress, building strong relationships with
employers and is demonstrating targeted modal shifts to more sustainable modes of
transportation.”

BUDGET IMPLICATIONS

There are no budget implications for this presentation.

FINANCIAL MANAGEMENT POLICIES / BUSINESS PLAN

This report complies with the Municipality’s Multi-Year Financial Strategy, the approved
Operating, Project and Reserve budgets, policies and procedures regarding withdrawals from the
utilization of Project and Operating reserves, as well as any relevant legislation.

COMMUNITY ENGAGEMENT

Community engagement is not required for the purpose of this presentation.

ATTACHMENTS

Presentation entitled “SmartTrip Program Update”.
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A copy of this report can be obtained online at http://www.halifax.ca/commcoun/cc.html then choose the appropriate
Community Council and meeting date, or by contacting the Office of the Municipal Clerk at 490-4210, or Fax 490-

4208.
Report Prepared by:
David Maclsaac, Transportation Demand Program Supervisor, 490-1665
ol =2 7E.. 2
Report Approved by: David McCusker, Manager, Strategic Transportation Planning, 490-6696
W v
Report Approved by: Austin French, ger; Planning, 490- 6717
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