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April - March 2013/14 - 2014/15 Comparison Summary
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April 1st, 2014 - March 31st, 2015 Summary

On April 1st, 2014 Hfx. District's OIC announced the Priorities for the 2014/15 fiscal year's Annual Performance Plan. The three Priorities are identified
as Crime Reduction / Youth Intervention, Cybercrime and Traffic.

Crime Reduction / Youth Intervention

Within the last fiscal year Halifax District officially started with the Hybrid Hub roll out ,with dedicated officers in Cole Harbour, Tantallon and Lower Sackville. All
Watch members have been briefed on the criteria for Youth at Risk we are attempting to identify and provide assistance to. In addition to this officers were
briefed on the theory behind the District's goal at reducing the risk of criminal and anti social behaviour for our Youth. Guidance and school administrators within
area schools have been trained on the short risk assessment tool form. Several agencies are at the HUB table with countless professional information and
guidance with valuable relationships being built. Some of the young persons involved are still on a roller coaster ride of emotional ups and downs and it is very
encouraging to see the partners at the table rally around our youth when he/she is experiencing a down period on their journey towards a more productive life.

Cybercrime
Fiscal year end has seen a total of 13 presentations for all Watches and the Eastern Shore units from Cyberscan, with more scheduled for completion in the near

future. All Street Crime Enforcement Unit members have completed the one day Cyber Crime symposium presented by the Tech Crime unit. In addition to these
educational presentations, an overview was prepared and communicated to all operational members in the District on the new Bill C13; which created new
offences and updated old offences to include investigations related to the internet, cyber-bullying/harassment as well as resources for assisting in these
investigations.

Traffic

Halifax District continues to be intelligence and data lead in by targeting focus in the right place for road safety on the right day of the week, at the right time for
the right type of events. The proactive approach to Road Safety in the District has contributed to an increase in Impaired Drivers of and a reduction in overall
Collisions, even though HRM saw record snow amounts in a short time contributing to bad road conditions.
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April - March 2013/14 - 2014/15 Comparison

RCMP Halifax District
@ Drugs/Weapons/Property - Fiscal Year End Comstat Report
= OIC C/Supt. Roland Wells
Tuesday, April 07, 2015
Sheila Serfas C/M 240-1696, Crime Analyst RCMP Halifax District
Halifax District Layer 1 of 7
April 1st, April 1st, April 1st, # Change % Change 2014 2015 %
2012 - March 2013 - March 2014 - March 2013/14 - 2013/14 - YTD YTD Change
31st, 2013 31st, 2014 31st, 2015 2014/15 2014/15 Year over
Year

Break & Enters 521 393 341 -52 -13.23% 76 58 -23.68%
Theft fromm Motor Vehicles 882 877 799 -78 -8.89% 220 60 -72.73%
Theft of Motor Vehicles 185 165 130 -35 -21.21% 38 25 -34.21%
Mischief Prop. Damage 897 751 693 -58 -7.72% 110 108 -1.82%
Total Property Offences 2485 2186 1963 -223 -10.20% 444 251 -43.47%
Drugs 541 482 435 -47 -9.75% 95 79 -16.84%
Robberies 47 28 22 -6 -21.43% 3 e 33.33%
Weapon Offenses - All 122 133 177 44 33.08% 33 36 9.09%
Assaults exclude level 1 90 99 84 -15 -15.15% 14 20 42.86%
Total Persons / Weapons 259 260 283 23 8.85% 50 60 20.00%
Total Drugs / Persons / Property 3285 2928 2681 -247 -8.44% 589 390 -33.79%

Crime Reduction: In the last 12 month period April 1, 2014 to March 31, 2015 Halifax District has seen a reduction of -
8.44% in Comstat Targeted Crimes. Theft of Motor Vehicles saw the largest fiscal year drop of -21 % compared to 2013/14
fiscal year. Since January 2015 there have been very few Crime HotSpots identified and YTD the District has experienced
a -34% reduction overall. Much of this could be attributed to the unusual weather, i.e. snowfall amounts, as well as key
offenders being either incarcerated and or living outside RCMP Jurisdiction.
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