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RCMP Mission

The RCMP is Canada’s national police
service. Proud of our traditions and
confident in meeting future challenges, we
commit to preserve the peace, uphold the
law and provide quality service in
partnership with our communities.



RCMP Vision

We will:

Be a progressive, proactive and innovative organization

Provide the highest quality service through dynamic
leadership, education and technology in partnership with
the diverse communities we serve

Be accountable and efficient through shared decision-
making

Ensure a healthy work environment that encourages
team building, open communication and mutual respect

Promote safe communities
Demonstrate leadership in the pursuit of excellence



CAN.

RCMP Mandate

Preventing and investigating crime
Maintaining peace and order
Enforcing laws

Contributing to national security

Ensuring the safety of state officials, visiting
dignitaries and foreign missions

Providing vital operational support services to other
police and law enforcement agencies within Canada
and abroad



RCMP Core Values

e Accountability
* Honesty

* Professionalism
e Compassion | .wtgeﬁele:?”

* Respect
* Integrity




RCMP Structure

e 5 Core Services: Federal, Criminal
Intelligence, Contract Policing, National
Police Service and Corporate
Infrastructure

e 15 Divisions: each under the direction of
a Commanding Officer (CO), plus the
National Headquarters in Ottawa.

e 28,757 FTE's in RCMP
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RCMP “H” Division
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Halifax District

Largest RCMP jurisdiction east of the Rockies

Unique in the fact that Halifax District is
integrated with Halifax Regional Police

242 Employees (Regular Members, Civilian
Members, Public Service Employees) and
approximately 300 volunteers

Priorities: Crime Reduction/Prevention, Road
Safety, Cybercrime

Community Partnerships



National / Provincial Priorities

National
1. Organized Crime

2. Aboriginal
Communities

3. Youth
4. National Security
5. Economic Integrity

Provincial
1. Crime Reduction

2. Cybercrime
3. Road Safety
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What Does The RCMP Do In Support of
Nova Scotia Communities?

e Community, Aboriginal & Diversity Policing pha

Services
e Criminal Intelligence Services
* Major Crime
e School Safety Resource Officers
e Street Crime Enforcement Unit

* Support Services* ¥ ‘-;,'::;_

e Traffic Services

* Includes Forensic Identification, Police
Service Dogs, Communications Center and
911, Emergency Management, Emergency
Response Team, Tactical Troop,
Underwater Recovery Team
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How we stay accountable to our citizens?

e Advisory Boards
 Annual Performance Plans
e Annual Report

e Communication

e Community Consultations
e Courts

* Management Reviews

e Unit Level Quality Assurance
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2014 15 “H" Division Results

Road Safety: 11,046 focussed checkpoints; 3,608 distracted
driving charges; 696 alcohol impaired suspensions; and 96
drug impaired driving charges

Crime Prevention and Reduction: 9 Hybrid Hubs; 90 programs
specifically targeting youth; 15 Youth Advisory Groups

Cybercrime: Conducted 1 UC Operational Plan at the
Provincial level and 1 at the Halifax District level

Aboriginal: Senior Managers and Aboriginal Leaders met
through various forums to address Aboriginal Community
concerns and priorities; Focus on Missing and Murdered
Aboriginal Women; Aboriginal Perceptions course delivered to
employees and two Awareness Campaigns
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RCMP Strategic Planning

CORE POLICING ACTIVITIES

Service Prevention Protection Enforcement Intelligence

National Provincial

Strategic Strategic Strategies

Priorities Priorities
Serious and Road Safety Leadership
Organized Crime crime Reduction Communication
Mational Security Cyber Crime TR TS world ci
Youth Support Police Service
Aboriginal Tailored Service to

Contract Partners’
Priorities

Communities

Economic Integrity Crane Reduckson

Community
Policing

Integrated Policing

CORE VALUES

Honesty Integrity Professionalism Compassion Accountability Respect



“H” Division Priorities 2015/16 FY

1. Road Safety — Contribute to safe roads and
safe highways in Nova Scotia

2. Crime Reduction — Increase the safety and
security of all Nova Scotians

3. Cybercrime - Create a strategy to prevent and
reduce the impact of cybercrime

4. Connections with First Nations — Enhance our
relationship with Aboriginal communities
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“H” Division Key Activities
Drug Recognition Expert (DRE) Program
Criminal Justice Transformation Working Group
Hybrid Hub Concept
COMSTAT

Mental Health Strategy
» Peer to Peer

» R2MR

» Balanced Approach
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