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District Priorities - Post community consultation(s) reoccurring themes were present that enabled Hfx. District to set their

operational priorities for 2015/16. Road Safety, Cyber Crime and Crime Prevention and Reduction remain the District's focus. Going forward the OIC will be
reporting periodically on the Objectives and Initiatives identified in the District's Annual Performance Plan (APP).
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Summary - Halifax District continues to make Road Safety a priority by analysing all Impaired Data and Fatal or injury collisions

over holiday periods. The data for the every Statutory Holiday period was analysed and in some cases mapped for the last 4 years to identify hotspot
locations similar to this one. The Victoria Day Weekend is historically considered the opening of seasonal residences as well as the beginning of the
summer for many and also coincides with being the #1 Holiday weekend for Impaired Driving events for the whole year. Knowing this information in
advance will enable the District to communicate to Officers, key areas to apply targeted enforcement for the upcoming long weekend. The information
and maps will focus on doing the right type of enforcement at the right place at the right time based on previous Victoria Day weekends. Other initiatives
for the month of May include Canada Road Safety Week and May 16th is the first National Impaired Driving Initiative for 2015.
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