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WASTE MANAGEMENT STRATEGY

A speciad mesting of Hdifax Regiond Council was held & this time for the purpose of
addressing the item "Waste Management Strategy.”

His Worship Mayor Fitzgerdd caled the meeting to order at 4:00 p.m. Following ashort
debate, the agenda for the meeting conasting of the sole item "Waste Management Strategy” was
approved.

The following information was received and circulated:

! An Intra-Council Memorandum from Howard Epstein, Councillor - Digtrict 14,
dated February 1, 1996

A Memorandum from Peter Kidd dated February 1, 1996

A Letter from G.David Nantes, P.Eng., Project Manager, MIRROR Nova Scotia

Newspaper articlesfrom The Mail-Star:

"Timberlea said radon hotspot” dated August 24, 1989

"The Timberlearadon story - Where are dl the well-funded bores?’
dated August 26, 1989

Councillor Kelly addressed theitem and expressed his discomfort with recent issueswhich
have been raised over thelast couple of days. He commented that there was aneed for further information
and a necessity to provide Halifax County Municipality Council with a clear direction as to Regiond
Council's intent.

It was therefore MOVED by Councillor Kdly, seconded by Councillor Schofield that:

WHEREAS:

1 The Council of Halifax County Municipdity isresponsbleto March 31, 1996, to develop
and implement awaste management strategy and program for the Metropolitan Region and
has undertaken this task; and
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2. The Council of Haifax County Municipdity has referred to this Council for comment on
various aspects of the proposed solid waste management program as devel oped to date,
including the designation of adtefor a
residuas disposa facility and front-end processor, and a draft master agreement with MIRROR
N.S. Limited for implementation of the program; and

3. This Council has requested and received extengve information and representation from
vaious parties respecting the proposed program that has greatly enhanced its
understanding of these issues;

BE IT RESOLVED THAT:

1. This Council express gppreciation to the Council of Haifax County Municipdity for its
vauable work accomplished to date in initiating the regiona solid waste process and
bringing the process to its present position;

2. This Council fully recognize the desre of Haifax County Municipdity for an explicit
indication of this Council's support for those aspects of the proposed solid waste
management program as cited above, but fedls that the issues raised as a result of the
representations must be addressed prior to aforma endorsement of the program;

3. This Council formaly endorse and ratify the Community Stakeholders Committee
integrated solid waste/resource management Strategy;

4, This Council formdly endorse and ratify the commitment made by al of the regions
municipaities and the Metropolitan Authority to dose the Sackville Landfill Site effective
December 31, 1996 and direct Halifax Regional Municipdity saff to identify and develop
an interim solution for waste disposd if necessary.

5. This Council hereby express its willingness to pursue the process initiated and brought to
an agreed point by Hdifax County Municipdity and to assumefull responghility, effective
immediately, for further development of al matters respecting solid waste;

6. Inthis undertaking, and prior to findizing any agreement(s), Haifax Regionad Municipdity
recognizes those representations and issues arising from its evaluation of the referral and
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intends to incorporate as fundamenta to any agreement(s) underlying the proposed solid
wadte program, the following:

a) the agreement(s) shdl be consstent with the Community Stakeholders
Committee integrated solid waste/resource management strategy;;

b) a commitment to conclude a solution which is cost effective without
sacrificing any of the environmental protections incorporated in the

strategy;

) acommitment to examine and address the implications of possble traffic
flow aternatives associated with the new solution as may become evident
from haulage to new facilities;

d) acommitment to examine and address any environmental concernswhich
have been raised with respect to the proposed landfill site; and

e) acommitment to examine and address any land-ownership issues which
have been raised with respect to accessto the Site; and

7. Should any agreement(s) be concluded and approved by this Council prior to April 1,
1996, this Council will request Hdifax County Municipdity to formaly execute such
agreements by reason of their continuing legidative jurisdiction to thet time.

A lengthy discussion ensued.

Councillor Greenough questioned what the effect of the motion would have on the Satus
of the draft master agreement with MIRROR N.S. Limited.

Inresponse, Councillor Kelly clarified that his motion would not preclude the continuation
of the negotiations, and encourages the processinitiated by Halifax County Council. He added that it was
the intent of his motion to continue with these negatiations, but to ensure that dl of the information is
provided in order to make an informed decision.

The discuss on continued with Councillor Epstein pointing out that the question the County
has asked of the Regiond Council is whether Council endorses what the County has accomplished and
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what the County isnow prepared to do. He suggested that the answer is"no" for avariety of reasons. The
Councillor went on to suggest that some members smply disagree with what the County has done and
believe that something

different ought to bedone. For others, he suggested that the reason the answer isno isthat in essencethe
County, likedl of the individud municipdities, isgoing out of busness. Councillor Epstein expressed the
view tha the new Regiond Municipdity is the entity that should be making the mgor decison on solid
waste management. He encouraged the Regiona Council to take upon itsdlf theresponsibility for decison-
making on solid waste.

I nresponseto aquestion from Councillor Epstein, Councillor Kelly madereferenceto sub-
paragraph 5 and clarified that his motion would not preclude the continuation and negotiation with the
MIRROR Group.

Councillor Hendsbee entered the meeting (4:30 p.m.).

Councillor Rankin addressed the matter and expressed the view that the motion on the floor
was merely an attempt to find common ground. He spoke in oppaosition to the mation pointing out thet it
does not provide any community protection or assurances and urged members of Council not to endorse
the motion.

The discusson continued and in response to a question from Councillor Hendsbee, Mr.
Angey, Director of Adminigtrative and Legd Services, advised that the resolution recognizes that the
Regiond Municipdity does not have the authority prior to April 1 to Sgn an agreement. He added that the
question of whether or not it can choose to involve itsdf in the negotiation of the agreement seemsto be
another matter. Mr. Anstey pointed out that there is nothing in the legidation that prohibits the Regiona
Municipality from talking about and engaging in negotiations in respect of matters for which it will be
responsble for after April 1. He added that the motion recognizes and takes into account the legal
complexities of the Stuation as aresult of the legidation created.

In response to a further question from Councillor Hendsbee, Mr. Anstey confirmed that
it was his understanding the Regiona Municipaity would be the party a the bargaining table with the
MIRROR group and others concerned.

Councillor Rankin reiterated his concern with respect to protection and assurancesfor the
Community. Hewent on to read aletter of concern from agroup of congtituents.

Responding to a question from Councillor Schofield, Mr. Meech, Chief Adminidtrative
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Officer, advised that Mr. Hayward has required of the individuad municipa Councils that any matter of
substance be referred to the Regiona Council.

Councillor Hendsbee advised that it was his understanding that Mr. Hayward stated that

the respongibility for garbage lies with the Halifax County Municipdity.

Following afurther discussion, the motion was put and defeated with four (4) members of

Council for it and nineteen (19) voting againg as follows:

FOR:

AGAINST:

Mayor Walter Fitzgerald and Councillor Uteck,
EpgeinandKdly ...... ... 4

Councillor Dooks, Snow, Hendsbee, Cooper, Mclnroy,

Greenough, Sarto, Schofield, Cunningham, Blumenthd,

Downey, Walker, Stone, Hanson, Adams, Barnet, Harvey,

Rankin,and Mitchell . . . .o oo 19

Councillor Rankin then presented amotion and, after some minor revisonsfrom members

of Council, he MOVED, seconded by Councillor Greenough that:

WHEREAS:

1 The Council of Hdifax County Municipdity has referred to this Council for comment on
various aspects of the proposed solid waste management program as developed to date,
including a draft master agreement with Mirror Nova Scotia Limited for implementation
of the program; and

2. This Council has received extengve information and representations from various parties
respecting the proposed program.

BE IT RESOLVED THAT:

1 This Council recognizesthe draft Master Agreement asabasisfor further negotiationswith
the proposed private section partner. These negotiations are to proceed and take into
account and respond to public comments and representations received to date, including
those dedling with:

(8) the need for effective community protection;
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(b) assurance of the complete environmenta suitability of dl facility Stes, and
(c) traffic implications.

2. This Council assumes responsibility for these negotiations with the concurrence of Halifax

County Municipdity which are to be conducted by the existing negotiating team under the
direction and ingructions of the Region's staff.

3. All draft agreements, including the Draft Master Agreement and Appendix Agreements,
are subject to the gpprova of this Council.

Councillor Kely spokein opposition to themotion. He advised that in light of recent issues
rased a the last meeting of Council, he could not support the mation.

After afurther short discussion, the motion was put and passed.

There being no further business to discuss, the meeting was adjourned at approximately
6:00 p.m.

MAYOR WALTER FITZGERALD
CHAIRMAN

SUBMITTED BY:
VI CARMICHAEL
MUNICIPAL CLERK
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