2.

Q ]I jDF PO Box 1749
Halifax, Nova Scotia

REGIONAL MUNICIPALITY B3J3A5 Canada

Halifax Regional Council
March 6, 2007

TO: Mayor Kelly and Members of Halifax Regional Council
SUBMITTED BY: G e G SN
Cathie O’Toole, CGA, A/Director of Finance
DATE: February 26, 2007
SUBJECT: Third Quarter Capital Report Detail

SUPPLEMENTARY INFORMATION REPORT

ORIGIN
At the February 20, 2007 Council meeting Councillor Adams requested Information item #4, Third

Quarter 2006 / 2007 Financial Report be added to a future agenda with a breakdown showing the
$140 million of uncommitted capital as per attachment 4 of the document by capital project.

BACKGROUND

Finance reports to Council on the capital budget, commitments and expenditures at the business unit
level (summary) as part of the Quarterly Financial Information Report. Detailed reports by project
and business unit are compiled and circulated to the various project managers, Directors and
Council members on a monthly basis, but these details are not normally provided in a formal Council

report.
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DISCUSSION

The purpose of this Supplementary Report is to provide a detailed breakdown by capital project of
the $140 million in unspent/uncommitted capital budget as reported in the Third Quarter Financial
Information Report. A brief description on the status of each project, as provided by the project
manager, is also included on the report.

BUDGET IMPLICATIONS

There are no budget implications associated with this report.

FINANCIAL MANAGEMENT POLICIES / BUSINESS PLAN

This report complies with the Municipality’s Multi-Year Financial Strategy, the approved Operating,
Capital and Reserve budgets, policies and procedures regarding withdrawals from the utilization of
Capital and Operating reserves, as well as any relevant legislation.

ATTACHMENTS

Motion February 20", 2007 Council meeting.

Detailed listing of capital projects, including Total Plan as at December 31/06, Expenditures,
Commitments, and Net unspent/Uncommitted Budget.

A copy of this report can be obtained online at htip: /v halifax ca/council/agendasc/cagenda html then
choose the appropriate meeting date, or by contacting the Office of the Municipal Clerk at 490-4210, or Fax

490-4208.

Report Prepared by Anna Marchand, CMA, Manager Accounting Operations 490-7222
/@\
——
Report Approved by: Catherine Sanderson, CMA, Senior Manager Financial Services 490-1562
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HALIEAX

REGIONAL MUNICIPALITY

HALIFAX REGIONAL COUNCIL
ACTION SUMMARY

February 20, 2007
6:00 p.m.

Council Chamber
In Camera Session
3:30 p.m.

Councillor Adams requested Information item #4, Third Quarter 2006 / 2007 Financial
Report be added to a future agenda with a breakdown showing the $140 million of
uncommitted capital as per attachment 4 of the document by capital project.
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