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REGIONAL MUNICIPALITY B3J3A5 Canada

Halifax Regional Council
March 1, 2005

TO: Mayor Kelly and Members of Halifax Regional Council

SUBMITTED BY: @mq CMec DN ol

Betty XAcDonald, Director of Governance and Strategic Initiatives

DATE: February 25, 2005

SUBJECT: HRM Roundtables on the Economy
INFORMATION REPORT

ORIGIN

At a Committee of the Whole Session January 27" , 2004 staff recommended the preparation of an
economic strategy for all of HRM be undertaken. As part of this process an Economic Potential
Study was undertaken and presented to Committee of the Whole on May 18™ 2004. This study was
seen as the backbone in the preparation of a strategy, and feed back was sought from the community,
and in particular the business community. It was for this reason HRM approached the Halifax
Chamber of Commerce in the summer of 2004 to organize an economic summit, and to provide
recommendations from the business community as to what an economic development strategy for
HRM should include.

BACKGROUND

Following the Economic Summit of November 2004 HRM staff had committed to prepare a formal
response to the Summit recommendations and to move forward with the preparation of an economic
development strategy for the region.
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DISCUSSION

In order to engage other community stakeholders in the process, and to seek further input and
feedback on the recommendations of the summit, HRM will be hosting a series of roundtable
workshops sessions. The workshops are being facilitated and participants include representatives
from other levels of government, community and service delivery organizations and associations.

There will be 6 separate workshops - based on the 6 categories of recommendations of the Economic
Summit. The appropriate Economic Summit Committee Chair or representative will begin each
session with background on the work of their committee, who was involved, how the
recommendations were developed and provide context around each recommendation.

The intent of the workshops is to review, confirm, discuss and modify the specific recommendations
of the Summit. The primary audience for these discussions include the organizations who have a
a mandate to support economic development in the specific areas. These more broadly discussed
recommendations will be considered in the development of an economic development strategy for
HRM and the information gathered during the sessions will be used to formulate a response to the
Halifax Chamber of Commerce.

All sessions are being held at the Alderney Library from 8:30 - 12:30. Council is welcome to attend

Monday, March 7 Post Secondary Institutions Maxine Tynes room
Tuesday, March § Jobs Growth STARR room
Wednesday, March 9 Attract and Retain STARR room
Thursday, March 10 How and Where STARR room
Friday, March 11 Harbour and Airport Maxine Tynes room
Monday, March 14 Commute Maxine Tynes room
BUDGET IMPLICATIONS

None. Any costs associated with strategy development are within the current operating budget of
the Governance and Strategic Initiatives Business Unit.

FINANCIAL MANAGEMENT POLICIES / BUSINESS PLAN

This report complies with the Municipality’s Multi-Year Financial Strategy, the approved Operating,
Capital and Reserve budgets, policies and procedures regarding withdrawals from the utilization of
Capital and Operating reserves, as well as any relevant legislation.
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ALTERNATIVES
none proposed.

ATTACHMENTS

Economic Summit Halifax 2004 Committee Recommendations

Additional copies of this report, and information on its status, can be obtained by contacting the Office of the Municipal Clerk at 490-
4210, or Fax 490-4208.

Report Prepared by: Jennifer Church, Coordinator Intergovernmental Affairs 490-3677
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