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November 8, 2005
TO: Mayor Kelly and Members of Halifax Regional Council
SUBMITTED BY: D’c 277/(4(; i ai
Dale MacLennan, Director, F)inance
DATE: October 28, 2005
SUBJECT: Canada - Nova Scotia Infrastructure Program Update
INFORMATION REPORT
ORIGIN

This report provides an update on HRM’s projects under the Canada-Nova Scotia Infrastructure
program.

BACKGROUND

On October 4, 2000, the Canada - Nova Scotia Infrastructure Agreement was signed in Halifax.
With equal contributions from the Government of Canada, the Province of Nova Scotia and other
partners including municipalities, the Canada/Nova Scotia Infrastructure Program will represent
a total investment of $195 million over six years. The primary focus of the Infrastructure
Program is “green" projects that will protect or enhance the quality of our environment, such as
potable water, waste and wastewater systems and improved air quality. The secondary priorities
include local transportation infrastructure, cultural and recreational facilities, affordable housing,
remote and rural telecommunications links and high-speed Internet connections for public
institutions.

Halifax Regional Municipality is allocated $25,792,000 of funding from the Canada-Nova Scotia
Infrastructure Program (CNSIP). Those funds were applied for as approved by Regional
Council. HRM currently has 19 projects under the CNSIP program.
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DISCUSSION

Completed Projects
The following projects are complete and HRM has received final payment from CNSIP:

North Preston Community Centre
Beaver Bank Road Trunk Sewer Upgrade
Beaver Bank Water, Phase IV, A

The following projects are complete and HRM is currently finalizing the administrative
requirements to receive final payment:

Little Salmon River

Maplewood Water, Phase I

Miller Lake Water

Beaver Bank Sewer - Phase IV AB & C
Beaver Bank Water, Phase IV, B & C

MacIntosh Run Sanitary Sewer Upgrade is substantially complete. Staff will be working with the
contractor to finalize outstanding issues by October 31, 2005. We will then proceed with
finalizing the administrative requirements.

Projects in Progress

Maplewood Water Phase TI, Herring Cove Water and Sewer Phase 1A, Prince’s Lodge Water and
Sewer, and the Harbour East Artificial Turf are currently projected to be completed on budget
and on time.

Due to the size and complexity, Beaverbank Water and Sewer was allocated seven separate
projects. Four of the projects are complete. The Beaverbank Water Reservoir was tendered ,
however only one tender was received. That bid has remained sealed and staff will retender in
late 2005 or early 2006. Water and Sewer phases VI D and E are currently under construction.
The project deadline has been extended to March 31, 2008.  Projected completion is July 2006.

Moser River Fire Station was originally budgeted as a $625,000 project. Projected costs are
currently $856,000. Council approved additional funding of $251,000 to come from the Rural
Fire Reserve. The tender has been awarded to Jetco Contracting. The project is expected to be
completed by March 31, 2006.

The Mainland Commons Recreation Facility is a $8.0 million project. HRM has been approved

for CNSIP funds of $2.7 million. We are currently undertaking a Community Consultation with
expected completion in mid-December. Once community agreement has been reached, the
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architects will begin work on the schematic design. The CNSIP deadline has been extended to
March 31, 2008.

The tender for the Highway 111 Interchange project was awarded and construction began on
August 2, 2005. Through the tender approval, Council reallocated appropriate funds to allow the
project to move forward and the project is currently projected to be completed in August 2006.
Staff will return to Council March, 2006 with the next update.

BUDGET IMPLICATIONS

There are no budget implications.

MULTI-YEAR FINANCIAL STRATEGY IMPACTS

This report complies with the Municipality’s Multi-Year Financial Strategy, the approved
Operating, Capital and Reserve budgets, policies and procedures regarding withdrawals from the
utilization of Capital and Operating reserves, as well as any relevant legislation.

ALTERNATIVES

None. Information only.

ATTACHMENTS

1. CNSIP project list and status

Additional copies of this report, and information on its status, can be obtained by contacting the Office of the Municipal Clerk at
490-4210, or Fax 490-4208.

/Dﬁbh%:;azdget Coordinator, 490-4280
- N\‘\ <

fshier, Manager Financial Planning, 450-4493

Report Prepared by:

Report Approved by:

<
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