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Halifax Regional Council
November 21, 2006
TO: Mayor Kelly and Members of Halifax Regional Council
SUBMITTED BY: - (\/Jz&w ) G ——

Geri Kaiser, Acting Chief Administrative Officer

Wayne Anstey, Deputy Chief Administrative Officer - Operations

DATE: October 31, 2006

SUBJECT: Capital Budget Increase/LIC Recovery, Tender No. 06-260, Shore
Drive Paving, New Sidewalk and Water Main Renewal - Central
Region

ORIGIN

The Approved 2006/07 Capital Budget.

RECOMMENDATIONS

It is recommended that Council:

1. approve an increase in the Gross Budget of Capital Account No. CYU00784, Paving
Renewal, by $288,320.75 with no change to the net budget to reflect cost sharing of the water
main related work from the Halifax Regional Water Commission as outlined in the Budget
Implications section of this report.

2. approve the recovery of Local Improvement Charges for the new concrete sidewalk and new

concrete curb and gutter on Shore Drive from Hatchery Lane to Fort Sackville Road - Central
Region by a total district area rate for District 21.
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Tender No. 06-260
Capital Budget Increase/LLIC Recovery
Council Report -2- November 21, 2006

BACKGROUND

The CAO Award Report, dated August 15, 2006, approved funding for paving and new sidewalk on
Shore Drive from Hatchery Lane to Fort Sackville Road in conjunction with the renewal of the water
main for the Halifax Regional Water Commission.

DISCUSSION

The Halifax Regional Water Commission has agreed to reimburse the Halifax Regional Municipality
for $288,320.75, which includes the cost of the water main renewal and fifty percent of the cost of
reinstatement. Council’s approval is now required to increase the Gross Budget of the Paving
Renewal account to reflect this cost sharing.

As indicated in the original award report of August 15, 2006, the installation of concrete sidewalk
and new concrete curb and gutter is subject to Local Improvement Charges. Local Improvement
Charges will be based on a charge per foot of frontage, and as requested by Councillor Gary Martin,
will be recovered by a general area rate of District 21. On April 25, 2006, Halifax Regional Council
approved a blended actual costs approach in determining the rate of Local Improvement Charges.
The rate will be set once all the tenders have been completed and the final costs determined.

BUDGET IMPLICATIONS

As indicated in the attached memorandum, the Halifax Regional Water Commission has agreed to
cost share in the amount of $288,320.75. The budget availability has been confirmed by Financial
Services.

Budget Summary: Capital Account No, CYU00784, Paving Renewal
Cumulative Unspent Budget $1,481,511.35
Plus: Cost Sharing from HRWC $ 288.320.75

Balance of Account $1,769,832.10

HAFINSHAREhmm\FinTrack\Operation\d-CounciliC1} Nov 06\Nov 21 CouncifRICE_G - Cspital Budget Increase-11C Recovery. 06-260, Shote Drivo Paving. New Sidewatk & Watcr Min Rencwal - TEN wpd



Tender No. 06-260
Capital Budget Increase/LIC Recovery
Council Report -3- November 21, 2006

FINANCIAL MANAGEMENT POLICIES/BUSINESS PLAN

This report complies with the Municipality’s Multi- Y ear Financial Strategy, the approved Operating
and Reserve budgets, policies and procedures regarding withdrawals from the utilization of Capital
and Operating reserves, as well as any relevant legislation. If approved, this will increase the
2006/07 Capital Budget.

ALTERNATIVES

There are no recommended alternatives.

ATTACHMENTS

1. Cost Sharing Agreement between HRM and HRWC dated August 4, 2006.

=

A 00;;/ of this repofzgan be obtained online at htfy -//www.halifax.ca/council/agendasc/ca enda.html then
choose the appropriate meeting date, or by contacting the Office of the Municipal Clerk at 490-4210, or Fax
at 490-4208.

Report Prepared by: ice;P.Engl, Debi %y Servides at 490-6872
e % /
Report Approved by: L 2 /// /' { 7/, / )
?}/{d Hub’l%'@y{ ng /Manager, Design & Constn!w%rvices at 490-4845

Report Approved by:
~Fhg., Director, Transportation énd Public Works Services at 490-4855
i o A,
Procurement! Review: Nap ~ia/’ \

1

| Anne Feis rations Manager, Procurement at 490-4200
Financial Approval: Q g Z ~

(S?a‘alérine Sanderson, Senior Manager, Financial Services at 490-1562

L S : S

HAFINSHAREam\FinTrack\Operstiond-CouncilC 1} Nov 06Nov 2§ CouncihRICE_G - Capital Budget Increase-LIC Recovery. 06-260. Shore Drive Paving, New Sidewalk & Water Main Rencwal - TEN wpd






ggAug. 4 2006:.”127:‘\!\/‘32_458&“ opps HRM DESIGN SERVICES NO, 7684 F[):“__Q 7A2/93

o
HA]IJH ]FAW i&ﬁ:: ;\1704\?11 Scois

REGIONAL MUNICIPALITY B3J3A5 Camada

MEMORANDUM
TO: Harold Ma¢Neil, P. Eng., Halifax §.egional Water Commission
CcC: Jeff Spares, P.Eng., Sr. Design Engincer, Design & Construction

David Hubley, P.Eng., Managet, D:sign & Construction
FROM: Greg Rice, P.Eng., Design Enginee, Design & Construction
DATE: August 4, 2006

SUBJECT: Tender 06-260 - Shore Drive Paving, New Sidewalk and Water Main Renes al
- Central Region

P

The above tender closed Aungust 2, 2006, and prior to tender award, a cost sharing agreement nmis be
finalized between HRM and HRWC. The bid comparison summary, which you have received, indic. tes
that Dexter Constsuction Company Limited is the low bidder.

In the most recent discussions on this subject, HRWC has agreed to pay 50% of the cost of the
reinstaterent. This includes the cost of the asphal: and gravel over the length ofthe watermain nd
across the reinstatement width. Based on the unit prices from Dexter, the HRWC’s share of
reinstaternent costs is as follows:

Reinstatement Area 128mx2.8m = 360 m
Cost for Type 1 Gravel 360 m* x $10.50/m? -  $3,780,00
Cost for Type B Asphalt 360 m* x $15.20/m? = § 5,472,00
Cost for Type C Asphalt 360 m*x $10.20/m? = $ 3,672.00
Cost for Planing 360m? x $5.00/m? = 5 1,800.00
Subtotal - $14,724.00
$0% Share of
Reinstatement Costs = $7,362.00
TRANSPORTATION & FUBLIC WORILS SERVICES, Design & Constraction —
Regional Transportation Matro Traffic & Right Service Delivery & Design & Publly Works
Pleming Transtt of Way uallty Improvement  Consieuclion  Operations

Tl (902) 490-G872 Pax: (902) 4904858
E-mnail: eeg@halifax.ca  Wabsite: wwavhalifax.ca
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Based on the Jow bidder’s tender pricea and the above cost sharing, HRWC’s costs for Ter Jer
Tender 06-260 can be summarized as follows:

Water Main Renewal §271,400.00
Reinstaternent Cost Sharing S 736200

$278,762.00
Net HST (3.429%) $ 9,558.75
Total Water Main $288.320.75

Actual cost sharing for this project will be based on final guantitics determined during
construction.

If you agree to this arrangement, please indicate by .éigning the enclosed copy and rsturning it »
me. If you have any questions, please call me at 291-6872,

Thank you.

Greg Rice, P.Eng.

Design Enginesr

M%M 4"//
Hafold MacNej {/ Date Q

Halifax Regi Water Commssxon
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