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PO Box 1749
Halifax, Nova Scotia
B3J 3A5    Canada

Halifax Regional Council
May 13, 2008

TO: Mayor Kelly and Members of Halifax Regional Council

SUBMITTED BY:
Dan English, Chief Administrative Officer

Wayne Anstey, Deputy Chief Administrative Officer - Operations

DATE: February 22, 2008

SUBJECT: Consultant’s Report - Main Street Dartmouth Planning Vision and
Streetscape Concept

ORIGIN

Main Street Dartmouth - Streetscape Design Project

RECOMMENDATIONS

It is recommended that:

1) Regional Council approve in principle the findings and recommendations of the “Main Street
Dartmouth - Planning Vision and Streetscape Concept” dated  January 20, 2008;

2) Regional Council direct staff to proceed immediately preparing the "terms of reference"
implementing a demonstration "Pocket Park" project at the SW corner of Woodlawn and
Main Street.

3) Regional  Council authorize staff to initiate the preparation of a  Secondary Planning
Strategy for Main Street Dartmouth and vicinity, using the Planning Vision outlined in the
consultant report as a framework for developing Plan policy and regulations, and employing
the public participation program appended as Attachment 3; and,

4) The projects and phasing outlined in the report be used as a basis for planning possible future
capital budgets associated with the Regional Streetscape Program.

Item No. 11.1.10



Main Street Dartmouth
Council Report - 2 - May 13,  2008

C:\Documents and Settings\user\Local Settings\Temp\080513 «HRMWIN74_LIVELINK96_34445»\Main Street Dartmouth  - IAM.wpd

BACKGROUND

The Regional Planning Strategy calls for an investment in streetscapes throughout HRM to create
liveable, attractive centres and corridors for future growth and investment. In addition to a number
of streetscape initiatives identified for the Capital District, three communities were identified as
priorities: Herring Cove Road in Spryfield, Sackville Drive in Sackville and Main Street in
Dartmouth. Streetscape Studies have already been completed for Capital District (2004), Herring
Cove Road (2004) and Sackville Drive (2000) and serve as a basis for prioritizing implementation
projects in those areas. 

The F/Y 2005-2006 and F/Y 2006-2007 Capital Budgets each notionally included $1 million for the
implementation of the Capital  District Streetscape Program and another $1 million in each of those
same  fiscal years for the Regional Streetscape Program. No additional funding was approved for
either of these Streetscape Programs in 2007 - 2008 due to the slow take-up of funds caused by staff
shortages over the previous years. It is expected that funds will again be put before Regional Council
for approval in the 09/10 capital budget.

DISCUSSION

An Executive Summary of the Main Street Dartmouth Planning Vision and Streetscape Concept is
included as Attachment 1 of this report.

The geographic extent of the primary study area is defined as the urban Main Street corridor from
the Mic Mac Parclo to the NSCC Campus with a secondary study area encompassing Main Street
from NSCC to the Forest Hills Extension. The primary study area is the focus of the design and
planning investigation (see Attachment #2), whereas, the secondary study has concentrated on
determining a suitable pedestrian and Active Transportation connection from the Forest Hills
Extension to the primary area.

The planning process leading to the creation of this strategy began in the summer of 2006 and has
been transparent and open to the public. The consultants have undertaken dozens of interviews, a
visioning workshop and a design workshop and recently conducted a Public Open House attended
by over 120 people (January 2008). Most of the ideas presented in the report have come directly
from the community. The report balances vision with practicality: it explores a preferred long-range
future for the Main Street area; and, it also presents achievable short-term projects, which can be
implemented on public lands in support of the longer-term vision. The public feedback has been
extremely positive.

To date, HRM has re-zoned C-3  lands in the Main Street area to C-2 in keeping with the findings
of the consultant study. The area Councillor and staff have been meeting with members of the
business community in the formation of a Business Improvement District (BID), which will be
instrumental in implementing the long-range elements of the planning vision. 
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Based on the Regional Planning Strategy’s designation of Main Street as a Suburban Local Centre
and the community visioning that has taken place through this consultant study, HRM staff are now
gearing up to prepare a Secondary Planning Strategy (SPS) for the area. Using the findings and
conclusions of the consultant’s study, the SPS will convert its land use related recommendations into
policy statements and land use by-law provisions. A proposed public participation program for this
process (Attachment 3) includes a series of open houses / workshops to progressively refine the
concepts into policy and regulatory format. In addition to general advertising through media and the
HRM web site, the consultation program will directly invite input from those members of the public
and business interests who participated throughout the course of the consultant’s study. The BIDC
will be an integral stakeholder and liaison group throughout the preparation of the SPS.  

Implementation of the Pocket Park proposed as a demonstration project for the SW corner of
Woodlawn and Main Street is anticipated this coming Spring 2008 utilizing funds currently available
in the Regional Streetscapes Program capital account. 
   
Improvements identified in this 30-year plan are projected to cost in the order of $8 million (2007
dollars). The report assumes that, subject to Regional Council's annual budget approval process, the
primary source of funding identified for this work ($300,000+ per year) will be the Regional
Streetscapes Program capital budget. However,  it is also worth noting that some project costs are
possibly either not HRM (e.g. Parclo changes) or have the potential for attracting external funding
(e.g. LED lighting demonstration project). In addition, some projects such as the bike lanes in the
secondary study area have already been completed while other project components may be
undertaken as part of routine maintenance and renewal. Thus, costs may not be as high as first
appears.

BUDGET IMPLICATIONS

There are no immediate financial commitments associated with this report. The potential
implementation of capital works stemming from the recommendations contained in the consultant’s
report (for example traffic improvements) will be the subject of further reports to Council, either by
separate cover or as advanced through Council’s business planning and budget process.

FINANCIAL MANAGEMENT POLICIES / BUSINESS PLAN

This report complies with the Municipality’s Multi-Year Financial Strategy, the approved Operating,
Capital and Reserve budgets, policies and procedures regarding withdrawals from the utilization of
Capital and Operating reserves, as well as any relevant legislation.

ALTERNATIVES  
None.
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ATTACHMENTS

1. Executive Summary - Main Street Dartmouth Planning Vision and Streetscape Concept
2. Primary Study Area / Vision Plan
3. Proposed Secondary Planning Strategy Public Participation Program

A copy of this report can be obtained online at http://www.halifax.ca/council/agendasc/cagenda.html then
choose the appropriate meeting date, or by contacting the Office of the Municipal Clerk at 490-4210, or Fax
490-4208.

Report Prepared by: Barry Yanchyshyn,  Senior Landscape Architect Real Property Planning 490-3967

Report Approved by: _________________________________________________
Peter Bigelow, Manager, Real Property Planning, IAM 490-6047

Financial  Approval by: ___________________________________________________
Catherine Sanderson, Senior Manager, Financial Services, 490-1562

                                                                                                     
Report Approved by: Cathie O’Toole, Director,  Infrastructure and Asset Management - 490-4825
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ATTACHMENT # 3

Proposed Public Participation Program
Secondary Planning Strategy (SPS) Preparation, Main Street, Dartmouth

ONGOING: 
• Website providing drafts, questionnaires, consultation calendars & outcomes
• On-line forum
• Updates and invitation for comments at BIDC meetings

OPEN HOUSE/WORKSHOP #1 (June 2008):
• Summarize consensus achieved from Streetscape Study consultations
• List questions remaining to be resolved
• Display Alternatives showing how these questions might be resolved
• Invite comments on the Alternatives
• Provide a written questionnaire

OPEN HOUSE/WORKSHOP #2 (Fall 2008):
• Summarize responses to Open House #1, including questionnaire
• Display revised or hybrid Concept
• Display draft diagrams and text for land use by-law provisions
• Invite comments on proposed Concept, draft diagrams and regulatory text

PRESENTATION TO HARBOUR EAST COMMUNITY COUNCIL (Jan, 2009)
• Presentation of findings and recommended SPS Policy/LUB direction
• Seek direction from Council regarding Draft Policy/LUB revisions and determine need

for additional public/stakeholder consultation

OPEN HOUSE/PUBLIC MEETING #3 (if necessary) (Feb. 2009):
• Recap process already undertaken
• Display and present proposed SPS and LUB 
• Receive final comments

RECOMMENDATION TO HARBOUR EAST COMMUNITY COUNCIL
• Present final proposed SPS to Council for Recommendation
• First Reading at Regional Council
• Public Hearing before Regional Council




