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REGIONAL MUNICIPALITY B3J3A5 Canada Item No. 11

Halifax Regional Council
May 13, 2008

TO: Mayor Kelly and Members of the Halifax Regional Council
Y } .

SUBMITTED BY: L W&g &H Y o8

Vf(//(/ Councillor Russell Walker, Chair, HRM Grants Committee
DATE: May 7, 2008
SUBJECT: HRM Community Grant Program 2008-2009: Ineligible Applications

INFORMATION REPORT

ORIGIN

Grants Committee meeting of May 5, 2008.
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Halifax Regional Council
HRM Grants Committee Information Report 2 May 13,2008

BACKGROUND

See staff report, dated April, 4, 2008, attached as Attachment 1 to this report.

DISCUSSION
See staff report, dated April, 4, 2008, attached as Attachment 1 to this report.

BUDGET IMPLICATIONS

See staff report, dated April, 4, 2008, attached as Attachment I to this report.

FINANCIAL MANAGEMENT POLICIES/BUSINESS PLAN

This report complies with the Municipality’s Multi-Year Financial Strategy, the approved
Operating, Capital and Reserve budgets, policies and procedures regarding withdrawals from the
utilization of Capital and Operating reserves, as well as any relevant legislation.

ALTERNATIVES

See staff report, dated April, 4, 2008, attached as Attachment | to this report.

ATTACHMENTS

I. Staff Report dated April 4, 2008, HRM Grants Program 2008-2009: Ineligible Applications\

Additional copies of this report, and information on its status, can be obtained by contacting the Office
of the Municipal Clerk at 490-4210 or Fax 490-4208.

Report Prepared By:  Melody Campbell, Legislative Assistant.
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Attachment 1

&; ]I ﬁF PO Box 1749
Halifax, Nova Scotia

REGIONAL MUNICIPALITY B3J3A5 Canada

HRM Grants Committee
May 5" 2008

TO: Chair and Members HRM Grants Committee

SUBMITTED BY: %ﬂﬁ(j?]/\ 4 &QM@A

Dale MacLennan CK, Dirgcu}r of Finance

DATE: April 4, 2008
SUBJECT: HRM Community Grants Program 2008-2009: Ineligible Applications
ORIGIN

The HRM Community Grants Program awards annual one-time project-specific grants to registered non-
profit organizations located within HRM. To manage expectations, staff provide ineligible applicants with
prompt notification or referral to an alternate program. An Information Report is sent to Regional Council.

RECOMMENDATION

It is recommended that:

The HRM Grants Committee approve the staff recommendations with respect to ineligible
applicants to the 2008-2009 HRM Community Grants Program as listed in the Discussion
section of this report.
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Community Grants Program: Ineligible Applications 2008-09
Committee Report -2 - May Sth, 2008

BACKGROUND

Each year the HRM Community Grants Program receives submissions that are ineligible for various reasons
such as: not a registered non-profit within 12 months of date of application, out-of-region applicant, type of
project or expense not funded by the program, multiple requests, incomplete or late application, or debt to
HRM.

DISCUSSION

A total of 14 applications, for a combined total of $145,990.65 in requests, have been deemed ineligible for
further consideration in this year’s review process. Once the listing is approved by the Grants Committee,
and Regional Council has been notified through an Information Report ineligible applicants are advised in
writing as soon as possible so they can pursue other funding opportunities. Appeals will only be considered
on the basis of new information, or an error in fact or procedure during the review process (Community
Grants Guidebook 2008-2009, p.34). Any appeal must be in writing and received within 2 weeks of written
notification from HRM.

Effective this year, the program guidelines make a clearer distinction between a one-time professional fee
and (a) regular salaries and wages for staff, or (b) wages for sessional instructors. The policy states:

“The HRM Community Grants Program does not fund stajff salaries or wages, or payment
10 volunteers such as bursaries, stipends or honoraria. Project-specific professional fees
are eligible on a one-time basis across all funding sectors; these are fees paid for services
that require accreditation or technical knowledge and experience that exceeds the capacity
of volunteers or an organization’s own stajf. ... Applicants are advised to contact HRM staff
for advise on their specific request.” ‘ ' ‘

Applicants Deemed Ineligible 2008-2009

1. Faith Tabernacle Church - Emergency Assistance

A request for $25,000 towards fire code compliance upgrades. Work completed in 2007. Capital grants do
not cover debt or pre-paid expenses (Community Grants Guidebook 2008-2009. «....Capital grants are not
intended to subsidize strategic land-holdings for re-sale, building enhancements to expedite a sale or increase
sale price, or debt retirement”). The applicant has been advised of their ineligibility and has submitted a letter
of appeal as per Attachment 1.

2. Maritime Heart Centre - Recreation

The Maritime Heart Centre is located in the QEII, Health Sciences Centre and provides patient care and
advocates for primary prevention of cardiovascular disease. A grant of $5,000 requested for three-year
research pilot project for elementary school health education program. The Community Grants Program does
not fund applied research, medical or school health education.
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Community Grants Program: Ineligible Applications 2008-09
Committee Report -3 - May 5th, 2008

3. Stepping Stone - Emergency Assistance

A grant of $3,288.65 has been requested towards the purchase of food for a food relief program. The
Community Grants Program does not provide core operating expenses - food is an ineligible recurring
expense. Applicant referred to Feed Nova Scotia.

4. Moser River Historical Society - Community History

A request for $5,000 for interior painting and bathroom repairs for McMann House. In2006-07, the applicant
received a grant in the amount of $5,000 for a building conservation report; this grant was carried forward
to 2007-08 to allow for a professional assessment. No reporting received. Applicant is ineligible until the
building conservation and expense reports are received.

5. Scotia Chamber Players - Arts & Crafts

A grant of $5,000 requested towards the annual Scotia Festival of Music. Festivals & Events are funded
under the Community Events Grants Program managed by HRM Community Development. The application
has been referred to Community Relations & Cultural Affairs Division. The society has also applied for a
grant under Community Events Grants Program managed by HRM Community Development.

6. Gaelic Language Society of Halifax - Arts & Crafts

A grant request of $3,300 towards the annual Storytellers Festival. Festivals & Events are funded under the
Community Events Grants Program managed by HRM Community Development. Application has been
referred to Community Relations & Cultural Affairs Division. Grants Program staff will also meet with the
society’s representatives Te: future eligibility under the Community Grants Program.

7. Eastern Passage/Cow Bay Summer Carnival - Neighbourhood Safety

A grant of $3,000 requested to purchase safety equipment and recycling bins for local carnival. The applicant
is not a registered non-profit organization. Recommend that the group re-apply to the 2009-2010 program.
The group has also applied for an évent grant under Community Events Grants Program managed by HRM

Community Development.

8. Waverlev Ratepayers Association - Community History

A request for $25,000 for building repairs and upgrades. Application incomplete. Recommend applicant
meet with staff, including Heritage Planner, for assistance with future funding requests.

9. Charles Court Housing Cooperative - Neighbourhood Safety

A grant of $9,402 requested for installation of security cameras on housing site. Applicant submitted two
requests and elected to pursue a capital grant request under the Affordable Housing & Shelters sector.

Staff have proposed a meeting with Pathways Housing Services to confirm eligibility criteria. A workshop
for coop members and staff would be advisable to manage expectations and focus requests.
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Community Grants Program: Ineligible Applications 2008-09
Committee Report -4 - May 5th, 2008

10. IORA Learning Society - Halifax

A request for $5,000 towards operating costs (travel, rental fees, food etc) of annual summer camp for
children with learning disabilities. The Community Grants Program does not fund recurring operating costs.
Grants Program staff to meet with society’s representatives to review future opportunities for assistance.

11. St. Patrick’s Church Restoration Society - Community History

A grant of $25,000 requested for professional conservator to repair interior paintings in registered heritage
church (the applicant is not the owner). The applicant registered as a society in August, 2007, and does not
meet the 12 months eligibility criteria. The future of the church is under negotiation and a decision pending
in July, 2008. Staff recommend that the applicant be encouraged to re-apply in 2009-2010 once the future
of the building, ownership and operations have been confirmed.

12. Ward 5 Community Centre - Recreation & Leisure

A request for $12,000 towards staff wages, facility rental and materials for youth program. The Community
Grants Program does not pay salary and wages. (Community Grants Guidebook 2008-2009, p.5).

13. Independent Living Resource Centre - Recreation

A request for $5,000 towards staff wages and materials for an existing drop-in program for persons with a
disability. The Community Grants Program does not pay salary and wages (Community Grants Guidebook

2008-2009, p.5).

14. Army, Navy Air Force Club - Recreation & Leisure

A request for $15,000 for building upgrades. The application is late (received April 11/2008) and is
incomplete. Grants Program staff to meet with society’s representatives to review future opportunities for

assistance.
BUDGET IMPLICATIONS
None.

FINANCIAL MANAGEMENT POLICIES / BUSINESS PLAN

This report complies with the Municipality’s Mulfi-Year Financial Strategy, the approved Operating, Capital
and Reserve budgets, policies and procedures regarding withdrawals from the utilization of Capital and
Operating reserves, as well as any relevant legislation.

ALTERNATIVES

1. The HRM Grants Committee could amend a staff recommendation.

2. Regional Council could appeal a decision and refer the request back to the Grants Committee for further
review. As per approved policy, the councillor(s) requesting an appeal shall make a presentation to the Grants
Committee in person or in writing to explain the reason for the appeal or to provide additional information.
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Community Grants Program: Ineligible Applications 2008-09
Committee Report -5- May Sth, 2008

ATTACHMENTS

1. Letter of appeal Faith Tabernacle Church.

A copy of this report can be obtained online at http’://www.halifax.ca/council/a,qendasc/cagenda.html then choose the
appropriate meeting date, or by contacting the Office of the Municipal Clerk at 490-4210, or Fax 490-4208.

u
h .

Report Prepared by: Pcta-Jane'Temple, Team Lead Tax Grants & Special Projects, HRM Finance 490-5469
e e

P £

Report Approved by:

Bruce Fisher, Manager Tax & Fiscal Policy, HRM Finance
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Community Grants Program: Ineligible Applications 2008-09
Committee Report -6 - May Sth, 2008

Attachment 1

Warch 4, 2008

Feitn Tabernarie Church, 8225 Summit Street, Hafifax, K5 B2L 3RS
Halifax Fegicral Municipailty ~ 2.0, Box 1749, Hatifax, NS 83] 345

o Whom o Mav Cangern,

Further 7o 8 comversation begwean Deriene Smith of Faith Takernaciz and 1P Temnle of HAM - Crante
Pro»-rr.\m piease find entiosed two additions) oages (o complete the spplicarion »f the Commurily
Grant 1o Noa-Profit Organitssions in 2008-2009,

fs mantioned in our correspondence to vaur office on Fehrugry 35, 2308 we hun e- not submitled
asifmates byt invaices showing work compisted, This is dae to the foct that tre Fire Marshall's ofice
gave us & 30 gay window to comolets the work afterwe had invited Rin oo insps tour builging.
Becauses she nahive of the repeirs wers exiensive, we were granted sn addimional 30 days 1 have the
work compbeted.  Dus o the tiniag of our invilation 1o the Fire Marshall to inspect our building and
tlhe» wirdow Tor work cornpleted we ware 105 late For a grent application during 2007, did farware
Jecuments totally 10 peges on Uotober 1t irform your office that we werg uncertakiog Uuis wok 33
requested by the Fire ddarshall and was imformad of e dates to apphy for the J00B-3008 grant. We sre
now makng forma! application {or the 2008-23C8 zrant.

D'"

Wwhile ws hids a1g the vendars for 5h the work dene, we are eopealing far a grant 35 we borowed
“rom ourselves” ig, qur internzily ~estricted funds that acoumulets from the vidraus desartmenty
within owr organization towesd specHic projects. In good faith we borrowas “rom ourselves 1o avald an
irterest impect nad we bomowed from & financial institetion. in pocd faith we are vomm E rad o ratum
those funds 1o the various inteenat depariments as sonn as gassinle,

W telt that {o make our bindding & sate environment for ali those whe ergec was 2 pronty and thas we
proceaded firgs to irvite the Fire Mershall to inspect and than 1o conpiy with the reguitenents,

‘Az have not made soperi to 2ny other Feder dt,apm,, neisd arganization for aseistance

May i faxe this aopportunity 1o thank vou for your ronsideration of ouwr reguest. 1 can be of further

assistanca in this matter, pleate donor hesitale (o comant ing.

» .
I - SN e
Regards, Derfane Stuth wmf \f\;;“}w' :
Darane Sraigk \‘—\ N
Rk o et e P ‘

Fipeai T ler 1z

RE T L R Y
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