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TO: Mayor Kelly and Members of Halifax Regional Council

SUBMITTED BY: ___________________________________________________________
Dan English, Chief Administrative Officer

___________________________________________________________
Wayne Anstey, Deputy Chief Administrative Officer - Operations

DATE: September 11, 2009

SUBJECT: Award - Tender No. 09-169- Halifax Urban Greenway [HUGA] Trail-
Phase I-Beaufort Avenue

ORIGIN

The Canada-Nova Scotia Municipal Rural Infrastructure Fund Project # 05-06-0185 -Halifax
Urban Greenway-Phase I, see attached project description.

RECOMMENDATION

It is recommended that Halifax Regional Council award Tender No. 09-169-Halifax Urban
Greenway [HUGA] Trail-Phase I- Beaufort Avenue  to Ocean Contractors Limited for a Total
Tender Price of $ 636,231.08 (net HST included) with funding from Capital Account
 # CDG00984 as outlined in the Budget Implications section of this report.



Award-Unit Price Tender No. 09-169 - 2 - September 22, 2009
Council Report

BACKGROUND

On November 24, 2005, the Government of Canada and the Province of Nova Scotia announced
a $111-million investment in municipal and rural community infrastructure through the Canada-
Nova Scotia Municipal Rural Infrastructure Fund (MRIF).  On April 2, 2007, it was announced
in Dartmouth by the Honourable Peter MacKay, Minister of Foreign Affairs and Minister of the
Atlantic Canada Opportunities Agency and Jamie Muir, Minister of Service Nova Scotia and
Municipal Relations that the MRIF Agreement would contribute 5.444 million towards 6 HRM
projects.  The Halifax Urban Greenway - Phase 1 was one of the six projects.   

In the April 2, 2007 press release, Mayor Kelly noted that “ Recreation centres and trails help
create vital communities by encouraging healthy lifestyles and community engagement”.  At the
HRM Council meeting of November 18, 2008, it was recommended “that Halifax Regional
Council support the construction of the Beaufort Street Phase I, Active Transportation Trail as
designed by HRM Staff and described within.”  

“It was moved  by Councillor Uteck , seconded by Councillor Blumenthal that Halifax
Regional Council support the construction of the Beaufort Street, Phase 1, Active
Transportation Trail as designed by HRM staff and described in the October 23, 2008
staff report. The trail will implement the HRM Active Transportation Master Plan
Facility and Planning Guidelines and staff recommendations regarding width and
surface finish. Motion Carried”. In addition, this project supports the Council focus areas on
improving and maintaining HRM transportation and infrastructure.

DISCUSSION

Tenders were called on August 5, 2009 and closed on September 10, 2009. A site tour for general
contractors was held on August 17, 2009. Bids were received from the following companies:

Name of Company Bid Price (net HST  included)

Ocean Contractors Limited             $ 636,231.08*
Dexter Construction Limited $ 727,633.36
Silco Contracting Limited $ 987,488.38

*recommended bidder

The tender requested bids on two trail options between Regina Terrace and Inglis Street. One is on
HRM road ROW and one is on CN land. Negotiations are on-going with CN regarding land
purchase, therefore the unit construction cost of the portion on CN land has been removed, a value
of $104,268.84 [net HST included]. This reduces the tender award price to $636,231.08 [net HST
included]. All other tender prices have been reduced accordingly for comparison purposes.
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The scope of work for this tender consists of construction of an Active Transportation Trail from the
corner of Beaufort Avenue/ Roxton Road to the corner of Beaufort Avenue/South Street.  The AT
Trail will be within the HRM road Right of Way.  

It is anticipated that the work will commence in late September, 2009. 

BUDGET IMPLICATIONS

Based on the lowest tendered price of $636,238.08 [net HST included], funding is available in the
Approved 07-08 Capital Budget from Capital Account # CDG00984–Regional Trails–Active
Transportation–MRIF. The budget availability has been confirmed  by Financial Services. 

Budget Summary: Capital Account No. CDG00984
Cumulative Unspent Budget $  902,550
Less: Tender No. 09-169 $  636,231
Balance $  266,319**

 The project was estimated at $1,091,000.

**The balance of funds will be used for HUGA Project Engineering Design and Oversight plus the
Dartmouth Harbourfront Trail MRIF Project

FINANCIAL MANAGEMENT POLICIES/BUSINESS PLAN

This report complies with the Municipality’s Multi-Year Financial Strategy, the approved Operating,
Capital and Reserve budgets, policies and procedures regarding withdrawals from the utilization of
Capital and Operating reserves, as well as any relevant legislation.

ALTERNATIVES

The Canada - Nova Scotia Municipal Rural Infrastructure Fund contribution, not to exceed
$600,000.00 for this MRIF project or two-thirds of the actual eligible costs incurred, expires on
March 31, 2010. Not proceeding with a contract award and construction in 2009-2010 would lose
the MRIF contribution and require an equivalent amount  of additional HRM funding in 2010-2011.

ATTACHMENTS

Canada-Nova Scotia Infrastructure Secretariat Project # 05-06-0185 Agreement- Halifax Urban
Greenway–Phase 1.
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A copy of this report can be obtained online at http://www.halifax.ca/council/agendasc/cagenda.html then
choose the appropriate meeting date, or by contacting the Office of the Municipal Clerk at 490-4210, or Fax
490-4208.

Report Prepared by: Don Ambler, Trail Specialist, Real Property Planning  490-7359

Report Approved by: _________________________________________________

Peter Bigelow, Manager, Real Property Planning, 490-6047

Financial  Approval by: ______________________________________

Anne Feist, Operations Manager, Procurement 490-4200

                                                                                                     

Report Approved by: Phillip Townsend, Director, Infrastructure & Asset Management 490-7166

http://www.halifax.ca/council/agendasc/cagenda.html



































