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PO Box 1749

Halifax, Nova Scotia

B3J 3A5    Canada

Halifax Regional Council
November 17, 2009

TO: Mayor Kelly and Members of Halifax Regional Council

SUBMITTED BY:
Dan English, Chief Administrative Officer

Wayne Anstey, Deputy Chief Administrative Officer - Operations

DATE: October 22, 2009

SUBJECT: Award - Unit Price Tender No. 09-289, Dartmouth Harbourfront Trail
- Parker Street Retaining Wall  - East Region 

ORIGIN

The Approved 2008/09 Capital Budget.

RECOMMENDATIONS:

It is recommended that Halifax Regional Council:

1. Allocate $52,300.00 from Capital Account No. CDG00984 - Regional Trails, MRIF to
Capital Account No. CPX01032 - Regional Trails - Active Transportation, Res. No 1392;

2. Award Tender No. 09-289, Dartmouth Harbourfront Trail - Parker Street Retaining Wall -
East Region to Allterrain Contracting Inc. for a Total Tender Price of  $673,476.90 (net HST
included) with funding from Capital Account No. CPX01032 - Regional Trails - Active
Transportation, Res. No. 1392  as outlined in the Budget Implications section of this report.

3. Award construction administration and site supervision services under RFP 09-317
Engineering Services for the Replacement Design of the Parker Street Retaining Wall to
CBCL Limited for an estimated fee of $49,852.78 (net HST included) with funding from
Capital Account No. CPX01032 - Regional Trails - Active Transportation, Res. No. 1392
as outlined in the Budget Implications section of this report.

Item No.  10.1.1



Award - Unit Price Tender No. 09-289
Council Report - 2 - November 10, 2009

R :\H R M  C o m m o n  D ir ec to r y \C o u n c il T e n d er s\2 0 0 9 \0 9 1 1 1 7 \D H T r a il-M R I F -C R e p o rtN o v 0 9 .w p d

BACKGROUND

On November 24, 2005, the Government of Canada and the Province of Nova Scotia announced a
$111 million investment in municipal and rural community infrastructure through the Canada Nova
Scotia Municipal Rural Infrastructure Fund (MRIF).

On April 2, 2007, it was announced in Dartmouth by the Honourable Peter MacKay, Minister of
Foreign Affairs and Minister of the Atlantic Canada Opportunities Agency and Jamie Muir, Minister
of Service Nova Scotia and Municipal Relations that the MRIF Agreement would contribute $5.444
million towards 6 HRM projects.

The Dartmouth Harbourfront Trail - Killam Wall was one of the six projects submitted by HRM
Council as one of three Active Transportation Trail Projects (Council Report - November 29, 2005).
It is imperative to note that the program end date for use of  MRIF funding is March 31, 2010.

The Dartmouth Harbourfront Trail  stretches 4 kms from Alderney Gate Ferry Terminal to Woodside
Ferry Terminal. It has been built in several phases beginning in 2004. It is now nearing completion.
The Dartmouth Harbourfront Trail advances the Active Transportation Plan, approved by Council
in 2006, as a primary urban corridor within the Regional Trail System.

DISCUSSION

Tenders were called on October 7, 2009 and closed on October 21, 2009.  Bids were received from
the following companies:

Name of Company Bid Price (net HST included)

Allterrain Contracting Inc. $673,476.90 *
Brycon Construction Limited $819,157.68
Humphreys Landscape & Construction Ltd. $958,963.44
J. R. Eisener Contracting Limited $1,013,401.48
Harbour Construction Company Limited $1,061,615.94
Dexter Construction Company Limited $1,210,739.87
Silco Contracting Ltd. $1,276,210.43

*recommended bidder
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This tender includes 200 metres of retaining wall and trail between Tupper Street and Parker Street
and encompasses lands of Maple Hurst Apartments (owned by Killam Property). It is also adjacent
to lands of the Halifax Water Commission, CN, Department of Fisheries and Oceans Canada and
the Canadian Coast Guard.  Successful negotiations with the area landholders by HRM and the
community trails group, Dartmouth Harbourfront Trail Association, have made the planning of this
section of trail possible.
 
The scope of work for this tender generally consists of the construction of a segmental block
retaining wall, associated excavation, backfill and reinforced soil; bicycle railing; grading;
landscaping; reinstatement of adjacent roadways, parking areas and services. The wall allows the
trail to pass along the edge of the private properties.

It is anticipated that work will commence within three weeks of the tender award and take eight
weeks to complete.

This is a UNIT PRICE contract and the cost will be dependent upon the actual quantities measured
and approved by the HRM Project Manager. 

There are no Local Improvement Charges associated with this work.

The structural aspects of this project are specialized with respect to geotechnical assessments and
installation.  Since this project was designed by CBCL it is recommended that they be retained to
provide services during construction including contract administration, full time or part time
inspection, shop drawing review, preparation of record drawings and project certification.  The
estimated fee for this service is $49,852.78 (net HST included).  If approved, the payment to the
consultant will be based on the amount of actual time spent on the project in accordance with the
hourly fees quoted in the design proposal.

BUDGET IMPLICATIONS
 

Based on the lowest tendered price of $673,476.90 (net HST included), with the additional fee of
$49,852.78 for CBCL Limited, the total project cost is $723,329.68.  Funding is available from
approved MRIF and Regional Trail Capital to cover this cost.  Funding is in the Approved 2008/09
Capital Budget from Capital Account No. CPX01032 - Regional Trails -  Active Transportation and
in the Approved 2007/08 Capital Budget from Capital Account No. CDG00984 - Regional Trails-
Active Transportation. 

For clarity, continuity and administrative purposes, the budget will be aggregated in one capital
account under reservation 1392 as outlined below.  This requires a transfer of $52,300.00 from
CDG00984 -  Regional Trails Active Transportation MRIF  to CPX01032 - Regional Trails -  Active
Transportation, reservation 1392.
The budget availability has been confirmed by Financial Services.  
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Budget Summary:

Capital Account No. CDG00984, Regional Trails - Active Transportation

Cumulative Unspent Budget $ 214,205.00
Less: Transfer to Res. No. 1392 $   52,300.00
Balance             $ 161,905.00**

Capital Account No. CPX01032, Regional Trails - Active Transportation, Res. No. 1392

Cumulative Unspent Budget $691,029.68
Add: Transfer from CDG00984 $ 52,300.00
Less: Tender No. 09-289 $673,476.90
Less: Consultant Fees (CBCL) $  49,852.78
Balance             $   20,000.00

** The balance of funds will be used to implement the remaining approved MRIF projects,
approved by Council.

The original project cost was $528,000 based on cost estimates in 2005.  The original MRIF portion
of funds allocated for Dartmouth Harbourfront Trail is $176,000 Federal, $176,000 Provincial  and
$176,000 Municipal. 

The other MRIF funded project, the Halifax Urban Greenway Association (HUGA) Trail, is
projected to be completed under budget.  We will use $160K unspent budget from the HUGA Trail
project to fund the remainder of the Dartmouth Harbourfront Trail project.  The Canada-Nova Scotia
Infrastructure Secreteriat has given verbal approval of the use of additional MRIF funds for the
Dartmouth Harbourfront project and it will proceed pending written approval.

FINANCIAL MANAGEMENT POLICIES/BUSINESS PLAN

This report complies with the Municipality’s Multi-Year Financial Strategy, the approved Operating,
Capital and Reserve budgets, policies and procedures regarding withdrawals from the utilization of
Capital and Operating reserves, as well as any relevant legislation.

ALTERNATIVES

The Canada - Nova Scotia Municipal Rural Infrastructure Fund contribution,  not to exceed
$352,000.00 for this MRIF project or two-thirds of the actual eligible costs incurred, expires on
March 31, 2010.  Not proceeding with a contract award and construction in 2009-2010 would lose
the Federal/Provincial MRIF contribution and require an equivalent amount of additional HRM
funding in 2010-2011.  
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ATTACHMENTS
1. Canada-Nova Scotia Infrastructure Secretariat Project # 05-06-0181 Agreement - Dartmouth

Harbourfront Trails.

2. Council Report, November 29, 2005

3. Map of Parker Street 

A copy of this report can be obtained online at http://www.halifax.ca/council/agendasc/cagenda.html then
choose the appropriate meeting date, or by contacting the Office of the Municipal Clerk at 490-4210, or Fax
at 490-4208.

Report Prepared by: Dawn Neil, Trail Specialist, Real Property Planning at 490-6633

Alex Quinn, Design Engineer, Design and Construction, 490-6900

Report Approved by: ________________________________________________________________________

Peter Bigelow, Manager, Real Property Planning at 490-6047

Procurement  Approval by: ________________________________________________________________________

Anne Feist, Operations Manager, Procurement at 490-4200 

Report Approved by: ________________________________________________________________________

Phillip Townsend, Director, Infrastructure and Asset Management at 490-7166

http://www.halifax.ca/council/agendasc/cagenda.html
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Minimum 5 metre Corridor

Survey plan digital data provided by Servant Dunbrack
McKenzie & MacDonald Ltd.
The HRM is not responsible for the accuracy of any
data shown on this plan. Aerial photography date: April 2006
Printed: June 2008
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