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SUBJECT: 2006/07 Waste Water Funding - Budget Re-Allocation
ORIGIN
. May 30, 2006 Report to Council - “Wastewater Funding Strategy”
RECOMMENDATION
It is recommended that :
1. Council approve a reallocation within the proposed 2006/07 Capital Budget, as described in

the budget section of this report, to increase the wastewater capital funding for 2006/07 by
$2.4 million dollars.
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Wastewater Funding
Budget Re-allocation -2- June 20, 2006

BACKGROUND

On May 2, 2006 HRM Council approved a “Wastewater Funding Strategy” including the two
motions listed below:

. Approve the use of 100% of the Halifax Regional Water Commission annual water dividend
as a funding source for the Stormwater and Wastewater Program, effective fiscal year
2006/07. The dividend is estimated to be approximately $3.6 million annually.

. Approve the use of 50% of the Gas Tax allocation for HRM’s Stormwater and Wastewater

Program in fiscal year 2007/08 ($5.1 million), with 08/09 and 09/10 gas tax funding for
Stormwater and Wastewater to be continued at a minimum of $5.1 million per year.

DISCUSSION

The HRWC Dividend is approximately $3.6 million dollars per year. Within the proposed 2006/07
budget, $1.2 millionis currently allocated to the wastewater program, and the balance of $2.4 million
is a funding source for the Operating budget including Capital from Operating. To implement
Council’s motion to provide the waste water program with the full $3.6 million allocation for
2006/07, the proposed Capital budget for 2006/07 will show an increase for waste water funding by
$2.4 million, and a reduction in other capital projects equivalent to $2.4 million. The breakdown
of the re-allocation is shown in Appendix A.

The Fiscal Framework presentation to Council on January 31, 2006 included the assumption that
the Gas Tax would be treated as a source of funding for the capital budget. On March 7, 2006
Council approved the direction for the allocation of the 2006/07 gas tax funding in accordance with
the general infrastructure criteria approved by Council on October 11, 2005. The March 7 report
committed that once specific gas tax projects have been identified, they will be forwarded to Council
for consideration and discussion prior to submission to the Province, as part of the capital budget
process.

Accordingly, the capital budget was prepared based on the criteria approved by Council, and the
direction provided by Council through the discussions of the Council Focus Areas. $7.6 million is
expected to be received from the gas tax and was included as a funding source in the 2006/07
Proposed Capital Budget and 2007/08 & 2008/09 Proposed Capital Plan. On May 30, 2006 HRM
Council passed a motion that in 2007/08, 2008/09, and 2009/10 a minimum of $5.1 million of the
gas tax per year would support the wastewater/stormwater program. Potential Proposed Budget
realignment for fiscal years 2007/08 and 2008/09 is included in Attachment B. No decision is
required on these years until the budget for the given fiscal year is tabled with Council for approval.

BUDGET IMPLICATIONS

The amount of the proposed capital budget for 2006/07 will not change, however the
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wastewater/stormwater program will increase by $2.4 million, and the projects described in the table
within the Discussion section of this report will be reduced by the amounts identified in Appendix
A.

FINANCIAL MANAGEMENT POLICIES / BUSINESS PLAN

This report complies with the Municipality’s Multi-Year Financial Strategy. This report complies
with approved Operating, Capital and Reserve budgets, policies and procedures regarding
withdrawals from the utilization of Capital and Operating reserves, as well as any relevant
legislation.

ALTERNATIVES

. HRM Council could approve a different funding re-allocation.

ATTACHMENTS

Attachment A: Proposed Reallocation of Capital Budget Funding 2006/07
Attachment B: Proposed Reallocation of Capital Budget Funding 2007/08 and 2008/09

A copy of this report can be obtained online at http://www.halifax.ca/council/agendasc/cagenda.html then
choose the appropriate meeting date, or by contacting the Office of the Municipal Clerk at 490-4210, or Fax
490-4208.

Report Prepared by: Debbi McCaig, CMA, A/Manager Budget & Financial Analysis

[
Financial Review by: @ﬁk&{&w

Ferdinand Makani, CMA Financial Consultant

Report Approved by: U . ) %{Cj&

Cathie O’Toole, CGA A/Director Finance
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