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SUBJECT: Sheet Harbour Streetscapes Phase 1

ORIGIN

Staff

RECOMMENDATION

It is recommended that Halifax Regional Council

1. Approve a budget increase to Capital Project No. CDX01145, Sheet Harbour Streetscapes
in the amount of $1,273,360 to reflect $636,680 of cost sharing from the Federal Government
and $636,680 of cost sharing from the Provincial Government as part of the Infrastructure
Stimulus program.

2. Approve a budget increase to Capital Project No. CDX01145, Sheet Harbour Streetscapes
in the amount of $385,000 for the cost of the storm drainage with funding from the Province
as per attachment B.
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BACKGROUND

Regional Council approved $500,000 in HRM funding in the 2008/09 Capital Budget towards a
street scaping project in Sheet Harbour.  In September, 2009 the Sheet Harbour Streetscape project
was identified as an approved project under the Infrastructure Stimulus Program.

On November 24, 2009 Regional Council approved the terms of an agreement between HRM and
the Sheet Harbour and Area Development Corporation to construct and maintain streetscape
improvements within the right of way of Trunk Highway #7 in the community of Sheet Harbour.

DISCUSSION

The total cost of the streetscape improvements is approximately $2.9 million.  Funding for the
project is stipulated in the agreement between HRM and the Sheet Harbour and Area Development
Corporation (refer to Attachment A), as follows:

Infrastructure Stimulus Funds (ISF)

Government of Canada $636,680.

Province of Nova Scotia $636,680.

HRM - Borrowing and other transfers $500,000.

HRM - Area Rate $136,680.

Sub-Total ISF Program $1,910,041.

Other Funding

Province of NS - Design & Project Management $100,000.

Government of Canada (ACOA) $500,000.

Province of NS (Department of Transportation - for Storm Drainage within the
road right of way)

$385,000.

Sub-total Other Funds $985,000.

Total Funding - All Sources $2,895,041

The Sheet Harbour and Area Development Corporation is responsible to assemble and administer
the funds, including construction and contract administration.  As a result, the Development
Corporation has awarded a construction contract to Amber Construction Ltd. 
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Notwithstanding, the contribution agreement for the Infrastructure Stimulus Funds is between HRM
and the Canada-Nova Scotia Infrastructure Secretariat.  This requires that the ISF funds will “flow”
through HRM. In other words HRM will reimburse the Development Corporation to a maximum of
$1,910,041, and in turn HRM will be reimbursed two-thirds of this amount under the  ISF program.
 
For administrative ease the NS Department of Transportation and Infrastructure Renewal has
requested that HRM also administer the $385,000 for the Storm drainage work on their behalf (Refer
to Attachment B).

The Province will remit the funding to HRM, who will in turn reimburse the Development
Corporation upon completion of the work.

There is no net impact to the budget, but the gross project budget needs to be increased, as detailed
in the recommendation.

BUDGET IMPLICATIONS

HRM’s share of the total project cost remains $636,680. $500,000 was approved in the 08/09 capital
budget and $136,680 from an area rate.  The gross budget will increase by $1,658,360 to recognize
external funding from the Infrastructure Stimulus program as well as the costs for storm drainage
which will be covered by the province as per attachment B.  Budget availability has been confirmed
by Financial Services.

Budget Summary: Capital Account No. CDX01145, Sheet Harbour Streetscapes

Cumulative Unspent Budget $    636,680
Add: ISF Funding Federal $    636,680
Add: ISF Funding Provincial $    636,680
Add: Provincial Funding (Storm Drainage) $    385,000
Total Cost $ 2,295,040

FINANCIAL MANAGEMENT POLICIES/BUSINESS PLAN

This report complies with the Municipality’s Multi-Year Financial Strategy, the approved Operating,
Capital and Reserve budgets, policies and procedures regarding withdrawals from the utilization of
Capital and Operating reserves, as well as any relevant legislation.  This report represents an increase
to the gross capital budget but not the net.

COMMUNITY ENGAGEMENT
 N/A
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ALTERNATIVES
Council could chose not to increase the budget for the project.  This is not recommended for the
reasons outlined in the report

ATTACHMENTS

Attachment A - Agreement between HRM and the Sheet Harbour and Area Development
Corporation
Attachment B - Letter to be circulated

A copy of this report can be obtained online at http://www.halifax.ca/council/agendasc/cagenda.html
then choose the appropriate meeting date, or by contacting the Office of the Municipal Clerk at 490-
4210, or Fax 490-4208.

Report Prepared by: Peter Duncan, P.Eng. Manager, Infrastructure Planning,490-5449

Report Approved by: _________________________________________________

Peter Bigelow, Manager Real Property Planning, 490-6047

Financial  Approval by: ___________________________________________________

Cathie O’Toole, CGA, Director of Finance, 490-6308

Report Approved by: ___________________________________________________

Phillip Townsend, Director, Infrastructure & Asset Management, 490-7166

http://www.halifax.ca/council/agendasc/cagenda.html











