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INFORMATION REPORT

ORIGIN

The Halifax Regional Municipality Investment Policy requires that the Investment Policy
Advisory Committee report to Council on compliance by staff with the Investment Objectives of
the Investment Policy not less frequently than quarterly. 
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BACKGROUND

The Halifax Regional Municipality Investment Policy (the Policy) was adopted by Council April
23, 2002 and was approved by the Minister of Service Nova Scotia and Municipal Relations (the
Minister) on May 14, 2002. Amendments to the Policy, as recommended by the Investment
Policy Advisory Committee (the Committee), were approved by Council and the Minister in
2005, 2007, 2008 and 2010. Policy approvals are in accordance with Section 121 of the Halifax
Regional Municipality Charter.

The mandate of the Committee is to recommend an investment policy to Council as well as
provide ongoing monitoring of investment activities.  Following adoption and approval of the
Policy, the activities of the Committee have shifted to the monitoring role as well as annual
reviews of the Policy.

DISCUSSION

The Investment Policy Advisory Committee is pleased to provide this report to Council under the
provisions of the Policy. The primary focus of this report will be to report on compliance with
the objectives of the Policy. 

The six objectives of the Policy, stated in order of priority of importance, are as follows:

1. Adherence to Legal Requirements
2. Preservation of Capital
3. Liquidity
4. Diversification of Investment Portfolio
5. Competitive Return on Investments
6. Regular Review of Performance

Copies of the Sector Weight schedules recommended under the Policy are attached.  

The Committee has reviewed the information provided by staff in the Treasurer’s report to the
Committee for the Quarter ending June 30, 2010 and accepts the report and the findings
contained in the report that the investment activities reported for that Quarter are in compliance
with the Policy.
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BUDGET IMPLICATIONS

N/A

FINANCIAL MANAGEMENT POLICIES / BUSINESS PLAN

The Committee has been advised by staff that this report complies with the Municipality’s Multi-
Year Financial Strategy, the approved Operating, Project and Reserve budgets, policies and
procedures regarding withdrawals from the utilization of Project and Operating reserves, as well
as any relevant legislation.  

COMMUNITY ENGAGEMENT

Investment activities are reported Quarterly to the Investment Policy Advisory Committee. The
majority of members of this Committee (3 of 5) are volunteers from the general public. The
Committee reports to Council Quarterly on staff’s compliance with the Investment Policy. In
addition, the Committee conducts an annual review of the Investment Policy and makes
recommendations to Council for any changes considered appropriate.

ALTERNATIVES

N/A

ATTACHMENTS

Sector Weight Schedules @ June 30, 2010 (Schedules A, B, C, D & E)

Additional copies of this report, and information on its status, can be obtained by contacting the Office of the Municipal Clerk at
490-4210, or Fax 490-4208.

Report Approved by:    Councillor Tim Outhit, Co-Chair, Investment Policy Advisory Committee

 Derek Tynski, Co-Chair, Investment Policy Advisory Committee

Report Prepared by: Derek Tynski, Co-Chair, Investment Policy Advisory Committee












