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Item No. 7
Halifax Regional Council
May 13, 2014
TO: Mayor Savage and Members of Halifax Regional Council
Original signed i -
SUBMITTED BY: " .
Councillor Bill Karsten, Chair, Audit & Finance Standing Committee
DATE: April 30, 2014
SUBJECT: Investment Policy Advisory Committee Report - Quarter ending
December 31, 2013
INFORMATION REPORT
ORIGIN

The Halifax Regional Municipality Investment Policy requires that the Investment Policy
Advisory Committee report to Council on compliance by staff with the Investment Objectives of
the Investment Policy not less frequently than quarterly.

April 16, 2014 meeting of the Audit & Finance Standing Committee, Item No. 9.3.1
LEGISLATIVE AUTHORITY

The principle role of the Audit and Finance Standing Committee is to provide advice to Council
on matters relating to Audit and Finance. In particular, Section 3.2.6 of the Audit and Finance
Standing Committee’s Terms of Reference shall ‘Review as required, any other policies,
procedures, forecasts, reports or process as agreed to mutually by the Municipalities CAO and
the Committee”. z

BACKGROUND

Staff has committed to provide Council with quarterly financial reports. The reports were
received at the April 16, 2014 meeting of the Audit and Finance Standing Committee



Quarter Ending December 31, 2014
Council Report -2- May 13, 2014

DISCUSSION

The Audit and Finance Standing Committee considered the staff report and forwarded it to
Halifax Regional Council as an Information item.

FINANCIAL IMPLICATIONS
As outlined in the staff report dated March 6, 2014.
COMMUNITY ENGAGEMENT

All meetings of the Audit and Finance Standing Committee are open to the public and agendas,
reports and minutes are available on the web in advance of meetings

ATTACHMENTS

I. Investment Policy Advisory Committee Report dated March 6, 2014

A copy of this report can be obtained online at hitp://www.haiifax.ca/councilfagendasc/cagenda.him] then choose the appropriate
meeting daie, or by contacting the Office of the Municipal Clerk at 490-4210, or Fax 490-4208.

Report Prepared by: Liam MacSween, Legislative Assistant, 490-6521
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Attachment 1
Audit and Finance Standing Committee
April 16, 2014
TO: Chair and Members of Audit and Finance Standing Comunittee
Va
Original signed
SUBMITTED BY: i s 3
. CounGillor Outhit, Co-Chair Investment Policy Advisory Commitiee
Original Signed
Derek Tynski, £0-Chair Investment Policy Advisory Committee
DATE: March 6 2014
SUBJECT: Investment Policy Advisory Committee Report — Quarter ending
December 31, 2013
ORIGIN

The Halifax Regional Municipality Investment Policy requires that the Investment Policy
Advisory Committee report to Council on compliance by staff with the Investment Objectives of
the Investment Policy not less frequently than quarterly.

LEGISLATIVE AUTHORITY

Section 121(1) of the HRM Charter requires that funds be invested pursuant to an Investment
Policy adopted by Council and approved by the Minister of Service Nova Scotia and Municipal
Relations or invested pursuant to the Trustee Act. Where HRM has chosen to adopt an
Investment Policy and the Minister has approved the Policy investment activities are governed
by this Policy.

RECOMMENDATION

It is recommended that the Audit and Finance Standing Committee forward this report to Halifax
Regional Council as an information item.



Investment Policy Advisory Commitiee Report
= Quarter Ending December 31, 2013 -2- April 16, 2014

BACKGROUND

The Halifax Regional Municipality Investment Policy (the Policy) was adopted by Council April
23, 2002 and was approved by the Minister of Service Nova Scotia and Municipal Relations (the
Minister) on May 14, 2002. Amendments to the Policy, as recommended by the Investment
Policy Advisory Committee (the Committee) were approved by Council and the Minister in
2005, 2007, 2008, 2010, early 2012 and early 2014. A review of the Policy by the Committee in
late 2012 did not result in any recommended changes.

The mandate of the Committee is to recommend an investment policy to Council as well as
provide ongoing monitoring of investment activities. Following adoption and approval of the
Policy, the activities of the Committee have shifted to the monitoring role as well as annual
reviews of the Policy.

DISCUSSION

The Investment Policy Advisory Committee is pleased to provide this report under the provisions
of the Policy. The primary focus of this report will be to report on compliance with the objectives
of the Policy.

The three objectives and three strategies of the Policy, stated in order of priority of importance,
are as follows:

Objective:

1. Preservation of Capital
2. Liquidity
3. Competitive Return on Investments

Strategies:

4. Diversification of Investment Portfolio
5. Regular Review of Performance
6. Risk Management Approach

Copies of the Sector Weight schedules recommended under the Policy are attached.

The Committee has reviewed the information provided by staff in the Treasurer’s report to the
Committee for the Quarter ending December 31, 2013 and accepts the report and the findings
contained in the report that the investment activities reported are in compliance with the Policy
with the one exception as noted below.

During the Quarter funds held by the primary HRM banker exceeded the Policy guideline by
approximately $1,200,000 for one business day. The Committee agrees with staff’s assertion that
this minor temporary variance did not create a material increase in risk to the portfolio.



Investment Policy Advisory Committee Report
— Quarter Ending December 31, 2013 -3- April 16, 2014

FINANCIAL IMPLICATIONS

N/A

COMMUNITY ENGAGEMENT

Investment activities are reported quarterly to the Investment Policy Advisory Committee. The
majority of members of this Committee (4 of 6) are volunteers from the general public. The
Committee reports to Audit and Finance Committee of Council quarterly on staff's compliance
with the Investment Policy. In addition, the Committee conducts an annual review of the
Investment Policy and makes recommendations for any changes considered appropriate.
ENVIRONMENTAL IMPLICATIONS

N/A

ALTERNATIVES

N/A

ATTACHMENTS

Sector Weight Schedules @ December 31, 2013 (Schedules A,B,C,D & E)

A copy of this report can be obtained online at hitp://www.halifax.ca/commeoun/cc.html then choose the appropriate
Community Council and meeting date, or by contacting the Office of the Municipal Clerk at 490-4210, or Fax 490-
4208.

Report Prepared by : Derek Tynski, Co-Chair, Invesiment Policy Advisory Commillee, 490-6471




Total Ferolia
Secior Weights @ Desember 39, 3013

Cumulslive
Amound kvasted
Caiagory Status @ Book Valus
CASH & EQUIVALENTS
Federat Gavernmeni & its Gusnanises Opsn []
Feoeral Gevamman Open ]
Busineas Developmen Bank Opmn L}
Canads Morigegs & Housing Corp Opan a
Canadian Wheat Boarc Cpen o
Expont Davalopmant Canady Open
Farm Cregt Corp. Opan ]
Provineiasl & & their R+1 Mid or Qreater 190,544,544
Tolal Alberia (A1 High} Cpmn ]
Alena (Re1 High} Opan
Alarty C: Fingnce Authonly (R-{ High} Open L]
Alterta Treasury Branches (R-1 High) Opim L]
Brittsh Calumbla (R-1 High} Open $4.394.323
Mantota (R-1 Mid) Cpen
Haw Brunswich {Re1Mid) Open 0
Novs Seatis {R-1 bic) Opan 0
Ontatio (A1 Nk Open 72,843,888
Quebec {R.4 Mid) Open 29.300.538
Cusbee 15,922,842
Financamant Quedac
Hydro Quabec 13,381 883
Snyiaichewan (R.1 High) Open
Municipal O & ihelr R-1 hild or Qreater ®
Caigary (R-1 High)
Financial lnsiihutiens & thelr Guarsnteas ICorpomtons 138,788,427
BAs Schetuls A
Canadlan Banhks R-1
Tier 1 - Floancial insihutiens B thelr G Mia 134,220,634
Bark of Montreal (R-1 Highy Open 39,045,868
BMO - Inatroments 19040088
BMO - 20,000,000
Bank of Novs Beotia {R.1 High} Cpan 30,424 200
Banh of Nova Beetis Effective Cash 2ATS B0
Bank of Neve Beella - Nolice Account 33,000,000
€ imperial Bank of {R-1Hgh}  Cpen 34 a0
CI83C - Instuments 7.992.240
CIBC - Account 29,000.000
Foyst Bank (R-1 High) Open 77882338
RBC - tnshanents T B2
ROC - Account (]
Toronts Deminkon (R-9 Highy Open o
TO« Instuments. 1]
TO « Account ]
Tier ¥ - Financisl bostitutions & Corpemations R-1 MidFigh= 52,930.293
Mstional Bank of Consda (R-1 M) Open 15975 482
OMERS Rusly Corporation jR-1 High) Opm 18577910
GOP Financisl lac (R-1 High) Open ]
Desjarcting Tolal 17 878,900
Deajardina Group (R-1 High) Opan 0
Caisss Cantaia Desjarding {R.1 Mgh) Open 17.970.000

Total Cash and Equivalents

Feaaral Governmant & it Guarinisss
Monsy Market
Reserves - Bond Pool
Cansda Mortgags & Housling Corp

Provincial Gavernmend & thelr Guarsniaes

Totel Equibes
Tolad irenstments
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Dporsting Funds
Sector Waights § Ducembar 312013
Cumutative
Amaunt invasiad
Calngory Status £ Book Value
CASH & EQUIVALENTS
Federal Gavernment & is Guaninvimes Gpen 0
Fedetel Gavammant Spsn o
Buseas Dovalopment Bank Open B
Canada Moripage & Housing Corp Opmn ]
Canadiaa Whesi Boand Opan (]
Expon Canpde Open
Forn Crecll Corp Open [}
L, L Athelr O R-1 Mid or Greatar 120,190,448
Tedat Abarts (R4 High) Opan Q
Aberts (R-1 High) Open a
Abena Capeal Fiasncs Aunoy (-1 Mgn}  Dpsa [
Abevia Treddury Banches (R-1 High) Open 2
Brieah Columbia (-9 High} Opan 81,1848
Manioba (Re1 o) Opan ]
Now Brunswich [R-1 Open -]
New Firusce Com (R-1 fixd) Opem
Ontarn §R-1 M) Open 44,549,084
Quebec (-3 Af) Open 1107
Sashschawan (R-1 High) Open: -]
Municip & thaly o R<1 Mid or Greatar L]
Caigary (R-1 High)
Financial | & ihalr G winah /T i 11420039
BA's Behadule A
Canadian Banks R-1
Tiar 1 - Flnancial institutions & ihelr Guarantsss  Mid 2883000
Bank of Monvash -1 Hign) Open 23479820
BMO - instrurmenth 11540200
BMO - Aczounh 12,2303
Bank ¢f Nova Beotis (R-9 High) Cpen 18,888,155
Bank of Move Biotin ERective Cash 1313878
Boni of Nove Scate - Notice Accoultt 201800030
Wmparist Bank at {R-1 High) Open Ziah e
CIBC - iInsmenes 43873803
CIBG - Account 1173008
Royal Bark (R-1 High) Cpen 18,598,954 )
REC - Insmants 18,915,504 )
RBC - Accaunt [}
Tomnin Dominkn (-1 Migh) Dpsn [l
TO - hshaTwats L]
TO - Accaunt a
Tiar 3 - Financlal k A Corp Rt Midihigh™ I2423,918
National Pank of Canads {R-1 Nty Cpan 5.780.204
CMERS Resly Comonation (R-1 Hgh) Open 1938080
CDP Finsnciat inc (R-1 High) Open ]
Desjardtics Totat 10,993,183
Dasjerins Goup (-1 Migh) Open q
Calnse Contaia Desjanting (R-1 High) Opsn 10.083,18)
Towl Investraenta —nImia
Fedaral Governerent & He Guaranises
Menay Marhst L
Resares - Boed Posl [
Censds Mivigags & Hewsing Cop. ]
PFrevincisl Government & Thelr Gusranisas 1550087
Meney Market 3608937
ARl 3580957
Abaniy 1210933
Abens Caplal Finsacs Aughony 2450004
Aberts Tresaury Branchas
Boeish Colimbis [}
Menkuhs [}
Neow Bruswics a
Onizrm ]
Cusbet ]
Cusbas [}
Fihancemen Qustet [}
Seksiewan 4
Bend Poal ]
Abwrta 1]
Abefts ]
Aberta Capdsl Frsnca Authonty ]
Abeta Treanury Braaches ]
Briish Celumble L]
Manacha ]
How Brusweck a
Ontario a
Quebec L)
Quatae a
Finpncament Quibec ]
Bashuiswan L]
Total Plusd Y
Tobnl vestments 230,048,189
Inferst Bannrg Benk Atcounts - L8 Chaque Coverngy 12120956
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Capital Funds
Sector Weights §§ Decamber 39, 2013
Cumulaive
Amount Invesied
Calegory Strtui & Bock Valua

CASH & EQUIVALENTS

Fadarsl Qovernmant & lis Guananies
Federal Gavammand

Buslnets Davelopmenl Bank
Canads Morigage & Housing Com
Canadign Whast Board

r‘l’nl-l Alerts (R-1 High)
Alberts (R-1 High}
Albgrin Capisl Financs Authartly (R-1 High)
Alberis Treatury Branchet (R-1 High)

& thwls

Mew Branswick (R-1 Mid)

Hew Brunawetk Munitipal Finance Corp (R-1 Mad)
Oniaria {R-1 M)

Quabec {R-1 Mid)

Baskatchewan (R.1 High)

L
Cagary {R-1 High}

& thelr @

or Grealer

FETITIEENEE oI

-1 Mid or Greater

1

F Inathusions & e O -

Tier 1 - Financial insttutions & theit Guaraniees
Bank of Montres [R-1 High

BUO - lngtraments

BMO - Accoum
Bank of Novs Seotts (H-1 High)

CIBC » Accoum

Royal Benk (R-9 High)
RBC - Instwnents
RBG - Acrnun

Torona Dominlen (R-1 High)
TD - lnstsments
TO - Actount

Tiet 2 - Firantisl lnatiutions & Cofportiens
Hationsl Bank ol Cenaca (A1 Mid)
OMERS Rsalty Comanmion (R-1 High)
CDP Financaiinc (R-$ High
Total

DOesjarsing Group {R-1 High}
Calzne Cantale Desjardng {R-1 High}

Total Invastmants.
Faderal Government A its Guaranises

ooy Macket

Raserves - Bond Pool

Canady Morigage & Housing Comp

Provinelal Gevernmeni & thelr Gusranises

Money Market

Albarts

Abers
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Abseria Treasury Branches

Gashatowin
Tetal Flasd
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Open

EERE
%

11

- -B-N:-R-N-N-N-N-F-N-F-N ] -N-X-B-R-N-F-3-] -] [-2-3_1 [-B-N- ” [-E-R-R-R-E-N_J [-N-F-R-R-R-N-N-E-R-N-N-E-R-2-N_J £-3 o [ 8- L-B-N-N-R-N-R-R-J (-] -N-N-N-N-J

|

Fr # 33333

FEFFEF

FEFEF] 73 7 33338 2R #o lJ FFEFR #

g F

o [-R-N-X_-3 - DoOoo

SCHEDULEC

% Ll Avaisble %

100%
23%

5%

5%

0%
100%
0%
1%

10%

0%
W%
10%

FFFIEIF

3

#3339

23

#RE

RERFS

i3

F2333

2

# 3



Resarve Funds
Bector Waights @3 Decamber 31, 2012
Cumulatve
Amount ivvested
Catagory Stalus @ Book Valug
CASH & EQUIVALENTS
Faderal Gevernmen & iis Guamntisss Opan ]
Faderal Govemmant Open a
Bausiness Davelopmerd Bank Open [}
Canads Morigage & Housing Comp. Dpmn ]
Canscian Whedt Board Open L]
Expant Developmant Canade Open
Farmn Credd Comp Open L]
Provincial & thalr G b R-% Mjd or Greatar TA854,783
Total Atberia {R-1 High) Open 0
Alberta {R-1 High} Opmn [
Albaris Capiis) Finsnca Authonty (R-1High)  Opmn L]
Alberts Trassury Branches [R-1 High) Opan [}
Britlsh Colombis (R-1 High) Cpen 5854017
Manitoba (-1 M) Open L]
How Brorandch. (A1 Mid) Opan o
New Bronwwich Mumcipal Financs Corp (R-1 Mid) Open
Ontarta (-1 W) Open 27,860,485
Quebec {R+1 Mid) Opsn 11,131,804
Bashatehewan [R-1 High) Optn ]
Municipal Governments & their Guaramiers® -1 Mid or Greatet [ ]
Caigary (R-1 High}
A fons & thelr G Corp 78,937,353
BA'S Schadule A
Canadian Banks R-1
Tier 1 - Financlal Instiidions 8 thele Guaranisas M4 84,583
Bank of Mentres! [R-1 High) 14,831,884
BMO - Indlrumanis 7239714
BMO - Account 7.500,588
Banh of Nova Scalln (R-1 High) Cpen 11.354,180
Bank of Nova Bcolis Efactve Cash . -$40,319
Bank of Neva Scotis - Nafics Acesunt 12,634, 803
Canadien Imperial Bank of Commarts {R-1 High) Open 14,050,008
CIBC - Inshuments 3,038,710
CIBGC - Accoussl ' 11,013,189
Hoyal Bank (H-1 High) Cpen 10,807,080 }
RBL - nsturmimis 10.507,080 }
RBC - Aczount L)
Toronto Deminien (-1 High} Cpen a
TD - Instuments. a
TO - Atxoum [
Tier 2 - Financisl institutions & Corporations R MiciHigh*= 18,952,780
Netienal Bank of Conada (R-1 M) Dpan 0,000 022
OMERS Rashty Corperaton (R-1 High) Opan 1,055 311
CDP Financss! Ing (R-) High) Opsn ']
Dasjarding Tetsl A28 7
Dasjerding Group (R-1 High) Open 0
Caissm Conisle Deglarding (R-1 High} Cpen 0828777
Toinl Cash sndt Equivatents Ty
Federal Government & its Gusnintses
Moy Marhai [
Reserves - Bend ffool 3,885,815
Cansda Mongage & Housing Comp. 3,883,015
Privincial G & whelr G 14,308,841
Honey Market 2218914
Alharts 21789
Alberta 151120
Atberta Capilal Finance Aythonty 14820,
Aberta Tressury Branches
Bniish Columnbia D
Manitoba )
MNew Broswick -]
7 1] o
Quebet [}
Quabse ]
Flrancamani Quabec ]
Saskshwan L]
Bond Pool 11007 827
Alberta 9.685.471
Alberts 7798303
Aberte Capltal Frnance Autharty 1097 184
Albans Treasury Branches Q
Brtink Columba, 4,182,458
[ ']
Now Bruswch a9
Ontardo a
Quabeo Q
Quabec L]
Finzncamant Qusbes [}
Sashatevan ]
‘tetal Finsd 1 ({1}
Yol levvastmants 193,044,195
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40,088,040
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40,988,048
40,888,049

40,508,049
10,284,419
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18 354,418

14,394,418
18,384,418
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18,384,418
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182,044,103
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20884,440
40,385,040

40,550,048
18334410

11,034,742

30,907 502
1,581,678

4,800 238
2343480
5,857 209

18334 419

21.071,289
2,129,188
1,140,899
8167 210
1,380 543

]
158,936 350

67.803.258
§7.805,258
4220008
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10394 418
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Tewat Funds
Eecher Welghts @ December 11, 3013
Cumpistve
Amount Invesisd
Calegoy Blsks @ Book Vakuy
CASH & EQUAVALENTS
Fedora) Govammant & is Gusranises Opan []
Feders) Govemment Open []
Butlonns Development Qpen [
Canada Menpage 4 Housng Corp Open o
Canagisn Wheat Seard Cpan -]
Expori Deveioprmen Cansda Open
Form Cradi Corp Cpan [ ]
Proviecial & their R-1 Mid o1 Grster 1,700,218
Tolst ARes (R-1 High) Opm [}
Alhada (A1 High) Cpen [}
Abena Captel Mnants Auibery {R-1Hgh)  Open [l
Aberts Treasury Branthas (R-1 Highy Open [}
Brtish Cohumbia (R.1 High) Open ang e
Mansobs (R-1 M) G ]
New Brunywich (R-1 M) Opn
How Brunzwich busicipal Finance Comp (R-1 k) Opas
Datario (R-1 M) Opm 830,137
Ousbac (R-1 Mid} Open wWn?
Sukaichewen R-1 Hgh) Cpen ]
Muarsicl &thak * R difld or CGmater a
Cagary (R:1 Hgh)
L, insiliviisns & thedr i 1310 558
BA'S Schatuls &
Canadian Banks A1
Thar 1 - Finaneis instiutlons & thels Guarsntses b LRITR]
Bank of Morvresd (R-1 High) Ooen Nnrea
BMO - nsrumants L Te
BMD - Acsousy maam
Banh of Nova Bontle (R-1 High} Open 204052
Bank of Nova Scolie Efeciive Cath 21418
Sonk of Nove Scoils - Notice Account 284,488
Ienpy L (R-1Hgh)  Open 320,003
CIBEG - Hstuments 49137
CIBC - Ascount 26D Aes
Royal Bank (RA High} Opan 230294 )
REC - ixswmants HIM }
RBC - Accound ]
Torondo Deminien {R-1 High Opan a
TO - inthuments [ ]
TD - Account o
Tier 3 - Finuncial insiltutions & Corporations R+ Madtigh= 4418
Mationsl Bank of Canmis {R-t Mid) Open 130 198
QUERS Rasly Copareten (R High) Open 100.709
CDP Finsncial tng (M-1 Migh) Open [ ]
Dasjortins Toted 183810
Detjantins Group (R-1 High} Dt
Caisse Centats Desjantins. (R High) Open 153310
Fedora! Qovermment & B3 Guarantmy
Menay Markst ]
Reastvis - Bons Pocl [}
Ganadn Morigage & Howsing Cem ]
F A thels #1,901
Henay Markat St.a01
Alera 1,01
Alrts 17.243
Alberts Capial Finence Authorty 34,658
Abgria Tisasuy Branches
Brittah Columble ]
[ L]
Haw Bruswich &
Ontario ]
Qusbsc t
Guaber [ ]
- o
Sond Pool [ ]
Aberis -]
At [}
Abons Capiial Finance Avthasty o
Abarta Treasury Branchel ]
Bnink Columba ]
HMipababn a
Haw Bruswich a
Oninrie [}
Quebee a
Cusbhet: L]
Financamant Quebec L]
Bashameean a
Total Fixed P X i
.
Banh of kcatresl 410
Totzl Equitien A0
Toisl wvesimints 3,374,002
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