HALIFAX

P.O. Box 1749
Halifax, Nova Scotia
B3J 3A5 Canada

item No. 11.4.2

Halifax Regional Council
July 22, 2014

TO: Mayor Savage and Members of Halifax Regional Council

Original Signed

SUBMITTED BY:
~1 Councilior Lorelei Nicoll, Chair

/ Community Pianning and Economic Development Standing Committee

DATE: July 3, 2014
SUBJECT: Schedule ‘A’ Update — Services Agreement Destination Halifax
ORIGIN

Motion passed at the Community Planning and Economic Development Standing Committee meeting of
June 12, 2014.

LEGISLATIVE AUTHORITY
Section 21 of the Halifax Charter regarding Standing, Special, and Advisory Committees.
CP&ED’s Terms of Reference, Sec. 3.4.2 “Recommend to Regional Council HRM's appointments and

vel service agreements of the agencies, boards and commissions under the mandate of the Standing
Committee.”

RECOMMENDATION

The Community Planning and Economic Development Standing Committee recommends Halifax
Regional Council approve the amending agreement and updates to Schedule A of the Services
Agreement with Destination Halifax as outlined in Attachment A of the April 17, 2014 staff report.



Schedule ‘A’ Update — Service Agreement - GHP
Council Report -2- July 22, 2014

BACKGROUND/DISCUSSION
The staff report on this matter was submitted to the Standing Committee’s June 12, 2014 meeting. The

Committee expressed no concerns with the report and approved the staff recommendation as noted
above.

FINANCIAL IMPLICATIONS
The attached staff report dated April 17, 2014 addresses financial implications.
COMMUNITY ENGAGEMENT

Community Planning and Economic Development Standing Committee is a Standing Committee of
Regional Council, comprised of six Councillors. The Committee’s meetings are open to the public.

ENVIRONMENTAL IMPLICATIONS

None.

ALTERNATIVES

The Committee did not provide alternatives. The attached staff report outlines alternatives.

ATTACHMENTS

Attachment 1: Staff report dated April 17, 2014.

A copy of this report can be obtained online at hitp://www.halifax.ca/council/agendasc/cagenda.php then choose the
appropriate meeting date, or by contacting the Office of the Municipal Clerk at 490-4210, or Fax 490-4208.

Report Prepared by: Sheilagh Edmonds, Legislative Assistant




Attachment 1

A P.0. Box 1749
HA]U] ]EA}{ Halfax, Nova Scati

REGIONAL MUNICIPALITY B3J 3A5 Canada
Community Planning and Economic Development
June 12, 2014
TO: Chair and Members of Community Planning and Economic Development
Committee

Original Signed

SUBMITTED BY:

Jennifer Church, Government Relations and External Affairs
DATE: 17 April 2014
SUBJECT: Schedule A Update — Services Agreement Destination Halifax
ORIGIN

MOVED by Councillor Nicoll, seconded by Councillor Whitman that Halifax Regional

Council endorse the Service Level Agreement with Destination Halifax, effective on the date of
execution and continuing in force until the first occurrence of March 31st thereafter, unless
terminated earlier, with provision for 36 month renewal unless otherwise terminated. MOTION
PUT AND PASSED UNANIMOUSLY

MOVED by Councillor Nicoll, seconded by Deputy Mayor Fisher that Halifax Regional
Council:

1. Endorse the remaining responses to the Auditor General’s report on economic
development as articulated in Attachment 11 of the February 18, 2014 staff report;

2. Accept the Statement on Economic Development in Attachment 2 of the February 18,
2014 staff report, as the overarching economic development approach in HRM;

3. Endorse the current arms-length development model approach to agencies performing
economic development and tourism functions in HRM;

4. Endorse the current configuration of economic development and tourism agencies in
HRM, assigning Destination Marketing Organization (DMO) functions to Destination
Halifax and Economic Development Organization (EDO) functions to Greater Halifax
Partnership;

5. Direct closer collaboration between the Greater Halifax Partnership and Destination
Halifax as described in the discussion section of the February 18, 2014 staff report;
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6. Endorse the continued oversight and governance of the Greater Halifax Partnership,
Destination Halifax, and the Business Improvement Districts by means of Service
Agreements, supplemented where appropriate by Memoranda of Understanding; and

7. Endorse the continued development of outcome measures, tied to the 2011-2016
Economic Strategy, where appropriate, for agencies performing an economic
development and tourism function on behalf of HRM.

MOTION PUT AND PASSED UNANIMOUSLY.

LEGISLATIVE AUTHORITY

The Halifax Regional Municipality Charter 2008, c. 39, s. 1. (the Charter) confers legislative
authority to enter into a contractual relationship with the Destination Halifax for the purposes of
delivering services as specified in Schedule A to the agreement.

RECOMMENDATION

It is recommended that the Community Planning and Economic Development committee

recommend that Regional Council approve the attached amending agreement and updates to
Schedule A of the Services Agreement with Destination Halifax.
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BACKGROUND

Created in April 2002, Destination Halifax is a partnership of the Hotel Association of Nova
Scotia, the Halifax Regional Municipality, and the Provincial Department of Tourism. Governed
by an independent Board of Directors and funded by the tourism industry at large, a hotel
marketing levy and its core partners, Destination Halifax promotes Halifax as a year round
destination of choice for business and leisure travellers.

At the direction of Regional Council, staff undertook a review of the govemance structure of
agencies within Halifax performing an economic development function. This review was
presented to Regional Council on March 4, 2013. Regional Council endorsed the current arm’s
length economic development governance model. It endorsed the current configuration of
economic development and tourism agencies and assigned tourism functions to Destination
Halifax, It also directed closer collaboration between GHP and Destination Halifax.

HRM grants Destination Halifax a proportional share of the Hotel Marketing Levy. The levy is
collected by HRM under the authority granted in the Halifax Regional Municipality Marketing
Levy Act and is required to be used to promote the Municipality as a tourist destination. As a core
partner, HRM also provides an operating grant to Destination Halifax.

Destination Halifax 2013 3
Marketing Levy Proportional Share 1,717,000
HRM Supplementary Grant 386,600
Other Revenues 586,400
Total Budget 2,690,000

As a destination marketing organization Destination Halifax focuses on activities that promote
Halifax in external target markets. Primary activities include advertising, trade show
participation and promotions and programs. Destination Halifax works independently and with
partners (e.g. provincial government, air carriers, cruise lines) to advertise Halifax in external
markets using all media except television. Destination Halifax staff attend trade shows to attract
meetings and conventions and promote Halifax as a meeting and convention destination.
Destination Halifax runs various promotions and programs to help promote Halifax in target
markets. In addition Destination Halifax provides a variety of services for their members such as
professional development programs and promotion of packages.

Destination Halifax is working with the Greater Halifax Partnership on several initiatives to
promote Halifax and ensure alignment in their work. This includes work on:
- Halifax Gateway Council: air access and cruise
- Halifax Brand project
- Priority sector strategy for meeting & convention business development which sees a
focus on the aerospace & defence, education, life sciences, finance & insurance and
ocean sectors.
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Success is measured both by outcomes and outputs; since outcomes can be significantly affected
by a wide range of circumstances (e.g. exchange rates) and are often the result of the shared
work of a number of partners which makes attribution difficult.

Some highlights of Destination Halifax’s work in 2013 include:

- Partnering with Tourism Atlantic on a promotion geared towards second and third
generation new Canadians of Chinese descent; promotion_included print and online
advertising (including video), an ad-mail campaign, and a contest;

- Designed, developed and staged 28 sales initiatives that engaged the participation of 174
partners. These activities resulted in direct contact with over 1,000 clients and contributed
to 101 new confirmed business bookings, representing a draw of over 25,000 delegates
while adding 164 solid opportunities to the funnel for an additional 50,000 delegates;

- Earned approximately $3 million in unpaid media values as a result of working with and
hosting 76 different media representatives from around the world;

- Industry participation with Destination Halifax’s on-line packaging program grew by
131%.

DISCUSSION

On March 4", 2014 Halifax Regional Council endorsed a Services Agreement with Destination
Halifax effective on the date of execution. The Services Agreement enables HRM to establish
the parameters of the relationship between Destination Halifax and HRM and to articulate agreed
upon deliverables.

The body of the Services Agreement speaks to the longer term parameters of the relationship
between HRM and DH including:

- Broad direction with respect to services provided

- Ability to audit and record keeping

- Value and disbursement of the HRM grant

- HRM membership on the GHP board of directors

- The term of the agreement and termination provisions

- Insurance requirements

The deliverables set out in Schedule A of Destination Halifax’s services agreement articulate
shorter terms deliverables and targets and are subject to periodic review. These deliverables are
intended to complement, and advance where applicable, Council-articulated economic
development objectives set out in HRM’s 2011-2016 Economic Strategy. These deliverables
provide staff and Council with a mechanism to promote a coordinated approach to economic
development that encompasses the work of HRM’s destination marketing entity.

The attached proposed Schedule is updated to reflect current conditions and circumstances. It is
requested that committee recommend that Council adopt these changes. The body of the Services
Agreement is unchanged.

Examples of the proposed changes in the Schedule A include;
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- An added deliverable on working with partners to promote all areas of the Halifax
Region;
- Review and consideration of the Ivany Commission’s One Nova Scotia report in order to
align with the municipality’s response;
- Adjustment of various targets based on current conditions, for example:
o Increase in the target number of room nights sold,
o Increase in the number of meeting and conventions bookings,
o Decrease in target numbers for cruise ship passengers, expected downturn largely
anticipated due to increased costs relating to new fuel regulations taking effect,
o Revised website visitation and click through numbers based on the results of a
web audit conducted for Destination Halifax.

FINANCIAL IMPLICATIONS

The HRM budget for Destination Halifax is $386,600 from the Government Relations and
External Affairs budget cost centre C711 plus HST. HRM also transfers 60% of received
marketing levy revenues to Destination Halifax.

COMMUNITY ENGAGEMENT
No community engagement was required for this report.

ENVIRONMENTAL IMPLICATIONS

There are no environmental implications from this report.

ALTERNATIVES

1. CPED can choose not to recommend approval of the updates to the Schedule A of the
Services Agreement. The current Services Agreement would remain in force.

2. CPED can choose to recommend approval of the updates to the Services Agreement with
amendments.

ATTACHMENTS
Attachment A: Proposed Draft Amending Agreement

Attachment B: Proposed Updated Services Agreement Deliverables — Schedule A
Attachment C: 2013/14 Service Level Agreement between HRM and DH

A copy of this report can be obtained online at hitp://www halifax.ca/commcoun/index.html then choose the
appropriate Community Council and meeting date, or by contacting the Office of the Municipal Clerk at 4904210,
or Fax 490-4208.

Report Prepared by : Maggic MacDonald, Senior Advisor, Economic Policy and Development, 490-1742
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Original Signed

Report Approved by: Jennifer Church, Managing Director, Government Relations and External Affairs, 490-3677

Original Signed
Financial Approval by:

Greg Keefe, Director of Finance & ICT/CFO, 490-6308




Alloclnenl ‘A

AMENDING AGREEMENT
BETWEEN:
HALIFAX REGIONAL MUNICIPALITY, a body corporate

(hereinafter referred to as "HRM")

OF THE FIRST PART
and -
DESTINATION HALIFAX SOCIETY, a body corporate
{hereinafter referred to as the "Destination Halifax")
OF THE SECOND PART

WHEREAS HRM and Destination Halifax are parties to a Services Agreement dated 21 March
2014;

AND WHEREAS Section 2.01(h) of the Services Agreement contemplates HRM and Destination
Halifax agreeing, by mutual consent, to amend key deliverables, as particularly described in Schedule A
of the Services Agreement;

AND WHEREAS the parties wish to amend the Services Agreement on the terms and conditions
set out in this Amending Agreement.

NOW THEREFORE in consideration of the mutual covenants and promises herein contained and
other good and valuable consideration (the receipt and sufficiency of which is acknowledged by each of
the parties) the parties agree as follows:

1. New Schedule A

Schedule A of the Services Agreement be and hereby is deleted in its entirety and is replaced with a new
Schedule A attached hereto.

2. Confirmation of Agreement

Amending Agreement shall, on the date of its execution, be read and construed with the Services
Agreement, as amended by the Amending Agreement, and be treated as part thereof, and for such
purpose insofar as may be necessary to effectuate this Amending Agreement the Services Agreement is
hereby amended; and the documents as so amended, together with all the covenants and provisos
thereof, shall remain in full force and effect and the parties will observe and perform all of the
covenants, conditions and provisos contained in the Services Agreement as hereby amended.



3. Successors and Assigns

This Amending Agreement shall enure to the benefit of and be binding upon each of the parties and
their respective successors and permitted assigns.

4, Governing Law

This Amending Agreement and its application and interpretation shall be governed by and construed in
accordance with the laws prevailing in the Province of Nova Scotia.

IN WITNESS WHEREOF the parties have executed this Amending Agreement to take effect on the
day of , 2014, the date on which the Mayor and the Municipal Clerk affixed
their signatures hereto.

HALIFAX REGIONAL MUNICIPALITY

Per:
Witness Mayor
Per:
Witness Municipal Clerk
Destination Halifax Society
Per:
Witness President and Chief Executive Officer
Per:
Witness Chair of the Board

{| have authority to bind Destination
Halifax)



{sau2 zewysuaq ajqesedutod
jsujede pue asuewuopad Jead Joud jsujede} ssuewniopad s HQ jewyduag e

SINSE3W 3W0IIN0 Supyoea) Jog sWsueydaw Juw|dus pue dojaaag e

‘spoffa Buyaylow uonouisap sXofijoH uonounsag fo

EpRUR) JO UONEROSSY Buliaysel UOHEUNSaq AUl A pauonaues $53uaA3ffa ay) abnob 0] 5aiNSEaW WOIIN0 PUD I

se poday aJuBWIoN3 S8d113Rld 1588 {OWQa) uoneziuedio Supayew uogeunsap Aouapiffa dojaaap ‘ssauping yim uopounfuo3 v} (3} Z0°€

B JO S)|NS3J JAAIRP PUE Yim Dlediued ‘S1eaA 7 AISAQ B0UO UBYISSIJON o
Supaxiew uopeupsap

ul 38edua JeY) s3I0 YEWYIUAG UD Yaueasas saoipeld 3saq Jipoysad adnos e
sanlaalqo = sjeod s ABajelis Jead

-1)nw jo uoyejuswa|dwi Fuiasiyoe piemo] ssasdoid uo podal pue JONUOW "IBl] e
3|qexndde se siayjo pue {uoieDosSy Juswdojaaag wsuno Aeg ssiedlel 15
‘UoNeI0SSY WISLING ) 3PISEaS I580]) asouan|g (SNv3Q) 2104s pueJagunyuUoN pue
UJ9)583 UOIBUIISIQ BIIUD UOUSAUDY) XepjeH 31 10} ajqisucdsal uoneziuedio
3yl ‘{wiSN) Auady wspno) enods eaoN (83} uojjeunsap ayl Jo uoiowoeld WsUNG)

Juawajdwos Jey) suopyeziuedio yum Suintwesdord ajes3aiul pue s1e10qe|o) =

uoneawsjdwi A3ajens
Ayodppungy ayy sof ABayons 101338

-B- 0l 2 dsas Su|uyyap Apeajs ul s;auped adedu *
SIA-§-SIA S3IGIsUOds3L pue sj0) aaadsas Suluyap Aueapd ul HEd B Ayoydsoy puo wspnoy J0af-njnw o ‘aopdn Aodipouad ASajens T
mc_v_mE:o_.w._uuvoa:_mum._chu:_.Bm_EEnnm

put ‘dojanap ‘s1aupng yim uojpunfuod v {q) Z0°E
se ‘pue podas B1)03S BAON 3U() S, UOISSILLILWOYD AUBA| BYJ JAPISUOI PUB MAINDY e |

. {3uipuesq pue
aserd jo Ayrenb ‘Juawiisaswu arnjannseljul ‘Aemaien snuepy 3:-3) saanaalgo pue
s|eod juawdojaaap Jnwounls jediunw rapeolq yum JuawdoEasp wsunol udy e
siuawdas fsyelew asayy uo uiziended o) sayzeosdde dojsasp pue uinias
40 s31e1 Y3y yum syuswidas 10)5|a pue s1aydew ANendsoy pue wspnoy Aljuapt e
Adsjens puesg
s, H 01 sudie Jeyy Adsjens wsuno & poddns 0] sisAjeur pue YJIeasal aunos e
{SISAJBUE 1OMS JO ansnput) Ansnpus Ayenidsoy pue wsunos s Avjedioun

Supjrewiyouag €1

BY1 UC 120033 MBIAJBAD J33IEW jENUUE Ue 3anpeid JesA yles Jo pud seak easyAg e sianow Bupayiow
UOIDUNSIP PUD WISINGY U0 ABpdinunpy 3y} 35IApD IAPY T'T
Bupiew-uoI51O3P 101035 WSLING) Ul 151558 0] 2IUadyjajul Ja%Jew Jo jueq B dojaAaq e 4sanbas todn puo “ffois padvapadsa ybnosyy (0} Z0'E

palsanbal se (LIAS) wea) Juawadeuey JOIUIS S INEH
pue sanwwo) 3wpuels Jouno) o) suodal apiaosd 1o/pue sBunjesw pualy e

S3INSEIN e, JuawIalgy mumtm.,m.. 3 .« u sajgesani|ag h,..,mu_.,

(xepjeH uoneunsaq) sajqesanijag JuawWaaIBy adlnIas — y ANPIYIS

1 iR



SI3|BARL] BINSIAJIENPIAIPY 10§ ABls BHEIBAE JO HONEBIND UL BSEBIOLI UE =
SJ3||2ARIY SUCIIUIAUOD

pue sjuaa3 sofews 'sSunaaus 104 ARl 59RITAR JO UOHEIND U 3SEIUIHE

pua Jead 10} Jolde) peo| [eathe Jeduassed e 9sGy .

Ajoeded Jaduassed e U1 3SBAIDLITLE  »

SAINSEIA Ju3wWaaisy 221135 ayl ul mm_amhwa_mo Aa)

{xejijen :nzm:zmmg s3|qelan|aQ Juawaaidy 3dinias — i 3|npayas




S53UISNQ PUNGJBUINY BSHHT U BSEBIIU 54
pouad Jsndny-aunf Suninp sjealLe diys |euoilippe £
sjeause sa3uassed diys 9512 Ul 0ROOPT

UOSEeas 3SINUD 3y] puaixa 0} Adajens uawsa|dw) pue dojaaag

sanaey saduassed asind jo Suipesddn ajowosyg

s1auped |je3-jo-pod jeuopeusaiu

pue |euojieu ‘|euocidar yum saunyodde Sunayiew aanesadood ansing
LSI8aUan|ju|, 3S|NUD Yoeal 0] Jomisu JUaWINII Jo aduel pue adods puedig
s19duassed

asinJa 0y pajedie) werdoid Le)03s eaon 01 LI, e Juawa|dw pue dojaaag
[oae as|nid

210woud 0) ejpaw snouea 3uisn udiedwed punos Jead Juswsidw pue dojaasg

}j02 fo riod anbiow 5,0p0UD) JUDNRY .

:s0 Ayjodppunyy ay3 330N (0) E0'E

lied Jo 104 £°2

Ayjanae Supjooq (21353wWop-uou) USI310) Ul FSBAIIM 56T
saun{ooq g J0j Xiw 1331 sawop %L / udielo] %0t
(Aenuue) sBuiooq suonuaaued pue Junasw gt

SysIu Woos pao'st

siaupred suoiUaAUDD pue s3uj3aaw |euoiEUIIU

pue [euoneu ‘|euoidas yim sapjunitoddo Supayiews aaesadood ansing
LS132UBN|JUIL,, SUONUIALDD

pue s3upaaL YIess 0] }IoMIBU JUIWYNII3I Jo Fues pue adods puedxy
sajedajap uojuaAu0d pue

sBunaswi o) pajadie) weslosd ,e11035 BAON 03 UIN3L, 8 Justua|dun pue dojasag
|3ABS] SUOIUSAUOI pue 53uaAa Jolew ‘sHunaaw

aro0woud o3 ejpew snopea 3ujsn udjedwed punos Jeai Juawsjdw| pue dojaaag

S]UaA3 Jofow pup suonuaauol ‘sbunjaauw
Jof uoK0o30f UMW S,0pDUD) INUDRY -

:so Apjodpuniy 343 33310 (0) E0°'E

m:o*u:g:mu
pue s8upasiN 2°2 ,

{Ajjenuue) s1auped UOIDEINIE S53UISNG JO) SPEI] 1017235 YIS £-7 JLIBUID

LS420uBnjuL, Ajunwwod ssauisng

PUe $10333|3S 8)IS YIEaJ 0 YJOM]AU JUBW]INIIAL Jo adues pue adods puedxy
‘Ajunuiwod ssejp ppom e se Ayjedpuny ay) ajowoud o} paudisep

sudiedwes elpaw pajesdajui S1aulied Yhm 5302 Sunayiew uoneunsap udiy

S$SauISNq 1InpuoI puo
YIOM “anyj 03 Ydym uf AJUNWILIOD SSDI-PLOM D

50 Ayjodirunin ays 1ax1oW (o) E0°E

UOIPBRS 3US T°C




says saquwaw o} safeyoed auy| uo Joy ales YInoIyy X312 %08

§53] JO 950G IB 3BJ FIUNOG 3YISG3M UIRIUIBA

{uipajun

153431U1d ‘3qNLROA “J311M] HOOGa3e4) HIOMIBN BIPIIA [B1205 Ul YIM0I3 948T
SIOYISIA MU SB JIEI} §aM JO %G/ JO WINWHURL UIBIUIRAL

31jje13 B115GaM HQA U YImoid %01

s1aposd anaas

10)235 WSIINO} JaY10 pue 5103e1ado WsSUNo) YIIm SUORIBSURL) S3jes 3jey)oe,
Ayjjediuny 2yl Aq papinosd Jualuod Suipnjdul ‘Juajuod painguiuca
-1auped-Aisnpul yym aps gam Hg a1ejndod o) saidajens Juawsa|dw pue dojasag
UUOD PFINGLIIU0I

-10SIA yum 2115 gam Hg Aepndod o) sajdaaenys Juawadun pue dojasag

Ha Aq padiauas

5101235 Ayjjedsoy pue wsuno] ||e sso10e S3uIaY0 NYH O a3uBl peoiq aseamols
aseqelep/sajyord

Jawoisnd ajesauad o] sanAjeue paseq-gam Juawsajdun pue dojaaag

$j00] 3utuue|d UoIEIBA pUB 3115 QM HQ JO SSAUIIEME plIng
(s1empiey/aiema|ppiwi/suonedjjdde pajnquisip “8-9) swajss Sunesado ajdiynw
yum pajesdajuy 2 ued eyl Juajuod apiaosd 03 s3)3a1e.3s Juawajdun pue dojasag
(-2 sa3jaap ajiqow /|12 ‘(svad)

sjuelsisse [endip jeuossad {s14) samandwon jeuossad “3-a) swiopeid ajdpnw

wi0J) B|qISSIIIE S| JEYY JUBUOI 3pIA0.d 03 saiFajel)s Juawa|dun pue dojaaaq

UODWIOfU} UONDUNSAP JUIISAUOI PUD AaLL
‘9opdoiddo yim 510123135 3115 puD 510)is1A 3pIncid (q) E0°E

juatuadeuey
BFled sz

POS 514 3IU W00 UOHBPOWILLOIIR [BARS) DUNSID| Ul YIMOLT 256

S13)JBI [BUOIIBLIAIU| PUE |RUOIIEU

‘leuo)|3as Aay pue AJjjedpiuny 241 UISMIDY $SBIIE pUNOIF/Ije JUB)SISUOD BloWLY
s1auued [anel] 2.ns19)/|ENPIMPUL |BUONELLIBIU

pue [euoneu ‘[euo|3a1 yym sapiunpoddo Supaysew aapesadood ansing
{swnipaw ajdnjnw) [aAeI] 31NSI3|/[ENPIAIPUI

?jowoud o) udedwed eipaw pajesdajul punod Jead juawajdun pue dojaaaq
LS433udnjjul,

|3ARI) BINSIB|/{eNPIAIPU] YIB3I 0} }JOMIBU JUSWNINIIA) JO a3ues pue adods puedxy

*533U31JadX3 PUD S3LIDIAUIY (IADS)
[onpiAIpUI pUNDJ 1D3A JOf QnY S,0pDUD) JRUDRY

:so Ayodiunyy ay3 1230 (D) E0'E

[PAe1L [ENPIAIPY] 1T




wispno) ayl Ajijuapt 03 ASAins J0)|SIA B 0] 3INqUIN0I 7§ siauped ylim Iom

{218 *andoje1ed senunuoddo

diysiaupied ‘wniog elpaw |e1D0s ‘Juaas uonenaidde Jaqusw) Juawadedua

aape Supelioey Aq siyauaq diysiaquiaws Yim UOIID.SIES [[BISAD B5EDIIU)
yIeanno paysdie;

ydnouyy diysiaquiaiu HO Suowe uoneiuasaidal AJSnpu) WsLIN0Y Uapeosg

{232 ‘syonpoud/saduauiadxs jo uljpung ‘Suaysew aaneiadood) s1apjoyayels
Ansnpur Aieyuawajdwod Suowe uoneioge)od 1o sanjunueddo 451504

SUBAL JBYI0 10 BIpaLU J1U0J133)3 ‘sSunaaw se|ndal ydnouyl ssauped
JUBLWAO[BASP JIWOU0I3 YIM paJeys e ssauisng Jo spasu uiiaws ainsul
103285 3y) 3uize} s3ealy) 0] puodsal pue sajunuoddo YIMoI3/Juswisaaul 103335
wspno) [enuajod ydiy ‘anfea Y3y uo anjendes o} siauled AJISNpul Yum JIoM
(‘718 wesdosd Juawundal 132d ‘andojeled sapjiunpoddo

diyssauied ‘wnioj ejpaw [eraos ‘Juasa uonedasdde saquiaw “3-8) Juawadedua
101235 wsUNol Jo j2a3) ay) Suiseasnu) e pawe Agajens e juawajdw) pue dojaaag

403335 WiSpNO} 3y} Mol 03 A}aApIDI0GD}03 Y10M
puo sapuoud sSausng jJonpiApUl 3JUDAPO UD) S13pIoYaY0)s
Ansnpuy yaym ybnosy) wisofioyd b apinoid (B) pO'E

wiofield
Jap|oyayels T's

paysignd s3ja11e 0oo't
U0118[NIND {|BIIA0 UL AIDDS
sanjea aies pe predun Jo INGZ'ES
eipaly pajadie) Ag SiSIA 3)iS +59

joysdeus

sanjea e|paw Alauenb ‘siapjoyayels Ansnpul 0] 31eUILSSSIP pue ‘33Npold

yalew 1aysewf3anpasd

1594 2y} udisse 0} saunbu| eipaw 123.11P JO JUBWSSISSE YIIM SIBQLIALL ISISSY

{-212 's308jUOD

Bipalu paiyenb jo 3seqelep uieluiew ‘SIU3AS elpaw AD) puane ‘sisanbas mauaiul
EIpaw a1e)i||28) ‘Seap) AJ0ls 1105 /311am/32IN05 ‘SIN0Y UONEZIIB(|jUIR) BIPaW

1504 *3'2) suesw Jo Ajautea e ydnoiy) eipaw paadie] yum sdpjsuoieras piing
saiunioddo eipaw Uo UOEIOE) 0 pue uolowo.d-SS0ID 10}

sapiunuoddo upyaas ‘soBessaw Aay Jiay) 28e1aaa| 0] ssauped ANSnpul yim }1oM
spual} pue

12123531 323}J21 01 Ad1e1)S BIPaLW aAJ0AD pue suialjed afesn ejpaw |130s JOJIUO
“uedwod puelq pue 193se) uo ‘Judls|sUOd ale sadessaw

2INSUD 0] SUOHENUNWILIOD [BUIAIXA/|BUIBILI pue suonedgnd 4 JIpa/malaay
sijJewl HQ ||e 10) S3(qesanlap/sadalens

suoiedunWwWo pue sadessaw A3y aiepdn pue 31enjeaa ‘dojanag

~10}235 WSLNOo} 34}
0} pioddns suooja. pjpaw pup buibossaw apinoid (3) E0°E

324n0say
suopie[ay ejpaiN 9°C




00}1e) |PUCIIEUIB]L| BIJOIS BAGN 3Y)

pue ‘papieme J| ‘dols IN0Y WO GIAA BYL ‘01 pajiwi) J0u ing Bupnjoul S)uaA3 Jofew
40} 33uelsisse Bupjiomiau pue jednsido] ‘Buniayew se yans poddns puly-u| apiacld
UELE)

PUE S[eAl1sa) anbJew 1oy saiesr uopiedidjued asealdu) 03 51504 JUIAD YIM JIOM
A8ajenys

Bupsoy suaas Jofew s Ayjedipuniy syl woddns ‘4els |WHH Yim vonounfuoa ug
{na

SUORIGIYX 'S|BANS3) ‘SIUBAR |Ranyna/Bupuods) IWYH 03 sanunuoddo uopeunue
uoneupsap ajyosd-ydy/ajeas-adae) 1oea3e pue Ajuam o} sa1dajens voddng
slaupued

UOIIBWI|UB UCJIEU(ISIP |EUO|JEUIAIUI PUE [BUDHIEU ‘|euniSal yim sapjunuoddo
Junayiew aanesadood ansind ‘AJajells Bunsoy Juans rolews s IAYH Y)m pIoady u)

Apodiajuniy 343 03 S154N0) MOIP pUD
uoppwiuD uoRousap Jof Ajjunisoddo pasoaiur up apmosd
1M 3Dy Sjuana puo sonysaf aanbiow 133504 (3) 40'E

uopewUY
uoneunsaq €'

{AljlenuuE) UOISSaS UOIIBINPD BIP3W |BIDOS +T

UOIBIUSIU0D 13Xt

Jjo sease Auvewiud s HQ 01 JUBA3§Rs 521d0) Yt sdoysyI0mMm/IBUILIAS ABp-J{eY +
{Allenuue) suoISSas UOEIUBIO JaQUIFL 8-
uonenjeaa uonaeysnes wesdold %458
{uoissas sad) 3as] Juediziued adesaae +0g

s1auped
Aq paisoy suoissas Juiupeny/suawaBelua Buneads 10193s wWisuNo} 3owoid-s504)
siapjoyayels Auisnpuy Joj Suiuies) 10193$ wsyno) Janiap pue dojaasg

Asysnpu wisuno) ay) Jof BupwwoiBosd jJuawdolanap
jouoyssafoid anpaaffa puo yuoaajas abois (q) vO'E

juawdojaaag
|euojssajoid Z°€

pannIlaz Sisquiaw ||ny Mau +01
Suyies vonleysies diysaquiswt %56

aseq diyssagquiaw +521

ses uonuaia diysiequiw %56

21es uonediaed Asains diysiaquiaul %oy

pa1edw) aie siapioid 83jaas/s101e13d0 JO/pUe SI0YSIA BY] JaABIAYM

SuOISI2ap [euoidas JUEIIUSIS Ul M3IIA 103335 AJljeldsol pue WSHNO) B 310Wo.d
suopeziuedio 10103s WsIN0) A3y Yhim sasueljje 33ajes)s 8oy

$311015 55320N5

Ansnpur Suneanunwwod Ag AJisnpul wsHNod ayl Jo a3uanfjul pue adew) ayi ppng
(s1e3A 1noy A3 pajInpuol

~ Aanng 31x3 103I51A §,32U1ADLd) S98ud)|eya pue sanss| ‘syFuans s Asnput




{Suipuny xeer UDIRUIIS3( HEIDAD JO -
agejuaniad e se passasdxa) xiw Suipuny {INYH-uoU) %8T/ (INHH] %Z8 Ue uieluey
JUBLISDAUL 203035 33RAL JO [2MAUBI %56
JuawLIRA0T [eunoad/|erapsy
33 pue 103035 aleansd ayl Yim Supaupied Aqg juesd s Ajjedisienpy ay) 28e1aaa)

S3IANID S xOfijoH

uonousag punf o) Juaiwuianob fo sjanap 12110 pus
101235 a1oaud a3y yym Bupraupiod Aq xofijo vonbupisag
o Juaunisaaty s Apodiuny ay) 20043A37(3) s0°E

Sujpungy
adessna gy

ued ssauisng yim JuawuSye uo yieqpaaj pue malaal Apapuenb apiaoig
Ajjenuue-1q podas JAjyjuow sainseaw awWoIno yaesy/Anuap)
32 924 Aq 193png pue ueyd ssau)sNg 2INPoLd

Juawaa1bo sy fo suiay

ayr yum Juaysisuod jabpng puo ueyd ssaufsng jonuuo up
axnpotd ‘awosf awny Buuuoid-ssausng s,AQnodiuniy oy
Burmoyof pup ‘ffols jodiunpy yyim uonouniuod w {q) 50'

uejd ssauisng z't

|1ouno?) 03 Jodas Juswsady adines (YD /D) |envue-1g
aapiwwo) uipuels 0] Yodal JuawasiBy adIAas (/70 |enuue-1g
OV 3Y) J0) suodas sniels ApsenDy

sanjjonur

PUD SaIALID X0 UOJIDUIISA fO SNIDIS 343 UO [1IUN0
puo Faynuiwae) Buipuols 0} spodai jonuuo-iq Juasasd
pup 310daid ffo)s jpdiuniy yum vopduniuos uj (o) SO'E

suoday T'y




Services Agreement

Between:
Halifax Regional Municipality
And

Destination Halifax
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This Services Agreement (the “Agreement’) made this day of , 2014,

BETWEEN:

HALIFAX REGIONAL MUNICIPALITY, a body corporate,
(hereinafter called the “Municipality”)

OF THE FIRST PART
-and -

Destination Halifax Society
a body corporate,
(hereinafter called “Destination Halifax™)

OF THE SECOND PART

WHEREAS Halifax Regional Council has endorsed collaboration and alignment of key
stakeholders around a common vision to grow the economy;

AND WHEREAS Destination Halifax is a non-profit society established as a Destination
Marketing Organization (DMO) to coordinate tourism development, market the Municipality and
optimize the economic activity generated by the tourism industry;

AND WHEREAS Destination Halifax and the Municipality have historically enjoyed a productive
working relationship;

AND WHEREAS the Municipality has authority to levy a hotel marketing levy under the Halifax
Regional Municipality Marketing Levy Act. 2001, ¢. 51, s. 1, and exclusive authority to allocate
the levy collected;

AND WHEREAS the hotel marketing levy is intended to promote the Municipality as a tourism
destination, including tourism-marketing, special events, tourism-related infrastructure and
tourism-sector development opportunities within the Municipality;

AND WHEREAS the Municipality seeks to support implementation of its Economic Strategy and
realize the economic growth objectives of population growth, employment and income level
growth and growth in the business tax base;

NOW, THEREFORE, in consideration of the mutual promises hereinafter set forth, and other
good and valuable consideration, the receipt and sufficiency of which are hereby acknowledged,
the parties hereto promise and agree as follows:



SECTION ONE
DEFINITIONS

* Section 1.01 Definitions
(a) “Chief Administrative Officer” means the Chief Administrative Officer of Halifax Regional
Municipality or a designate;
(b) “Council” means the Halifax Regional Council;
(c) “Employee” includes agents, officers, servants, assigns and heirs;

(d) "Fiscal Year" means the annual period ending on March 31 of each year, or such other
period as the Municipality may establish upon notice to Destination Halifax;

(e) “Initial Prdportional Share” means sixty per cent (60%) of the Marketing Levy;

(f) “Marketing Levy” means the total tax revenues collected by the Municipality, in a given
Calendar month, pursuant to the Halifax Regional Municipality Marketing Levy Act. 2001,
¢ 51,5 1.

(g) “Mayor™ means the Mayor of Halifax Regional Municipality or a designate;

(h) “Municipality” means the Halifax Regional Municipality;

(i) “Operating Grant” means the combined value of the Supplementary Grant and the
Proportional Share payable to Destination Halifax in a given Fiscal Year.

(j) “Partners” means the Province of Nova Scotia, the federal government, the Municipality,
and Destination Halifax's tourism industry members;

(k) “Proportional Share” means a percentage-based proportional share of the Marketing
Levy, set by Council pursuant to Sections 4.03 of this Agreement, payable to Destination
Halifax in a given Fiscal Year;

() "Services" means the services provided by Destination Halifax to the Municipality as
stipulated in Sections 3.02 through 3.05;

(m)"Standing Commitlee" means the Community Planning and Economic Development
Standing Committee of Halifax Regional Municipality; and

(n) “Supplementary Grant” means a grant, set by Council pursuant to sections 4.04 and
4.05 of this Agreement, payable to Destination Halifax in a given Fiscal Year.



SECTION TWO
APPOINTMENT OF DESTINATION HALIFAX

Section 2.01 Appointment of Destination Halifax

{a) The Municipality hereby appoints Destination Halifax for the term of this Agreement to
undertake on behalf of the Municipality, the Services, which are more particularly set out
in section 3, as an independent contractor, on the terms and conditions set out in this
Agreement, and Destination Halifax hereby accepts such appointment.

(b) The Parties agree that economic prosperity is dependent upon broad-based
participation, engagement and support of various community, private sector and
government organizations having an interest in matters related to the economic
development of the Municipality and that Destination Halifax, through its Board of
Directors, will promote the Municipality as a tourist destination.

(c) The Parties acknowledge that the Municipality seeks to use Destination Halifax as a
means of delivering destination marketing programming to further its economic interests
and to carry out strategies to encourage economic growth by increasing visits from
tourists and business travelers.

(d) Destination Halifax agrees that the Municipality's Operating Grant is to be used
exclusively to provide the Services.

(e) The parties acknowledge that Destination Halifax's mandate extends to other areas of
the Province in cases where Destination Halifax partners with the Province in marketing
the Municipality as a provincial tourism destination.

(f) Destination Halifax acknowledges that its mandate, pursuant to this Agreement, extends
to the entirety of the Municipality, including urban, rural and suburban areas.

{g) Destination Halifax acknowledges that its membership shall be as inclusive as possible,
extending to all service providers in the tourism and hospitality sector within the
Municipality.

(h) Destination Halifax acknowledges that the Municipality's Operating Grant is conditional
upon Destination Halifax demonstrating, through regular reporting activities, that its
operations achieve the level of service specified in this Agreement and that its efforts
lead to measureable outcomes, as set out in Schedule A of this Agreement.

(i) The Parties acknowledge that Schedule A of this Agreement may, by mutual consent, be
amended, from time to time, to reflect changing strategic priorities and the value of the
Operating Grant authorized by Council.

(i) Destination Halifax acknowledges that failure to achieve agreed upon outcomes may
result in the reduction or elimination of future funding by the Municipality.



SECTION THREE
DUTIES AND RESPONSIBILITIES OF
DESTINATION HALIFAX

Section 3.01 Geographic Scope of Activities

Destination Halifax shall conduct its activities in a manner that will contribute to tourism sector
development in, and destination marketing of, rural, urban and sub-urban areas of the
Municipality.

Section 3.02 Strategic Advice and Information

Destination Halifax shall provide, undertake or maintain the following strategic advice and
information services:

(a) Through experienced staff, and upon request, advise the Municipality on tourism sector
development in support of economic development;

(b) In conjunction with Partners, develop, and periodically update, a multi-year tourism and
hospitality sector strategy for the Municipality;

(c) In conjunction with Partners, develop efficiency metrics and outcome measures to gauge
the effectiveness of Destination Halifax's destination marketing efforts.

Section 3.03 Marketing and Promotion

Destination Halifax shall provide, undertake or maintain the following marketing and promotion
services:

(a) Market the Municipality as:
i) aworld-class community in which to visit, live, work and conduct business;

i) Atlantic Canada’s preeminent location for meetings, conventions and major
events;

i) Atlantic Canada’s marquee port-of-call;
iv)  Atlantic Canada’s hub for year round individual travel itineraries and experiences;
v)  Atlantic Canada's hub for group tour travel itineraries and experiences;

(b) Provide visitors and site selectors with appropriate, timely and convenient destination
information;



(c) Provide messaging and media relations support to the tourism sector.

Section 3.04 Sector Development

Destination Halifax shall provide, undertake or maintain the following sector development
services:

(a) Provide a platform through which industry stakeholders can advance individual business
priorities and work collaboratively to grow the tourism sector;

(b) Stage relevant and effective professional development programming for the tourism
industry;

(c) Foster marquee festivals and events that will provide an increased opportunity for
destination animation and draw tourists to the Municipality.

Section 3.05 General
Destination Halifax shall provide, undertake or maintain the following general services:

(a) In conjunction with Municipal staff, prepare and present regular reports to the Standing
Committee and Council on the status of Destination Halifax activities and initiatives;

{b) In conjunction with Municipal staff produce an annual business plan and budget
consistent with the terms of this Agreement;

(c) Leverage the Municipality's investment in Destination Halifax by partnering with the
private sector and other levels of government to fund Destination Halifax’s activities.

Section 3.06 Performance Measures

Destination Halifax shall conduct its activities in a manner that will contribute in whole or in part
to attaining key deliverables and performance measures as defined in this Agreement. The key
deliverables and performance measure detailed in Schedule A of this Agreement will be used as
a basis for the periodic review specified in Section 4.12.

Section 3.07 Change in Scope of Services and Reasonable Accommodation

The parties to this Agreement acknowledge that, due to changes in economic conditions or the
Municipality's corporate direction, the annual agreed scope of Services provided may change.
Where the Municipality desires Destination Halifax to undertake work or services beyond the
annual agreed scope of Services, the Municipality shall request in writing to Destination
Halifax's Board of Directors that such work or services be undertaken. The Board shall
accommodate any reasonable request by the Municipality upon consideration of potential
impacts on Destination Halifax's existing priorities, budgets and availability of staff resources.



Section 3.08 Indemnification by Destination Halifax

Destination Halifax agrees to indemnify and hold harmless the Municipality, its Mayor, Council,
and Employees from and against all loss, claims, actions, damages, costs, liability and expense
in connection with loss of life, personal injury, damage to property or any other loss or injury
whatsoever arising from this agreement (“Losses”), howsoever caused, by Destination Halifax,
its directors, or Employees, or by anyone permitted by Destination Halifax to be on premises
owned or occupied by Destination Halifax, except for any Losses caused solely by the
negligence or willful misconduct of the Municipality or any Employee of the Municipality. Such
indemnity will survive the expiration of this Agreement. Should the Municipality be made a party
to any litigation commenced against Destination Halifax, then Destination Halifax agrees to pay
all expenses including legal fees incurred or paid by the Municipality in connection with such
litigation.



SECTION FOUR
DUTIES AND RESPONSIBILITIES OF
THE MUNICIPALITY
Section 4.01 Hotel Marketing Levy Administration

The municipality shall be responsible for administering the hotel marketing levy under the
Halifax Regional Municipality Marketing Levy Act. 2001, c. 51, s. 1, including, but not limited to

(a) collection of tax revenues payable pursuant to the Act (i.e. collection of the Marketing
Levy);

{b) administration of By-law H-400, the Marketing Levy By-law; and

(c) allocation of revenues levied pursuant to the Act (i.e. allocation of the Marketing Levy), in
support of the promotion of the Municipality as a tourist destination.

Section 4.02 Purpose of Proportional Share
In recognition of the Services provided by Destination Halifax the Municipality shall provide
Destination Halifax with an annual Proportional Share of the Marketing Levy collected by the
Municipality.
Section 4.03 Setting Proportional Share
The Proportional Share of the Marketing Levy payable to Destination Halifax shall be:

a) equal to the Initial Proportional Share until approved otherwise by Council;

b) subject to Council’s exclusive discretion;

c) determined by Council each Fiscal Year at such time as the Municipality's annual

operating budget is approved by Council, and at any other time that Council so desires.

Section 4.04 Changes to Proportional Share
If, pursuant to Section 4.03 Council approves a change to the Proportional Share, the change
shall be effective commencing nine {9) calendar months after the Council resolution approving
the change.

Section 4.05 Purpose of Supplementary Grant

In recognition of the Services provided by Destination Halifax the Municipality shall provide
Destination Halifax with an annual Supplementary Grant.

Section 4.06 Amount of Supplementary Grant

The amount of the annual Supplementary Grant shall be:
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a) subject to Council’'s exclusive discretion;

b) determined by Council each Fiscal Year at such time as the Municipality’s annual
operating budget is approved by Council;

Section 4.07 HST

The parties agree that where Services are subject to harmonized sales tax pursuant to the

Excise Tax Act (Canada), the Municipality shall pay such tax to Destination Halifax in addition to

the Operating Grant and Destination Halifax shall remit all such harmonized sales tax in

accordance with the provisions of the Excise Tax Act.

Section 4.08 Interim Financing — Supplementary Grant

On or before April 1** of each Fiscal Year, the Municipality shall deposit in Destination Halifax's

operating account interim financing in an amount equivalent to ten percent (10%) of the prior

Fiscal Year's Supplementary Grant.

Section 4.09 Second Installment — Supplementary Grant

(a) Each Fiscal Year the municipality shail remit a second instailment equal to twenty-five

(25) percent of the value of the current Fiscal Year's Supplementary Grant, less the
amount of the interim financing installment made pursuant to section 4.08.

(b) The second installment shall be payable within thirty (30) calendar days of Council
approval of the Municipality’s operating budget for the current Fiscal Year;

(c) Where the value of the interim financing payment exceeds twenty-five (25) percent of the
value of the current Fiscal Year's Supplementary Grant, the difference shall be deducted
from the first quarterly installment payable pursuant to section 4.10.
Section 4.10 Quarterly Instaliments - Supplementary Grant
Subject to receipt of quarterly invoices from Destination Halifax, the Municipality shall deposit in
Destination Halifax's operating account, the balance of the approved Supplementary Grant for
the current Fiscal Year according to the following schedule:

(a) On or before July 1% of each Fiscal Year, twenty-five (25) percent of the Supplementary
Grant for the current Fiscal Year;

(b) On or before October 1% of each Fiscal Year, twenty-five (25) percent of the
Supplementary Grant for the current Fiscal Year; and

(c) On or before January 1* of each Fiscal Year, twenty-five (25) percent of the
Supplementary Grant for the current Fiscal Year.

Section 4.11 Monthly Installments — Proportional Share

The Municipality shall deposit in Destination Halifax’s operating account, the Proportional Share

11



of the Marketing Levy revenue collected by the Municipality according to the following schedule:

(a) On or before January 15" of each Fiscal Year, the Proportional Share of the Marketing
Levy revenue collected by the Municipality from December 1* to December 31%,
inclusive.

(b) On or before February 15" of each Fiscal Year, the Proportional Share of the Marketing
Levy revenue collected by the Municipality from January 1% to January 31, inclusive.

(c) On or before March 15™ of each Fiscal Year, the Proportional Share of the Marketing
Levy revenue collected by the Municipality from February 1% to February 28", inclusive;

(d) On or befare April 15" of each Fiscal Year, the Proportional Share of the Marketing Levy
revenue collected by the Municipality from March 1 to March 31, inclusive;

(e) On or before May 15™ of each Fiscal Year, the Proportional Share of the Marketing Levy
revenue collected by the Municipality from April 1 to April 30", inclusive;

(f) On or before June 15" of each Fiscal Year, the Proportional Share of the Marketing Levy
revenue collected by the Municipality from May 1% to May 31%, inclusive;

(g) On or before July 15" of each Fiscal Year, the ProPortionaI Share of the Marketing Levy
revenue coliected by the Municipality from June 1% to June 30", inclusive;

(h) On or before August 15" of each Fiscal Year, the Proportional Share of the Marketing
Levy revenue collected by the Municipality from July 1% to July 31%, inclusive.

(i) On or before September 15" of each Fiscal Year, the Proportional Share of the
Marketing Levy revenue collected by the Municipality from August 1% to August 31,
inclusive;

() On or before October 15" of each Fiscal Year, the Proportional Share of the Marketing
Levy revenue collected by the Municipality from September 1% to September 30",
inclusive;

(k) On or before November 15" of each Fiscal Year, the Proportional Share of the

Marketing Levy revenue collected by the Municipality from October 1% to October 31%,
inclusive; and

(I) On or before December 15" of each Fiscal Year, the Proportional Share of the
Marketing Levy revenue collected by the Municipality from November 1% to November
30", inclusive.

Section 4.12 Review

The Municipality may underiake periodic review of this Agreement to ensure that the
deliverables provided by Destination Halifax meet the expectations and outcomes set out in this

12



Agresment and are in accordance with the Municipality's corporate direction.
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SECTION FIVE
FINANCES, RECORDS AND INFORMATION SERVICES

Section 5.01 Registry of Joint Stocks
Destination Halifax shall maintain active status as a Society pursuant to the Societies Act.
Section 5.02 Accounting Records

Destination Halifax shall maintain a complete and proper set of accounting records following the
Generally Accepted Accounting Principles as established from time to time by the Canadian
Institute of Chartered Accountants.

Section 5.03 Municipal Audit

The Municipality shall have the right, at its own expense, and with reasonable notice, to audit or
examine the books of account and records maintained by Destination Halifax pursuant to this
Agreement,

Section 5.04 Annual Financial Reports

(1) Destination Halifax shall provide to the Municipality within forty-five {45) days of Destination
Halifax's year end, unaudited financial statements.

(2) Destination Halifax shall provide to the Municipality within ninety (90} days of Destination
Halifax's year end, audited financial statements.

(3) Audited financial statements, produced pursuant to subsection 2, shall be in accordance
with Generally Accepted Accounting Principles as established from time to time by the
Canadian Institute of Chartered Accountants.

(4) Audited financial statements, produced pursuant to subsection 2, shall be approved by
Destination Halifax's membership, in accordance with its by-laws.

Section 5.05 Leveraging Private Sector and Other Funding Support

Destination Halifax shall seek financial and in-kind support from the private sector, federal
government and provincial government to facilitate implementation of its destination marketing
role. The Municipality will support this effort by endorsing Destination Halifax through such
avenues as direct correspondence and support in the electronic and print media.

Section 5.06 Other Reports
Destination Halifax shall, when requested, prepare and furnish to the Municipality, such other

reports, board minutes, articles of incorporation, by-laws or statements as the Municipality may
reasonably require.

14



SECTION SIX
DESTINATION HALIFAX MEMBERSHIP

Section 6.01 Board of Directors

Throughout the term of this Agreement, the Board of Directors of Destination Halifax shall be

comprised of representatives as outlined in its bylaws, and shall include from the Municipality:

(a) one voting representative of Council;
(b) the Mayor as a voting member; and

(c) the Chief Administrative Officer as a voting member.

15



ARTICLE SEVEN
TERM/TERMINATION

Section 7.01 Commencement and Initial Term
(a) The initial term of this Agreement shall commence on the date of execution of this
Agreement by the Mayor and Municipal Clerk, and shall continue in force until the first
occurrence of March 31* thereafter unless terminated earlier as set out herein.
(b) The term of this Agreement shall be renewed for a period of thirty-six {36) months,
commencing on April 1* of the calendar year in which the initial term expires, and shall
continue to be renewed for further renewal periods of thirty-six (36) months.

(c) The renewal periods will continue until either:

i) one party nofifies the other party that it elects not to renew this Agreement and
such notification shall be at least six (6) months prior to the end of the initial term
or any renewal term; or

ii) this Agreement is otherwise terminated pursuant to any other section of this
Agreement.

Section 7.02 Termination without Notice

Notwithstanding the initial term or any renewal term in section 7.01, this Agreement may be
terminated immediately and without notice by the Municipality if:

(a) the enabling statutory authority or the required approvals under which the Municipality
has entered into this Agreement are repealed, rescinded, or amended by the Province of
Nova Scotia;

(b) itis determined by the Municipality that Destination Halifax has failed to maintain its
active status as a Society, so as to substantially limit or deprive the Municipality of the
authority to hereunder confer rights or assume obligations;

(c) the Municipality and Destination Halifax agree in writing to terminate this Agreement; or

(d) an event of default specified in section 7.04 occurs.
Section 7.03 Termination with Notice

Either party may terminate this Agreement by providing nine (9) months written notice to the
other party.

16



Section 7.04 Events of Default
The following constitute events of default:
(a) Destination Halifax becomes bankrupt or insolvent, goes into receivership, or takes the
benefit of any statute from time to time being enforced relating to bankrupt or insolvent
debtors;

(b) An order is made or resolution passed, by the Board of Destination Halifax, for winding
up or for the dissolution of Destination Halifax, or it is dissolved;

(c) Destination Halifax ceases actual bona fide operation for a period of ninety (90)
consecutive calendar days, as determined solely by the Municipality;

(d) Destination Halifax has knowingly submitted false or misleading information to the
Municipality, which shall be determined solely by Municipality; or

(e) Destination Halifax is in breach of the performance of, or compliance with, any term,
condition, or obligation on its part to be observed or performed hereunder, as
determined solely by the Municipality and

i) notice of default has been given to Destination Halifax; and

if)  the default is not remedied within fifteen (15) business days after receipt by
Destination Halifax of notice of default, or

i) aplan satisfactory to the Municipality to remedy such an event of default is
not implemented within ninety (90) calendar days and fully and diligently
carried out.

Section 7.05 Remedies on Default

If an event of default specified in section 7.04 occurs, the Municipality may, in addition to any other
remedies otherwise available at law, exercise either or both of the following remedies:

(a) Terminate forthwith any obligation by the Municipality to disburse money pursuant to

Section 4, including any unpaid installment outstanding prior to the date of such default;
and

(b) Require Destination Halifax to pay to the Municipality all or part of the Operating Grant
disbursed, pro-rated to the date of default.
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SECTION EIGHT
INSURANCE

Section 8.01 Insurance

Destination Halifax shall be responsible for obtaining and maintaining at its sole cost and
expense:

(a) Insurance on all real property including, but not limited to, contents, bulldings, leasehold
improvements, fixtures and equipment, whether owned, leased or rented, or for which
Destination Halifax may otherwise be responsible, in amounts, and against such risks,
as Destination Halifax may deem advisable, but in any event, no less than in an amount
equal to the full replacement value;

(b) Commercial General Liability Insurance in a form at least as broad as the current
Insurance Bureau of Canada Commercial General Liability insurance or its equivalent,
with a company licensed to do business in Nova Scotia, including but not limited to legal
liability, contractual obligations, bedily injury, death and property damage, and a cross
liability clause with respect to operations and activities of Destination Halifax, in amounts
and against such risks as Destination Halifax may deem advisable but in any event, no
less than $2,000,000 (Two Million Dollars) in limits. Should the activities or operations of
Destination Halifax extend to those events (whether public or private) which may include
alcohol, then the required liability limits shall be no less than $5,000,000 (Five Million
Dollars) with alcohol not excluded; Halifax Regional Municipality shall be included as
Additional insured on this policy;

(c) Directors and Officers Liability Insurance for Board and Directors of Destination Halifax
in amounts, and against such risks, as Destination Halifax may deem advisable, but in
any event, no less than $2,000,000 (Two Million Doliars) in limits;

(d) Any other such other insurance coverage as Destination Halifax may deem prudent and
advisable.

Section 8.02 Commercial General Liability Insurance

Commercial General Liability Insurance obtained and maintained by Destination Halifax pursuant
to section 8.01 shall:

(a) name the Municipality as an Additional Named Insured;

{(b) contain a cross liability clause with respect to operations and activities of Destination
Halifax;

{(c) include legal liability, contractual obligations, bodily injury, death and property damage
" as insured perils; and

(d) comply with insurance coverage standards as established from time to time by the
Insurance Bureau of Canada.

18



Section 8.03 Certificate of Insurance

(2) At time of signing of this Agreement, Destination Halifax shall provide the Municipality
with a Certificate of Insurance evidencing coverage and liability limits as outlined in 8.01
with Halifax Regional Municipality named on the policy as Additional Insured.

(b) It is the responsibility of Destination Halifax to provide the Municipality with updated
Certificates of Insurance.

Section 8.04 Suits and Claims

(a) Destination Halifax shall notify Halifax Regional Municipality, Risk and Insurance
Services Division, in writing, as soon as possible after such time Destination Halifax
becomes aware of any claim or possible claim against the Municipality and/or
Destination Halifax which involves Destination Halifax. Such notification can be made
either by fax to 902 490 7413 or by email to riskins@bhalifax.ca. Notices of Intended
Action or other legal documents should be couriered to Risk and Insurance Services c/o
Legal, Risk and Insurance Services, 3rd Floor Duke Tower, 5251 Duke Street, Halifax,
NS, B3J 3A5.

(b) Destination Halifax shall notify the Municipality in writing as soon as possible after it
becomes aware of any injury occurring in, on or about premises owned or occupied by
Destination Halifax, which could reasonably be expected to result in a claim being made
against the Municipality or Destination Halifax and of all claims against the Municipality
and/or Destination Halifax which involve premises owned or occupied by Destination
Halifax. Incident and Accident Reports should be sent via the same channels as 8.04(a).

{(c) Destination Halifax shall take no steps (such as the admission of liability} which would
operate to bar the Municipality from obtaining any protection afforded by any policies of
insurance it may hold or which will operate, to prejudice the defence in any legal
proceedings involving the Municipality or Destination Halifax, or otherwise prevent the
Municipality from protecting itself against any such claim, costs, demands or legal
proceeding.

(d) Destination Halifax shall fully cooperate with the Municipality in the defence of any claim,
investigation, demand, or legal proceeding.
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SECTION NINE
EMPLOYEES

Section 9.01 Personnel

All personnel involved in the management, administration and operations of Destination Halifax
including, without limitation to the foregoing the Executive Director, will be Employees of
Destination Halifax. The wages, salaries and benefits of such Employees shall be paid solely and
directly by Destination Halifax, unless otherwise stated and agreed upon in writing. Destination
Halifax shall be responsible for the supervision, instruction, and training of such Employees.
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SECTION TEN
GENERAL PROVISIONS

Section 10.01 Notices

(a) All notices, demands, requests, approvals or other communication of any kind which a
party hereto may be required or may desire to serve on the other party in connection
with this Agreement shall be served personally or sent by registered mail. Any such
notice or demand so served by registered mail shall be deposited in the Canadian mail
with postage thereon fully prepaid, registered and addressed to the party so to be served
as follows:

Any notices intended for the Municipality shall be delivered and addressed to:

Municipal Clerk

Halifax Regional Municipality
1841 Argyle Street

P.O. Box 1749

Halifax, NS B3J 3A5

Any notices intended for Destination Halifax shall be delivered and addressed to:

Destination Halifax
1800 Argyle Street, Suite 802
Halifax, NS B3J 3N8

(b) Except in the event of a postal service strike or lockout (in which event the parties hereto
agree to temporarily utilize other reasonable methods of communicating any notices),
service of any notice or demand so made by registered mail shall be deemed complete
on the date of actual delivery as shown by the registry receipt or at the expiration of the
seventh business day after the date of mailing, whichever is earlier in time. Either party
may from time to time, by notice in writing served upon the other party as aforesaid,
designate a different mailing address or different or additional persons to which all such
notices or demands are thereafter to be addressed.

Section 10.02 Validity of Provisions

In the event anyone or more of the provisions contained in this Agreement shall be held to be
invalid, illegal or unenforceable in any respect, such invalidity, illegality or unenforceability shall not
affect any other provisions of this Agreement and this Agreement shall be construed as if such
invalid, illegal or unenforceable provision had never been contained herein and this Agreement
shall otherwise be enforceable to the fullest extent permitted by law.

Section 10.03 Waiver and Modification

No consent or waiver, express or implied, by a party of any breach or defauit by the other party in
the performance by such other party of its obligations hereunder shall be deemed or construed to
be a consent or waiver of any other breach or defauit hereunder. Failure on the part of a party to
complain of any act, or failure to act, on the part of the other party or to declare the other party in
default, irrespective of how long such failure continues, shall not constitute a waiver by such party
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of its rights hereunder. Neither this Agreement nor any provision hereof may be amended, waived,
modified or discharged except upon the written consent of both parties.

Section 10.04 Successors

The provisions of this Agreement shall, subject to the terms and conditions hereof, be binding upon
and inure to the benefit of the successors and assigns of each of the parties hereto; provided
however, this Agreement shall at all times remain personal to Destination Halifax and may not be
assigned by Destination Halifax without the prior written consent of the Municipality.

Section 10.05 | Remedies

The Municipality shall, in addition to all rights provided herein or as may be provided by law, be
entitled to the remedies of specific performance to enforce its rights hereunder.

Section 10.06 Headings

The headings used in this Agreement are inserted solely for convenience of reference and are not
a part of and are not intended to govern, limit or aid in the construction of any term or provision of
this Agreement.

Section 10.07 Interpretation

Where the context so requires, words used in the singular shall include the plural and vice versa.
Section 10.08 Entire Agreement

This Agreement, together with any written agreements executed in connection herewith or
modifications or amendments to this agreement entered into by the parties hereto shall constitute
the entire agreement between the parties hereto relative to the subject matter hereof and shall
supersede any prior agreement or understanding, if any, whether written or oral, which either party
may have had relating to the subject matter hereof.

Section 10.09 Confidentiality

It is agreed by the parties that this Agreement is a public document for the purposes of Part XX of
the Municipal Government Act (“Freedom of Information and Protection of Privacy”) and that any
information, document, or record, in any form, provided to the Municipality by Destination Halifax
pursuant to this Agreement is subject to FOIPOP. ‘

Section 10.10 Governing Law

This Agreement shall be governed by and construed in accordance with the laws of Nova Scotia.

Section 10.11 Time of Essence

Time is of the essence in the performance of the obligations of this Agreement and of each
provision hereof.
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IN WITNESS HEREOF the parties hereto have properly executed this Agreement as of the day
and year first above written.

SIGNED, SEALED and DELIVERED:
DESTINATION HALIFAX SOCIETY

Witness President & CEO

Witness Chair of the Board
(1 have authority to bind Destination Halifax)

HALIFAX REGIONAL MUNICIPALITY

Witness Mayor
Date:

Witness Municipal Clerk
Date:
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