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Halifax Regional Council
July 22, 2014
TO: Mayor Savage and Members of Halifax Regional Council
Original Signed
SUBMITTED BY:
Coungcilior Bill Karsten, Chair, Audit & Finance Standing Committee
DATE: July 11, 2014
SUBJECT: Investment Policy Advisory Committee Report — Quarter Ending March 31, 2014
INFORMATION REPORT

ORIGIN

The Halifax Regional Municipality Investment Policy requires that the Investment Policy Advisory
Commitiee report to Council on compliance by staff with the Investment Objectives of the Investment
Policy not less frequently than quarterly.

June 18, 2014 meeting of the Audit & Finance Standing Committee, ltem No. 9.3.1

LEGISLATIVE AUTHORITY

The principle role of the Audit & Finance Standing Committee is to provide advice to Council on matters
relating to Audit and Finance. In particular, Section 3.2.6 of the Audit & Finance Standing Committee’s

Terms of Reference shall “Review as required, any other policies, procedures, forecasts, reports or
process as agreed to mutually by the Municipalities CAO and the Committee”.

BACKGROUND

Staff has committed to provide Council with quarterly financial reports. The staff report dated May 22,
2014 was received at the June 18, 2014 meeting of the Audit & Finance Standing Committee.

DISCUSSION

The Audit & Finance Standing Committee considered the staff report dated May 22, 2014 and forwarded
it fo Halifax Regional Council as an Information item.

FINANCIAL IMPLICATIONS

As outlined in the attached staff report dated May 22, 2014.
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Council Report -2- July 22, 2014

COMMUNITY ENGAGEMENT

All meetings of the Audit & Finance Standing Committee are open to the public. The agenda and reports
are available online in advance of the meeting.

ATTACHMENTS

1. Investment Policy Advisory Committee report dated May 22, 2014.

A copy of this report can be obtained online at http://www.halifax.ca/council/agendasc/cagenda.php then choose the
appropriate meeting date, or by contacling the Office of the Municipal Clerk at 490-4210, or Fax 490-4208.

Report Prepared by: Liam MacSween, Legislative Assistant, 490-6521
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Original Signed :
Derek Tynski, Co-Chair Investment Policy Advisory Committee

DATE: May 22 2014

SUBJECT: Investment Policy Advisory Committee Report — Quarter ending
March 31, 2014

ORIGIN

The Halifax Regional Municipality Investment Policy requires that the Investment Policy
Advisory Commiltee report to Council on compliance by staff with the Investment Objectives of
the Investment Policy not less frequently than quarterly.

LEGISLATIVE AUTHORITY

Section 121(1) of the HRM Charter requires that funds be invested pursuant to an Investment
Policy adopted by Council and approved by the Minister of Service Nova Scotia and Municipal
Relations or invested pursuant to the Trustee Act. Where HRM has chosen to adopt an
Investment Policy and the Minister has approved the Policy investment activities are governed
by this Policy.

RECOMMENDATION

It is recommended that the Audit and Finance Standing Committee forward this report to Halifax
Regional Council as an information item.,



Investment Policy Advisory Committee Report
— Quarter Ending March 31, 2014 -2- June 18, 2014

BACKGROUND

The Halifax Regional Municipality Investment Policy (the Policy) was adopted by Council April
23, 2002 and was approved by the Minister of Service Nova Scotia and Municipal Relations (the
Minister) on May 14, 2002. Amendments to the Policy, as recommended by the Investment
Policy Advisory Committee (the Committee) were approved by Council and the Minister in
20085, 2007, 2008, 2010, early 2012 and early 2014. A review of the Policy by the Committee in
late 2012 did not result in any recommended changes.

The mandate of the Committee is to recommend an investment policy to Council as well as
provide ongoing monitoring of investment activities. Following adoption and approval of the
Policy, the activities of the Committee have shifted to the monitoring role as well as annual
reviews of the Policy.

DISCUSSION

The Investment Policy Advisory Committee is pleased to provide this report under the provisions
of the Policy. The primary focus of this report will be to report on compliance with the objectives
of the Policy.

The three objectives and three strategies of the Policy, stated in order of priority of importance,
are as follows:

Objective:

1. Preservation of Capital
2. Liquidity
3. Competitive Return on Investments

Strategies:

4. Diversification of Investment Portfolio
5. Regular Review of Performance
6. Risk Management Approach

Copies of the Sector Weight schedules recommended under the Policy are attached.

The Committee has reviewed the information provided by staff in the Treasurer’s report to the
Committee for the Quarter ending March 31, 2014 and accepts the report and the findings
contained in the report that the investment activities reported are in compliance with the Policy
with the one exception as noted below.

During the Quarter funds held by the primary HRM banker exceeded the Policy guidelines on
three occasions for one business day due to weather related absences by staff or office closures.
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— Quarter Ending March 31, 2014 -3- June 18, 2014

The Committee agrees with staff’s assertion that these minor temporary variances did not create
a material increase in risk to the portfolio.

FINANCIAL IMPLICATIONS
N/A
COMMUNITY ENGAGEMENT

Investment activities are reported quarterly to the Investment Policy Advisory Committee. The
majority of members of this Committee (4 of 6) are volunteers from the general public. The
Committee reports to Audit and Finance Committee of Council quarterly on staff’s compliance
with the Investment Policy. In addition, the Committee conducts an annual review of the
Investment Policy and makes recommendations for any changes considered appropriate.
ENVIRONM AL IMPLICATIONS

N/A

ALTERNATIVES

N/A

ATTACHMENTS

Sector Weight Schedules @ March 31, 2014 (Schedules A,B,C,D & E)

A copy of this report can be obtained online at http://www.halifax.ca/commcoun/cc.htm! then choose the appropriate
Community Council and meeting dale, or by contacting the Office of the Municipal Clerk at 490-4210, or Fax 490-
4208,

Report Prepared by © Derck Tynski, Co-Chair, Investment Policy Advisory Committee, 490-6471
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