HALIFAX

P.O. Box 1749
Halifax, Nova Scotia
B3J 3A5 Canada
Item No. 4
Halifax Regional Council
October 7, 2014
TO: Mayor Savage and Members of Halifax Regional Council
Original Signed
SUBMITTED BY:
Councilior Bill Karsten, Chair, Audit & Finance Standing Committee
DATE: September 29, 2014
SUBJECT: Investment Policy Advisory Committee Report - Quarter Ending June 30, 2014
INFORMATION REPORT
ORIGIN

September 17, 2014 meeting of the Audit & Finance Standing Committee, Item No. 8.3.1
LEGISLATIVE AUTHORITY

The principle role of the Audit and Finance Standing Committee is to provide advice to Council on matters
relating to Audit and Finance. In particular, Section 3.2.6 of the Audit and Finance Standing Committee’s
Terms of Reference shall ‘Review as required, any other policies, procedures, forecasts, reports or
process as agreed to mutually by the Municipalities CAQO and the Committee”.

BACKGROUND

Staff has committed to provide Council with quarterly financial reports. A report dated September 3, 2014
from the Investment Policy Advisory Committee was before the Audit & Finance Standing Committee for
consideration at its September 17, 2014 meeting.

For further information please see the attached Investment Policy Advisory Committee report dated
September 3, 2014,



investment Policy Advisory Committee Report — Quarter ending June 30, 2014
Council Report -2- October 7, 2014

DISCUSSION

The Audit & Finance Standing Committee considered the Investment Policy Advisory Committee report
dated September 3, 2014 and forwarded it to Halifax Regional Council as an Information item.

FINANCIAL IMPLICATIONS
As outlined in the attached Investment Policy Advisory Committee report dated September 3, 2014.

COMMUNITY ENGAGEMENT

All meetings of the Audit & Finance Standing Committee are open to the public. The agenda and reports
are posted online in advance of the meeting.

ATTACHMENTS

1. Investment Policy Advisory Committee report dated September 3, 2014.

A copy of this report can be obtained online at http://www.halifax.ca/council/agendasc/cagenda.php then choose the
appropriate meeting date, or by contacting the Office of the Municipal Clerk at 902.490.4210, or Fax 902.480.4208.

Report Prepared by: Liam MacSween, Legislative Assistant, 902.490.6521




HALIFAX
PO Box 1743
Halifax, Nova Scotia

B3J 3A5 Canada
Attachment 1

Audit and Finance Standing Committee
September 17, 2014

TO: Chair and Members of}uﬁl an;i F}%nce Standing Committee
Original Signed

SUBMITTED BY:

Z _Z _
Coundller Outhit, Co-Chair Investment Palicy Advisory Commitiee

o .
Original Signed
Derak Tynski, Co-Chair Investment Policy Advisory Commiittee
DATE: September 3, 2014
SUBJECT: investment Policy Advisory Committee Report — Quarter ending
June 30, 2014
ORIGIN

The Halifax Regional Municipality Investment Policy requires that the Investment Palicy
Advisory Committee report to Council on compliance by staff with the Investment Objectives of
the Investment Policy not less frequently than quarteriy.

LEGISLATIVE AUTHORITY

Section 121(1) of the HRM Charter requires that funds be invested pursuant to an Investment
Policy adopted by Council and approved by the Minister of Service Nova Scolia and Municipal
Relations or invested pursuant to the Trustee Act. Where HRM has chosen to adopt an
Investment Poficy and the Minister has approved the Policy investment aclivities are governed
by this Policy.

RECOMMENDATION

Itis recommended that the Audit and Finance Standing Committee forward this report to Halifax
Regional Council as an information item.



Investment Policy Advisory Commitiee Report
— Quarter Ending June 30, 2014 -2~ TBD, 2014

BACKGROUND

The Halifax Regional Municipality Investment Policy {the Policy) was adopted by Council April
23, 2002 and was approved by the Minister of Service Nova Scolia and Municipal Relations (the
Minister) on May 14, 2002. Amendments to the Policy, as recommended by the Investment
Policy Advisory Committes (the Committee) were approved by Council and the Minister in 2005,
2007, 2008, 2010, early 2012 and early 2014, A review of the Palicy by the Committee in late
2012 did not result in any recommended changes.

The mandate of the Committee is lo recommend an investment policy to Council as well as
provide ongoing monitoring of investment aclivities. Following adoption and approval of the
Palicy, the aclivities of the Committee have shifted to the monitoring role as well as annual
reviews of the Policy.

DISCUSSION

The Investment Policy Advisory Committee is pleased to provide this report under the provisions
of the Policy. The primary focus of this report will be to report on compliance with the objectives
of the Policy.

The three objectives and three strategies of the Policy, stated in order of priority of importance,
are as follows:

Objective:

1. Preservation of Capital
2. Liquidity
3. Competitive Retumn on Investments

Strategies:

4. Diversification of Investment Portfolio
5. Regular Review of Performance
6. Risk Management Approach

Copies of the Sector Weight schedules recommended under the Policy are attached.

The Committee has reviewed the information provided by staff in the Treasurer's report to the
Committee for the Quarter ending June 30, 2014 and accepis the report and the findings
contained in the report that the investment activities reported are in compliance with the Policy
with the exceptions as noted below.

During the Quarter funds held by the primary HRM banker exceeded the Policy guidelines an
two occaslons for one business day for each occurrence. In addition, funds held in three of the
investment bank accounts aiso exceeded the Policy guidelines for one business day by less the
$1,000,000 for all three accounts in total. All of these instances were discussed with the
Committee and they agreed with staff's assertion that these minor temporary variances did not
create a material increase in risk to the portfolio.



Investment Policy Advisory Committee Report
— Quarter Ending June 30, 2014 -3- TBD, 2014

FINANCIAL IMPLICATIONS
N/A
COMMUNITY ENGAGEMENT

Investment activities are reported quarterly to the Investment Policy Advisory Committee. The
majority of members of this Committee (4 of 6) are volunigers from the general public. The
Committee reporls to Audit and Finance Committee of Council quarterly on staff's compliance
with the Investment Policy. In addition, the Committee conducts an annual review of the
Investment Policy and makes recommendations for any changes considered appropriate.

ENVIRONMENTAL IMPLICATIONS

N/A
ALTERNATIVES
N/A
ATTACHMENTS

Sector Weight Schedules @ June 30, 2014 (Schedules AB,C.D& E) -

A copy of this report can be obtained online at http://www.halifax.ca/commcoun/cc.html then choose the
appropriate Community Council and meeting dale, or by coniacting the Office of the Municipal Clerk at
450-4210, or Fax 4980-4208.

Repon Preparaed by: Derek Tynski, Co-Chalr, invesiment Policy Advisory Commitiee, 490-6471
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SCHEDWURE K

Truet Funas
Secior Welghts @ Jums 30. 3014
Cumusinve
Amourt investad
Catwgory Status @ Book Value = Dudatnalima % LmndAvaiaoe %
CASH & BEQUIVALENTS
Feversl Govemment & ila Gusianiers Cpen ] L 137192 3% 1377482 t00%
Fedemi Gavermmant Open ] %
Dusingrs Daveloprnant Dank Opant ] o%
Canada Mongage & Housng Camp Cpen o o%
Canmian Wheet Boand DOpen [} o%
Export Davelopment Canaxda Open
Faen Crosid Com Open -] o
o
Provincial Gevemments & thelr Gestanives A+t kbid ov Denaisr T58aT7 e 3AT7A8E W% 179,718 o%
Tota Albarta {R-1 Hegh) Opan a3 244 Py BAATY 25% X298 %
Abania [R41 Hgh) Ooan LLF12 ]
Abarta Captat Finangs Achorty (R Hgh)  Opan L]
Abens Treasury Reanches {R-1 Hgh) Dpen ] D%
Bremh Cobimasa [R-1 Hgh) s B33 014 9% Baa4]) % 191458 %
Mantobe (A1 M) "azs an MLAT] B% 128090 2%
Mew Brungwees, (R-1 Ud} 20420 1% My Hw anm 248
Havs Scotla {R-) M) Open =X+ | 2% Midn 24% 702 005 IXre
Omtans (R.1 M) Opmes 420,000 1% DH47) % 41803 1%
Quebsct, {R-1 Ma) Dpen 145078 L) Bl AT) % (IR 21 %
Baskatchowan (R.| Hgn) Opsn 10950 % BaraTs 75% 13403 2%
Nanicipal Governmenta & thalr Gustamiess” R-1 Mid or Crastar L] AT % [ 2R R %
Celgary [R-1 Hgh) Open W 0% NIT™ 05
Flnpnacisl ivalibutk & thak T fCorp 1,679,027 aox% 1530546 0% (131 ] L2
Ba% Schadule 4
Canadian Banks B-1
Tiar 1= Fl & thalt O i 1.8883823 o 1358048 35O% 20,123 "
Bank ol Montres! (R 1 Hgn) Open 151700 1% urree W% e 1%
BT « Instraments o
BMO - Aczoum 57,709
Dark of Nerva Scrim (R 1 Hgh) Cpan 210200 e nree 0% £7.500 Fe
Bank of Hova S¢ola Efsctva Cash 15018
Bank ot Hova Scota » Notos Account 8175
Tanades inpansi Gank of Commerce {R.1 Hgh}  Opan 157 788 1"a urrew ws 19877 1%
CIBC » aluments o
CIAC « Arcoum 157 788
Reysl Bank (81 High) Cpen. Nies | 1% N WS a1rs 0%
ARG « inatumpnty )
ABC - Actmum 31,814
Teronds Doermmon (A.{ Hgh) Cpant 351525 19% NTE 0% -13738 0%
TO - iratumanta -]
TO - Account bR+
Tiar 2+ Fl Iod | 1 & Corpx A+ ) MidMigh™ e L5 AT % s %%
Hatonsl Benk of Cenada R-t M) Opan [ o% nased 5% 108 Bas %
QUEAE Realy Caporaton (R.1 Hgh) Cpen 0 % Wae0s 5% 148 004 %
CDP Finanaad in {R-1 Hgh) : Open ., B ] a8 A% 148 805 %
Dwnjarina Totsh 10204 [ 1w 1% 150801 "
Datjardens Group R+ Hgn} Opwn 0
Canpe Cantale Damjardms (R 1 Hgh) Open 10204
Total Canh and Equivalenis . !33330 T
Faderal Gowernmant & ks Ousrantess
Money Warkal -} s o X% D o
Rasanves - Band Paol v a% 3ITIBOT 1O0% 3317 eeE 0%
Camasa Mongega & Housng Corp L]
Peavinedal Governmesd & thelt Gusrantsss 1BE2rR % JIMT %L TMON 3271814 | 27
Unney Wsrbet 106278 108% 1312 100% 3an.eu e
Atania ap s " 21180 2% 284,788 "
Aty a8
Aerts Capilsd Frnance Authorty wne
Alberis Treanury Blanches
Coksming o U aTIe 0% 337,180 18%
Marnaobas o o% nyree 0% N 1%
New Brussek & % NrTeL % hRTAL nw%
Ontarsy o % WITHE 0% 337,788 we
Ouates §7255 x new W 200533 "
Custac a
Finarcamam Cabec ST 2SS
Satalewan o o% n11Ee 0% nriee 1%
Band Pool ] % 3ITTARE B00% Jariie L b
Abesis (1 1% IR A% 288768 "%
Abbacta [}
Abpia Captal Francs Agihorty -]
Abarta Trsasiay Brenchas -]
frtan o o 37780 W 37 789 i3
Menizhe ] o% A 7ee 1% 077183 we
Naw Brupeck (1] 0% NI R 318 "
Ortada 2 o% 2rree 0% 31789 1L e
Qusbec U] % N Tee 0% 200835 ™
Ousvec ]
Frmncement Dusbec o
Seshiratn -] s nries 0% FAIRL] "%
Yol Fizad 10218
Equities
Bank of Montrest 8410
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