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TO: Mayor Savage and Members of Halifax Regional Council

Original Signed

SUBMITTED BY:
Councillor Bill Karsten, Chair, Audit & Finance Standing Committee
DATE: October 20, 2014
SUBJECT: Funding Award — 2014 Nova Scotia Moves
ORIGIN

October 15, 2014 Audit & Finance Standing Committee meeting, ltem No. 9.1.2.
LEGISLATIVE AUTHORITY

Audit and Finance Standing Committee Terms of Reference section 3.2.6 which states “Review , as
required, any other policies, procedures, forecasts, reports or process as agreed to mutually by the
Municipality’'s CAO and the Committee

Audit & Finance Standing Committee Terms of Reference section 3.8, which states “to review and make
recommendations on proposals coming to Halifax Regional Council outside of the annual budget or
tender process including but not limited to;
* New Programs or services not yet approved
Programs or services that are being substantially altered
Proposed changes in operating or budget items
Committing of funds where there is insufficient approved budget, or,
New or increased capital projects not included in the approved budget
Increases in project budget due to cost sharing
Creation or modification of reserves and withdrawals not approved in the approved budget

L ] L] L ] . L] L]

RECOMMENDATION

It is recommended by the Audit & Finance Standing Commiittee that Halifax Regional Council :

(1) Authorize the Mayor and Clerk to enter into an agreement with Nova Scotia Energy {NS Moves
Program) for $100,000 in funding as indicated in the August 7, 2014 staff report; and

{2} Authorize the Mayor and Clerk to enter into an agreement with Nova Scotia Transportation &
Infrastructure Renewal for $70,000 in funding as indicated in the August 7, 2014 staff report; and

(3) Increase the Project Budget for CTU00420 Bikeway Master Plan Implementation by $170,000 to
include external funding from the Province of Nova Scotia.
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BACKGROUND

A staff report dated August 7, 2014 was before the Audit & Finance Standing Committee pertaining to
funding for the 2014 Nova Scotia Moves Program.

For further information please refer to the staff report dated August 7, 2014.
DISCUSSION

The Audit & Finance Standing Committee reviewed this matter at its October 15, 2014 meeting and
forwarded the recommendation to Regional Council as outlined in this report.

FINANCIAL IMPLICATIONS
As outlined in the staff report dated August 7, 2014.
COMMUNITY ENGAGEMENT

All meetings of the Audit & Finance Standing Committee are open to the public. The agenda and reports
are posted online in advance of the meeting.

ENVIRONMENTAL IMPLICATIONS

There are no environmental implications associated with this report.
ALTERNATIVES

The Audit & Finance Standing Committee did not discuss alternatives.
ATTACHMENTS

1. Staff report dated August 7, 2014

A copy of this report can be obtained online at http://www.halifax.ca/council/agendasc/cagenda.php then choose the
appropriate meeting date, or by contacting the Office of the Municipa! Clerk at 902.490.4210, or Fax 902.490.4208.

Report Prepared by: Liam MacSween, Legislative Assistant, 902-490-6521.
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TO: Chair and Members of Audit & Finance Standing Committee
Original Signed
SUBMITTED BY:
Jane Fraser, Director, Planning & Infrastructure

DATE: August 7, 2014
SUBJECT: Funding Award - 2014 Nova Scotia Moves
ORIGIN

The approved 2014-15 Project Budget includes funding for Active Transportation Connections to the
Porter's Lake Transit Terminal (Page K1).

LEGISLATIVE AUTHORITY
HRM Charter section 73 states: “The Municipality may enter into and carry out agreements:

(c)  with the Government of the Province with respect to the development, operation or maintenance
of trails on land of Her Majesty in right of the Province.”

RECOMMENDATION

It is recommended that the Audit & Finance Standing Committee recommend to Halifax Regional Counci
to:

{1) Authorize the Mayor and Clerk to enter into an agreement with Nova Scotia Energy (NS Moves
Program) for $100,000 in funding as indicated in this report; and

(2) Authorize the Mayor and Clerk to enter into an agreement with Nova Scolia Transportation &
Infrastructure Renewal for $70,000 in funding as indicated in this report; and

(3) Increase the Project Budget for CTU00420 Bikeway Master Plan Implementation by $170,000 to
include external funding from the Province of Nova Scotia.
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BACKGROUND

This is the third year that the Province has solicited applications for projects and programs that promote
sustainable transportation for funding through the Nova Scotia Moves Program. An information report to
Transportation Standing Committee (July 23, 2014} and Regional Council {August 5, 2014) advised that
an application was being submitted by HRM for Active Transportation Connections to the Porter's Lake
Transit Terminal.

DISCUSSION

On August 5, 2014, staff were advised that of the $175,000 in funding that was applied for, $100,000 in
funding had been approved. '

The approved 2014-15 Project Budget had $150,000 in place for this project. A subsequent discussion
with Nova Scotia Transportation & Infrastructure Renewal resulted in another $70,000 being committed to
the project. Funding from the Nova Scotia Moves Program was to have been used to extend the scope of
the project to a total of $385,000 (including $50,000 for engineering design). With a lesser amount in
funding being granted, the scope of the project will once again be adjusted to fit the available construction
budget of $320,000 (see table below). It is proposed that hard surfacing of segments 3 and 5 would be
deferred to a future year.

Leng | Create Build Hard NS Maoves NSTIR HRM
Segm | Description {m) Path | Subgrade | Surface | Funding Funding Funding |
Station Road to
1 School Property 50 ™ v v $20,000
Existing Trail
within School
2 Property 330 ® ® v 530,000 $30,000
MetroX Station to
3 Interchange _ 260 v v o $45,000 | $45,000 | $15,000
Within
4 Interchange Area 160 ™ ® v $25,000 | $40,000
Interchange to
5 Blueberry Run 100 v v o) $20,000
CONSTRUCTION TOTAL $75,000 $70,000 | $125,000
Engineering Design $25,000 525,000
PROJECT TOTAL $100,000 $70,000 | $150,000

KEY

® Already Exists

v Project Component

(o] Delayed to Future Budget
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FINANCIAL IMPLICATIONS

The budget availability has been confirmed by Finance.

Budget Summary: Project Account No. CTU00420 Bikeway Master Plan Implementation

Cumulative Unspent Budget $798,649.36
Plus: NSTIR Funding $70,000.00
Plus: NS Moves $100,000.00

Balance $968,649.36

Funding
The remaining funding in this account will be used for additional Active Transportation projects as
described in the Project Budget.

COMMUNITY ENGAGEMENT

Community engagement was undertaken as part of the development of the Porter's Lake Area AT Plan.
This consisted of stakeholder consultation, two well-attended public meetings, and an on-line survey.
Further community engagement is planned as part of the engineering design process.

ENVIRONMENTAL IMPLICATIONS

The purpose of the NS Moves Program is to reduce environmental implications associated with
transportation demand. Staff believes this project matches well with the program objectives.

ALTERNATIVES

The Standing Committee may choose not to accept one or both sources of Provincial funding and to
reduce the scope of the project accordingly.

ATTACHMENTS

1. Proposed Phasing Plan

A copy of this report can be oblained online at hitp:fiwww.halifax.ca/commcouniindex.php then choose the

appropriate Community Council and meeting date, or by contacting the Office of the Municipal Clerk at 490-4210, or

Fax 490-4208.

Report Prepared by: David McCusker, P.Eng., Manager, Strategic Transportation Planning, 490-6696
Original Signed

Report Approved by:

Bob Bjerke, Chief Planner, 490-1627
Original Signed

Financial Approval by:

Greg Keefe, Director of Finance & ICT/CFO, 490-6308
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Porter’s Lake Core Greenway May, 2014

REGIONAL MUNICI Attachment One Proposed PhaSing Plan




