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Halifax Regional Council
September 5, 2006

EF PO Box 1749
. £ ﬂd DV Halifax, Nova Scotia

REGIONAL MUNICIPALITY B3J3A5 Canada

TO: Mayor Kelly and Members of Halifax Regional Council

SUBMITTED BY: ( LQM e @fﬁ@ﬁ@

Cathie O’Toole:’CGA, A/Director, Finance

DATE: August 23, 2006

SUBJECT: First Quarter 2006/2007 Financial Report
INFORMATION REPORT

ORIGIN

Staff has committed to provide Council with quarterly financial reports including:
. a report of operating fund surplus / (deficit) by area,

. a report detailing district capital expenditures in accordance with the Capital Fund Policy
approved by Council on May 16, 2000,

. regular updates on the balance in the Capital Reserve Pool (CRESPOOL) as requested by
Regional Council on October 23, 2001 and,

. a report detailing recreation area rate expenditures in accordance with the Recreation Area
Report Policy approved by Council on May 14, 2002.
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DISCUSSION

Operating Statement:

A deficit of $887,000 is being projected for year end. Details by business unit are included in
Attachments 1 and 2 to this report. Overall, the projected deficit is made up of a net departmental
deficit of $671,000 and a net projected deficit of $216,000 in fiscal services.

It should be noted that this projection will, in all likelihood, change as the year progresses and
additional information is available.

Business units continue to monitor their budgets and projections to identify opportunities for cost
savings to offset this current deficit projection such that the fiscal year will not end in a deficit

position.

Capital Fund Statements:

A summary Capital Statement as at June 30, 2006 is included as Attachment #4 to this report. The
statement shows, by business unit, the expenditures against the total budget as at June 30th and the
budget not yet spent or committed. The total budget is made up of the balance forward from prior
years, the 2006/07 approved capital budget, plus approved budget adjustments in the current year
-to-date.

The total budget brought forward as shown on the Capital Statement is $843 million, however, this
is the gross budget carried forward from prior years. Net of expenditures and commitments as at
March 31, 2006, the carry forward unspent/uncommitted budget was $127 million. This brought
forward budget amount is reduced throughout the year as projects are closed and transferred to fixed
assets or through other approved budget transfers.

Relative to the 06/07 capital budget, the net approved adjustment year-to-date is an addition of $3.7
million comprised primarily of the following: $2.1 million for the North Preston Sewage Treatment
Plant Upgrade, with funding through MRIF, various paving and renewal projects totalling $845
thousand funded through cost sharing, Storm Sewer Replacement of $156 thousand funded from
Q104 Sewer Redevelopment Reserve, and $650 thousand for Bedford Highway/Millview Water and
Sewer Servicing funded by a combination of cost sharing (PCAP), Q104 Sewer Redevelopment
Reserve and Local Improvement Charges.

The report of expenditures from Councillors’ District Capital Funds is included as Attachment #5.
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Recreation Area Rate Accounts:

In conjunction with the approval of the Recreation Area Rate Policy on May 14, 2002, staff
committed to provide a financial report for each recreation area rate fund, on a quarterly basis, to the
applicable area rate association or society and Regional Council. The reports for the first quarter to
June 30, 2006 are included as Attachment #6. Note that the current year’s budgeted revenue has not
been updated on the report, however will be available for the second quarter report.

Reserves Statement:

The net available reserve balances at March 31, 2006 were $59,559,000. This represents total
reserve balances of $124,525,000 net of appropriations of $64,966,000.

The reserves budget for 2006/07 anticipated the net available reserves balances to be $54,932,000
at March 31, 2007. Based on the current projection the net balances are now projected to be
$50,462,000 at March 31, 2007. The net decrease can be attributed to a few major items, including
a net reduction in contributions and expenditures from Q123 Waste Resources Capital and 3 sewer
redevelopment projects.

Further reserve variance explanations are included in Attachment #7 to this report.

Capital Reserve Pool Balance:

The balance in the Capital Reserve Pool (CRESPOOL) as of June 30, 2006 is $211,518. Activity
since March 31, 2006 has included $255,000 transferred into the Pool from the Penhorn Fire Station
capital account, as this project is being implemented over a longer period to enable this $255,000
to be used toward occupational health and safety issues in Rural Fire buildings as approved by
Council in a June 27, 2006 report to Council, and a transfer of $30,287 from reductions/closures of
various other projects. Commitments include $73,769 funding of various 2005/06 capital project
expenditures.

Complete details of the amounts transferred in and out are included in Attachment #8 to this report

BUDGET IMPLICATIONS

The MGA requires that any surplus (deficit) in this operating year be carried forward and included
in the operating statement of the next fiscal year.
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FINANCIAL MANAGEMENT POLICIES/BUSINESS PLAN

This report complies with the Municipality’s Multi- Year Financial Strategy, the approved Operating,
Capital and Reserve budgets, policies and procedures regarding withdrawals from the utilization of
Capital and Operating reserves as well as any relevant legislation.

ATTACHMENTS

1. Halifax Regional Municipality Operating Results for the period from April 1, 2006 to June
30, 2006 with comparative data for the prior fiscal year and projections to March 31, 2007 -
Net Expenditures, Gross Revenue and Gross Expenditures

2. Explanation of Projected Surplus/(Deficit)

3. Halifax Regional Municipality Operating Fund Balance Sheet as at June 30, 2006

4, Halifax Regional Municipality Capital Statement as at June 30, 2006

S. Report of Expenditures in the Councillors’ District Capital Funds to June 30, 2006

6. Report of Expenditures in the Recreation Area Rate Accounts to June 30, 2006

7. Halifax Regional Municipality Reserve Funds Projection to June 30, 2006

8. Capital Reserve Pool (CRESPOOL) - Details of Amounts Transferred In and Out.

Additional copies of this report, and information on its status, can be obtained by contacting the Office of the Municipal Clerk at 490-
4210, or Fax 490-4208.

Report Prepared by: Annﬁchénd, CMA, Operations Manager, Accounting 490-7222
N

Reviewed by: Catherine Sanderson, CMA, Senior Manager Financial Services  490-1562




Attachment #1

Halifax Regional Municipality Operating Results
for the period from April 1, 2006 to June 30, 2006
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Attachment #2

Explanation of Projected Surplus (Deficit)



Halifax Regional Municipality

Explanation of Surplus (Deficit)
For the Year ended March 31, 2007
as of June 30, 2006

« Environmental Management Services - One-time contribution by RRFB toward $ 100,000
diversion efforts

+ Halifax Regional Police Services - Fleet costs more than budget due to increased costs (841,000)
for parts and fuel, increased overtime costs for 2 violent deaths and Operation Takeback.

« Other Business Unit Net Surplus where business unit projection for gross revenue and
gross expenditures are within $100,000 of budget. 70,000

TOTAL BUSINESS UNIT NET SURPLUS/(DEFICIT) $(671,000)




*Tax Agreements - Portion of grant from MT&T that is based on non-property formula is
less than anticipated, but partially offset by the NSLC grant being more than budgeted.

« Total of other categories of fiscal revenues where the projection is within $100,000 of
budget.

$ (221,000)

TOTAL PROJECTED FISCAL SERVICES REVENUE SURPLUS/(DEFICIT)

$ (221,000)

« Grants and Tax Concessions - Shortfall in Residential Low Income Tax Rebate program $ (156,000)
assuming a 10% growth in applications.

« Other - Funds budgeted in M310 to offset estimate risks are sufficient to cover the 156,000
projected shortfall in the Residential Low Income Tax Program.

« Total of all other categories of fiscal expenses where the projection is within $100,000 of 5,000
budget

TOTAL PROJECTED FISCAL EXPENDITURE SURPLUS/(DEFICIT) $ 5,000

NET PROJECTED OPERATING SURPLUS $ (887,000)




Attachment #3

Halifax Regional Municipality Operating Fund Balance Sheet
as at June 30, 2006



HALIFAX REGIONAL MUNICIPALITY

Operating Fund Balance Sheet Attachment # 3
Page 1 of 2

June 30, 2006, with comparative figures for June 30, 2005 and Year end March 31 ,2006
(In thousands of dollars)

30-Jun-06 30-Jun-05 31-Mar-06

Assets
Cash and short term deposits $ 287,989 § 258,553 § 145,525
Receivables:

Taxes, net of allowance 23,085 23,266 21,790

Local improvement charges 6,993 6,329 6,903

Federal government and its agencies, net

of allowance 14,254 12,871 5,749

Provincial government and its agencies,

net of allowance 9,483 7,692 10,985

Own funds and agencies 229,422 152,204 216,004

Other receivables, net of allowance 4,575 4,028 15,376

287,812 206,390 276,807

Loans and advances 4,500 4,428 4,312
Tangible assets:

Inventories, at cost 4,186 3,830 4173

Properties acquired at tax sale 179 179 179

4,365 4,009 4,352

Other assets:

Deferred transition costs 4,131 6,491 4,721

Prepaid expenses 117 233 1,727

Deferred debt discount 2,031 1,842 1,880

6,279 8,566 8,328

$ 590,945 § 481,946 439,324




HALIFAX REGIONAL MUNICIPALITY

Operating Fund Balance Sheet Attachment # 3
Page 2 of 2

June 30, 2006, with comparative figures for June 30, 2005 and Year end March 31,2006
(In thousands of dollars)

30-Jun-06 30-Jun-05 31-Mar-06
Liabilities and Accumulated Surplus
Payables:
Federal government and its agencies 3 2,504 § 2,787 § 4,456
Provincial government and its agencies 2,235 2,066 6,188
Own funds and agencies 403,049 293,354 336,676
Trade accounts 7,015 6,038 6,469
Accrued liabilities 44,629 43,725 46,577
Other 4,310 4,756 4,553
463,742 352,726 404,919
Other liabilities:
Prepayment of taxes 209,420 199,788 16,796
Deferred revenue 10,807 9,561 12,581
220,227 209,349 29,377
Accumulated surpluses -93,024 -80,129 5,028

$ 590,945 $ 481,946 $ 439,324




Attachment #4

Halifax Regional Municipality Capital Statement
as at June 30, 2006
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Attachment #5

Report of Expenditures in the Councillors’
District Capital Fund
to June 30, 2006
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