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REGIONAL MUNICIPALITY B3J3A5 Canada

Halifax Regional Council
April 15,2003

TO: Mayor Kelly and Members of Halifax Regional Council

SUBMITTED BY:
er
Dan lggélifggputy Chi;f;/g/;iniétra?’\f/Ofﬁcer
DATE: April 15, 2003
SUBJECT: Upper Sackville (“Weir Field”) Turf Capital Reserve Business Case
ORIGIN

In December 1998, Council approved the Reserves Policy as part of the Multi-Year Financial
Strategy. Part 10 of the Reserves Policy prescribed that “each Reserve will have a specific Business
Case developed by the appropriate Director or General Manager in conjunction with the Director of
Financial Services.”

RECOMMENDATION

It is recommended that Regional Council approve the Upper Sackville (“Weir Field”) Turf Capital
Reserve Business Case attached.
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Upper Sackville (“Weir Field”) Turf Capital Reserve Business Case
Council Report -2 - April 15, 2003

BACKGROUND

The Weir property was approved for purchase by HRM Council on May 7, 1996. The artificial turf
field on the Weir property is currently managed by the Springfield Lake Recreation Association (the
“Association’).

DISCUSSION

Attached is the Upper Sackville (“Weir Field”’) Turf Capital Reserve Business Case. Itis to provide
a financial vehicle for the building of funds for future repairs and/or replacement to the artificial turf
field located on the Weir Property owned by HRM and managed by the Springfield Lake Recreation
Association. The reserve business case is designed to allow flexibility for the Association to provide
funds to the reserve while maintaining operations at the Weir property on a sound fiscal basis.

The present value of the funds required to achieve the amount recommended in the attached business
case reserve would be approximately $316,000 based upon the same expected return (2.4%)
presented in the reserve business case.

BUDGET IMPLICATIONS

There will not be any current budget implications. There is the probability that additional funds may
be required at the time of the artificial turf field replacement.

FINANCIAL MANAGEMENT POLICIES / BUSINESS PLAN

This report complies with the Municipality’s Multi-Year Financial Strategy, the approved Opeiating,
Capital and Reserve budgets, policies and procedures regarding withdrawals from the utilization of
Capital and Operating reserves, as well as any relevant legislation.

ALTERNATIVES

A reserve is not created. This is not the recommended alternative.
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Upper Sackville (“Weir Field”) Turf Capital Reserve Business Case
Council Report -3- April 15, 2003

ATTACHMENTS

Upper Sackville (“Weir Field”) Turf Capital Reserve Business Case

Adéition‘z:l;opies of this report, and information on its status, can be obtained by contacting the Office of the Municipal Clerk at 490-
4210, or Fax 490-4208.

IReport Prepared by: el L;?/&”miness Consultant - Business Systems & Control 490-4806
Report Approved by:

T
abrecqife, Director Real Property and Asset Management;
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Reserves Business
Case

Halifax Regional Municipality « Financial Services  490-6470 « Fax: 490-6238

Date: April 8, 2003
Contact: Director, Real Property and Asset Management

Upper Sackville Turf Capital Reserve Fund

Purpose

To provide a financial vehicle for the saving of funds to offset the costs of future upgrading,
repairs or the replacement of the artificial turf field and amenities at the Weir Field, Upper
Sackville. The field and facilities are currently managed by the Springfield Lake Recreation
Association (the “Association”).

The Reserve will be administered by the Director of Financial Services and requests for

withdrawals coming from the Directors of Real Property and Asset Management in consultation
with the Recreation, Culture and Heritage Business Unit.

Source of Funds

The source of funding for this reserve shall be three quarters (3/4) of all user fees from the
artificial turf facilities located on the Weir field in Upper Sackville or another amount that will
provide sustainable operations at this location. The funds shall be transferred by the Association
to HRM on a quarterly basis. The current principal balance to initiate the reserve fund is
$51,564.75. Schedule 1 highlights the projections and initial reserve balance.

Annual contributions are projected to be $25,000 based on year one’s performance (2000). The
following assumptions used in projecting the future balances are:

° Spring field bookings are fully booked and should continue throughout the summer
season.
. Future summer bookings are anticipated to increase but will be offset by decreased
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demand as additional artificial turf fields are developed in Halifax and Dartmouth.

Interest paid to the fund in accordance with the Reserve Policy.

Application of Funds

The Reserve is primarily intended to provide some funding for the replacement or upgrading of
the artificial surface on the Weir property. The expected time frame for field upgrading or
replacement is approximately 10-12 years.

Funds from this reserve shall also be available to either fully pay or offset the replacement or
upgrading of amenities of the artificial surfaces, i.e. lighting, bleachers and the parking lot.
However, prior to withdrawal for the above purposes, this reserve must be reviewed to identify
the probability that a sufficient balance will be available to ooffset or fully provide funds to
replace or upgrade the artificial surface of the Weir field in the expected time frame.

The minimum amount to be maintained should be $1,000 and a maximum amount to be
maintained in the fund is $600,000. All funds within and contributed to the reserve shall be
invested in compliance with the Investment Policy of HRM.

Time Line

As long as the Municipality continues to carry out maintenance of the field, the Reserve should
be retained.

Attachment

Projected balances and transactions from initiation through fiscal year 2013/2014
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Approval Process

The Director of Real Property and Asset Management will initiate the expenditures from the
reserve and approve appropriateness of expenditure after discussions with Parks and Open
Spaces staff. Financial Services will be responsible for ensuring availability of funds.

Approvals are primarily done through the annual budget process or on an individual basis prior to
being approved by Council.

Approval

CAO

30of3



2oL

‘2002 ' L€ UDIB JO Se aouBjeq pus JeaA ay) Si O JesA

‘g1e1 Umolb 9,7 e je pawnsse sl S1dis0al $89) 1SN Ul SeSealoU|

‘Auadoid JI9AA BUJ UO Pa1ED0] PiBl) 1N [BIOUILE BU} LU0 POAIBDSI S88) 1SN 8y JO S,b/g uodn

paseq ale yoiym siseq Apapenb B U0 PaAiedal 8q JIiM JBSA UoES 10} Smoyul jenuue pasodold sy
"JUnNogoE sNidins auj Ul 0EZD 8AU8Y 180D Ul ApusLnd

S| pue WHH O} uoileoosse ay) Aq paliaisuel] usag Apeslje Sey G/ $95' 1G$ JO MOjU! YSED [eniul 8yl

*JB9A B11jUS By} 10} 1SBIBJUI UIBS 0] PALLNSSE S| aoueleq pajadxs seak Joud ayj

‘(1eah 1eosy ayy Inoybnoiy; paaiesail si

SBD SOLUNSSE) UDIUBALOD 1IB3A-PILL B U0 SMOYUI pajoadxa [enuue ay 0] paydde sijseseiu} “sislenb
|BOSY 934U} 1SM 8U} 10} ‘siseq Alisnienb e uo paysodap 8g 0) PaLINSSE 818 SMOYU} pardadxs [enuuy

‘paljdde usaq Sey %'z 10 SpUN} 8AI8Sal U0 WiNas pajoadxe syl

‘sleah 7] 10 Wnwixew e o} dn yoeas ABW LN [BIORILIE B4} 10} Juslwaoe|dal Jo sy sy
SOI0N

LE/28'SLE

08'Z18'864 8¥°'9/8'991 Hegoraelf LE'€L8'90L  61¥°909'8L GLy9S°LS
20'209'22 08°090°L2 0z'0es'92 0004092 00°005'SZ -

GLy99°LS

G les A BB A ¢ IBsA yAR1==JN [APl==PN 0 les A

£0/90 90/50 S0/v0 $0/€0 €0/20 20/10

00°000°52%
S2'v95°15$
6/'625'92
00'se0’ses

%v'C
L

L 8Inpayos

21 Jeak ui painbal spunj [0 sNjeA jussald

aoue|eq pepedxg
Mmojul pajoadxs |enuuy
MOU! feniy]

iB9A |20siq
smoyut yses Apesh pesodold

anIseY 10 payisodap saay 1asn [Bj0 L
200¢ Yoley JAd 104 s8] Josn %G/
1002 YoiBN JAH 10] s8] J8sn %G/

‘Moyul ysed leniu

S}3SSE puny 9AI8Sal JO LINJ3) pajoadxy

(sseah up) swi)

‘suonduwinssy

SMO| UYseD/spun4 pajosfoid
pun4 aalasay jeiden unt ejiaoes Jeddn
asen ssauisng aA1asaYy



cioe

L 8Inpayas

21°996'L9Y
$0'90L'LE

2L 1esA
YiEL

1690861y
9e'¥80'LE

Ll JBBA
14944

9£'6v2'6.€
98'v2¥'0¢

0l JeaA
49133

60°G¥Z'0vE
1£2/8'6C

6 123 A
LL/OL

8¥'Gv.'20€
8y'L6Z'6C

g 1BBA
0L/60

02°€02'992
14 WATN T4

PR
60/80

Z| Jeak ul pannbal spunj Jo anjea Juasald

LZ¥10'2ee souejeq pejosdxy
90'¥51'8¢ moyul payoadxs [enuuy
Mmoyul eyl

g BB A
80720 les\ {eosi4

SMOyUI yseo AleaA pesodold

OAI9S3Y J0) payisodap s99) Jasn [ejoL
2002 Udiei A 10} s884 J8sn %G/
1002 YoleN JAd 0} s89) 1osn %G/

‘MOjuUl Used jeiiy]

S}aSSE puUny 9AJ9SAI JO LINJa) pajoadx3

(sie0h ul) swil

‘suondwnssy

SMO|4 Uyseo/spund pajosloid
pund ansesey |eyded Unj aljiayoes teddn
asen ssaulsng aAlasay



