LITY Halifax Regional Council
May 27, 2003

TO: Mayor Kelly and Members of Halifax Regional Council

SUBMITTED BY: - = Z .
Coul{cillor Ron Cooper - Clé%, Program and Service Review Committee

DATE: May 21, 2003
SUBJECT: HRM Scorecard - Qutcomes
ORIGIN

At the October 1, 2002, Regional Council meeting, Council approved four themes as the basis of the
HRM Corporate Scorecard. In order to proceed, there is a requirement to have a clearly articulated
set of desired outcomes against which HRM can measure progress. This report identifies specific
outcomes for each theme.

RECOMMENDATION

It is recommended that :

1. Council approve the citizen and financial/economic outcomes for each theme of the HRM
Scorecard as identified in Attachment A.

HAFin Planning\Perti posate Scorecard\Council ReportCouncil Report oray 27 wpd




HRM Scorecard - Qutcomes 2 May 27, 2003

BACKGROUND

In the spring of 2001 the Program and Service Review Committee embarked upon a Performance
Measurement Initiative of which the HRM Corporate Scorecard is one component. The focus of the
Performance Measurement Initiative is to establish data collection, reporting and analysis procedures
in HRM at the Corporate and Business Unit level in order to monitor performance and provide
accountability.

The HRM Scorecard is the tool being used to synthesize and clarify the set of outcomes expected
by Council and the community from HRM. From these outcomes, performance indicators will be
identified and reported on.

The framework for the scorecard is based on the four themes, or sets of outcomes, approved by
Council. The themes were arrived at by consulting and synthesizing information from a number of

sources:
° HRM 20/20

. Business Strategies

. 2001 Council Workshop

° CAO Goals and Objectives

. Business Unit Mission Statements
DISCUSSION

The Program and Service Review Committee has worked with staff to identify a set of high level
outcomes for each theme. The outcomes were established from two perspectives:

. Citizen - what does the citizen, expect from HRM?
. Financial and Economic - what does the taxpayer expect from HRM?

Once the outcomes are approved by Council, staff will work with Program and Service Review
Committee to identify specific measurable indicators that will measure our performance in meeting
the outcomes. These indicators will be reported to Council.

Staff committees are being formed around each theme to assess our efforts in supporting the
outcomes. The committees will collect and analyze performance data in support of the outcomes,
identify gaps both in knowledge and effort, and identify strategies to improve performance.
Preparation of business plans and budgets for 2004/5 will reflect the work of the committees.

As the work of the committees progresses, and as we gain further insight into the linkages between

what we are doing and how it affects the outcomes, there may be a need to clarify or modify the
outcomes or indicators, and these will be brought to Council for discussion.

nee Measures LCorporate
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The indicators in support of the outcomes will be objective and credible. Attention will be given to
ensuring the collection and analysis of data is defensible and/or subject to audit. The performance
measurement plan will be discussed with the Program & Service Review Committee.

BUDGET IMPLICATIONS

None

FINANCIAL MANAGEMENT POLICIES / BUSINESS PLAN

This report complies with the Municipality’s Multi- Y ear Financial Strategy, the approved Operating,
Capital and Reserve budgets, policies and procedures regarding withdrawals from the utilization of
Capital and Operating reserves, as well as any relevant legislation.

ALTERNATIVES

None.

ATTACHMENTS

Attachment A

Additional copies of this report, and information on its status, can be obtained by contacting the Office of the Municipal Clerk at 490~
4210, or Fax 490-4208. p .
Report Prepared by: { ?l n (\1/ o e CLM

Betty Mmﬁonald, Director, Governance & Strategic Initiatives, 490-4769

HFin Planning\Perfe M Carporats Seorecard\Councit ReportsiCouncil Repart miay 27 wpd




ey T e poiay (inoysuadsy JIBURDS pIRI03E SO0 WIAMSES)Y SoUTittiop g SuRRId ULV

synsal
BjgeInsestl s8onpoid $a0IAIes
fiajes pue aARo104d Ul JUSULSSAL|

sjgensiyoe
Ajeioueuy aie spiepue)s asuodssy

‘pazILIuIL

818 51500 AllIger]

“9INJONASBLUI
w *sapedosd ‘sbulpjing
ulejulew o} juads
JUNOWE BjqRUOSEaY

saWooiNQg
ajwouo3
8 [erouelly]

9jes 99} SUSZNID

asuodsal
Kousbiaiwe sjeudoidde B Ajgwiy

Kyates funwios
Buiuiejuiew U} paAjoALl
PUE SAOB I8 SUSZIHD |y

pauBURW

liom B Auyleay ‘ajes
ale WYH U1 ainjonuisedul
pue sapadosd ‘sbuiping

awoong uszZi9

saniuUNWWon ajes

BIENE s}yauaq pue s}s09
pue S1S00 |BI00S [RID0S UONBISPISUOD
JUNODOE OjuI SoYe) abewep Ajjigow OJui Soye) pue 9|geuIRISNS
pue sjgein Ajeost anpedwos [RIUSLUUONAUS |  JO SuBBW B|qepioye s|qeurelsns Ajeosty Ajjeosy ¥ pauueyd sawong
sl sjasse afejay pue paduejeq 10 uoneBiw g pue ajgeuieisns S| 8}9SSE [BINJRU Ajejeudoidde J1WOoU093
10 8oUBUBJURY Sl uaping xe | uonuaaaid Jusioyg Ajerousui4 10 uoiRAIBSald st juswdojana( B [epueUl|
Ayisionp sassauisng
» ainyn3 ‘ebeysy Bugsixa Jo ypmolb Ayediounw
S AIMH Jo uonoajold pue uonusel sy Jnoybnouyy anyj pue Aejd “yiom
B Juswebeinoous ‘$8553U1SNq yesH Alisea anow ueo sjesse [elnjeu 0} sooe|d aAnoB.e
‘uonyiubooay M3U JO UoloBmY 2qnd Jo uonoslold spoob pue ajdoad JO UolRAIBSald B 9lqelsaq awovInQ uaziyy

SaljIUNWWO) JURIGIA ‘Ojqeulelsng ‘AyjesH

V JUoUoRRY



w27 Avus podoy paunod:soday 1R0s: 23038 ol ¥ Eret

‘saonoe.d Juswabeuptl
[BIOUBUY PUNOS SBY WY H

Kianisp
30IMas paleys U Asuaiog

(Bueys
1500) sapiunuoddo abelsas)
uo Joe o} pauomsod st WYH

juads siejjop Jo} AljigeIunoooy
Ksnyap

a0inies 10} sAed Juswiuisaob
10 |ong) sjeudoidde jsow ay |

“LOISIA 8y} JO uohelusLIB[dwl
ajqisuodsaz Ajjeioueuld

"PoAIB0a] UOHBWIOM; 8Y) J0 Ajllenb
a1 pue ndu; Bujuie}qo 10 100

B} UJIM PaoUB|Eq B8 JUBLISAJOAL
uaziyo sbeinosus o} $88530014

$3WO02INQ0
21L0U093 g [e1oueul]

WHH
10 Juswebeuew pue soueuIonob

U} Ul JUBPLUOD 8le SuszZl)

"Ssauanistiodsal

JuswiuIsnob sroidwy

0] JuswuianoB 1o s|ans| J1ayjo
UM SHIOM INHH 9ASHSq SUSZRLD

pajustadu usaq aaey
sanuoud pue UoISIA WyH
1By} paysies ale suszijin

NYH J0 uoposuip aining
8y ul Bunedioiued/aousiaylp
e Bunjew ale Aay |99} suszy)

DWOdNQ UsZIYY

9JUBLLIBAOL) Ul 92Ud||99XT

‘RIoA|Op B0IAIBS JU8||80xe apiAod
0} Wiay} Mojje 0} liels o} papirold sa0inosal ajenbapy

"uoRus}al pue juaiudojeasp
ye1s abrinoous 0} S80IN0Sas felouBLy sjenbapy

3L} YUom ale aneoal Asy) saoies jedioiuntu 2y 198} sUsziin

Ked Aay} soxe)

$8LI09JNQ J1WIOU0IT B [e1OURLI]

L0} PBAIR0SI SBOIISS BU} UNIM POLSHES SIBLIOISND)

[19UN0Y) pue Yeis

INYH WO.} PAAIZIR) SOIAISS JO [9AS] UIIM PSYSHES SIaWoIsny)

aW0INQ UdZIY

A1dAljog 921AI9S Ul 80Ud||99XT



