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Q H an PO Box 1749
Halifax, Nova Scotia

REGIONAL MUNICIPALITY B3J3A5 Canada

Halifax Regional Council
July 8, 2003

TO: Mayor Kelly and Members of Halifax Regional Council

SUBMITTED BY:

IZouis Coutinho, Director of Human Resources Services

DATE: July 4, 2003

SUBJECT: HR Policies & Business Practices
INFORMATION REPORT

ORIGIN

Human Resources’s assessment of best practices.

BACKGROUND

The HRM HR Policies apply to all HRM staff and Council, except where they conflict with
collective agreements or clearly communicated business-unit practices. HR is responsible for
ensuring that the policies reflect current and reasonable terms and conditions of employment, in light
of changes in legislation, the policies of other employers and union agreements. The proposed
changes were discussed with the Non-Union and Management Employees’ Association
(“NUMEA”).

These HR Policies and Practices were last revised in August of 2001.
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DISCUSSION

It is incumbent on HR to ensure that HRM remains competitive and current with regard to its non-
union terms and conditions of employment. This is critical for recruitment, retention and general
employee satisfaction. As a tax-payer funded organization, HRM does not strive to be the most
generous of employers, but it does need to recognize that it is continually being compared to other
employers by current and potential employees.

Generally, when benefits are granted to unionized staff through collective bargaining, HRM
considers awarding them to non-union staff. Not all unionized benefits are appropriate for non-union
staff and vice versa. However, where there is no rational reason for a discrepancy, HRM strives
towards consistency. These considerations have resulted in the recent changes to the Human
Resources Policies and Practices.

The changes are described in the attached HR Policies & Business Practices Review, Year 2003
(Appendix “A”). The complete, updated, Human Resources Policies and Practices Manual is
available from HR and will be distributed to members of Council.

The pregnancy leave top-up is retroactive to December 22, 2002. The changes in vacation
entitlement are retroactive to January 1, 2003.

BUDGET IMPLICATIONS

The pregnancy leave top-up, the increase in vacation leave and the pre-retirement leave change will
increase costs, but it is expected these costs will be managed within existing envelopes. The
retroactive changes for fiscal year 2002-03 will not be material.

FINANCIAL MANAGEMENT POLICIES / BUSINESS PLAN

This report complies with the Municipality’s Multi-Year Financial Strategy, the approved Operating,
Capital and Reserve budgets, policies and procedures regarding withdrawals from the utilization of
Capital and Operating reserves, as well as any relevant legislation.

REGIONAL PLANNING IMPLICATIONS

Not applicable.
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ALTERNATIVES

The policies and practices, including the pregnancy leave top-up could 1) revert to previous benefit
levels, or 2) HR could be asked to develop proposals which are less generous to non-union staff.
Neither of these alternatives is recommended. These relatively minor changes are being
implemented to assist in keeping HRM competitive in a highly competitive hiring marketplace. The
changes in vacation, pregnancy leave top-up and pre-retirement leave also reflect what exists in most
of the HRM collective agreements.

ATTACHMENTS

Appendix A: HR Policies and Business Practices Review, Year 2003, Recommended Changes.

Additional copies of this report, and information on its status, can be obtained by contacting the Office of the Municipal Clerk at 490-
4210, or Fax 490-4208.

Report Prepared by: q‘k L < ﬁ'\l\)’& L\s’\

Mlchael Chrxst% Manager of Employee Relations, Human Resources Services 490-6137
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