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With respect to the proposed Operating Budget, most of 
the discussion evolved with respect to funds proposed for 
promotional activities. Mr. Towner did express the 
opinion that advertising in national and international 
magazines does seem to lead to many written inquiries. 
During the discussion with respect to the costs of 
advertising, a suggestion was made that the Town of 
Bedford might be able to trade ads with certain 
companies, i.e. Air Canada, Air Nova, by placing their 
advertisements in our Bedford Blueprint. 
It was noted by Mr. Towner that it is hoped to fund part 
of the costs of future issues of the Blueprint through 
the Mainstreet Program. 

COMPUTER DEMONSTRATION 
The meeting adjourned for a few minutes to observe a 
presentation respecting a Property 
System designed solely for 
Implementation in Canada. 

Based 
Municipal 

Information 
Government 

FIRE DEPARTMENT 
David Selig, 
illustrated 

Fire Chief, circulated 
graphically the 

which 
Fire 

portfolios 
increase in the 

Department activities over the past few years including 
number of calls, Budget requirements, town assessment 
levels, etc. 

Both Mr. Selig and Eric Shepard, Deputy Chief, responded 
to questions from Council respecting 
Budget for salaries and other items. Council was advised 
of the expenditures proposed for small Capital purchases 
funded through the Capital from Revenue Account. 

their proposed 1989 

Mr. Selig did express concern that he actually could use 
$40,000 or $50,000 rather than the $30,000 for Capital 
from Revenue Expenditures, and also noted that it will be 

storing of one of the necessary to rent space for the 
fire trucks.



SPECIAL SESSION — TOWN COUNCIL - MARCH 15, 1989 
Page & 

SOCIAL SERVICES 

Dan English, Chief Administrative Officer, reviewed for 
the benefit of Council the expenditures expected to be 
required in 1989 for the provision of Social Services. A 
break down of the $85,000 allocated for the 
Administration of this service by the County of Halifax 
was circulated to members of Council. Mr. English also 
explained the cost-sharing for these services noting that 
in 1989 there will be expenditures which will only be 
cost-shared at the 50 percent level due to the fact that 
the Town of Bedford is expected to exceed the amount 
which will be cost-shared at the 75 percent level. 

OTHER 

TOWN OWNED LAND INVENTORY 

On the request of Councillor Huntington it was agreed 
that staff would prepare and provide a listing showing 
all parcels of town owned land as of this date. 

ADJOURNMENT 
of Councillor Goucher and Councillor Huntington 

meeting adjourn at approximately 
ON MOTION 
it was moved that the 

,9:3n a.m. 
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Meeting #I§ 
TOWN OF BEDFORD 
SPECIAL SESSION 

WEDNESDAY, MARCH 22, 1989 

A Special Session of the Town Council of the Town of Bedford 
took place on Wednesday, March 22, 1989, ?:3C p.m., in the 
Council Chambers, Suite 400, Bedford Tower, Bedford, Nova 
Scotia, Mayor Peter Christie presiding. 

L 1. LORD'S PRAYER 
E‘ Mayor Christie opened the Session by the leading of the 

Lord's Prayer. 

2. ATTENDANCE 
l

I 

l 

Deputy Mayor Peter Kelly and Councillors Anne Cosgrove, 
| 

Don Huntington and Grant Walker were in attendance at the 
commencement of the Session. 

Staff members attending this Session included Dan R. 
English, Chief Administrative Officer; Joan Pryde, Deputy 
Clerk and Ron Singer, Director of Finance. Peter 
Mclnroy, Solicitor, was also in attendance at this 

b 
Session. 

APPROVAL OF ORDER OF BUSINESS 
ON MOTION of Deputy Mayor Kelly and Councillor Walker it 
was moved that the Order of Business as circulated be 
approved with the amendment that Item #7 be considered 
prior to Item #3. Motion approved unanimously. 

7. REVIEW AND CONSIDERATION — AGREEMENT - TOWN OF BEDFORD, 
, COUNTY OF HALIFAX AND PROVINCE OF NOVA SCOTIA 

Copies of a proposed Agreement between the Province of 
Nova Scotia, the Town of Bedford and the Municipality of 
the County of Halifax were circulated to members of 
Council. 

By memorandum Dan R. English, Chief Administrative 
Officer, advised that this proposed Agreement was 
respecting the Lands of the Sewage Treatment Plant 
(Parcels 1, 2, 3 and 4).
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CON'T 

ON MOTION of Councillor Walker and Councillor Cosgrove it 
was moved that the Mayor and the Chief Administrative 
Officer be authorized to sign and execute the Agreement 
as circulated between the Province of Nova Scotia, the 
Town of Bedford and the Municipality of the County of 
Halifax, respecting the Lands of the Sewage Treatment 
Plant (Parcels 1, 2, 3 and 4). 

ON MOTION of Deputy Mayor Kelly it was moved that further 
consideration of this matter be deferred to the next 
Session of Council. 

In speaking to his Motion, Deputy Mayor Kelly expressed 
the opinion that all members of Council should be present 
for consideration of this matter. 
There was no seconder to the Motion in response to three 
(3) calls from the Mayor and the Motion was declared 
invalid. 

In speaking to the Motion, Councillor Cosgrove expressed 
the opinion that those members who are absent from 
Council intended to vote in favour of the Motion as they 
had agreed to same providing subsequent information 
confirms the original intent between Bedford Town Council 
and representatives of the Halifax County Council. 
Councillor Huntington supported Councillor Cosgrove in 
her opinion, and also expressed the opinion that it was 
important to settle this matter as soon as possible. He 
also expressed the opinion that concerns with respect to 
the current operation of the Plant was not related to the 
factors addressed in the Agreement under consideration. 

Deputy Mayor Kelly advised Council that in his opinion, 
concerns respecting the current operation of the Plant 
should be settled before any Agreement is signed with the 
County of Halifax. 
In response to a request from Mayor Christie, Deputy 
Mayor Kelly took the Chair.
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CON'T 

Mayor Christie advised Council that he would vote against 
the Motion and the Agreement at the current time for two 
reasons: 

(1) Given the position over the last eight years of the 
Town with relation to ownership, namely the Town is 
of the opinion that the property is owned solely by 
the Town, and now under this Agreement the Town 
would settle for fifty percent ownership, in 
exchange for which the Town would receive nothing 
except the fact that it would not have to go to 
court to settle the matter. 

(2) The Agreement addresses the fact that the future 
expansion will be with relation to the operation of 
the Plant as it is now operated and in his opinion 
the operation currently is not good enough. 

Mayor Christie further expressed the opinion that 
the ownership issue should be addressed in relation 
to the positive upgrading of the Plant operation. 

Mayor Christie resumed his position as Chairman of the 
meeting. 

Councillor Walker expressed the opinion that there are 
two separate issues, ownership and operation. 
The Motion was put to the meeting and was approved. 
Mayor Christie and Deputy Mayor Kelly voted against the 
Motion. 

Deputy Mayor Kelly requested a legal opinion with respect 
to whether or not a Notice of Reconsideration would defer 
execution of this Agreement until such time as a Notice 
of Reconsideration was considered. 
In response Peter Mclnroy, Solicitor, advised Council 
that under the terms of the Towns By—Law Respecting Rules 
of Order of Town Council, it would be possible to execute 
the Agreement before such Notice of Reconsideration was 
considered. However, he advised Council that in his 
opinion this particular Clause of the By-Law was 
questionable and he recommended that no action take place 
until the Notice of Reconsideration is considered.
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Deputy Mayor Kelly served Notice of Reconsideration of 
the previous Motion respecting the legal agreement 
between the Province of Nova Scotia, the Town of Bedford 
and the Municipality of the County of Halifax, at the 
next Special or Regular Session of Town Council. 

1989 OPERATING ESTIMATES - FISCAL SERVICES 
Dan R. 
Singer, 

English, Chief Administrative Officer, and Ron 
Director of Finance, reviewed for the benefit of 

those in attendance the Expenditures proposed to be 
expended under Fiscal Services in 1989 in a total amount 
of $3,730,220. 
During discussion of, "Debt Charges," Mr. Singer reviewed 
the total of Debt Charges currently appearing in the 
estimated Expenditures and also related the total of same 
to Debt Charges expended during the year 1988. He also 
advised Council that the Debt Charges as proposed will 
remain under the 12 percent of net Tax Levy which under 
Town Council Policy is the maximum which should be 
permitted for Debt Charges in any one fiscal year. 

Mr. Singer also provided a brief explanation with respect 
to Valuation Allowances and noted that the Budget 
currently includes $30,000 under this Account. It will 
be a decision of Council whether this amount remains in 
the Budget as an Operating Expenditure or is deferred 
with a view to ultimately transferring it from the 
Surplus Account to the Valuation Allowance Account. 
Following a discussion with respect to how much Town 
Council wishes to include in the Operating Estimates as a 
transfer to the Sewer Redevelopment Fund, it was agreed 
by Council that this amount should be tentatively placed 
at $60,000. 

Following a review of estimates included in, "Conditional 
Transfers to Other Governments and Agencies," most of 
which as noted by the Chief Administrative Officer are 
non-discretionary, it was agreed that staff should 
determine whether or not any of the proposed contribution 
to the Halifax County Regional Library Board is 
discretionary.
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GON'T 

Mr. English did advise Council that two (2) more accounts 
are now proposed with respect to Capital Grants to 
Charitable Organizations, i.e. $3,000 to the I.W.K. 
Children's Hospital and $1,000 to the Canadian Cancer 
Society. 

Following a review by Mr. Singer with respect to the 
required mandatory and possible excess contributions to 
the operations of the Halifax County/Bedford District 
School Board, it was agreed that Mayor Christie should 
contact Warden Lichter to discuss whether there 
a meeting of the 

should be 
two Councils only or whether the first 

meeting to discuss the School Board Budget should include 
representation from School Board Staff. 

GENERAL GOVERNMENT SERVICES 
Dan English, Chief Administrative Officer, initiated a 
review of the estimates for General Government Services 
totalling $831,100 for 1989. 

ON MOTION of Councillor Walker and Councillor Huntington 
it was moved that the matter of Council stipends and 
Expense Allowances be reviewed in the near future by the 
Committee of the Whole. Motion approved. Deputy Mayor 
Kelly voted against the Motion. 

.Mr. English reviewed the staff complement of the 
Administration and Finance 
total staff complement has not 
number of years. 

Department, 
increased in 

noting that the 
the past 

It was unanimously agreed by Council that appreciation of 
Town Council to the Administrative staff for its 
co-operation with Council should be expressed. 

Ron Singer, Director of Finance, reviewed details of the 
amounts budgeted for Office Supplies and Lease Equipment. 

A discussion took place with respect to the manner in 
which Legal Services are now being provided, i.e. through 
various Solicitors depending on the expertise required. 
Some discussion ensued with respect to how the Town might 
attempt to reduce legal costs, in particular by being 
more efficient in the development of By-Laws.
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GENERAL DISCUSSION — STREET LIGHTING 
Following a brief discussion and on the request of 
Councillor Walker it was agreed that the Town should 
determine the advisability of buying Street Lights 
out-right rather than leasing same from the Power 
Corporation. 

REVENUES 

Estimated Revenues for the 1989 Operating Budget were 
reviewed by Mr. English and Mr. Singer, in particular 
they noted which of the Revenues are firm and which are 
estimates only. It was noted that the Preliminary 
Operating Budget indicated a total of $7,916,600 Revenue 
from various forms of taxation (not included Deed 
Transfer Tax). Tax Rate increases of 5.3 percent 
Residential and 6.2 percent Commercial would be required. 
During a review of the individual Revenue Accounts it was 
agreed by Council that the projected Revenue from 
Building Permits should be reduced from $125,000 to 
$115,000. It was also agreed that staff should review 
the current rates being assessed in the Metropolitan Area 
for Building Permits and Deed Transfer Tax. 

GENERAL OVERVIEW 
the benefit of those in 

attendance the summary figures of Revenues and 
Expenditures as proposed in the Preliminary Budget; he 
also indicated the impact of various suggested changes 
which had been proposed throughout the Budget Review. 
Council was also advised of actual changes which have 
occurred subsequent to the preparation of this initial 
Budget and which will be incorporated into Draft II. 

Mr. Singer reviewed for 

the Tax Rates 
amounts to 

impact on 
various 

Mr. Singer also reviewed the 
following the addition or deletion of 
or from the total Operating Budget. 

Christie it was 
Tax Rate 

Mayor 
of Council, 

enquiry from 
the opinion 

In response to an 
determined that in 
increases in the vicinity of 4 to 5 percent Residential 
and 5 to 6 percent Commercial were the maximum that 
Council would wish to consider. It was agreed that in 
all likelihood, this will mean a reduction of at least 
$200,000 from the Expenditure Accounts reviewed to date.
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CON’T 

In response to an enquiry from the Chief Administrative 
Officer as to what direction Council wished him to 
proceed, it was suggested that special attention should 
be paid to Recreation Programs, Transfer to Reserve 
Funds, Deed Transfer Tax Revenue and Building Permit 
Revenue. 

Some members of Council expressed the opinion that the 
Budget should be developed as carefully as possible and 
then the Tax Rates should be set. There was a concensus 
that, Tax Rates may have to be set a little higher than 
what was previously anticipated. 

QEHER 
Nil 

ADJOURNMENT 
There being no further business the meeting adjourned at 
approximately 11:30 p.m.

~ 
MAYOR 

EEIEF ADMIN ST ATIVE OFFICER



Meeting # 10 

TOWN OF BEDFORD 
SPECIAL SESSION 
APRIL 10, 1989 

A Special Session of the Town Council of the Town of Bedford 
took place on Monday, April 10, 1989, 7:30 p.m., in the Council 
Chambers, Suite 400, Bedford Tower, Bedford, Nova Scotia, Mayor 
Peter Christie presiding. 

1. LORD'S PRAYER 

Mayor Christie opened the Session by the leading of the 
Lord's Prayer. 

2. ATTENDANCE 

Deputy Mayor Peter Kelly and Councillors Anne Cosgrove, 
Len Goucher, Don Huntington and Grant Walker were in 
attendance at the commencement of the Session. 
Staff members attending this Session included Dan R. 
English, Chief Administrative Officer; Joan Prvde, Deputy 
Clerk; Ron Singer, Director of Finance; Rick Paynter, 
Director of Engineering and Works; Robert Nauss, Director 
of Recreation; Eric Sheppard, Deputy Fire Chief and 
Micheel Towner, Executive Director, Economic Development 
Commission. David Selig, Fire Chief, and Peter Mclnrov, 
Solicitor, were also in attendance at this Session. 

3. DEBENTURE ISSUES 89-l ($600,000) - 1989 CAPITAL PROGRAM 
(COMMITTED FUNDS) 

By memorandum Ron Singer, Director of Finance reviewed 
details respecting a proposed Debenture Issue through the 
Municipal Finance Corporation in the amount of $600,000 
and recommended that Town Council approve same as 
attached. The proceeds of the Debenture have been 
allocated as follows: 

Fire Truck $225,000 

Peerless Subdivision Servicing (Sewer) $ 78,000 

Peerless Subdivision Servicing (Water) $ ?8,000 

Waterfront Development Corporation $219,000 

TOTAL $600,000
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CON'T 

ON MOTION of Deputy Mayor Kelly and Councillor Goucher it 
was moved that Town Council approve the Issuing 
Resolution as attached regarding Debenture Issue #89-A~1 
with the Nova Scotia Finance Corporation in the amount of 
$600,000, and that the appropriate documentation be 
forwarded to the Minister of Municipal Affairs for his 
approval. Motion approved unanimously. 

MILL COVE SEWAGE TREATMENT PLANT - OPERATIONS 
Deputy Mayor Kelly addressed Council requesting 
consideration of the approval of a Motion which would 
provide for the establishment of a joint Halifax County - 

Town of Bedford Committee to review the operations of the 
Mill Cove Sewage Treatment Plant. The opinion was 
further expressed by Deputy Mayor Kelly that the Town 
should take the initiative to obtain the optimum use of 
the Sewage Treatment Plant. 

ON MOTION of Deputy Mayor Kelly and Councillor Walker it 
was moved that: 
WHEREAS The Town of Bedford and the County of Halifax 

executed an Agreement in June of 1985 
respecting the operation and Capital Cost 
Sharing of the Mill Cove Sewage Treatment Plant 
and; 

WHEREAS Clause 16 requires that no later than 6 months 
prior to the expiry of the term of this 
Agreemnt, the Municipality and the Town shall 
meet to discuss the terms of continuation of 
the Agreement for a further term and; 

WHEREAS Such clause would require that discussions be 
initiated commencing in December of 1989 and; 

WHEREAS Recent information would indicate that the 
efficiency and capacity of the Plant could be 
improved through certain initiatives and; 

WHEREAS Ensuring that the Sewage Treatment Plant 
operates at optimum efficiency is in the long 
term better interest of both the County and the 
Town.
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&. CON'T 

BE IT THEREFORE RESOLVED that a Joint Halifax 
County-Bedford Committee consisting of representation 
from the two Councils along with appropriate senior staff 
be established in order to prepare a report identifying 
the problems that are now being experienced with the 
operation of the Plant along with possible solutions 
including recommendations for its long term upgrading and 
expansion to tertiary treatment. 
During discussion of the the Motion some concern was 
expressed as to whether or not the County of Halifax 
would be agreeable to the establishment of the desired 
Committee. The Chief Administrative Officer advised 
Council that in his opinion it appears that the County 
would be agreeable to the suggested plan. It was also 
noted that any changes to be implemented as a result of 
the plan would be forwarded to the two Councils for 
approval. 

The Motion was put to the meeting and approved 
unanimously. 

NOTICE OF RECONSIDERATION - MOTION - AGREEMENT - TOWN OF 
BEDFORD, COUNTY OF HALIFAX, PROVINCE OF NOVA SCOTTA - 

S.T.P. LANDS 

By memorandum Council was advised of a Notice of Motion 
of Reconsideration as served by Deputy Mayor Kelly at a 
Special Session of Town Council held on Wednesday, March 
22, 1989, with respect to the following Motion: 
"Moved that the Mayor and the Chief Administrative 
Officer be authorized to sign and execute an Agreement, 
as circulated, between the Province of Nova Scotia, the 
Town of Bedford and the Municipality of the County of 
Halfax respecting the lands of the Sewage Treatment Plant 
(Parcels 1,2,3 and 4). 

Deputy Mayor Kelly advised Council that he is withdrawing 
his Notice of Reconsideration of this Motion due to the 
fact that Council has now agreed to establish a Committee 
to look into the long-term operation of the Sewage 
Treatment Plant." 

ON MOTION of Councillor Walker and Councillor Goucher it 
was moved that Town Council agree to the addition of 
Clauses 17.1 and 17.2 to the Agreement as circulated 
between the Province of Nova Scotia, the Town of Bedford 
and the Municipality of the Count? Of Halifax Tespecting 
the lands of the Sewage Treatment Plant.
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CON'T 

In speaking to this Motion it was noted that the 
Municipality of the County of Halifax added the two 
Clauses namely 17.1 and 17.2 prior to its approval of the 
Agreement. 

The Motion the and approved 
unanimously. 

was put to meeting 

OTHER 

N11 

ADJOURNMENT 
Walker it 

the meeting adjourn at approximately 8:30 
ON MOTION of Councillor Cosgrove and Councillor 

moved was that 
P..!'l'l.

~ CHIEF ~ L __ ADMINISTR IVE OFFICER



RE. SUPPLEMENTARY SCHOOL BOARD FUNDING 

PRESENT WERE: 

JOINT COUNCIL SESSION 

MONDAY. APRIL 17. 1989 

Warden Lichter 
Mayor Christie. Town of Bedford 
Councillor 
Councillor 
Councillor 
Councillor 
Councillor 
Councillor 
Councillor 
Councillor 
Councillor 
Councillor 
Councillor 
Councillor 
Councillor 
Councillor 
Councillor 
Councillor 
Councillor 
Councillor 
Councillor 
Councillor 

Meade 
Poirier 
Fralick 
Baker 
Ball 
Deveaux 
Bates 
Randall 
Bayers 
Smiley 
Reid . 

Horne 
Morgan 
Snow 
Eisenhauer 
MacDonald 
Boutilier 
Macfiay 
Sutherland 
Richards 

Deputy warden Mclnroy 
Councillor Cooper 
Deputy Mayor Kelly. Town of Bedford 
Councillor 
Councillor 
Councillor 
Councillor 

Draper. Town of Bedford 
Walker. Town of Bedford 
Goucher. Town of Bedford 
Cosgrove, Town of Bedford 

Councillor Huntington. Town of Bedford 

K.R. Meech. Chief Administrative Officer 
Dan English. Chief Administrative Officer. To 
Ken Wilson. Director of Finance. 
Ron Singer. Director of Finance. Town of Bedford 

Mr. 
Mr. 
Hr. 
Mr. 

ALSO PRESENT: 
' 

of Bedford 

SECRETARY: Glenda Hill 

advising that this 
funding to 

Warden Lichter called the meeting to order at 4:35 p.m. 
meeting has been scheduled to resolve the matter of supplementary 
the School Board. 

Mayor Christie informed that the Town of Bedford does not have any funding 
formula in place for supplementary funds to the School Board. He informed that 
he wrote a letter to the School Board last week with regard to supplementary 

but there funding and dther questions have been raised by Bedford Councillors. 
has been no discussion about dollars.
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Councillor Boutilier declared a conflict of interest. 

Warden Lichter informed that an 30 percent vote is required for approval of a 
resolution; which means 23 positive votes is required from those in attendance. 

Councillor Reid informed that the School Board has been meeting to discuss 
where some possible cuts may have to be made to their budget. if supplementary 
funding from the two Councils is not as anticipated, and they have asked that 
the Chairman and the Chief Executive Officer be given an opportunity to present 
the proposed cuts and how they will affect the services offered. 

It was moved by Councillor Reid. seconded by Councillor Deveaux: 

"THAT School Board representatives be given an opportunity to 
present the proposed cuts to their budget to the two Councils." 

Councillor Morgan objected to the motion. stating'the information was sent to 
each Councillor in the mail and their was ample opportunity to review them over 
the weekend. 

Councillor Walker also objected. stating there is now enough information 
available that a decision can be made without further analysis. 

MOTION DEFEATED 

It was moved by Councillor walker. seconded by Deputy Mayor Kelly: 

"THAT total supplementary funding provided by Halifax County 
Municipality and the Town of Bedford to the Halifax County- 
Bedford District School Board not exceed $500,000." 

Councillor Deveaux asked that affect of $300.000 on the County's budget for 
funding to the School Board. warden Lichter indicated that $500,000 is much 
less than proposed in the County budget. 

Councillor Deveaux next inquired about the percentage Halifax County and the 
Town of Bedford will provide in terms of supplementary funding. Warden Lichter 
informed that the Town of Bedford will be asked to pay $28.S00 of the $500,000 
proposed based on the pupil population percentages. Councillor Deveaux 
indicated that he will not support the motion. 

Councillor Ball asked how many Bedford students are served by the School Board. 
Warden Lichter informed there are 1.677 students from the Town of Bedford. 5.7 
percent of the total student population served by the Halifax County-Bedford 
District School Board. 

Councillor Ball commented that the Town of Bedford would be holding Halifax 
County students at ransom if they are only willing to contribute $28,500 in 
supplementary funding in 1989. He suggested it is unfair to the kids of 
Halifax County. and if the Town of Bedford feel they could provide the service 
they now receive for that amount. they should create their own school board.
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Councillor Reid informed that he will not support the motion. He stated the 
School Board will loose $h.652.000 in total. There have already been cuts made 
in the amount of $2 million. which is not acceptable to the Board. and the 
proposed amount is even more again. He stated it is time to support the 
education system. and the motion indicates there is not support for the School 
Board or for the students within it. 

with regard to Councillor Ball's comments. Councillor Goucher stated the much 
publicized letter that Deputy warden Kelly wrote was of his own undertaking. 
and his remarks in no way reflected those of Council. He stated a decision 
about funding is one matter. and confidence in the Board is another: the issues 
are completely separate. He stated he supports the School Board 110 percent. 
although funding may not indicate this. 

Councillor Bates informed that he will not support the motion. He stated the 
School Board cannot be expected to operate with such a reduction. He stated 
for every $1 that is denied by the municipal units, service is denied to the 
extent of $&. and the School Board has presented one of the best budgets with a 
only a 6.48 percent increase. He stated if all departments presented such a 
budget. Halifax County would not have financial problems. 

Councillor Walker stated the Town of Bedford providing 328.500 in supplementary 
funding is acceptable because the mandatory ,contribution for the Town of 
Bedford increased by 13 percent. and the County's mandatory contribution only 
increased by less than 8 percent. He stated if the County had such an increase 
in mandatory funding. the Town would have a different perspective with regard 
to supplementary funding. He stated the motion provides for no increase in 
supplementary funding. but when all contributions to the School Board is 
considered. there is an increase of more than 13 percent. ' 

Warden Lichter responded that Halifax County would be delighted to be in a 
position of having a la percent increase in assessment. He stated Halifax 
County would like to base School Board funding on assessment rather than 
student population. which would create a larger increase. He stated Halifax 
County and Bedford do what is felt to be the best the people can afford for 
each municipality, and it cannot be argued whether or not it is responsible. 
He stated figures often appear 1op—sided. 

Councillor Horgan stated if each department of the Municipality were to apply 
for an 8 percent increase. Halifax County would not be in such a tight 
financial position. He stated education and social service have to be 
considered for cuts or a 1? percent increase will have to be passed along to 
the people. He stated cuts must be made somewhere in order to avoid a 1? 
percent increase in property taxes. He stated the City of Halifax has approved 
a low increase. and County residents must be upset with the proposed 15 percent 
increase. with area rates. Sackville residents already pay more than the two 
adjacent municipalities. He concluded that he will support the motion because 
the supplementary funding formula must be used to exercise some fiscal control. 

Councillor MacKay stated he cannot support the request from the School Board 
this year because he firmly believes that we must make cuts to all aspects of 
the municipal budget. He stated he has received more calls about the budget 
this year than all the other years he has served on Council. He stated calls
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have been from people of all walks of life. and the indication is that they 
Want the general rate cut down. He stated everybody can live without the 
essentials when they have to. and School Board funding should be cut this year 
to keep the rate down for the taxpayers. He stated he will support the motion. 

Councillor MacDonald also informed that he has received many calls from people 
indicating that they do not want to pay a tax increase. He stated he does not 
want to see the School Board cut more than necessary. but he also does not want 
the residents to have tax increase of more than 15 to 17 percent. Councillor 
MacDonald concluded that the motion should be supported in order to keep the 
rate down. 

Councillor Deveaux stated he will not support the motion, as a School Board 
member. He stated he has always supported education. and it should be a major 
concern in terms of keeping up the present standard of education in the 
district: the County is very proud of its superior'education system, and cuts 
to the School Board budget will have an affect on the schooling system. He 
stated what the Cities of Halifax and Dartmouth do is their business, but the 
Halifax County-Bedford District School Board cannot be compared to those in 
the Cities. 

Councillor Deveaux suggested that Members of Council tour the education 
facilities throughout the district to see what the school system is all about 
and what affect outs to the budget will have on the children. He stated there 
is a need for better insight into the system before decisions can be made about 
supplementary funding. Councillor Deveaux continued that it is not the fault 
of the School Board that the County is in a difficult financial position: the 
School’Board has a reasonable budget with only a 5.7 percent increase; yet the 
municipal units are penalizing them because Halifax County is having financial 
difficulties. He stated education is the area where cuts should not be made. 
and if we cut back on education. we are fooling around with the future of the 
nation. ‘ 

Deputy Mayor Kelly stated it is the duty of the School Board to do the best 
they can with the funds provided. He stated he finds it difficult to give the 
School Board more until some concerns are settled. The School Board cannot be 
told how to make their cuts: they are responsible to administer their programs. 
and they have to do this with the funds provided. He concluded that it is the 
School Board that has to answer to the parents of the children who's programs 
will be cut. 

Councillor Bates commented that the Town of Bedford seems to know something 
about the operation of the School Board besides funding, although it is very 
vague. He stated it is difficult to imagine that such a cut to School Board 
funding would be worth the savings in taxes when school programs are cut. He 
stated a total cut of over $h million will plague children of the Municipality 
and the Town of Bedford. and he.will not support the motion. 

Councillor Morgan questioned why people always have to look for an increase. 
He stated when things are needed. it is not necessary to get it all in one 
year. fie informed that he has been told that School Board members feel it is 
necessary to spend all the money they have been provided with. He stated the




