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11.1 

11.2 

COMMl'I'I‘EES/COMMISSIONS/BOARDS 

DEPARTMENTAL 

CORRESPONDENCE 
Mayor Gloria McCluskey - Sale of .5% Alcohol Beer 

Councillor Cosgrove spoke to Council with respect to the above, for which 
background information was circulated previously. 

Councillor Cosgrove expressed a concern, shared by the Board of Health, that 
although 5% alcohol beer is low in alcohol, the taste is the same, and young people 
could acquire a taste for it. By allowing it to be sold to young people. it could 
encourage beer-drinking as a "social" activity. 

ON MOTION of Cottnct‘itt)t' Cosgrove and Councillor Da vies, it was moved that 
the sale of .5% alcohol beer be restricted to the N.S.L.C. The Motion was 
unanimously approved. 

MOTIONS OF RECONSIDERATION - NIL 

MOTIONS OF RECESSION - NIL 

NOTICES OF MOTION 
Councillor Hutt gave Notice of Motion of Reconsideration with respect to the 
Motion to make the two Peregrine Street lots into one lot. 

DEPARTMENTAL INFORMATION REPORTS 
(:1) Fire Chief’s Monthly Report - Months of Nov/Dec/ 1992 

ON MOTION of Comtcz't'tot' Gotzcher and Councillor Davies, it was moved to 
table the Fire Chiefir Monthly Report for the months of November and December 
1992. The Motion was unanimously approved.
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(b) Fire Department - Annual Report - 1992 

ON MOTION of Councillor Davies and Councillor Gottcher, it was moved to 
table the Fire Department Annual Report for 1992. The Motion was 
unanimously approved. 

16.2 Building Inspector’s Monthly Report - Months of Nov/Dec/92 

ON MOTION of Deputy Mayor Oickle and Councillor Cosgrove, it was moved 
to table the B nild ing Inspector ’s Monthly Report for the months of Novem her and 
December I992. The Motion was unanimously approved. 

17. QUESTIONS - NIL 
18. ADDED ITEMS - NIL 
9. ADJOURNMENT 

ON MOTION of Mayor Kelly, it was moved to adjoum the 55th Reconvenecl 
Regular Session of the Town ofBedford at approximately 7:30 p.m. The motion 
was unanimously approved. 
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MEETING #57 
TOWN OF BEDFORD 

Regular Session 

Tuesday. February 23, 1993 

A Regular Session of the Town Council of the Town of Bedford took place on Tuesday, 
February 23, 1993 at 7:45 p.m. in the Council Chambers, Suite 400, Bedford Tower, 
Bedford, Nova Scotia. 

1. 

!'J 

LORD’S PRAYER 

Mayor Peter Kelly opened the Session by the leading of the Lord's Prayer. 

Deputy Mayor Stephen Oickle and Councillors Anne Cosgrove, John Davies, Len 
Goucher, Harris Hutt, and Bill MacLean were in attendance at the commencement 
of the Meeting. 

Staff members in attendance included Dan English, Chief Administrative Officer; 
Barry Zwicker, Director of Planning and Development; Bob Nauss, Director of 
Recreation; and Rick Paynter, Director of Engineering and Works. 

There were approximately 35 residents present. 

APPROVAL OF MINUTES - NIL 
ADDITIONS/DELETIONS TO ORDER OF BUSINESS 
The following additions to the Order of Business were made: 

Item 10.5 Appointment of Solicitor - M-1 Development Appeal 

Item 10.6 Rules of Order By-Law ~ Reference to Kerr & King re Point of Privilege 
ON MOTION of Councillor Goucher and Councillor Davies, it was moved to 
approve the Additions to the Order of Business. The Motion was unanimously 
approved. 

The following was added to the Order of Business, following a unanimous vote by 
secret ballot of Council:
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6.1 

8.1 

Item 8.4 Delegation - Mr. Drummond Brown - Wardour Street re Flooding 
Problems, February 17, 1993 

The following was deleted from the Order of Business: 

Item 8.2 Mr. Peter Mclnroy - Proposed Economic Pilot Project ~ Bedford 

The following was Deferred to the March 2 meeting: 

Item 6.1 Continuation of Review 1993-96 Capital Budget 

APPROVAL OF ORDER OF BUSINESS 
()N MOTION of Com1cz'z’;'r2.=' Dav:'e.s' and C0imct';’t'or Hun‘, it was moved to 
approve the Order of Bti.riue.s'.s‘ as amended. The Motion was unanimously 
approved. 

DEFERRED BUSINESS/BUSINESS ARISING FROM THE MINUTES 
Continuation of Review of 1993-96 Capital Budget — DEFERRED 
PUBLIC HEARINGS AND MOTIONS ARISING THEREFROM - \IIL 
PETITIONS AND DELEGATIONS 
Hr. James Aitken - Proposal - Upgrading of Lions Pool 

Mr. Aitken, representing the group, Parents For an Upgraded Lions Playground 
Pool, addressed Council on the proposal, giving first a brief history of events that 
have led to the design and cost study which was being presented. 

Mr. Aitken reported that the group had applied for, and received. a grant to have 
the study conducted after reviewing an older study on recreational facilities in 
Bedford that had indicated there was support in the town for larger swimming 
facilities. They also received an indication of support from local groups and 
businesses. A presentation was made to Bedford Recreation Advisory Committee, 
and the proposal received support in principle by a Motion of approval. 

Mr. Aitken noted that two phases are proposed. Phase I includes a regulation-size, 
6-lane swimming pool, wading pool, bleachers, and renovation of the first floor of the 
change house. Phase II includes the upgrading of the existing basketball court and 
parking lot, and construction of a second floor on the change house to Provide a
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8.3 

multi-purpose room/youth centre. 

A Provincial grant has been applied for, and the group will be seeking tax-free status. 
Mr. Aitken then asked Mr. Keirstead, Architect to explain the drawings and the 
proposed budget. Mr. Keirstead pointed out the features of Phase I and II, and also 
noted that a regulation-size pool will attract use by various groups in the Town, such 
as the yacht club, fire department and swim teams, for life-saving training and other 
training. It will also create more employment for young people. 

Phase I is estimated to cost $305,282. He noted that the estimate figures were 
deliberately made on the high side. It is hoped the Provincial grant will contribute 
$125,000 to $150,000, and that the Town of Bedford will contribute $100,000. It is 

proposed that the remainder will be raised through various groups and business in 
the town. Construction could take place in the fall of 1993. 

Councillor MacLean, noting that Mr. Aitken‘s group was derived from the Beavers 
Swim Club, inquired whether it was just his group that was promoting this project. 
Mr. Aitken indicated that many other groups throughout the community are 
supporting it. 

Councillor MacLean made a suggestion that the group also seek a grant from the 
Federal government on the basis that the proposal is for a "barrier-free“ facility. He 
then inquired further about the benefits to the town of hosting a championship swim 
meet. Mr. Aitken noted that approximately 700 children take part in the 
championship meet, each with perhaps two parents who will be using the town’s 
hotels, restaurants and shops during their stay. He also Confirmed that the project 
could be completed by the end of November 1993. 

Councillor Goucher inquired about the size of the youth centre proposed for Phase 
II, and the cost of including it in Phase I. Mr. Aitken noted that it is 1200 square 
feet, and will cost approximately $104,448. 

Mayor Kelly thanked Mr. Aitken and Mr. Keirstead for their presentation and noted 
that further review of the proposal will be included in next week’s Capital Budget 
discussions. 

Wr. Jan Grude - Shore Drive Water Services 

Mr. Grude spoke to Council with respect to the decision by Council to charge for 
installation of central water services along Shore Drive on a lineal foot basis.
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Mr. Grude explained that the frontages of his two lots, Lot D-1C and D-1A, total 
490.21 lineal feet, and it will cost him approximately $44,000 in total for the 
servicing. He noted that he had not su pported’the petition for servicing, and further 
noted that, for comparison, there is one lot on Partridge Lane that has only 22 feet 
of frontage and will be totally serviced at a cost of $1,000. He asked that Council 
reconsider the basis on which the service will be charged. 

Councillor Goucher pointed out that he understood the property owners had 
originally agreed to being charged by the lot. Mayor Kelly noted that the Bylaws 
state that the charges must by the lineal foot, and the Bylaws would have to be 
changed in order to allow Council to agree to charge by the lot. 

At tlle request of the Mayor, Mr. Rick Paynter reported that the approximate cost 
per lot would be $3,500 each: however, this goes against the wording of the Bylaw. 

Councillor Davies inquired to Mr. Paynter whether a change would affect the current 
Budget figure of $91,000 of Town costs. Mr. Paynter indicated that the Town's costs 
will remain the same, at 30% of the total cost. 

Councillor Cosgrove inquired whether all property owners would have to participate 
if Council decides to change the formula. Mr. Paynter indicated that they would. 

Councillor Hutt inquired whether the Town would have to seek an approval of the 
majority of the lot owners if Council decides to change the formula. Mayor Kelly 
confirmetl that it would. 

Mayor Kelly thanked Mr. Guide for his presentation. 

Mr. Drummond Brown - Wardour Street re Flooding Problems, February 1?, 1993 

Mr. Brown reported that his basement was flooded recently, causing $10,000 in 
damage, because of on-going drainage problems in his area. He noted that the 
ditching across the road was blocked by snow and ice, and has to flow up-hill. He 
suggested that the problem has been overlooked by the Town for a long time. 

Mr. Rick Paynter was asked to comment by the Mayor. Mr. Paynter confirmed that 
there is no ditching on Mr. Brown's side of the road, and the ditch on the other side 
of the road is shallow, and easily becomes blocked by snow and ice. 

Mr. Paynter pointed out that the Engineering Department has included an amount 
in the proposed Capital Budget to provide for some work in this area to be done.
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10. 

10.1 

He indicated that the problem requires some investigative work in order to consider 
the long—term. 

Mr. Brown pointed out that the drainage problems exist throughout the year, notjust 
in winter. 

Councillor MacLean inquired from which direction the water was coming. Mr. 
Paynter explained that a storm drain off the Wardour Centre parking lot flows into 
the shallow ditch. As well, there is much street water. Mr. Brown’s property is very 
low, with a negative grade, he noted. 

Councillor Davies inquired about an earlier project to expand the parking lot for the 
Wardour Centre along Brook Street that had included funding by the Town for the 
purpose of alleviating this drainage problem. Mr. Paynter noted that this had 
provided “the means" to do some work in that area, in that it had included some 
drainage piping however, it did not improve the situation on Wardour. 

Mayor Kelly thanked Mr. Brown and noted that this matter will be under discussion 
as part of the Capital Budget next week. 

MOTIONS - NIL 

NEW BUSINESS 
Storm Drainage Report 

Mayor Kelly noted that the report included in the agenda package lists 50 calls 
received by the Town during a recent storm with respect to flooding problems. He 
indicated that this is of concern. 

Councillor Cosgrove circulated photographs taken of the properties of Mr. Murphy 
and Mr. Brown on Ridgevale, which have been under discussion previously by 
Council with respect to flooding problems. She asked that Mr. Paynter indicate 
again where he thought the water was coming from. Mr. Paynter reported that, 
based on previous investigation, and on a visit to the site during the recent storm, 
the Engineering Department is unable to identify the source of the water. 

Councillor Cosgrove pointed out that Mr. Brown indicated that 3 or 4 years ago 
there had not been a problem with water, and that it has only been since the further 
development of the subdivision. She suggested that problems like this have been
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occurring in other developments, and that more careful consideration to this 
potential problem should be given during the approval process for the development. 

Councillor Davies urged Council to give strong consideration for support for the 
Engineering Department’s request for $50,000 in the Capital Budget, for the purpose 
of storm drainage work throughout the Town. 

Councillor Goucher inquired to Mr. Paynter as to whether the snowplows could push 
the snow closer to the catch-basins situated through the town. He noted that .the 
snow is usually piled up along the side of the road, not close enough to the catch- 
basins for them to be of any use. Mr. Paynter indicated that contractors tell their 
operators to stay away from the curbs because they are liable for curb damage. 

Councillor Goucher suggested that the catch-basin areas could be identified, like fire- 
hydrants, in especially critical areas. Mr. Paynter indicated that this could be looked 
at by Staff. 

Mayor Kelly indicated that the recent flooding is the worst he has seen during his 
time serving with the Town. 

Resignation - Mr. Barry Zwicker, Director of Planning and Development Control 

Mr. Dan English, ChiefAdministrative Officer, reported that Mr. Barry Zwicker will 
he resigning as Director of Planning and Development Control as of April 5, 1993. 
He thanked on behalf of staff, Mr. Zwicker for all of his professional work and 
dedication over the past 13 years. 

Mr. English noted that Mr. Zwicker's position will be left open for 4 to 6 months. 

Mayor Kelly indicated that Mr. Zwicker has a 4 to 6 month “window of opportunity" 
to return to the position, if he so wishes. He wished Mr. Zwicker good luck. 

Bowl for Millions - Councillor Harris Hutt 

Councillor Hutt reported that the Town has been challenged and a bowling team has 
been established. 

ON MOTION of Com1c:'!l'0rHmt and Councillor MacLean, it was moved that 
Bedford Town Council pledge $00.00 for the team. The Motion was 
unanimously approved.
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10.5 Appointment of Solicitor - M-1 Development Appeal 

10.6 

11. 

11.1 

Mr. Barry Zwicker noted that he has presented the Town’s position during two past 
Appeals, but that he will be unable to do so during the M-1 Appeal. He asked for 
Council’s direction on the matter. 

Councillor Goucher inquired whether Ms. Donna Davis-Lohnes would be 
appropriate. Mr. Zwicker indicated that Ms. Davis-Lohnes has never conducted an 
Appeal, but she has been present, and the solicitor would benefit from working 
closely with her. 

Councillor Davies inquired as to whom the Chief Administrative Officer would 
recommend. Mr. English indicated that he would recommend Mr. Peter Mclnroy, 
the Town’s legal counsel. 

ON MOTION of Counctttor Gaucher and Councillor MacLcan, it was moved 
that Mr. Peter Mclrtroy be appointed to serve as Solicitor for the Town during the 
M-I Appeat. 

Deputy Mayor Oickle indicated that he felt this matter should be discussed in private 
during Committee, and therefore would not support the Motion. 

The Motion was put to the Meeting and was CARRIED. (Deputy Mayor Oickle 
opposed.) 

Rules of Order By-Law - Reference to Kerr & King re Point of Privilege 

By memorandum dated February 22, 1993, Mr. Dan English, Chief Administrative 
Officer, provided further clarification in writing from Mr. Peter Mclnroy with respect 
to this matter. It was circulated just prior to the meeting. 

Councillor Hutt asked that, in light of the legal report, Council conduct future 
meetings according to the information contained in it. Mayor Kelly confirmed this 
would be the case. 

Councillor Goucher noted that he had not had time to read the document before the 
meeting, and requested that such information be circulated sooner. 

REPORTS 

COMMITTEES/COMMISSIONS/BOARDS
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11.1.1 

11. 

11.2.1

2 

ix.) 

BPAC Activity Report 

ON MOTION of Councillor Gottcher and Deputy Mayor Oiekle, it was moved 
to table the BPAC Actt'vity Report dated February 8, I993. The Motion was 
unanimously approved. 

DEPARTMENTAL 

Fire Department - Ratification of Annual Appointments 

ON MOTION of Cottrtct'lz'or Gottcher and Deputy Mayor Oickle, it was moved 
to Ratify the Annual Appointments for the Fire Department. The Motion was 
unanimously approved. 

CORRESPONDENCE 
UNSM - Policy Regarding Employment Related Sexual Harassment for Municipal 
Units 

A copy of a draft policy regarding Employment Related Sexual Harassment for 
Municipal Units, circulated by UNSM, was included in the agenda package for 
consideration by Bedford Town Council. 

ON MOTION of Cottncittor Cr).tgr'oi-e and Cottnct't'!or Gotteher, it was moved 
that the drafit policy regarding Emptqvment Related Sexual Harassment for 
Mttnicipal Units be sent to the Senior Administration and Policy Advisory 
Committees for review, and to prepare a summary of the poficj.-' for review by 
Council. The Motion was unanimously approved. 

:\'lrs. Gloria Lowther - Electoral Boundaries Decision 

Copies of a letter from Mrs. Gloria Lowther and information regarding a Supreme 
Court case conducted on February3 and 4, 1993 regarding electoral boundaries, and 
a possible Appeal, were included in the Agenda package. 

Mayor Kelly noted to Council that the Town has until March 11 to decide on 
whether to Appeal the Supreme Court decision. - He further noted that further
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13. 

l3.l 

information was received today, but has not as yet been circulated. 

ON MOTION of Councillor C osgrove and Councillor Goucher, it was move that 
the Town of Bedford appeal the Supreme Court decision on the electoral 
boundaries. 

ON MOTION of Councillor Davies and Councillor Hurt, it was moved to 
DEFER further discussion until March 2, to allow Council to review the 
additional information. The Motion was unanimously approved. 

MOTIONS OF RECONSIDERATION 
Consideration - Proposed Lease to Purchase Agreement - Municipal Facilities - 

Boardwalk Development Ltd. re Bedford Waterfront - Deputy Mayor Stephen Oickle 
- February 9/93 

Councillor Davies excused himself from discussion because of a possible conflict of 
interest. 

ON MOTION of Deputy Mayor Oickle and Councillor MacLean, it was moved 
that Council Reconsider the Motion of February 9, 1993: 

ON MOTION of Councillor Goucher and Councillor Cosgrove, it was moved 
that Bedford Town Council authorize the Mayor and Chief/idministrative Officer 
to execute, on behalf of the Town, a Lease to Purchase Agreement with 
Board walk Developments Ltd. for 20,000 square feet of space to house the Town 
Office, Council Chambers/Cultural Centre and Library effective July 1, 1994 
subject to legal review of the lease to purchase documentation and further sttbject 
to Department of Municipal Affairs approval of the lease arrangement. 

Deputy Mayor Oickle gave his reasons for the Motion. He noted concern and 
questions with respect to who owns the land that the building will be built on; what 
will the condition of the building be in 30 years time; will the Town become a 
landlord when it assumes ownership of 75,000 square feet of the building in 30 years; 
will the Town have control of the building construction quality. 

Deputy Mayor Oickle indicated that he agreed that the Town should own its own 
Town facility, but that there are other options available that have not been 
considered. He suggested two possibilities of other properties in Town. He also 
displayed a newspaper headline suggesting that the people of Bedford want to be 
consulted.
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16. 

16.1 

16.2 

1?. 

The Motion was put to the Meeting and was LOST. (Mayor Kelly, Councillor 
Cosgrove, Councillor Hutt and Councillor Goucher were opposed; Deputy Mayor 
Oickle and Councillor MacLean voted in favour.) 

Mayor Kelly then addressed Council with respect to the questions and comments 
made by Deputy Mayor Oickle. He indicated that the proponent is agreeable with 
putting strict guidelines on the maintenance of the building, and that the quality of 
construction will be able to be approved by Council. He reminded everyone that it 
has always been the intent to own a Town facility, and invited anyone with questions 
or concerns to call him.

i 

ON MOTION of C0tmet'tt0r Htttt and Cotthcittor Cosgrove. it was moved that 
the condition of the bttttdtrtg be reviewea' five years prior to the take-over by the 
Town, and tfrepatrs are needed, the cost wit! be dedttctedfrom the fast five year’: 
rent. The Motion was CARRIED. (Deputy Mayor Oickle was opposed.) 

MOTIONS OF RESCISSION - NIL 

NOTICES OF MOTIONS - NIL 

DEPARTMENTAL INFORMATION REPORTS 

Fire Chiefs Monthly Report - Month of January, 1993 

ON MOTION of Cottncittor Gotteher and Cotmcitlor Htttt, it was moved to 
accept the Fire Chief’: Monthty Report for January 1993. The Motion was 
unanimously approved. 

Building Inspector’s Monthlv Report - Month of January, 1993 

ON MOTION of Cottncittor Hat: and Cotmcittor Davies, it was moved to accept 
the Bttilding Inspectork Monthly Report for January, 1993. The Motion was 
unanimously approved. 

QUESTIONS - NIL



REGULAR SESSION - Tuesday, February 23, 1993 .../11 

18. ADDED ITEMS 

19. ADJOURNMENT 
ON MOTION of Mayor Kalb», it was moved to adjourn the 571}: Regular Session 
of the Town of Bedford at approximately 9:10 p. m. 

The motion was unanimously approved. 

CHIEF ADMINIST ATIVE FFICER



MEETING #58 
TOWN OF BEDFORD 

Special Session 

Tuesdav. March 2, 1993 

A Special Session of the Town Council of the Town of Bedford took place on Tuesday, 
March 2, 1993 at 7:00 p.II1. in the Council Chambers, Suite 400, Bedford Tower, Bedford, 
Nova Scotia. 

1. LORD’S PRAYER 

Mayor Peter Kelly opened the Session by the leading of the Lord's Prayer. 

ATTENDANCE 
Deputy Mayor Stephen Oickle and Councillors Anne Cosgrove, John Davies, Harris 
Hutt, and Bill MacLean were in attendance at the commencement of the meeting. 

Staff members in attendance included Dan English, Chief Administrative Officer; 
Rick Paynter, Director of Engineering and Works; Barry Zwicker, Director of 
Planning and Development Control; Bob Nauss, Director of Recreation; Ron Singer, 
Director of Finance; and Fire Chief Neville Wheaten. 

ADDITIONS/DELETIONS TO ORDER OF BUSINESS 
The following was added to the Agenda: 

Item 5.4. Volunteer of the Year 

Item 5.5 Bedford Central School — Update 

APPROVAL OF ORDER OF BUSINESS 
ON MOTION of Councillor Cosgrove and Cotmcflior Davies, it was moved to 
approve the Order of Btrsiness as amended. The Motion was unanimously 
approved. 

NEW BUSINESS
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5.1 Possible Supreme Court Appeal - Electoral Boundaries 

Mayor Kelly noted that an information package, including comments from Mr. Barry 
Ward, Solicitor, was before Council for their consideration as to whether the Town 
should pursue an Appeal on the recent Court decision against Bedford’s action 
challenging the Provincial Electoral Boundaries. Mayor Kelly indicated that it was 
his opinion that the Town should do so. 

Councillor Hutt inquired about the possible cost to the Town of an appeal, and 
whether Mr. Ward had indicated what he felt the possible outcome would be of an 
appeal. Mayor Kelly indicated that the cost would be $6,500, and that, as with any 
court case, there are no guarantees on a possible outcome. 

Councillor Davies stated that he felt the Town has taken the matter as far as 
Council's mandate requires. He suggested that there was not much hope for any 
changes to result from an appeal. Councillor Davies indicated that he could not 
support the Town taking further action, or spending more of the taxpayer’s money. 

Councillor Cosgrove noted that the taxpayers living in the Peerless subdivision also 
pay taxes to the Town of Bedford. She stated that she felt this was an important 
step that the Town must take and a "last-ditch" effort should be made. 

Councillor Davies indicated that he was sympathetic to these residents, and agreed 
that all should be in the same electoral riding; however, he felt that the Town has 
already taken the legal route, and it may be better to approach the matter through 
the MLAS. 

Councillor MacLean inquired what would happen if the Supreme Court did decide 
that "someone had acted inappropriately" in deciding the electoral boundaries. 

Mayor Kelly indicated that the matter would then go before the House. 

Councillor MacLean then suggested that since this will ultimately be a political 
decision that rests with the Legislature, regardless of the outcome of the court 
appeal, then perhaps all efforts should be directed to the elected representatives. 

Councillor Cosgrove suggested that it was Bedford Town Council's role to support 
a part of the Town that belongs to Bedford, for the common good; however, the 
MLAS should also be approached. 
Councillor Davies again expressed concern as to how far the Town should go, and 
how much should be spent on the matter.
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5.2 

Mayor Kelly suggested that the Town has taken a first step, and that it is important 
to continue with the next step in an attempt to rectify the situation. 

ON MOTION of Councillor Cosgrove and Councillor Do vies, it was moved that 
the Town of Bedford authorize the .S'olt'ct'tor, Mr. Ward, to proceed with on 
Appeal, in support of the Peerless Subdtwlvion. 

Councillor Hutt stated that he agrees with everything that has been said, but that if 
he were living in that area, he would be looking for support from Bedford; therefore, 
he will support the Motion. 

Deputy Mayor Oickle inquired as to the time frame for the appeal. Mayor Kelly 
indicated that it could take 6 weeks or more to get to court. Deputy Mayor Oickle 
expressed concern as to what would happen if an election is called in the meantime. 
Mayor Kelly indicated that the Town could call for an Injunction if an election is 
called. 

The Motion was put to the Meeting and was CARRIED. (Councillor Cosgrove, 
Councillor Hutt and Mayor Kelly voted in favour; Councillor Davies was opposed; 
Councillor MacLean and Deputy Mayor Oickle abstained.) 

Presentation - 1993/94 Operating Budget - Draft #1 

Draft #1 of the 1993/94 Operating Budget was circulated. Dan English, Chief 
Administrative Officer, addressed Council, providing an overview of the proposed 
Budget with the use of visual aids. He first thanked all the Department Heads and 
Staff for their work in preparing the Budget, and noted that most of the figures 
contained in the Draft from external Sources are confirmed. 

Mr. English displayed an overhead which reflected the key figures in the Budget. He 
noted that the Residential and Commercial Tax rates will have to rise 3% to meet 
the proposed budget, and provided a comparison of other area tax rates, such as for 
Halifax, Dartmouth, the County of Halifax and Sackville. He noted that even if 
these other units were to maintain their tax rates for residential and commercial as 
they were last year, Bedford's tax rates, with the 3% increase, would still be the 
lowest tax rates in Metro. 

In response to a question from Councillor Hutt, Mr. English indicated that the 
special levy for the enhanced school facility was not included at this time as he felt 
the Budget should be considered on it’s own.
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Mr. English then displayed an overhead which provided a breakdown of the 
residential and commercial tax rates into the base, sewer and school rates. How the 
3% increase would affect an individual residential or commercial taxpayer was also 
shown as an additional $42.00 per $100,000 value for residential and an additional 
$83.00 per $100,000 value for commercial. 

Mr. English also noted that Bedford has experienced a 5.1% net increase in total 
assessment base, and has the highest tax base of any town in the Province. 

A Summary of Expenditures by Departments was then displayed and reviewed. by 
Mr. English as to the various increases and decreases over last year. The Budget 
reflected a total of $16,026,511. 

A Summary of Revenues was displayed and reviewed by Mr. English. 
Mr. English suggested some of the main areas for discussion by Council should be 
Transfers to Reserves and Capital from Revenue. An overhead displaying Major 
Budget Adjustments over the previous year was shown. 

Mr. English then displayed a 1993/94 Salary Comparison and graphs depicting the 
history of Education Costs, Debt Charges, Social Services and Operating Surplus. 

Mayor Kelly thanked Mr. English and asked Council to review the information in 
preparation for discussion at the next meeting. 

Continuation of Review - 1993/96 Capital Budget 

Mr. English briefly reviewed the 1993/96 Capital Budget with an overview, noting 
that the maximum borrowing figure would be $850,000 if Council wishes to not 
exceed the 12% borrowing policy. An overhead of revised Borrowing Scenarios was 
shown. Mr. English also noted that Council could decide to borrow only as much 
as is being paid off on debt this year, approximately $700,000. 

Mr. Rick Paynter then reviewed the Transportation Services Capital Budget, by the 
various Sources. 

A discussion with respect to Shore Drive Water Services, and the method by which 
the Town will bill residents for the installation of the service, was raised. Mr. 
Paynter, in response to questions from Deputy Mayor Oickle, noted that if Council 
wishes to bill the residents by lot, the Bylaw would have to be amended and the 
residents re-polled as to whether they were agreeable to same. He noted that it




