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At this point, Councillor Gaetz raised an issue which had been causing
him some problems, in regard to illegal dumping of garbage. He refer-
red, in particular, to one instance, in which, a property-owner had
gone through garbage found on his property and come up with a name of
the probable owner of the garbage. He questioned the Solicitor as to
the proper course of action in this case. He was advised by Solicitor
Cragg that the matter should be referred to the R.C.M.P.

SUPPLEMENTARY REPORT OF THE MANAGEMENT COMMITTEE

It was moved by Councillor McInroy, seconded by Councillor Baker:

"THAT the Supplementary Management Committee Report be received."
Motion Carried.

Purchase of Land, Upper Musquodoboit Ratepayers Association

Warden Lawrence outlined the Report, advising: "The Upper Musquodoboit
Ratepayer's Association has entered into an Agreement of Purchase and
Sale to acquire a parcel of land from the Estate of Cameron Mosher at
Upper Musquodoboit, for the Fire Department. The Agreement of Purchase
and Sale was subject to the approval of the Municipality of the County
of Halifax. The cost of acquiring the land will be charged to the
Upper Musquodoboit Ratepayer's Association area rate account which has
included provision for the purchase of the subject lands. The Manage-
ment Committee recommend to Council for approval the purchase of the
land by the Upper Musquodoboit Ratepayer's Association."

It was moved by Councillor Lichter, seconded by Councillor MacKenzie:

“THAT Council approve of the purchase of a parcel of land from
the Estate of Cameron Mosher, by the Upper Musquodoboit Rate-
payer's Association, for the Fire Department."

Motion Carried.

Subsequent to the passing of the motion, there was some discussion in
regard to it. Several Councillors questioned why the land was going to
be in the name of the Musquodoboit Ratepayer's Association, when it
would be easier and more cost-feasible for the land to be in the name
of the Municipality, especially in regard to taxes, etc.

Solicitor Cragg advised that in this particular case, an area rate had
already been struck some months ago, which provided for the total
purchase price which has already been paid. The total funds have
already been collected from this area rate and turned over to the
Solcitor in Trust. Therefore, in this case, the Municipality merely
acted as a tax collector and collected the funds on behalf of the
Association, so the deed will go in the name of the Association.

Both Councillor Benjamin and Deputy Warden MacKay felt that the Munici-
pality's role in these cases should be only to approve of an area rate
and the Municipality's approval to purchase the land should not be
required if the Land is going to be in the name of the Ratepayer's
Association.
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Solicitor Cragg agreed with this, however, the Municipality's approval
was requested and granted in this case.

Exemption of Water Utilities for Taxation

Warden Lawrence outlined the second item in the Management Committee
Report. The Report advised: "The Management Committee received a
memorandum from the Department of Municipal Affairs advising of
recent amendments to the Assessment Act to permit Municipal Council, by
By-Law, to exempt from taxation, certain plant and equipment of a
municipal water utility. A By-Law authorizing the tax exemption must
be passed by Municipal Council before November 30, 1981 to be effective
in 1982." :

As recommended in the Report:
It was moved by Councillor Eisenhauer, seconded by Councillor McInroy:

"THAT Council approve a By-Law to exempt the Municipal water
utility from taxation and that the Solicitor be instructed to
prepare the appropriate By-Law for approval by the Minister of
Municipal Affairs."

Motion Carried.

Prior to the motion being carried, there was a good deal of debate in
regard to it. Several Councillors were concerned about the loss of tax
dollars on the Pock-Wock Water System. However, Solicitor Cragg also
pointed out that by virtue of this By-Law the Town of Bedford could not
tax the Municipality for its water utility located there as well.

Subsequent to further discussion, it was determined that this By-Law
was more or less a housekeeping item, due to the new Amendments to the
Assessment Act.

It was agreed that a Report would be presented to Council at its next
Session, clarifying the intent of the By-Law.

This concluded the regular items in the Agenda.

NEW BUSINESS

Fire Depts., Property and Equip. Ownership - Councillor Margeson

It was moved by Councillor Margeson, seconded by Councillor Smith:

"THAT the Policy Committee discuss the issue of the Ownership of
Fire Department Property and Equipment, and Report back to Council
on the Policy in this regard."

Motion Carried.
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Federal Grant Program - Councillor Lichter

Councillor Lichter advised of a Grant Program established by the
Federal Government in 1981 for persons to convert from Oil to Wood
Burning Units or 0il and Wood Burning combinations. These people are
supposed to be allocated an $800.00 Grant to assist in the conversion.
In his District many people have implemented this change and are now
having trouble collecting this $800 Grant.

It was moved by Councillor Lichter, seconded by Councillor Eisenhauer:

"THAT the Municipality write a letter to the Department of Mines
and Resources in Ottawa, requesting clarification on their Policy
in respect to this issue, providing us with information on how
these people can apply for and receive their $800. grant."

Motion Carried.

EMO Plan, Re: Fire Depts., Mutual Aide - Councillor Lichter

Councillor Lichter advised that he was also concerned in regard to
Mutual Aide of Fire Departments as their operations relate to the
Emergency Measures. He advised that in his District there are approxi-
mately ten Fire Departments, some of which belong to East Hants and
some to Halifax County. He advised that East Hants has an updated EMO
Master Plan and Halifax County has an EMO Master Plan but revisions are
being made to it which are not yet complete.

He requested that this revised Master Plan be received as soon as poss-
ible and that some co-ordination on that Master Plan be incorporated
with the adjacent Municipalities.

It was moved by Councillor Lichter, seconded by Councillor Adams:

"THAT the revised Halifax County Emergency Measures Operations
Master Plan be forwarded to Council as soon as possible and that
co-ordination of this Plan with the neighbouring Municipalities be
referred to the Policy Committee for investigation and recommenda-
tion."

Motion Carried.

Reports, Re: Staff Activities - Councillor Benjamin

Councillor Benjamin advised that many years ago, the former Warden in-
cluded in the Council Agenda, Reports regarding the actions of Staff,
relating to Trips and Seminars. He advised that in recent years these
Reports have no longer be in the agenda, thus, causing a break-down of
communication between Council and Staff. He requested that the Warden
report to Council on any trips she, or senior staff members might take
out of the Province, for Seminars and other Courses, etc.

Warden Lawrerice took note of this request.
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Highway Name Change, Sackville - Deputy Warden MacKay

Deputy Warden MacKay advised of a letter received from the Secretary of
the Planning Advisory Committee this week, with a proposed name change
for the main highway in Sackville. He advised that he was not opposed
to the name change but he had been under the impression that the
request should have come before Council for approval rather than go
directly to the Department of Transportation, which had been done in
this case.

Councillor Topple advised that it had been his understanding that a
recommendation was being made to Council. However, Deputy Warden
MacKay advised that the letter indicated the request had been made
directly to the Department of Transportation.

Several other Councillors on PAC outlined their understanding of the
procedure to be followed, but did not come to a concensus in this
regard. Therefore, it was requested that PAC look into this, with a
view to comming back to Council with a report in this regard, at the
next Council Session.

Demonstration Grant - Councillor MacDonald

Councillor MacDonald made the following motion on behalf of Councillor
Deveaux who had retired from the Council Session early.

It was moved by Councillor MacDonald, seconded by Councillor Margeson:

"THAT the Municipality request the Department of Municipal
Affairs for a Demonstration Grant for a Transit route from
Quigley's Corner in Eastern Passage to the Ocean View Manor, for
one-year, with copies to go to Premier Buchanan, David Nantes,
MLA and the Chairman of MTC."

Motion Carried.

Reports to Council, Re: Seminars - Councillor Lichter

It was moved by Councillor Lichter, seconded by Councillor Benjamin:

"THAT the issue of Council-Approval for Trips taken by Elected
Officials and Senior Staff of the Municipality, be referred to the
Policy Committee for consideration and recommendation back to the
Council."

Motion Carried.

This motion was initiated by Councillor Benjamin's previous request for
a Report regarding trips taken and seminars attended by the Warden and
Senior Staff of the Municipality. Councillor Lichter felt that it
would be of greater benefit to the Municipality, budget-wise, for
Council to approve these trips before they are taken.
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Correspondence and Communications - Councillor Margeson

Councillor Margeson advised that there are sometime; resolutions and
requests made in Council which somehow get by-passed or forgotten. He
requested that when resolutions or requests are made from County
Council, that the letter written and the reply, be included in the
agenda which would make it easier to refresh Council's memory on the
subject-matter, also bringing Council up-to-date.

As well, he indicated that a Memorandum of Events, or items still left
to resolve or investigate by Council, should also be included in the
agenda, to avoid being overlooked.

It was moved by Councillor Margeson, seconded by Councillor Gaetz:

"THAT the Municipality review its Communication System, in regard
to items endorsed by Council, to ensure that all items requested in
Council, are followed-up by Staff."

Motion Carried.

Councillor Lichter indicated that a similar motion had been passed in
Council approximately two-years ago, at which time the suggestion had
been briefly followed up, but eventually forgotten.

Supplementary Items = Councillor Smith

In view of the fact that there were a great many supplementary items
coming to Council, which Councillors do not have an opportunity to
review before the Session, and which subsequently takes a great deal of
time to debate and resolve in Council:

It was moved by Councillor Smith, seconded by Councillor Margeson:
"THAT there be no Supplementary Items, unless they are of an emer-
gency nature; priorities can be .determined by the Committees pre-
senting the information."

Motion Carried.

Salary - Committees of the Whole - Councillor Gaetz

Councillor Gaetz suggested at this time, that all Councillors go on a
salary and that Committee of the Whole meetings be held. Therefore, if
a Councillor does not attend, and is not aware of what is taking place,
this will be his-her own fault.

Councillor Gaetz did not put a motion forward at this time.

Convention, Detroit - Councillor Topple

Councillor Topple advised that Councillor Adams had been invited to
attend the tenth annual Convention of Black Elected Officials in
Detroit. Councillor Topple felt that whereas Councillor Adams is the
Representative of the largest Black Community in Eastern Canada, that
Council should consider sending him to this convention and covering his
expenses for this trip.
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It was moved by Councillor Topple, seconded by Deputy Warden MacKay:

"THAT the Management Committee consider the issue of sending Coun-
_cillor Adams to the tenth annual Convention of Black Elected
Officials in Detroit."

Motion Carried.

0il Companies - Councillor Baker

Councillor Baker questioned whether 0il Companies have the right to go
on private properties and stake them off, to explore for oil. He indi-
cated that he was referring to properties on which people may one day
build houses; he wondered if the property owners, would be restricted
from building homes on the properties that have been staked off by the
Oil Companies. This issue was brought forward because, in Councillor
Baker's area he has a map which indicates the different places where an
Oil Company is intending to drill.

He was advised by the Solicitor that the Company cannot go on the
property, without first approaching the owner and negotiating the
appropriate lease.

ADJOURNMENT

It was moved by Councillor Gaetz, seconded by Councillor Eisenhauer:

"THAT .the Council Session adjourn."
Motion Carried.

Therefore, the Council Session adjourned at 9:00 P.M.
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SPECIAL COUNCIL SESSION

DECEMBER 15, 1981

PRESENT WERE: Warden Lawrence, Chairman
Councillor Walker
Councillor Poirier
Councillor Williams
Councillor Baker
Councillor Deveaux
Councillor McInroy
Councillor Topple
Councillor Adams
Councillor Gaetz
Councillor Smith
Councillor MacKenzie
Councillor McCabe
Councillor Lichter
Councillor Benjamin
Councillor Margeson
Deputy Warden MacKay
Councillor Eisenhauer
Councillor MacDonald
Councillor Wiseman

ALSO PRESENT: Mr. K. R. Meech, Chief Executive Officer
Mr. G. J. Kelly, Municipal Clerk
Mr. Robert Cragg, Municipal Solicitor
Mr. Michael Barrie, Barrie & Langille Architects
Mr. Ed Wdowiak, Director of Engineering & Works
Mr. Bill Keenan, Property Management Supervisor
Mr. Ken Wilson, Director of Finance

SECRETARY: Christine E. Harvey

—— i — — —— ————— —————————— —

Warden Lawrence brought the Special Session of Council to order at
10:05 A.M.

ACCESSIBILITY OF MUNICIPAL BUILDING

Warden Lawrence, before introducing Mr. Michael Barrie, indicated that
"Accessibility", the first part of Mr. Barrie's presentation was an
issue which the present Council and previous Councils have been
considering for quite a long time, and the second portion of Mr.
Barrie's presentation, "Extension of Municipal Building", was also an
issue of concern to the present Council.

Mr. Barrie then came forward to present his Report on making the
Municipal Building totally accessible tc the Handicapped.
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Mr. Barrie indicated that this 8-Page Report was the summarized version
of an 80-Page Document which would be too cumbersome to present to
Council. He also advised that the recommendations contained in the
Report would not only accomodate the handicapped in wheelchairs, but
also the blind, deaf, persons with muscular problems, and even the
illiterate. He also indicated that the Report had taken into
consideration, advice from various Organizations of the handicapped;
some of this advice was contradictory, as measures which would assist a
person with a particular disability, could be a detriment to a person
with a different disability. He had, therefore, included in the
Report, advice which would be most advantageous to the larger portion
of the handicapped.

Mr. Barrie's Report was extremely lengthy and comprehensive and went
into great detail on the cost implications of making the building
totally accessible, approximately $235,000. The Report also outlined
the various recommendations for accessibility regarding Transportation
Services; Driveways, Parking Lots and Drop-Off Zones; Walks and
Approaches; Public Safety; Public Entrances; Vertical Access:
Horizontal Access; Public Safety; Public Services and Amenities;
Operational Considerations; Cost and Implementation. (Please refer to
the Report for any additional clarification).

Mr. Barrie also provided a composite print of the Building which
indicated where and how the above measures would be undertaken. This
print was used to outline the recommendations and was discussed by
Council.

Subsequent to a full explanation of all the above-mentioned
recommendations, Warden Lawrence read to Council three letters from
Organizations having an interest in the proposed changes.

Canadian Rehabilitation Council for the Disabled;
Canadian Paraplegic Association;
. Canadian Pensioners Concerned.

w M=

All three of the above-mentioned Organizations had been consulted by
Barrie & Langille Architects during the Accesibility Study and all
three supported the Proposed Changes, commending Barrie and Langille
for the outstanding job done on completion of the Study. As well these
Organizations urged that County Council implement the proposed
recommendations and continue to do so, should an extension of the
Building be necessary at some future date. The Canadian Pensioners
Concerned, indicated that they would be pleased to contribute in an
Advisory Capacity.

Prior to moving on to the Presentation regarding the Proposed Expansion
of the Municipal Building, several Councillors requested clarification
of the following:

1. In regard to Walkways, Councillor McInroy Requested whether it
was necessary to have two walkways; one for the disabled and the
existing walkway. He wondered if it would be possible to change
the existing grade to incorporate the two sidewalks into one.
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Mr. Barrie advised that there were several methods but the one
recommended in the Report was the most feasible from Barrie &
Langille's point of view.

Councillor Wiseman requested whether the need for more storage
room , without extension of the present building, had been taken
into consideration.

Mr. Barrie advised that this consideration is one of the things
which had inspired re-opening of the "Expansion" issue. He
agreed that this was a serious problem.

Councillor MacDonald requested whether the Automatic Doors
recommended in the Report were found to be dependable, indicat-
ing that the doors at the MI'C Garage were not dependable.

Mr. Barrie advised that they were at present, although there was
a time near their initial development when there were some down
times during the installations.

In regard to the proposed Ramp going around the inside of the
Council Chambers, Councillor Deveaux questioned whether any
other alternative had been considered; for example, putting a
Ramp comming in from the Hallway Floor.

Mr. Barrie advised that the Firm had looked at alternatives such
as mechanical assistant devices that can be installed on steps
to make it accessible to some people. However, he advised that
the problem with many of these devices is that many disabled
persons would rather do without, as they find it an embarassment
to require that kind of assistance. As well the alternatives
are expensive and no more economical than that which has been
recommended in the Report. As well, the concern was that the
accessibility to the Council Chambers not only be for the
visiting Public but also for Staff or Council Members, as it is
not impossible that there will, in future, be disabled Wardens,
Councillors or Staff Members.

Councillor Williams supported this recommendation advising that
often disabled persons have difficulty obtaining access to the
Council Chambers for a Tax Sale.

Councillor Adams requested whether making the Municipal Building
totally accessible would be cost-sharable with the Province.

Warden Lawrence advised that no investigation has yet been done
in this regard, either by the Policy Committee or by Administra-
tion, but it had been indicated to her by MLA Gerry Lawrence,
that there might be monies involved as an incentive to accessi-
bility programs. When investigated fully, there may be some
guarantees of cost-sharing.

Subsequent to the above discussion, Mr. Barrie moved on into his
Presentation, regarding the proposed "Expansion of the Municipal

Building."
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First, he gave some background as to the reasons this issue was coming
forward at this time:

1. The Accessibility Study indicates that some alternative to the
present spacial arrangement is appropriate if accessibility is
going to be effectively accomplished;

2. Also the Accessibility issue was raised with respect to other
Premises and Departments, operated by the Municipality. Social
Services, for one is in a building equally inaccessible as the
Administration Building. That Department would have more
contact with disabled persons than any other; therefore, his
Firm had begun to look at the additional cost of making that
building and other leases spaces accessible;

3. Another issue was the cost factor of doing work of this kind.
Mr. Barrie advised that the investment in the accessibility
program is substantial and that investment should be the best
possible investment, once made;

4. Due to Departments facing expansion, and changes made in Depart-
ments leaving, expansion had to be looked at from a functional
economic and aesthetic point of view.

Mr. Barrie advised that other alternatives with regard to the spacial

problem had already been loocked at, reviewed, and subsequently disre-

garded. These were, the upward expansion of the building and the pos-
sibility of moving the Administration Offices to another location al-

together.

In regard to upward expansion, Mr. Barrie pointed out the large Foyer
Space, which to continue to re-create on two additional floors, would
be inconsistent with the kind of standards that are forced in this day
and age.

Mr. Barrie also pointed out another expansion option which had once
been considered; that being a projected block extension of the existing
building into the adjacent property. This proposal had also been
rejected.

Mr. Barrie presented his Supplmentary Report to Council which included
an Introduction, inclusive of the above-mentioned information, (See
Report) an explanation of the previous alternatives, a comparative
analysis projecting the impact of vertical and horizontal expansion
programs upon the Municipal Building and a list of advantages of the
new proposal, as follows:

"It is anticipated that adoption of the lateral extension strategy
would imply the following benefits:

1. Such a program, unlike the alternatives previously reviewed,
would appear permissable within current zoning by-laws without
special consideration;
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2 The extension creates blocks of space in each wing capable of
accomodating entire municipal departments in compact, consolidat-
ed units of up to 3,800 sq. ft. (i.e an expanded Assessment
Department projects the need for 3,5000 sq. ft. of space, while
existing wings provide only 2,300 sq. ft. of space);

3. The total resulting space provides for the possibility of consol-
idating virtually all appropriate municipal departments on the
municipal property;:

4. The extensions create adjacent space for all existing occupan-
cies, and therefore provide opportunities to alleviate critical
space shortages with minimum reorganization and disruption;

5. The extensions maintain an arrangement whereby all departments
continue to have equal and immediate access to the central
circulation space and its common facilities (washrooms, elevator,
stairs, telephones, etc.), as well as good contact with and
proximity to one another;

6. The extensions create only usable, productive space, avoiding
square footage otherwise lost to the requirements to create
additional fire exits, central circulation space, core service
areas, like washrooms, etc. In this way, the comparatively large
area of circulation and service space which characterizes the
existing building is distributed over a more extensive base;

7 The extensions rationalize circulation on each floor, especially
with respect to safe public access to fire exits;
8. The extensions could be incrementally constructed in phases, on a

wing-by-wing basis, in a manner which responds to the availabil-
ity of resources, the urgency of need, requirements to control
disruption, or other specific conditions;

9. It is projected that the extensions could be constructed for an
average cost of approximately $250,000 - $300,000 per wing
(exclusive of related renovations which might be coincidentally
desired), thereby involving expenditures of perhaps less than 70%
of the cost of vertical expansion which delivers the equivalent
net usable space."

Mr. Barrie went into detail over the net usable space which would be
gained for each wing. (See Report for this information).

Subsequent to Mr. Barrie's full explanation of his Report, Mr. Meech
made the following points:

1. If all three wings were extended it would give the Municipality
enough space to look after the needs of all the various Depart-
ments including the School Board and the Assessment Department
and also to relocate back to the building the Industrial Promo-
tion Office, the Recreation Department, and also the Central
Administration for Social Services and those people who work in
the Western Region.

2. Expansion of the three wings would result in the loss of some
parking space which could be replaced by the demolition of the
Eagan Property and the construction of a parking lot on that
property.
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3. Another option would be to construct the expansion of only two
wings and leave the Eagan Property and the Social Services
Department there intact in its present situation; however, there
would be no additional parking space available.

4. Mr. Meech pointed out that to bring all the Municipality's
Departments back to the central Administration Building and also
to keep the School Board Cffice and Assessment Department and to
provide these Departments with their additional spacial require-
ments, the need would be approximately 10,000 square feet exclud-
ing storage requirements. The expansion of the three wings would
provide a net usuable space of approximately 13,400 sq. ft. which
would be adequate to accomodate all the Municipality's needs.

5. In addition, Mr. Meech indicated that the Assessemnt Department
has been, for some months now, faced with the problem of a lack
of space which has become quite serious. They have been looking
for alternative premises as the County is unable to provide them
with the appropriate space.

Mr. Meech had been advised by the Deputy Minister of Assessment
that they have found a location on Young Street, which the Staff
indicated was suitable to them, and the Department was on the
verge of executing an Agreement for the premises.

Since receiving this proposal, Mr. Meech advised he had been able
to convince the Deputy Minister of Assessment to delay this
action, based on the fact that a Special Session of Council was
being held to look at expansion which would place the Municipal-
ity in a position to accomodate the Assessment Department's extra
spacial requirements.

This particular issue was discussed by Council and it was agreed that
it was important that this Department be retained under the roof of the
Municipal Adminstration Building due to its close involvement with the
Tax Department and for the convenience of the Public and Staff in work-
ing together.

Mr. Meech was of the hope that Council would agree to the extension of
at least one of the wings, as the Deputy Minister, by delaying Execu-
tion of the Lease Agreement for space on Young Street, had lost the
space to other parties who were also interested in it. The Deputy
Minister had allowed this to happen as a result of his strong feeling
that it was of benefit to keep the Assessment and Tax Departments under
one roof.

In response to questioning from Councillor McCabe, Mr. Meech advised
that the rental received from the Assessment Department was in the
vicinity of $7.00 per sq. ft. He also advised that the Assessment
Department is prepared to pay the going rate and would negotiate an
acceptable market price for the additional space.
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Councillor Walker was not in agreement with the necessity of the
Assessment Department remaining within the Municipal Administration
Building, as most of their informatin was now computerized and the Tax
Department could gain access to that information, when required,
through its own computer system.

However, subsequent to further discussion it was pointed out that it
was important to have the two Departments together for the convenience
of the public especially as many people come in to one Department and
are then referred to the other. As well, there is the added benefit
that the two Staffs share information on a day to day basis and there
would be a loss of this if the Assessment Department were to be relo-
cated. Mr. Meech also looked at the fact that Assessment had historic-
ally been a Municipal Department and had only reverted to Provincial
jurisdiction a few years ago. Mr. Meech indicated that from his point
of view the Municipality would be well advised to keep the Assessment
Department within the confines of the Municipal Administration Build-
ing, if at all possible.

Councillor Walker could not agree with this.

Councillor Williams spoke in support of the Assessment Department
remaining with the rest of the Municipal Offices.

Councillor MacDonald indicated his opinion that it would be more cost-
feasible to have all Departments under one roof; thus, he felt it would
be more cost-feasible to construct all three wings at once.

Mr. Meech agreed that in construction there would be some economies of
scale by doing two or three, versus one. He did, however, indicate
that the dollar amount was the crucial issue. Looking at the extension
to the three wings and the cost of the accessibility improvements, he
advised the figure would be approximately $1,350,000.00. Two of the
three plus the accessibility improvements would be approximately
$1,000,000.00.

Councillor Deveaux requested whether there could be any savings on the
accessibility study recommendations, if they were done at the same time
as the construction of the expansion to the wings.

Mr. Barrie responded: "there is no question that there would be some
cost benefit by implementing both recommendations at the same time,
although these savings are not identified at the present time."

At this time, Mr. Ken Wilson came forward to answer questions in regard
to the financing of the recommendations.

Mr. Wilson advised, yearly savings of $31,000 to be realized by the
construction of the additions to the three wings of the Municipal
Building, were based on the projected total operating costs for 1981
for this building.
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He advised of the following information which was also contained in a
brief Report distributed to Council:

Projected Operating Costs, 1981 $125, 000
Operating Cost Increase - New Additions $ 56,000
Cost Savings New Addition: $ 87,000

$40,000 Elimination of rental of Rothmans Bldg.

$27,000 Elimination of Operating Cost, Eagan Property.
$10,000 Yearly Rent Increase, Enlarged Assessment Office.
$10,000 Yearly Rent Increase, Enlarged School Board Office.

$87,000.00
TOTAL YEARLY SAVINGS = $31,000

Mr. Wilson also pointed out that this cost saving did not reflect any
financing costs.

Mr. Wilson indicated that the entire operation would not have to be
funded, as over the years there have been surpluses which Council has
set aside for possible problems. He indicated that one reserve which
was set aside was one half million dollars for the renovations of the
Municipal Building; he indicated that this money was still available.

He also advised that the Capital Grant could be used on this project as
well; he indicated that as of last year there was $331,000, as well as
an additional $408,000 in 1981 for a rough total of $700,000 in capital
grants. He also advised that $40,000 - $50,000 interest has been added
to that. Mr. Wilson did, however, point out that if the money was used
for water and sewer it could not be used toward the cost of the addi-
tions.

Mr. Wilson advised that approximately $3,000,000 has been set aside
over the years for education. Last year it was estimated that 1.5 of
that would have to be used to keep the tax rate within a reasonable
amount, although that total amount may not have to be utilized. Mr.
Wilson also indicated that with the Walker Commission taking over 100%
of the debt charges and dependant upon the School budget, there could
be funds available from that source.

As well as the above, Mr. Wilson indicated that above and beyond the
reserves, the Municipality's actual surplus was approximately $880,000.

It was moved by Councillor Wiseman, seconded by Councillor Deveaux:

"TPHAT Halifax County Council proceed with the improvements to
the Municipal Building, including the accessibility recommenda-
tions and expansion of the three wings, as proposed by Barrie &
Langille Architects."

'-------,

{
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Councillor Wiseman, subsequent to putting the above motion on the
floor, spoke briefly in its behalf advising that since being Council's
Representative on the International Year of the Disabled Committee, she
has had seen evidence of the problems with regard to accessibility
which encompassed even the aged, as well as persons with disabilities.
She reiterated Mr. Wilson's comments with regard to funding available
and also advised that there was the possibility of cost-sharing by the
Provincial Government. In regard to the expansion of the three wings,
Councillor Wiseman indicated the advantages as outlined in the Report
of Barrie & Langille. As well the expansion of the wings would bring
all Municipal Departments under one roof, provide vitally needed
storage space, and also allow some room for expansion within the
Municipality's Departments.

During the ensuing discussion, one issue debated was the proposed
demolition of the Eagan Property. Several Councillors were opposed to
this course of action, feeling that it would be wiser to sell the
property than to demolish it for parking. It was indicated by these
Councillors that the Municipality should not have to supply parking
facilities to its employees as other Municipalities do not.

Mr. Meech advised that there was the option of selling this property
and indicated that it had been appraised last year for approximately
$135,000 for the Residential purpose for which it is zoned. He pointed
out that it could also be used by a Professional person, such as a
Doctor or Architect for the combined purpose of Home and Office.

The following Councillors spoke in opposition to the motion on the
floor: Councillor Benjamin who was concerned with the cost to the tax-
payer and who felt an additional study should be undertaken before -
going ahead with all three wings. He felt it would be a better idea to
go ahead with one wing at a time. Councillor Walker supported the idea
in principal but could not agree with the present motion on the floor
at this time, for reasons previously mentioned. Councillor Margeson,
in agreement with Councillor Benjamin, felt the County should move at a
slower pace on the recommendations, perhaps constructing the wing for
the Assessment Department first and implementing the accessibility
recommendations on a smaller scale. Councillor Lichter as well was
opposed to the motion on the floor due to his concern in regard to the
effect the implementation of the total recommendations would have on
the taxpayer.

Councillor Lichter requested clarification from Mr. Wilson in regard to
whether the County was now in better financial shape than it had been
the last time this issue was discussed.

Mr. Wilson reiterated his previous information regarding the availibil-
ity of funding of the two projects and the savings of $31,000 per

year. He also advised that the County was in reasonably good financial
shape at the present time and able in his opinion, to undertake the
implementation of the proposals for accessibility and expansion, as
recommended by Barrie & Langille.
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Several Councillors spoke in favour of the motion based on the savings
of $31,000 per year and the fact that all Municipal Departments would
be able to be housed under one roof which would be a saving and a
convenience to the tax payer. As well, Councillor Deveaux pointed out
that if one or two wings were constructed now the remaining wing or
wings, would cost more at the time of their construction due to esca-
lating construction costs .

Subsequent to the above discussion, the motion:
Moved by Councillor Wiseman, seconded by Councillor Deveaux:

"As written previously."
Motion Carried.

ADJOURNMENT

It was moved by Councillor Eisenhauer:

"THAT the Special Session of Council ad journ.”
Motion Carried.

Therefore, the Special Session adjourned at 12:40 P.M.







