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Mr. Lewis Kelly, Walker's Service Road, Lower Sackville: Mr. Kelly 
advised that he had been running a trucking business on his property 
since 1968. He advised that only a small portion of that land was 
zoned commercial in the proposed plan and this had satisfied him 
earlier and was upon his own request, as it would keep his taxes down 
to an affordable level. However, since he requested this zoning from 
the PPC, he has discovered that he cannot operate on so small a piece 
of property. He submitted to Council new drawings of the land indicat- 
ing where he would like an extension of the commercial zone on his 
property. 
In response to questioning from Council, Mr. Kelly advised that he did 
not wish to expand the business itself, and he certainly had no room to 
do so: only to zone the entire property. which is presently used as 
commercial, to a commercial zone so that his lot would not become an 
unconforming use. 

of the PPC and other 
Mr. Kelly presented his 
request to zone his 
extending the commer- 

Deputy Warden MacKay indicated that the members 
residents who had attended the meeting at which 
original request, were in favour of Mr. Kelly's 
property commercial and he saw no problems with 
cial zone to the entire property. 
Mr. Alan G. Hayman, Solicitor: Mr. Hayman advised that he was present 
this evening to represent Mr. Carl B. Potter and Mr. Phillip Craig, 
both of Lower Sackville. He advised that they were not opposed to the 
MDP and the draft Zoning By-Law in their entirety. However. he made 
the following submissions on behalf of Mr. Potter and Mr. Craig, 
suggesting some amendments to the plan: 

1. "Submission for Alteration of the Proposed Zoning of Property on 
Highway No. 1 Opposite the Gates of Heaven Cemetery, Lower Sack- 
ville, Nova Scotia - Mr. Carl B. Potter." 

Mr. Hayman advised that under the proposed Zoning By—Law, the land in 
question is to be zoned Rl while it is the contention of his client 
that the zoning should be C2 to conform with the proposed zoning of the 
abutting properties in the area. The lands in question were acquired 
by Mr. Potter during the 1960s and are made up of a number of 
individual parcels of land. During the last number of years, the lands 
have been used for commercial purposes in conformity with other proper- 
ties in the area. Some of the commercial uses of the adjoining lands 
to his clients include an optometrist office, doctor's offices, print- 
ing plant, restaurant and a trailer court. The area in question is 
used as a commercial site and there are no residential properties 
opposite the lands. Mr. Hayman further advised that to alter the 
zoning of his clients lands to R1 would have the following effect: 
1. It would reduce the value of the land by restricting its use: 
2. It would alter the present use of the land; 
3. It would fail to create a uniformity of zoning in the area.
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He further advised his client's position that the lands which have been 
used commercially for the past number of years should be zoned C2 so 
that its existing use can be continued and at the same time create uni- 
formity of zoning in the area. He, therefore, requested on behalf of 
his client, that the lands in question be altered from the proposed R1 
zoning to a C2 zone. 

2. "Submission for Alteration of the Proposed Zoning of Property on 
Skyridge Avenue, Lower Sackville, N.S. - Carl B. Potter." 

Mr. Hayman advised that the lands in question abut properties zoned C2 
on either side of Skyridge Avenue. Under the proposed Zoning By—Law, 
these lots are to be zoned R1 and it is the contention of Mr. Potter 
that the land should be zoned C2 to conform with the proposed zoning of 
the abutting properties facing on Skyridge Avenue. 

Mr. Hayman further advised that the property in question was acquired 
by Mr. Potter from Scott Elevator Limited in the mid 1960's and at that 
time, the premises were used as a commercial site containing a repair 
facility and equipment storage. The site continues to be used as a 
garage and the second lot which abuts the garage lot continues to be 
used for storage of equipment. These two lots have been considered as 
one parcel of land for a number of years and he felt that if one lot is 
to be zoned C2, the second lot should have the same zoning. 

Mr. Hayman further advised that there were two residential dwellings 
opposite the land in question: these dwellings were constructed many 
years after his client's land had been used as a commercial site. The 
property north to this land and located on the corner of Skyridge 
Avenue and Hillside Avenue is proposed to be zoned C2 and is presently 
used by Dr. Backman as a dental office. 

Mr. Hayman advised that to alter his client's land to R1, as proposed, 
would have the following effect: 
1. It would alter the existing use of the land from commercial to 

residential: 
2. It would create an R1 zone for two parcels of land on the east side 

of Skyridge Avenue when all of the remaining lots on the east side 
of Skyridge Avenue from the No. 1 Highway to Hillside Avenue would 
be zoned C2: 

3. It would reduce the value of the applicant's land by changing its 
existing use. 

Mr. Hayman requested that the two lots in question be zoned C2 to 
conform with the abutting properties and to allow the applicant to 
continue its present use. 

3. "Submission for Alteration of the Proposed Zoning of Property on 
No. 1 Highway Opposite the Gates of Heaven Cemetery, on the No. 1 
Highway Opposite the Gates of Heaven Cemetery, Lwer Sackville, 
Nova Scotia - Mr. Phillip Craig."
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Mr. Hayman advised Council that the land in question abuts properties 
zoned C2 on the No. 1 Highway and is located opposite the Gates of 
Heaven Cemetery. Under the proposed Zoning By«Law. the land is to be 
zoned R1 while it is the contention of Mr. Craig that the zoning should 
be C2 to conform with the proposed zoning of the abutting properties in 
the area. 

Mr. Hayman advised that these lands have been owned for many years by 
Mr. Phillip Craig and he is also the owner of a parcel of land 
immediately to the south of the lands in question which is zoned C2 and 
on which his restaurant, known as "Phil's Restaurant" is presently 
located. The land is presently zoned T and is an ideal commercial site 
abutting C2 zoning. To alter the land to R1 would have the following 
effect: 
1. It would reduce the value of the land by restricting its use; 
2. It would alter the present use of the land: 
3. It would fail to create a uniformity of zoning in the area. 

Mr. Hayman further advised that Mr. Craig and Mr. Potter, as well, 
feel that the lands in question should be zoned C2 rather than R1. 

On behalf of his client, Mr. Hayman requested that the lands in 
question be altered from the proposed R1 zoning to a C2 zoning. 

Councillor Wiseman drew Mr. Hayman's attention to Policy P-49 in 
support of neighbourhood commercial uses and to Policy P-20 and Policy 
P-32 which indicated that Council may consider permitting local commer- 
cial uses with urban and rural areas. She pointed out that in most 
cases the front part of lots have been zoned commercial with the 
provision that the back portion of a lot that abuts a residential 
development be developed, on contract, which should provide a solution 
for Mr. Hayman's clients. 
As well. Deputy Warden MacKay advised that it was the intention of the 
Plan between the Cobequid Road and Lawrence Street, that commercial 
zoning is supposed to extend on all the property abutting on Highway 
No. l (Sackville Drive) to an extension of 200 feet and beyond that to 
the rear of the property line except for 100 feet where it abuts on to 
a residential street. by contract. It was, therefore, his interpretaw 
tion that Mr. Hayman's clients would be protected by this zoning. 
Mr. Hayman advised, in regard to the Highway No. 1 properties, that it 
is possible to enter into a contract: however, it appeared to him that 
the land around these particular parcels is zoned C2 and he would like 
to see a continuation of that zoning on the properties. 
Mr. Hayman was. however. prepared to withdraw his submission pertaining 
to the Skyridge Avenue lots. providing he could be assured that his 
client could continue using the land as it is presently utilized, 
should the land either be destroyed by more than 50% or not be used for 
more than six months. 
Subsequent to the above, there were no further speakers in opposition 
and the Public Portion of the Public Hearing was declared closed.
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: It was moved by Councillor Walker, seconded by Councillor Gaetz: 
"THAT Council adjourn its decision on the Sackville MDP and Draft 
Zoning By—Law until the April 6, Council Session and further that 
Staff prepare written recommendations addressing the submissions 
heard tonight, in the interval." 
(See Motions to Amend.) 

It was moved by Councillor Adams, seconded by Deputy Warden MacKay: 
"THAT a Recorded Vote be taken on the motion." 
Motion Carried. 

It was amended by Councillor Deveaux, seconded by Councillor Baker: 
"THAT Council adjourn its decision on the Sackville MDP and Draft 
Zoning By-Law until April 7 at 7:00 P.M." 
(See Motion to Amend.) 

It was amended by Councillor Lichter, seconded by Councillor Benjamin: 
"THAT Council adjourn its decision on the Sackville MDP and Draft 
Zoning By—Law until April 1 at 7:00 P.M." 
Amendment Defeated. 

The amendment was defeated subsequent to the following Recorded Vote: 
April 1 at 7:00 P.M. 

Favour Opposed 
Councillor Walker Councillor Poirier 
Councillor Deveaux Councillor Mclnroy 
Councillor Gaetz Councillor Topple 
Councillor Lichter Councillor Adams 
Councillor Benjamin Councillor Smith 
Councillor Baker Warden Lawrence 

Councillor Wiseman 
Councillor MacDonald 
Councillor Eisenhauer 
Deputy Warden MacKay 
Councillor Margeson 
Councillor Mccabe 
Councillor MacKenzie 

Subsequent1y,the question was called on the amendment, moved by 
Councillor Deveaux and seconded by Councillor Baker, as follows:
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April 7 at 7:00 P.M.
5 

Favour Opposed 
Councillor Walker Councillor Poirier 
Councillor Baker Councillor Mclnroy 
Councillor Deveaux Councillor Topple 
Councillor Gaetz Councillor Adams 
Councillor MacKenzie Councillor Smith 
Councillor Mccabe Warden Lawrence 
Councillor Benjamin Councillor Lichter 

Councillor Margeson 
Deputy Warden MacKay 
Councillor Eisenhauer 
Councillor MacDonald 
Councillor Wiseman 

Subsequently,a Recorded Vote was taken on the original motion: 
Moved by Councillor Walker, seconded by Councillor Gaetz: 

"THAT Council adjourn its decison on the Sackville MDP and Draft 
Zoning By—Law until the April 6, Council Session and further that 
Staff prepare written recommendations addressing the submissions 
heard tonight, 
Motion Defeated. 

in the interval." 

Favour Opposed 
Councillor Walker Councillor Poirier 
Councillor Gaetz Warden Lawrence 
Councillor MacKenzie Councillor Baker 
Councillor McCabe Councillor Deveaux 
Councillor Benjamin Councillor Mclnroy 

Councillor Topple 
Councillor Adams 
Councillor Smith 
Councillor Lichter 
Councillor Margeson 
Deputy Warden MacKay 
Councillor Eisenhauer 
Councillor MacDonald 
Councillor Wiseman 

It was moved by Councillor Wiseman. seconded by Councillor Adams: 
“THAT Council adjourn its decision on the Sackville MDP and Draft 
Zoning By-Law until 10:30 P.M. (this evening), to enable Staff to 
prepare written recommendations addressing the submissions heard 
tonight." 
Motion Carried. 

Therefore. Staff retired for approximately one—ha1f hour.
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RECOMMENDATIONS AND MOTIONS FROM COUNCIL 
It was moved by Deputy Warden MacKay, seconded by Councillor 
MacDonald: 

"THAT the Sackville Municipal Development Plan and Draft Zoning 
By-Law as presented by Staff inclusive of the Amendments to the 
Subdivision Regulations, the Building By—Law and the Mobile Home 
By-Law be approved and adopted by Municipal Council inclusive of 
all pertinent amendments to the documents." 
(See Motions to Amend.) 

Warden Lawrence indicated that the amendments to the Subdivision 
Regulations, the Building By-Law, and the Mobile Home By-Law were 
outlined in a three page memo to the Warden and Council from Keith 
Birch, Chief of Planning & Development, dated March 31, 1982. She 
advised that in order to carry out the intent of the MDP and Draft 
Zoning By—Law these regulations must be amended in a minor way in order 
to correspond. 
Mr. Bill Campbell then came forward to outline to Council the 
recommendations of Planning Staff in reaction to the submissions heard 
this evening, as follows: 

1. Bedford Place Limited, Atlantic Shopping Centres Limited, Canada 
Life Assurance Company 

Mr. Campbell advised that Mr. Grant had provided an in-depth discussion 
on the matter of requesting that commercial developments larger than 
twenty—five thousand square feet be considered only by contract. He 
advised: 
“Staff recommend the rejection of any change in the Plan in this 
regard. It has been the Municipality's policy throughout the planning 
process. not to require market feasibility studies for commercial 
developments and to concentrate on accomodating any impacts of 
commercial uses on residential areas." 

It was AGREED by Council not to change the MDP and Zoning By-Law in 
this regard: it was unecessary to make a motion or amendment to the 
main motion in this regard as it did not change the intent of the documents 

2. Culverwell Holdings 
Mr. Campbell advised that Culvenuell Holdings request the following 
changes: 

(a) To have two roads which have recently been deeded to them by 
the Department of Transportation changed to reflect that 
circumstance. 
"Staff recommend this be done."
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(b) Has requested that a 20 acre parcel of land which is presently used 
as a cemetery be zoned P-1 (Park and Open Space). 
"Staff recommend this be done." 

(c) Culverwell Holdings is concerned that the R6 zone allows unlimited 
development of retail lumber, agricultural and fishing sales. In 
fact, the Zoning By—Law is specific in that such uses are limited 
to only retail lumber sales not building supply outlets, 
agricultural produce sale of perishable items, and fishing related 
sales. i.e. (retail wholesale) and not manufacturing. 
"Staff recommend no change." 

It was amended by Councillor MacDonald, seconded by Coucnillor Wiseman: 
"THAT amendments be made to the MDP and Zoning By—Law to reflect 
the change of ownership of the two roads recently deeded to the 
Culverwell Holdings and that a 20 acre parcel of land which is 
presently used as a cemetery be zoned P—l." 
Amendment Carried. 

3. Submission of the Kelly Property on Walker Service Road 
Mr. Campbell advised that this property had been dealt with 
specifically by the Public Participation Committee and it was agreed to 
provide C2 zoning for the existing business. Mr. Kelly proposes an 
expansion which would abut directly on the adjacent residential 
properties. 

an expansion to DND property lines in the rear and 
the expansion be the width of his existing commercial 
feet." 

"Staff recommends 
that the width of 
frontage plus 185 
It was amended by seocnded by Councillor 
MacDonald: 

Deputy Warden MacKay, 

"THAT Council approve an expansion of C2 Zoning to Mr. Kelly's 
property lines in the rear and that the width of the expansion be 
the width of his existing comercial frontage plus 185 feet." 
(Se Motion To Amend) 

It was amended by Councillor Lichter, seconded by Councillor Poirier: 
"THAT the buffer strip on Mr. Kelly's property be reduced to 50 
feet.“ 
Amendment Carried. 

The question was then called on the amended amendment. 
It was amended by Deputy Warden MacKay, seconded by Councillor 
MacDonald:
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"THAT Council approve an alteration to the zoning of lands of Mr. 
Kelly, Walker Service Road, Lower Sackville, to provide for C2 
zoning up to a fifty foot buffer strip adjacent to the next 
residential property." 
Amendment Carried. 

4. Submission of Mr. Hayman, Property of Mr. Phillip Craig 
Mr. Campbell advised that a portion of Mr. Craig's land abuts Sackville 
Drive and is zoned C2. The back portion of this property was left R1 
specifically to require that it develop by contract similar to other 
properties on Sackville Drive in the same situation. 
"Staff recommend no change." 
It was AGREED by Council to leave this issue as it presently stands. 

5. Submission by Mr. Hayman, property on Sackville Drive across from 
Gates of Heaven, proposed for R1 zoning 

Mr. Campbell advised that this property is the only R1 zone abutting 
Sackville Drive between Cobequid Road and Beaverbank Road. Staff's 
recommendation: 
"Staff have no objection to a comercial zone extending to the depth of 
adjacent commercial zones. However, remainder of property should 
develop by contract as permitted in the plan." 

It was amended by Deputy Warden MacKay, seconded by Councillor 
MacDonald: 

“THAT a commercial zone on the properties of Mr. Phillip Craig and 
Mr. Carl Potter, adjacent to the Gates of Heaven Cemetery, be 
extended to the depth of adjacent commercial zones and that the 
remainder of the properties be developed by contract as permitted 
in the Plan." 
Amendment Carried” 

6. Submission of Catholic Cemeteries Commission 
Mr. Campbell advised that the Commission indicated that a portion of 
their cemetery which the By-Law zones Pl,is unsitable for cemetery 
purposes, due to soil conditions. Staff recommend: 
“Staff have no objection to zoning the lands indicated in their 
submission, to C2." 

It was amended by Councillor Lichter, seconded by Councillor Adams: 
"THAT the lands of the Catholic Cemeteries Commission, as outlined 

in their submission, be zoned to C2." 
Amendment Carried.
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7. Submission of Mr. Armoyan 
Mr. Campbell reviewed Mr. Armoyan's submission, advising that Mr. 
Armoyan‘s previous plans to construct a multiwunit building was upheld 
in his rezoning request of 1980. other properties in the vicinity of 
the applicant's have received dual zoning to permit apartment and 
commercial uses to be developed. Mr. Armoyan requested that his 
property be zoned C2 and R4 in order that he may go ahead with his 
original building plans for the property. 
"Staff recomend that this request be granted by Council, as it does 
not conflict with the Plan's policies.“ 
It was amended by Councillor Lichter, seconded by Deputy Warden MacKay: 

"THAT the land of Mr. 
Amendment Carried. 

Armoyan be zoned C2 and R4." 

The question was then called on the original motion as amended. 
It was moved by Deputy Warden MacKay. seconded by Councillor MacDonald: 

"THAT the Sackville Municipal Development Plan and Draft Zoning 
By—Law as presented by Staff, inclusive of the amendments to the 
Subdivision Regulations, Building By-Law and the Mobile Home By-Law, 
be approved and adopted by Municipal Council, as amended." 
Motion Carried. 

Deputy Warden MacKay then extended his sincere debt of gratitude and 
appreciation to Mr. Birch, the entire Planning Staff, Mr. Glen 
Robertson and Mr. Bill Campbell. He recognized and extended his appre- 
ciation to all community members who gave of their time for over a year 
and one half as well as to Mr. Paul Hyland for his fine accomplishment. 
Mr. Campbell indicated that Mr. Glen Robertson had forwarded a telegram 
to Council which advised: "The Deputy Director for the Corporation of 
the District of Maisqui, Clearbrook, British Columbia, has reviewed the 
Sackville Municipal Development Plan and Zoning By-Law and finding both 
documents in good order, recomends approval for the plan and By-Law - 
G. C. Robertson." 
Councillor Margeson, while apppreciating the works of Mr.Paul Hyland, 
also inititated a round of applause for Mrs. Hyland who supported him 
throughout the planning process. 
ADJOURNMENT 
It was moved by Councillor Margeson: 

"THAT the Public Hearing for the adoption of the Sackville 
Municipal Development Plan and Zoning By—Law be adjourned.” 
Motion Carried. 

Therefore, the Public Hearing adjourned at 11:20 P.M.
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REGULAR COUNCIL SESSION 
MARCH 2. 1982 

PRESENT WERE: Warden Lawrence, Chairman 
Councillor Walker 
Councillor Poirier 
Councillor Baker 
Councillor Deveaux 
Councillor Mclnroy 
Councillor Topple 
Councillor Adams 
Councillor Gaetz 
Councillor Smith 
Councillor MacKenzie 
Councillor Mccabe 
Councillor Benjamin 
Councillor Margeson 
Deputy Warden MacKay 
Councillor Eisenhauer 
Councillor MacDonald 

ALSO PRESENT: Mr. K. R. Meech, Chief Administrative Officer 
Mr. Robert Cragg, Municipal Solicitor 
Mr. G. J. Kelly, Municipal Clerk 
Mr. Keith Birch. Chief of Planning & Development 
Mr. John MacDonald, Maritime Tel. & Tel. — 911 
Mr. David Darrow, Metropolitan Authority - 911 
Chief Harold Parker, Sackville Fire Dept. - 911 
Mr. John MacKay. Regional Director of Assessment 

SECRETARY: Christine E. Simmons 

OPENING OF COUNCIL - THE LORD'S PRAYER 
Warden Lawrence opened the Council Session at 2:15 P.M. with The Lord's 
Prayer. 

ROLL CALL 
Mr. Kelly then called the Roll. 
APPOINTMENT OF RECORDING SECRETARY 
It was moved by Councillor Smith, seconded by Councillor Baker: 

"THAT Christine E. Simmons be appointed Recording Secretary." 
Motion Carried. 

APPROVAL OF MINUTES 
It was moved by Councillor Smith, seconded by Councillor Mclnroy:
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"THAT the minutes of the January 19, 1982 Regular Council Session 
and the minutes of the February 16, 1982 Regular Council Session 
be approved as amended." 
Motion Carried. 

Councillor Margeson requested that the first seven pages of the 
February 16, 1982 Regular Council Session Minutes be forwarded to 
Inspector Bungay for his perusal, as this sectin of the minutes was in 
regard to the RCMP Presentation made to Council. 
ADDITION TO THE AGENDA 
At this time, Warden Lawrence advised Council that Councillor Williams 
was in the Infirmary Hospital, Room 339. She advised that she had for- 
warded flowers on behalf of Council but indicated that Councillors 
could also extend their individual wishes for a speedy recovery to 
Councillor Williams. 
She also advised that Councillor Wiseman and Councillor Lichter were 
unable to attend today due to the bad snow storm the Province was 
experiencing. 
911 FEASIBILITY STUDY 
Warden Lawrence introduced to Council Mr. David Darrow, the head of 
Operations Planning with the Metropolitan Authority, who was present in 
Council to give a presentation on the 911 Feasibility Study, a concept 
to make emergency calls speedier, more accurate, and more effective. 
As well, she advised that Mr. John MacDonald of Maritime Tel. & Tel. 
and Chief Harold Parker of the Sackville Fire Department were also 
present to answer any questions Council might have on the 911 Study. 
Using an overhead projector Mr. Darrow began his presentation. He out- 
lined to Council the 911 Feasibility Study Report prepared in January 
which had previously been distributed to all Council Members. 
This Report indicated the names of those on the 911 Co-ordinating Com- 
mittee, which was comprised of representatives of each Municipality, 
Metropolitan Authority, RCMP, and MT&T, as well as the events which 
lead to the establishment of the Committee and the approval of the 
Feasibility Study. 
Mr. Darrow outlined the objective of the Study, as follows: 
1. To identify and examine the different types of 911 emergency 

telephone system options currently available in other areas: 
2. To review existing and planned emergency communications systems in 

the area and assess their compatibility with 911: 
3. To delineate the geographical area of coverage: 
4. To determine the number of emergency services to be included: 

(Police, Fire, Ambulance, Poison Control, etc.) 
5. To identify the costs and benefits of 911 to the Municipalities.
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The 911 Report went into detail on the background of the 911 Emergency 
number. advising the primary reason for its implementation is improved 
response time in emergency situations. The Report also indicated that 
there are more than 300 "911" systems in the U.S. and the system is 
utilized by 22 Canadian Cities in all Provinces except Nova Scotia and 
Prince Edward Island. 
The main point of the Report was to indicate the two basic 911 Opera- 
tional Methods availableg these were: 
1. Direct Dispatch - centralized answering with centralized dispatch: 
2. Indirect Dispatch - centralized answering with decentrailized 

dispatch. 

The Steps for Direct Dispatch are: 
1. Person wishing to Report an emergency dials 911: 
2. 911 answering personnel determine nature of emergency and action 

required; 
3. Information is passed along to dispatcher in 911 centre:- 
4. Emergency personnel and equipment are dispatched directly by 911 

personnel by means of radio communications or direct telephone 
lines. 

Some of the features of this system are: Hold for Trace; Forced Dis» 
connect: Less than one call per hundred may be blocked in busy hour; 
95% of calls will be answered within 5 seconds: Ringback: Backup system 
for all features and standby power source. As well Automatic number 
identification and automatic location identification are desirable but 
not imperative features of the Direct Dispatch. (These features are 
explained in detail on pages 25 and 26 of the Report). 
The Steps for Indirect Dispatch are: 

1. Person wishing to report an emergency dials 911: 
2. 911 Operator determines which agency (if any) should become 

involved; 
3. Call (or information) is transferred to the appropriate agency. 

The 911 operator would act as a third party on the line until the 
agency dispatcher was in control of the situation: 

4. The appropriate equipment and personnel would then be dispatched 
to the scene of the emergency. 

Some of the features of this system are: Speed call: Two—digit trans— 
fer and three party line. (these features detailed on pages 26 and 27). 
A full description of these two alternatives as well as cost and staff- 
ing considerations were included in the Report (pages 22 to 42 - refer 
to Report for additional clarification) and were outlined by Mr. 
Darrow. 

The Community Benefits of a 911 System are:
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1. Firemen reach scene of a fire in less time, thereby resulting in 
savings in fire damage: 

2. Policemen to reach the scene of a crime faster, thereby increasing 
their chances of apprehending criminals: 

3. Ambulance Personnel reach the scene of an accident or other emer- 
gency, thereby increasinag their chances of saving lives. 

A cost summary of Direct Dispatch indicated that the Direct Dispatch 
System without ANI will have an estimated initial start-up cost of 
approximately 760,000 dollars and annual operating costs of nearly 1.6? 
million dollars. With ANI the initial cost would increase to approxi- 
mately 8l0,000 dollars and the total annual operating cost to 2.07 
million dollars. The cost for equipment relocation and standardization 
are not included in these estimates. 
A cost summary of Indirect Dispatch indicated an initial start-up cost 
of approximately 715,000 dollars and an annual operating cost of just 
under 800,000 dollars per year. Inclusion of the ANI Option would 
increase estimated start-up costs to 765,000 dollars and annual operat- 
ing cost to 1.19 million dollars. 
ANI = Automatic Number Identification. 
Observations, Re: Costs: 

1. Start-up costs associated with Direct Dispatch will be at least 
$45,000 higher than for Indirect Dispatch. The cost for relocat- 
ing equipment and manpower and of standardizing equipment could 
increase this value substantially: 

2. It has been estimated that total annual operating costs associated 
with Direct Dispatch will be nearly $900,000 higher than those for 
Indirect Dispatch: 

3. The estimated net increase in annual costs to participating 
municipalities for emergency communications will be $444,000 for 
the Direct Dispatch 911 system option and approximately $524,200 
for Indirect Dispatch, a difference of almost $80,000 per year. 

The Report also detailed non—cost implications (See Report - page 43 
and 44 for clarification). 
Evaluation Summary: 
1. Implementation of Direct Dispatch will result in marginally 

shorter emergency response times compared to Indirect Dispatch. 
2. start-up costs associated with Direct Dispatch will be marginally 

higher than Indirect Dispatch start-up costs: 
3. The estimated net increase in annual emergency communications 

costs of participating municipalities resulting from the implemen- 
tation of Indirect Dispatch will be approximately $80,000 or 16 
percent higher than for Direct Dispatch. 

4. The implementation of Indirect Dispatch will be considerably less 
destructive in terms of impact on the operations of existing 
emergency agencies.
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Conclusion and Recommendation 
The Report concluded as follows: "It is extremely difficult to quanti- 
fy all the benefits and costs associated with 911 emergency telephone 
service. However, there is good reason to believe that the benefits in 
terms of lives and dollars saved can far outweight the costs of imple- 
menting and operating such a service. Indirect Dispatch is considered 
the most feasible 911 system option at the present time, given the 
existing multi-jurisdictional and multi-angency environment. In order 
for a future 911 emergency number service to achieve maximum effective- 
ness it is essential that it be made available to all residents of 
Halifax County and at a minimum all fire, police and ambulance agencies 
be included in the system. In the event that a decision is made to 
implement 911 service in the area, the Metropolitan Authority should 
immediately address the questions of where the 911 centre will be 
located and who will manage the operation in order that the Martime Tel 
& Tel. Company can proceed at the earliest possible date with their 
work program." 
The Recommendation of the 911 Co-Ordinating Comittee was: 
"It is recommended that the Metropolitan Authority approve in principal 
the implementation of Indirect Dispatch 911 emergency telephone service 
throughout the entire geographic county of Halifax and the Authority 
Staff be instructed to proceed with detailed planning and design." 
During the discussion which followed, several Councillors expressed 
concern at the cost of implementing the 911 System, especially in view 
of the fact that homeowners should already know their emergency numbers 
and also have the opportunity to affix these numbers right to their 
telephone. However, Mr. Darrow advised that in a Mall Survey it had 
been indicated that only 33% of Halifax County Residents know their 
emergency numbers. He also advised that all the Canadian Provinces 
with the exception of Nova Scotia and Prince Edward Island have already 
adopted some form of 911 Emergency telephone Service. 
As well, many Councillors were concerned with how the Service would 
interact with the present Agencies and with the location of the 911 
Centre. Mr. Darrow had indicated that the 911 Centre would likely be 
in an Urban or City area. 
Several Councillors were not convinced that the County had a problem 
with regard to its emergency services at the present time. These 
Councillors included CouncillorsGaetz and Topple who advised they were 
quite satisfied with response time and emergency services in their 
areas. 

Deputy Warden MacKay could see little benefits to the Indirect Dispatch 
System but felt that, depending on cost-efficiency, the Direct System 
would be helpful. 
Subsequent to further lengthy discussion by Council: 
It was moved by Councillor Walker, seconded by Councillor Margeson:




