Council Session - & = April 1, 1986

It was moved by Councillor Poirier, seconded by Councillor Walker:

"THAT a public hearing for Application Nos. DA-SA-37A-85-16 and
DA-SA-37B-85-16 be held on May 26, 1986;

THAT a public hearing for Application Nos. RA-CH/W-23-86-17 and
RA-CH/W=-24-16-17 be held on May 26, 1986;

THAT a public hearing for Application Nos. RA-TLB-78A-85-02 and
RA-TLB-78B-85-02 be held on May 5, 1986."

"MOTION CARRIED.

Warden MacKenzie confirmed that these changes would have no affect on
the advertising for these hearings.

PLANNING ADVISORY COMMITTEE REPORT

Application No. DA-SA-37A-85-16 Development Agreement - River Front

Properties, Lot "A" of the Lands of T.L. Cook, Sackville Cross Road,

Lower Sackville

Application No. DA-SA-37B-85-16 Development Agreement - River Front

Properties, Lot "AF-4" of the Lands of Archibald D. Fader and Ferne P.

Fader, Lower Sackville

Councillor MacKay declared a conflict of interest.

Mr. Kelly advised it is the recommendation of the Planning Advisory
Committee to Council that the development agreements be approved and
that a date for the public hearings be set for May 5, 1986 at 7 p.nm.

Councillor DeRoche stated that by virture of the previous motion, these
dates should be changed to May 26, 1986.

It was moved by Councillor DeRoche, seconded by Councillor Reid:
"THAT the Development Agreements for Application Nos.
DA-SA-37A-85-16 and DA-SA-37B-85-16 be approved and a public

hearing be held on each of these on May 26, 1986, at 7 p.m."
MOTION CARRIED.

Application No. RA-EP/CB-02-85-06 - Rezoning of a Portion of Lands of

the Flandrum Subdivision, Patterson Road, Cow Bay

Mr. Kelly advised the recommendation of the Planning Advisory Committee
to Council 1is that the application be approved and that a public
hearing be held on May 26, 1986, at 7 p.m.
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It was moved by Councillor Deveaux, seconded by Councillor Snow:
"THAT Application No. RA-EP/(CB-02-85-06 be approved and a public

hearinyg be held on May 26, 1986, at 7 p.m."
MOTION CARRIED.

BUILDING INSPECTOR'S REPORT

It was moved by Councillor Adams, seconded by Councillor Deveaux:
"THAT approval be granted for a lesser side year clearance of two

feet to James Smith at 3134 No. 7 Highway, Lake Echo."
MOTION CARRIED.

EXECUTIVE COMMITTEE REPORT

Municipal Awareness Week

It was moved by Councillor Walker, seconded by Councillor MacDonald:

"THAT approval be granted for funds in the amount of $5,000 for
the County's participation in Municipal Awareness Week."
MOTION CARRIED.

Councillor Lichter expressed opposition to spending this money because
he felt it would not amount to anything. He stated that following the
first Municipal Awareness Week there were elections and the voting
turnout was Llow.

Mr. Meech advised that the Minister of Municipal Affairs has dindicated
he would Llike to see Municipal Awareness Week continued, and a date has
been set. This year it is intended to support the preparation of a
tabloid as an 1insert 1in the newspaper that would be <circulated
throughout the entire province. It would allow for articles Looking at
the County as a whole as well as pinpointing specific interest stories
as they relate to different areas. Last year the approach was to
create more awareness in the schools, but this tabloid approach will be
directed more towards the entire public, rather than just schools.

Councillor Lichter stated that the tax bills will be sent out 1in a
short period of time indicating what the rates will be. It would be
much better publicity if the newspaper indicated that the Municipality
had just saved $5,000 by not participating.

Councillor Bayers spoke in favour of Municipal Awareness Week advising
that he was against it Last year, but after he spent over a day at
Gaetz Brook Junior High School doing school approaches, he felt they
were well-attended and successful. He stated he would support the same
movement this year.
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Councillor P. Baker questioned the mention of one newspaper and not
another. He stated the Daily News provides much service to the County
of Halifax and they should be considered for this as well. Warden
MacKenzie stated that the Daily News may not provide this type of
tabloid. Councillor Reid stated that the Daily News is not circulated
throughout the whole County, and the Chronicle-Herald and the Mail Star

are circulated province-wide. Warden MacKenzie also stated that the

media in question will be contacting the suppliers to the County for
advertisements which will not cost the County any money.

Councillor MacDonald spoke in favour of Municipal Awareness Week. He
stated that many people are not really familiar with the Municipality,
and they should be made more aware of what's going on within their
Municipality. It would also help the people to determine what they
would Llike to see happen to their Municipality.

WAVERLEY, VILLAGE SERVICES ACT APPLICATION

Mr. Meech informed that at the last Executive Committee meeting a staff
report was tabled with respect to the application by the community of
Waverley applying to the Municipal Board for status under the Village
Services Act. He stated the staff report provided some factual
information relative to the number of incorporated villages that are
now 1in place 1in the Province of Nova Scotia, as well as some
information about the geography of each village. One of the points in
the staff report was that Council might want to raise some issue at the
Municipal Board with respect to the boundary given the fact that the
community's application for Village status covers a very extensive
area. Mr. Meech advised that Members of the Executive Committee felt
the Municipality should respond positively; there has been a
recommendation to Council from the Executive Committee with respect to
this. The hearing is scheduled to commence on April 16, and if this
recommendation is endorsed by Council, arrangements will have to be
made with Mr. Cragg to make an appearance before the Board. With
respect wWwith the business of the boundary, the Executive Committee
decided they did not want to proceed and raise questions about this at
the Board hearing, but they did ask Councillor Snow in cooperation with
Mr. Birch to meet with representatives of the village to deal with
this.

It was moved by Councillor Snow, seconded by Councillor MacDonald:

“"THAT the Municipality appear before the Municipal Board relevant
to the application for village status for Waverley and indicate
that the Municipality 1is supportive of the application and that
the application be endorsed."

MOTION CARRIED.

Councillor McInroy stated that the County should be taking a more
positive and active role in the determination of different Llevels of
economy that may take place within the County. A postive approach will
result in better relations in the future. He felt the County should be
represented at this hearing and show support for residents in these
matters.
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Mr. Meech advised that a community that becomes a village gives it no
official status with respect to planning matters under the Planning
Act. There used to be a provision present that gave the Municipality
the right to give wup this jurisdiction to the wvillage commission.
However, this may not be true now. Councillor Deveaux asked to have
this investigated.

REPORT, LAND SALE, MUSQUODOBOIT HARBOUR - HALIFAX COUNTY INDUSTRIAL

COMMISSION

After much discussion,
It was moved by Councillor Bayers, seconded by Councillor Lichter:

"THAT Council go in-camera to discuss this matter allowing the
solicitor and the " Exgcutive ' Director .for  the “Halifax County
Industrial Commission to remain.”

MOTION CARRIED.

Members of Council agreed to come out of camera.
It was moved by Councillor Randall, seconded by Councillor Snow:

"THAT Council recommend to the Halifax County Industrial
Commission that any future Land transactions be given <close
scrutiny"

MOTION CARRIED.

Councillor MacKay voiced his support for the resolution. He advised
the Commission has very closely scrutinized in the past and such
justice must be made public. The Commission acted in good faith with
all the information that was put forth.

It was moved by Councillor P. Baker, seconded by Councillor Walker:

“"THAT a vote of confidence be extended to Mr. Lorne Denny,
Executive Director of the Halifax County Industrial Commission,
and the Commission for the way they conduct business and the
manner 1in which this particular matter was handled."

Councillor Lichter expressed concern over this motion. He stated it
was a clear misunderstanding of dates, and should this motion pass,
another individual would receive the wrong impression. Councillor P.
Baker stated that Mr. Denny should have his name cleared via this
motion.

Councillor DeRoche stated he cannot support this motion. He felt it is
not within Council's jurisdiction to put forth a vote of confidence for
a specific staff member.

Several Councillors felt the motion was out of order. Councillor P.
Baker agreed to <change the motion to include Mr. Denny only; he
excluded the Halifax County Industrial Commission from the motion.
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Warden MacKenzie asked Councillor P. Baker to Lleave this matter with
the Halifax County Industrial Commission to deal with. Councillor P.
Baker agreed.
It was moved by Councillor Poirier, seconded by Councillor C. Baker:
"THAT Council take a 5 minute recess.”
MOTION CARRIED.

APPOINTMENT OF THE BOARD OF DIRECTORS, UNITED WAY

Mr. Kelly outlined the Letter from the President of the United Way
requesting the appointment of a Director to the United Way.

It was moved by Councillor Fralick, seconded by Councillor Walker:

"THAT Councillor P. Baker be nominated to complete a one year term
as a member of the Board of Directors of the United Way."

It was moved by Councillor Poirier, seconded by Councillor Mont:

“"THAT nominations cease."
MOTION CARRIED.

THE ORIGINAL MOTION CARRIED.

AGENDA ITEMS

Councillor MacKay - Department of Transportation

Councillor MacKay advised that many people have been Led to believe
that the Suburban Street Paving Program will be discontinued by the
Provincial Department of Transportation.

It was moved by Councillor MacKay, seconded by Councillor Fralick:
"THAT Council write to the Nov a Scotia Department of
Transportation requesting the status of the 1986 Suburban Street
Paving Program relevant to Halifax County."

MOTION CARRIED.
Councillor MacbDonald informed that he also had some question about the

existence of this program.

Councillor P. Baker - Prospect Cable T.V.

Councillor P. Baker advised that three years ago a petition was
circulated seeking a franchise for cable television in District 4. At
that time, the people were lLed to believe they would be receiving this
service within a short period of time. The residents have been told
they will receive this service once the area has built up more.
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Councillor P. Baker advised that these residents are willing to pay for
this service, and they are seeking it as was promised to them three
years ago.

It was moved by Councillor P. Baker, seconded by Councillor Walker:

"THAT the Prospect Road and St. Margaret's Cable Television Co.
and the C.R.T.C. be requested to take the necessary steps with
regard to the idinstallation of the cable television service which
was promised to the residents of the area; also that they inform
when the license which has been issued is about to expire."

MOTION CARRIED.

Councillor P. Baker - Fire Services Co-ordinator
Councillor DeRoche - Personnel Policy

Councillor P. Baker informed he heard from a resident of his district
on Saturday that an appointment had been made to the Fire Services
Research and Development Officer position and the incumbent has

received his notice of termination. He expressed concern that the
appointment is from Lunenburg and why somebody from outside of Halifax
County should be the successful applicant. He further expressed

concern over why the incumbent's services were not satisfactory.

Councillor P. Baker advised that a number of volunteer fire departments
resent such a person interfering with the work of the volunteers, and
in some cases, if this person should interfere, volunteers are going to
be lost.

Councillor P. Baker felt there should be a change to this situation
because there is a more humane manner 1in which to deal with it.
He further felt that Councillors should have been informed about the
appointment instead of hearing it through the media and the public.

Warden MacKenzie stated that Council had made the decision to hire a
full-time Fire Services Research and Development O0fficer.

Councillor DeRoche advised he had contact from individuals with respect
to this matter, and after some discussion, some questioning and some
examination of the Personnel Policy Manual, Councillor DeRoche felt
that the policy manual was circumvented by virtue of the procedure used
in the appointment to this position.

Mr. Meech advised when the position was originally established, it was
on the basis of approval of a federal grant (a make-work program). The
position was intended to provide support - not to dictate to fire
departments throughout the municipality. A fire service study was done
by an MPA student and from that there were certain conclusions and
recommendations made. This was done in concert with the Fire Advisory
Board and the Halifax County Fire Chiefs' Association. The
recommendations were discussed by Council and referred back to the Fire
Advisory Board for implementation. The Fire Advisory Board set out to
do so in co-operation with staff, and it was felt there was a need to
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have a staff resource person available to fulfill the function of the
board and to give some experience as to whether or not there was a real
demand to warrant the full-time position. Council approved this
position and the incumbent was selected and was clearly made aware that
the permanent position would have to be advertised and he would have to
take his chance along with everybody else.

Council approved the establishment of a permanent position and that the
position be publicly advertised. If Council felt the 1incumbent should
have been the only person considered for the job, they should have
voiced this when the position was approved; then the position could
have been established as permanent, and the incumbent could have been
appointed on a probationary basis.

Mr. Meech agreed that this procedure did not follow the exact procedure
as in the personnel policy, but it was a special situation. He further
stated that they were trying to demonstrate to the Fire Chief's
Association and the fire community that they would have some input and
consultation in this exercise. Therefore, the Fire Advisory Board was
delegated to go ahead with the selection process. He agreed it is
technically his decision as to who would be hired for this position.

Mr. Meech advised the position was advertised publicly, and the
applications were co-ordinated by the Personnel Manager 1in consultation
with the Fire Advisory Board. There was a committee of three appointed
by the Fire Advisory Board including Councillor Reid, Harold
Richardson, and Percy Fawson. The committee interviewed eight people
and they were not comfortable that they could choose an appropriate

candidate from those eight. Therefore, they reviewed the existing
applications and chose five more for interviews, after which they came
to a cCOnNncensus. A short List of three, with one specific

recommendation, was presented to the Fire Advisory Board as requested.
The recommendation carried after much discussion and Mr. Meech had
discussed the recommendation with Mr. Fawson to ensure the recommended
person had the necessary credentials. He concluded by reiterating that
it was made abundantly clear up front that there was no guarantee the
incumbent would carry on in the permanent position.

Mr. Meech agreed to the recommendation and the successful applicant was
notified around the end of March. Mr. Meech 1informed that the
incumbent fell within the List of three recommended to the Fire
Advisory Board.

Councillor P. Baker continued to express his dissatisfaction with the
new appointment pointing out that he knows someone from within the
County who is qualified for the positon, but did not get an interview.
Further, if the 1dincumbent Llacks in any area, he can pick it up and
practice it.

Warden MacKenzie advised that the new appointment has been notified,
but Councillor P. Baker felt the appointment should have been approved
by Council. Warden MacKenzie stated that he 1is not supportive of
hiring somebody from another Municipality, but Council must delegate
some work and they must also have some faith in the decisions staff
make.

10
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Councillor Deveaux stated he has always supported hiring the best
person for the job, but if the incumbent was one of the top three and
he has been doing a satisfactory job during his term, Councillor
Deveaux felt it hard to believe that somebody had to be hired from
outside this Municipality. Also, if the incumbent was one of the final
three, he questioned the degree of discrepancy between the three
finalists to really say that the incumbent would not qualify for the
position.

Councillor McInroy clarified that when the temporary appointment was
made, it was not made as a Fire Services Co-ordinator, which the
incumbent became through the title. It was a research assistant type
position for the Fire Advisory Board 1in order to determine whether or
not a Fire Services Co-ordinator 1is required. He further clarified
that at that time, only the unemployed could apply for the temporary
position, people complained because they felt they were qualified but
could not apply because they were employed. These people were told
they could apply for the permanent position should it be approved.
The incumbent has completed the job he was hired to do.

Councillor Walker stated that the Fire Advisory Board Llooked at this
very seriously with a Lot of consideration and discussion before a
decision was made. Now that the decision has been made, Council should
go along with it.

Councillor Reid explained the Fire Chief's Association did make a
recommendation as to what procedure should be followed in the hiring of
the Fire Services Research and Development Officer. They requested
they be part of the hiring process, and the Fire Advisory Board agreed,
along with a Member of Council and the Personnel Manager. He stated
there were 63 applications for the job which Mr. Fawson reduced to a
List of eight which included the incumbent. Upon interviewing,
however, none of those eight were prominent candidates. Therefore,
five others were interviewed from which one stood out above everyody.
This was an unanimous decision of the selection committee. The
recommendation was made to the Fire Advisory Board along with two other
names, and the Fire Advisory Board agreed to this recommendation. The
procedure was somewhat different because the Fire Chief's Association
requested they be part of the decision-making process. The Fire
Chiefs' Association also requested that the successful applicant have
certain qualifications which included three to five years experience in
the fire services. The person who was hired has 15 years as a member
of a volunteer fire department; the <dincumbent did not have any.
Councillor Reid concluded by 1indicating his feelings that the decision
of the Fire Advisory Board was the right decision.

Councillor Eisenhauer pointed out that the title of the position is

very important. It has been determined that the title “Fire
Co-ordinator" 1is offensive to the volunteer fire departments, and the
title is now "Fire Services Research and Development Officer". He

stated that Council agreed to the hiring process and delegated the
responsibility to the Fire Advisory Board, so they should not question
their decision.

11
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Councillor DeRoche informed it was not his intention to question the
judgement of the 1interview <committee, but to determine that the
procedures had been reviewed and that Mr. Meech was satisfied the
policy has been adhered to. He asked Mr. Meech 1if Mr. Tobin has
recourse under the personnel policy.

Mr. Meech informed the position Mr. Tobin was hired for was temporary
and he was clearly informed of this when he was appointed to the
position. There was no commitment beyond the fact that he was filling
a temporary position.

Councillor DeRoche pointed out that the temporary position had been
extended, and on this basis and the County's personnel policy it would
appear that Mr. Tobin would have recourse.

Councillor Reid informed that Council approved the extension on the
condition that the temporary position end upon the hiring of the Fire
Services Research and Development Officer.

Councillor P. Baker informed that nobody 1in this position wWwill be
welcome in District 4. Warden MacKenzie stated that this will happen
in some areas of the County, but in others, the position will be
welcome.

Councillor Mont asked if any effort will be made to accomodate the
incumbent 1in another vacancy for which he 1is qualified. Mr. Meech
informed that presently there are no vacancies, but if something comes
up he will be welcome to apply and he will be considered. Mr. Tobin
will be kept on until the end of April and he has been advised to take
advantage of any time needed for seeking alternative employment.

It was moved by Councillor Walker, seconded by Councillor Fralick:

"THAT the Chief Administrative Officer be directed to keep Mr.
Tobin in mind and seriously consider him for any position which
may become vacant."

MOTION DEFEATED.

Councillor DeRoche pointed out that the personnel policy stipulates

that preference will be given to present employees. Reinforcing this
policy by this motion is unnecessary.

Councillor Deveaux - Visit to Shearwater

Councillor Deveaux informed that he would Like to make arrangements for
Councillors to tour Shearwater. It is the biggest single piece of real
estate in Halifax County, and it would be a good idea for Councillors
to see it. One potential date for the tour is April 9, and if this is
not suitable, perhaps April 11 is better. The tour will begin around
9:30 a.m. He asked members of Council to Let him know whether or not
they will attend, and he would Later confirm the date and time.

12
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ADDITION OF ITEMS TO THE APRIL 15, 1986 COUNCIL SESSION

Councillor Mont asked what Council should be doing since the report on
annexation has been made public. He felt Council should take the next
step. Mr. Meech informed that Council should get together within the
next month to review where they stand and determine where they will
go. In the meantime, he stated he would attempt to get more solid
financial information, and meet with the Deputy Minister to discuss the
possibility of them providing staff to work on the key recommendation.

Councillor MacDonald - Priorities, Capital Grants

IN-CAMERA ITEM

It was moved by Councillor DeRoche, seconded by Councillor Randall:

"THAT Council go in-camera."
MOTION CARRIED

Members of Council agreed to come out of camera.
It was moved by Councillor Snow, seconded by Councillor MacDonald:

"THAT Council hereby (unanimously) <confirms the subject matter
relating to the position of Director of Planning and Development
and the employment therein of Mr. Keith Birch under discussion by
Council at its's regular Council Session on April 1st, 1986, while
in camera, and further hereby adopts and ratifies by motion the
conclusions reached therein and further instructs the Chief
Administrative Officer to fully <carry out and implement the
instructions of Council with regard thereto.

MOTION CARRIED.

ADJOURNMENT

There being no further business, the Council Session adjourned.

13



COUNCIL SESSION
APRIL 15, 1986

PRESENT WERE: Warden MacKenzie

Councillor
Councillor
Councillor
Councillor
Councillor
Councillor
Councillor
Councillor
Councillor
Councillor
Councillor
Councillor
Councillor
Councillor
Councillor
Councillor
Councillor
Councillor

Walker
Poirier
Fralick
P. Baker
C. Baker
Deveaux
DeRoche
Adams
Randall
Bayers
Reid
Lichter
Snow
Merrigan
MacKay
McInroy
Eisenhauer
MacDonald

Deputy Warden Wiseman

ALSO PRESENT: Mr. K.R. Meech, Chief Administrative Officer
Mr. G.J. Kelly, Municipal Clerk
Mr. R.G. Cragg, Municipal Solicitor

SECRETARY: Glenda Higgins

e e e e e M M W e e e W M S e e e S M e NS S SR M e R W MR R M e S e e e e e S e e e e e M M e me A A e e e e e e e e e e

Warden MacKenzie called the Council Session to order at 6:05 p.m. with
the Lord's Prayer. Mr. Kelly called the Roll.

APPOINTMENT OF RECORDING SECRETARY

It was moved by Councillor DeRoche, seconded by Councillor Poirier:

"THAT Glenda Higgins be appointed as Recording Secretary."
MOTION CARRIED.

APPROVAL OF MINUTES

It was moved by Councillor Snow, seconded by Councillor Adams:
“THAT the minutes of the March 18, 1986, Regular Session of

Council be approved as circulated."
MOTION CARRIED.

14
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AGENDA ITEMS

North Preston

First Chain Lake

- Missing Link
Housing Commission
Rehab Centre

- Visit to Shearwater

1

Councillor Adams
Councillor P. Baker

1

Councillor C. Baker
Councillor Deveaux

MEETING WITH OFFICIALS, RE 911 EMERGENCY NUMBER

Councillor Eisenhauer declared a conflict of interest.

Brian Smith from the Planning Division of the Metropolitan Authority
and Colin Latham from Maritime Tel & Tel were in attendance to make
this presentation.

Mr. Latham advised that 911 deals with the communication link between a
person in distress and relative agencies; it has nothing to do with
communication within the agencies. He further advised there 1is no
economic benefit to the general public; it is a benefit in terms of
improving the service and communication link between the general public
and the emergency agencies.

Mr. Latham next displayed a slide presentation which began with the
benefits of a 911 system. He stated there is a reduced response time
because the system allows the general public to get to the emergency
agency required within a response time of one and one-half to four
minutes. One call will get all necessary agencies because the 911
operator will get to all required agencies.

The second benefit of 911 is that it is easy to recall because it
consists of only three digits. It is a number that will stick in the
mind during an emergency, when longer numbers will slip the mind.

Third, 911 is very easy to dial. It is only a three digit number, and
in the case of a rotary dial telephone, the digit 1 is the shortest
number that can be dialed. It must be preceeded with a 9 for technical
reasons, but 911 is the shortest number that can be used, cutting down
in response time.

Another advantage of 911 is that it is universal. It is a number well
known throughout North America and is known to be an emergency number.

911 provides improved coordination between various emergency agencies.
The central agency takes all 911 calls, and they can assess which
agency should be involved in the emergency effort.

Mr. Latham next reviewed the basic features of a 911 system, the first
being "hold and trace." With this feature, a call can be traced in
order to determine where an emergency call came from. There is also a
ring-back capability that will ring-back to the caller for further
information should it be necessary. This can take place, even if the
phone has not been replaced in its cradle. Another basic feature is
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“forced disconnect." This feature will disconnect calls identified as
crank calls so that all lines are open for emergency calls. Mr. Latham
next advised there are direct trunks to the emergency network, so

callers will not get busy signals. This will get emergency calls
directly to the emergency agency regardless of the number of people
using the phone at that time. Direct transfer circuits allow, if

needed, to transfer the emergency call from the caller to the emergency
agency for a direct conversation between the two.

Mr. Latham next explained the enhanced features which included the
basic features plus the enhanced features. There is automatic number
identifictaion and automatic location identification which allow the
911 operators to identify the calling number and the location of the
calling number. The street address can be displayed with the number.
Mr. Latham also advised that special warnings can be built into the
data base that will warn of toxic chemicals or other dangers at the
site of an emergency call.

Mr. Latham next discussed the commitment of MT&T once the 911 system is
installed. He advised the presentation is not a sales pitch, but he is
simply working with the Metropolitan Authority and the various
Municipalities in order to determine if a 911 system will be the best
for these Municipalities. Should this sytem be implemented, MT&T would
have to modify 28 switching centres in order to take a 911 call. This
modification will be of no cost to the Municipalities, but it would

probably cost over $1 million to implement the system. Also the
pay stations within the County have already been modified which will
allow for a 911 call without a quarter. The pay stations have also

been modified to touch tone so it is easier to get in touch with the
911 operator. There will be no additional charges to make a 911 call
from locations distant from Halifax. Mr. Latham advised that Maritime
Tel & Tel would work with the various Municipalities, and the
Metropolitan Authority to help engineer and design a 911 system to meet
the necessary requirements.

Mr. Latham next spoke of System Configurations. He advised there are
28 switching centres throughout the County of Halifax and from those
switching centres 911 calls would be connected to a central 911 agency.
This would be an eight position switchboard, manned 24 hours a day,
seven days a week. These operators would then have direct access lines
to the individual emergency agencies. These operators would be trained
on how to extract information, how to deal with emergencies, how to
deal with distressed people, and they would be able to, in the most
quick and direct manner, get the 1information needed in order to
dispatch an emergency agency.

Mr. Latham next explained how Maritime Tel & Tel looked at implementing
this idea for all Municipalities involved, and he reviewed the
financial proposals which were circulated to Council Members.

Mr. Latham advised there are a number of factors associated with
implementing a 911 system. First, it would be appropriate to implement
a 911 system coincident with the issuance of the Halifax/Dartmouth area
telephone directory because in the front of the directory there is
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information on how to contact emergency numbers and there are listings
for all the various emergency numbers. Therefore, the numbers would be
changed at the time of the issuances of the telephone directories.
There would also be some publicity involved. Second, a two year lead
time 1is required to implement the system and get it ready to go.
Therefore, if authority were now given to implement the 911 system, it
would not be effective until April, 1988. If this direction is not
given this month, the system could not be implemented until April,
1989.

Brian Smith advised he would be referring to the memorandum that had
been circulated to Members of Council. He stated that the Metropolitan
Authority had received a similar presentation from Maritime Tel & Tel,
and they were requested to look at the idea of a 911 system from the
minds of some of the elected officials on the Metropolitan Authority
and from various interest groups in the community. The Metropolitan
Authority recognized the benefit of a metro 911 sytem, and they also
recognized that a decision would have to be made quickly, if the system
is to be implemented by April, 1988. Maritime Tel & Tel is looking for
approval in principle from the Municipalities involved. Mr. Smith next
outlined the monetary tables included in the memorandum circulated, and
reviewed much of Mr. Latham's presentation. He felt the Municipalities
should not be looking at an enhanced system, but the basic would be
sufficient. He reminded Councillors that the Metropolitan Authority
looked at 911 before. The first time this proposal was investigated, a
very detailed report was done, and it was rejected. The approach this
time is less complete. The Metropolitan Authority has not established
where the service could be provided from. Mr. Smith advised that the
Metropolitan Authority 1is 1looking for Municipal agreement before the

matter 1is taken much further. Agreement in principle from the
Municipalities involved, would start the process rolling with Maritime
Tel & Tel. Once the process is started, Maritime Tel & Tel will be

ordering a lot of equipment, 1investing substantial dollars and
manpower. Therefore, agreement is necessary before the process can
begin.

Councillor C. Baker asked what happened when this proposal was
presented to the County a few years ago. Mr. Meech advised there was
not a consensus in the metropolitan area to go ahead with one central

911 system. From the County's point-of-view, we do not have the
practical options that the cities do in this instance. At that time,
the cities were also not prepared to accept the proposal. Cost was

also another factor.

Councillor Deveaux asked if the system being considered is the basic
system. Mr. Smith advised from the telephone company information
available, the enhanced 911 system would not be immediately available.
Therefore, we would be starting with the basic 911 system. Councillor
Deveaux next asked if there were any figures available designating the
cost for the County, should it be implemented. Mr. Smith advised this
is outlined on Table 2 of the circulated memorandum. The total annual
operating cost would be $750,760, and the County would pay
approximatley $186,854. Other factors, such as agencies 1involved,
would also have to be considered. It would be amortized over a five
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year period. In total, it would cost approximatley $200,000 per year
over a five year period.

Councillor DeRoche clarified that the system would start as a basic
system, and then MT&T would be working on an enhanced system in the
interim, to be implemented in a short period of time afterwards. He
next asked if the figures quoted earlier are in addition to what is
already being paid in respect to provision of an emergency communica-

tion system. Mr. Smith advised there 1is hope for savings, but the
amount of savings will depend on the level of cooperation. It would
also depend on the specifics of the service. Councillor DeRoche next

asked when a decision would have to be conveyed through the Metropoli-
tan Authority to Maritime Tel & Tel. Mr. Smith advised if the system
is to be implemented by 1988, a decision would have to be made very
quickly. However, this does not allow much flexibility to do a detail-
ed study. If a detailed study is required, the system will not be im-
plemented until 1989. Councillor DeRoche clarified that regardless of
which system is approved, basic or enhanced, it is not possible for im-
plementation before two years.

Councillor MacDonald commented that lack of participation by the RCMP
was a contributing factor to rejection of the system in 1982. The RCMP
did not want to get involved in a 911 system. Therefore, Council
should see their willingness to participate before approving this
sytem.

Councillor Reid asked if such a system and the figures involved would
include the whole County because part of the County goes through the
central office in Truro. Mr. Latham showed a drawing and stated that
areas which go through the central office in Truro have been included.
However, there are tiny pieces of other exchanges that may not be in-
volved. Councillor Reid next asked how this would work with respect to
party lines that are busy. Mr. Latham stated that you have to tell the
party using the line you have an emergency and them dial 911.

Warden MacKenzie asked what happens when a call is traced to a pay
phone, but the party has left the phone. Mr. Latham advised that pay
phones are easier to trace than others because they have a special num-
ber code, and people are dispatched to the area of the pay phone to
look for the emergency.

Councillor McInroy asked if there will be some kind of a fund to re-
place equipment, because it is understood such equipment only has a
life span of ten years. Mr. Latham agreed the equipment has an esti-
mated life span of ten years, and Mr. Smith has shown an amortization
of the capital dollars which could be looked at on a continuing basis
or the capital payment can go into a replacement fund. Councillor
McInroy next asked how the benefits of the 911 system could be measured
to show the taxpayers their advantage. Mr. Latham advised there are
many documented cases of 911 systems that are in place of where people
believe the system has saved their 1lives. Emergency service can be
sent to the place the call came from even though no information was
given. Mr. Latham stated the benefits cannot be shown on figures
because it is so intangible. Councillor McInroy asked if Mr. Latham

18






