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Request for District Capital Grant, District 14

Mr. Kelly outlined the Executive Committee report.

It was moved by Councillor Reid, seconded by Councillor Lichter:
“THAT a District Capital Grant, District 14 be approved in the
amount of $2,000 for the Lakeview/Windsor Junction/Fall River Fire
Department to purchase radio equipment."

Councillor Poirier asked if District Capital Grant money can be used
for the purchase of radio equipment.

Councillor Reid informed that capital grants have been used for such
purposes in the past.

MOTION CARRIED.

Guarantee Resolutions

Mr. Kelly outlined the Executive Committee report with regard to this
matter.

It was moved by Councillor MacDonald, seconded by Councillor Fralick:

“THAT approval be granted for resolution no. 86-01, Solid Waste,
in the amount of $3,612,000."

Councillor Mont stated that he remembered Council refusing the approval
of borrowing resolution for the Metropolitan Authority last year. He
asked what happened to that.

Mr. Meech informed that particular borrowing resolution did eventually
come back to Council, and it was approved by Council.

MOTION CARRIED.
It was moved by Councillor MacDonald, seconded by Councillor C. Baker:

“THAT approval be granted for borrowing resolution no. 86-02,
Metro Transit, in the amount of $1,887,990."

Councillor MacKay asked what the fleet maintenance system is.
Councillor MacDonald informed it is the fleet inventory system that is
being set up to monitor the fleet on a computer basis to make the
system more efficient.

Councillor MacKay next asked if it 1is a computerized system that
information is fed into so it will be known when the vehicle is being
serviced, etc. Councillor MacDonald advised this is how it will work.

Councillor MacKay next asked if this 1is part of the system being
purchased from the City of Halifax. Councillor MacDonald advised it is
not; this is a separate system.
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Councillor MacKay asked where the Metropolitan Authority stands with
"go-time." Councillor MacDonald advised that nobody wants to say for
sure when this will be approved. It does not seem to work on a regular
basis, and there are still some problems to be resolved. He suggested
it is hopeful these problems will be worked out within the next month.

Councillor MacKay asked if the fleet maintenance system is one that has
been proven successful in other areas. Councillor MacDonald advised it
has been used in other areas.

MOTION CARRIED.

By-law respecting Ocean View Manor

Mr. Kelly reviewed the report of the Executive Committee, advising that
Mr. Morrison, Administrator of Ocean View Manor, was present at the
Executive Committee meeting, and many of the amendments are
housekeeping matters, and changes that were required as a result of
changes to the Social Services Act.

It was moved by Councillor Poirier, seconded by Councillor Fralick:
“THAT amendments to the By-law respecting Ocean View Manor be

approved.”
MOTION CARRIED.

BUILDING INSPECTOR'S REPORT

Gordon Chistian, Main Road, Prospect Bay

Mr. Kelly outiined the report from Mr. Hefler, Chief Building
Inspector.

It was moved by Councillor P. Baker, seconded by Councillor Poirier:

“THAT approval be granted for a lesser setback of 18 feet from the
centre of Prospect Bay Road, for application Gordon Chistian on
the Main Road, Prospect Bay."

MOTION CARRIED.

Mrs. MacDougall, Rossley Road, Beaverbank

Mr. Kelly outlined the report from the Chief Building Inspector.
It was moved by Councillor C. Baker, seconded by Councillor P. Baker:
"THAT a lesser setback of 20 feet be approved for application Mrs.

MacDougall at Rossley Road, Beaverbank."
MOTON CARRIED.
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URBAN SERVICES COMMITTEE REPORT

Municipal Lottery

Mr. Kelly read the report from the Urban Services Committee.

Councillor C. Baker advised he initiated this proposal. He stated he
feels it 1is worth a try because the Council may be able to realize
$100,000 per month. He stated even if the Municipality can realize a
small amount it would be worthwhile.

It was moved by Councillor C. Baker, seconded by Councillor P. Baker:

"THAT Council request authorization from the Minister responsible
for Lotteries and the Nova Scotia Lottery Commission to hold a
Municipal Lottery in Halifax County; also that a copy of this
request be sent to the Honourable John Buchanan."

Councillor Reid asked what the <concept 1is behind the 1lottery.
Councillor C. Baker advised the details will be worked out after the
license is received from the Province. Councillor Reid stated that
when application is made for the license it has to be determined what
type of lottery this will be. Councillor C. Baker expressed a need for
suggestions from other Members of Council with regard to this.

Councillor MacKay stated that this may well be one of the most brillant
ideas that ever came forth in Council; or it may well be ill-fated from
the concept. Councillor MacKay informed he cannot speak in favour of
this proposal. He mentioned the Atlantic Lottery and others, and
stated that a municipal lottery would not be in competition with these.
He stated that a municipal lottery would only be in competition with
charitable organizations such as the Izzac Walton Killiam Hospital for
Children and other charitable organizations. He continued that in his
district most of the service clubs draw much of their income from Bingo
Games, which is a form of a lottery. Commercial type bingos are now
setting up, although under the Lotteries Act one cannot receive a
commercial bingo license, as in the past. There are ways to get around
this, however. Commercial lotteries are set up by getting a charitable
organization to make application for the license, and the charitable
organization recieves next to nothing and the entrepreneur makes much
profit. The service clubs in the community then loose their profits to
these commercial bingos who can offer larger prizes. He stated that a
municipal lottery would be in such direct competition with these types
of organizations. He added there are too many unanswered questions,
and there would be a risk factor involved because a certain prize would
have to be offered, no matter what the proceeds were from the sale of
tickets. He concluded that as part of the municipal operation he does
not want to be part of this lottery concept. He felt it is not a
business for the County to be in. He stated there is a need for money
for servicing, and it is not known where this money will come from.
However, Councillor MacKay stated he cannot speak in favour of the
County of Halifax getting into a municipal lottery.
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Councillor Mont stated that this matter was discussed at the Urban
Services Committee, and this committee was only trying to see if this
can be legally considered. If it is found to be legal, the details can
then be worked out. He stated that Council should continue with the
intention of the committee to determine if this will be legal.

Councillor C. Baker commented that the City of Halifax operates a bingo
in order to keep their forum. He felt if the City can get a license to
do this, the County should also be able to get a license to hold a
lottery. He felt this should be studied further. He further commented
that the City of Halifax is giving away such large prizes in the forum
that it is ruining some of the other bingos, such as the one at the
Atlantic Winter Fair.

Councillor MacDonald advised he did support this motion at the Urban
Services Committee, although he does not know how far it will go. He
stated that it is an interesting question to ask, and the County should
proceed with at least trying to obtain a lottery.

MOTION CARRIED.

ADDITION OF ITEMS TO THE JUNE 17, 1986 COUNCIL SESSION

Councillor MacKay - Acquisition of Lands for Acadia School
Councillor Adams - Report from the Metropolitan Authority in terms of
the status and plans for the Lake Major water reserve

AGENDA ITEMS

Councillor P. Baker - Public Service Commission Lands

Councillor P. Baker informed that lands formally owned by the County of
Halifax, now owned by the Public Service Commission may be available in
the near future. He advised there is a scarcity of building lots in
this district, as some of the land in the area does not lend itself to
development. This land was acquired in the early 1960's by the Public
Service Commission for watershed purposes, which is no longer required.
Therefore, these lands will be disposed of, although it is not known
when. Councillor P. Baker felt these lands rightfully belong to the
County of Halifax. He stated that an attempt should be made to acquire
these tands, which did once belong to the County of Halifax, and which
were taken away from the County residents in the early 1960's.

It was moved by Councillor P. Baker, seconded by Councillor Poirier:

“THAT County staff meet with officials of the Public Service
Commission with regard to their future plans for the Tlands in
questions, with the possibility of the County acquiring these
lands, with a report to be brought back to the next session of
Council."

MOTION CARRIED.
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ADJOURNMENT

It was moved by Councillor Reid, seconded by Councillor Poirier:

“THAT this Session of Council adjourn."
MOTION CARRIED.
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Warden MacKenzie called the Council Session to order at 6:05 p.m. with
the Lord's Prayer.

Mr. Kelly called the Roll.

APPOINTMENT OF RECORDING SECRETARY

It was moved by Councillor Snow,

seconded by Councillor DeRoche:

"THAT Glenda Higgins be appointed as Recording Secretary."
MOTION CARRIED.

APPROVAL OF MINUTES

It was moved by Councillor Walker,

"THAT the minutes of the May 20,

be approved as circulated."
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Warden MacKenzie referred to page 23 of these minutes. He advised that
on the third 1ine from the bottom, the word not should be added to read
“...because he was not supportive..."

MOTION CARRIED AS AMENDED

It was moved by Councillor Deveaux, seconded by Deputy Warden Wiseman:
“THAT the minutes of Committee of the Whole, May 26, 1986 be
approved as circulated."
MOTION CARRIED

It was moved by Councillor MacDonald, seconded by Councillor Mclnroy:
“THAT the minutes of the Public Hearing, May 26, 1986 be approved

as circulated."”
MOTION CARRIED

AGENDA ITEMS

Councillor P. Baker - Halifax County Lands, Bissett Road, Cole Harbour
- Public Service Commission Lands
Councillor Walker - Senior Citizen Housing

MEETING WITH OFFICIALS OF THE GRACE HOSPITAL BUILDING CAMPAIGN

Warden MacKenzie welcomed Harry Cook, Harry Porter, Ken Rowe, and
Captain Trainor to the Council Chambers to make their presentation.

Mr. Rowe began by advising there is $4 million to be raised for the
Grace Maternity Hospital Building Fund. He then showed a video
cassette respecting the Grace Maternity Hospital. The video informed
that of the total $43.4 million cost of the new Grace Maternity
Hospital, 40 percent is already committed as a grant from the Nova
Scotia government. The province is providing an additional 40 percent
in loan guarantees. The remaining 20 percent is the responsibility of
the owner - the Salvation Army, who must provide $8.68 million to build
the new Grace.

Mr. Cook thanked Council for the opportunity to make this presentation.
He stated that 64 years have passed since the Halifax Grace Maternity
Hospital first opened its doors and delivered its first baby.
Responding to the increasing demands, the Salvation Army is planning to
build a new maternity hospital in the City of Halifax. The Salvation
Army 1is giving over one-half of the required amount, leaving a balance
of over $4 million to be raised. He advised the campaign is hopeful
that the municipal governments will contribute $1 million toward this

amount. The objective of $1 million is being divided between the
municipal units of the province, but the major portion of this $1
million 1is expected from the Metropolitan area. This is with two
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factors in consideration: 1) the ability to pay based on assessment,
and 2) statistical data with respect to use. He advised that the City
of Halifax is providing the site for the new building at an estimated
value of $750,000 at no cost to the development. Mr. Cook informed
that his campaign 1is requesting Halifax County to consider a
contribution of $200,000 over a period of three years. He realized
that Halifax County already supports the Salvation Army by giving
generously each year, but this is a special building campaign, and if
successful will provide the people of Halifax County and the rest of
the Province with one of the finest maternity hospitals in the world.
Mr. Cook continued by expanding on the break-down of costs for this
project. He concluded that residents of Halifax County consider the
Grace their hospital for all maternity needs. Throughout the province,
the situation is different because only problem cases are sent to the
Grace. Others are born in institutions around the province.

Admiral Porter advised that 5 out of 6 babies born at the Grace
Maternity Hospital come from the municipal unit of Halifax County. In
1985, there were 1,545 babies born at the Grace from the City of
Dartmouth, 1,772 from the City of Halifax, and from Halifax County,
1,760. The Grace Maternity Hospital is an important institution to the
residents of Halifax County. It is the best maternity hospital in
North America, and probably the best in the world.

Councillor MclInroy commented on the number of births from the City of
Dartmouth in 1985. He stated that the number of births for this City
in 1985 is roughly half the population of the City of Halifax. He
asked if some of the Dartmouth statistics might be Halifax County
births. He asked from what information the statistics are compiled.
Captain Trainor advised the the statistics come from the province, and
it is possible that some of the areas may have been designated as
Dartmouth when they should be Halifax County. However, the rates are
higher because the residents in the City of Dartmouth are younger than
those from the City of Halifax, and they are giving birth more.

Deputy Warden Wiseman commented that as a former staff member of the
Grace Maternity Hospital, she recognizes the need and worth of the
hospital. She stated the statistics show that the Grace is one of the
best hospitals in the world as far as a mortality rate is concerned.
She stated that the facilities were in bad shape when she left in 1980,
so the stress of the most recent years has probably paid its toll on
the equipment and facilities. Deputy Warden Wiseman wished the
gentlemen every success with their campaign and assured that Halifax
County would probably do its best to support them.

Admiral Porter advised that the new hospital will be adjacent to the
Izzac Walton Killiam Hospital for Children, and the two hospitals will
be interconnected with a walkway. The delivery rooms will only be
across the walkway from the operating rooms at the IWK should they be
needed.
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Councillor McInroy asked what the intended use is for the existing
facility. Mr. Rowe informed that Dalhousie University owns the land on
which this building sits, and Dalhousie is trying to obtain money to-
wards this facility. The ownership will be reverted to Dalhousie when
the land is vacated.

Warden MacKenzie asked for the feelings of Council as to the request
for $200,000 over a three year period.

Deputy Warden Wiseman understood that this request would be deferred
until 1987 because the grants to organizations for 1986 have already
been dealt with.

Mr. Rowe informed that the campaign is for a period of six months, and
within that period of time, the Salvation Army must first come up with
their 20 percent funding before the province will give their support.

It was moved by Deputy Warden Wiseman, seconded by Councillor Deveaux:

"THAT the request for funds for the new Grace Maternity Hospital
be referred to the Executive Committee for recommendation."
MOTION CARRIED

Mr. Rowe concluded that his campaign is not trying to sell anything.
This new hospital will provide a service to the taxpayers of Halifax
County, and there is no better way than this to spend their tax
dollars.

Warden MacKenzie thanked Mr. Rowe and his collegues for their presenta-
tion.

MEETING WITH OFFICIALS RE DRUG DEPENDENCY

Warden MacKenzie welcomed and introduced the group from the Drug
Dependency as Mr. Terry Tingley, Constable Michael Gregory, Ms. Carmel
Jessome, Mr. Joe Power, and Ms. Bev Smith.

Mr. Power began by advising that he is the regional coordinator for the
drug metro organization on drug dependency. He advised his organiza-
tion has a major treatment centre in Dartmouth in conjunction with the
detox unit at the Nova Scotia Hospital. Halifax County is serviced
from the Cobequid Multi-Purpose Centre. Mr. Power stated this is an
interesting location for this purpose because it was the first self-
serve liquor store in Nova Scotia. There is also a clinic in Twin Oaks
Hospital, Musquodoboit Harbour, the hospital in Sheet Harbour, and
there are many others in the vicinity of Halifax County. These clinics
are used for treating people of all different ages and occupations with
different levels of drug and alcohol problems. There are many programs
now implemented into the school programs at all different grade
levels. It was first believed that it would not be worthwhile to
implement this program into grade levels below grade seven; however,
children at the kindergarden 1level are now taking part in these
awareness programs. Programs throughout the province that Mr. Power
works with include one-on-one <counselling, group discussions and
others.
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Mr. Tingley informed that he 1is a Drug Counsellor for the Halifax
County-Bedford District School Board, and there are presently programs
in all schools throughout Halifax County and Bedford. He informed that
he coordinates work with staff members, parents, and students. In
June, he just completed a three year pilot project with the Nova Scotia
Commission on Drug Dependency. He advised he has worked closely with
the Commission on Drug Dependency and will continue to do so.

Cst. Gregory informed that he is the coordinator for crime prevention
for the Lower Sackville detachment of the RCMP. He stated the RCMP try
to work very closely with the schools and young groups within the
Sackville area in dealing with drug education. He has also talked to
students in other Jjurisdictions, including Bedford, to students in
grades as low as four. He advised it is shocking to listen to stories
from kids this age and find out what they already know about drugs.
Mr. Gregory stated there is a definite drug problem, although it is
probably not as great as in larger cities. He felt the program that is
being implemented in Sackville is an asset, and if something like this
is not implemented, the problem will escalate and be out of control.

Councillor C. Baker asked Cst. Gregory if he visits all schools or only
certain ones. He expressed interest in having Mr. Gregory visit the
school in Herring Cove. Cst. Gregory informed that the only schools
that he deals directly with are those within the Jjurisdiction of the
Lower Sackville detachment of the RCMP. Councillor C. Baker believed
that it should be the responsibility of the RCMP to visit schools and
talk to the students about this problem. Cst. Gregory advised that in
his detachment area there are 25 schools to be Tlooked after within
Halifax County. Each of those schools, with the exception of Sackville
High School, have at least one police officer that acts as liaison. If
the schools request a drug talk or a talk on anything, the school would
contact Cst. Gregory, who would make the necessary arrangements with

the liaison officer for that school. He further advised that each
liaison officer is required to make at least one visit per month to his
school. Councillor C. Baker asked why this program could not be

implemented into all the Halifax County schools. Cst. Gregory informed
there is no crime prevention officer in the Halifax detachment, which
looks after Halifax County.

Warden MacKenzie advised that other schools within the County have
visits from the RCMP on a regular basis.

Councillor C. Baker advised that he operates a private club and has
found the butts from marijuana cigarettes. He has asked the RCMP to
keep an eye on the club during Friday and Saturday nights.

Councillor P. Baker commented that when he sat on Council previously
there was cooperation between the RCMP, the area Councillor, and the
teaching staff to have seminars and programs for the students and the
general public. He suggested if Councillors visited the schools and
worked with the RCMP, there would be better results and cooperation
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from the various people in the community. Councillor P. Baker asked
what money 1is allocated by the Department of Health for drug and
alcohol awareness programs across the province. Mr. Power advised that
the money from the Commission on Drug Dependency comes from the
taxpayers and the budget for all the programs in the province is
slightly in excess of $6 million. 0f that approximately 38 percent
goes back to the province and the federal governments through an act of
the Department of Social Services. Therefore, the actual costs are
approximately $4 million. He informed that the centre at the Nova
Scotia Hospital 1is run by himself and has nothing to do with the
hospital. For the metro/Lunenburg region the budget is approximately
$1.8 million, which takes in approximately 40 percent of the Nova
Scotia population.

Councillor P. Baker next asked about the 5 day and 28 day programs at
the Nova Scotia Hospital. Mr. Power advised that the 28 day program
consists of 20 treatment days, Monday to Friday, and part of the
treatment is to go home on the weekend and do homework with the family.
The patients then return on Sunday evening or Monday morning to
continue treatment. Councillor P. Baker expressed concern about
patients running into more trouble when they go home on weekends. Mr.
Power advised that this does happen sometimes.

Councillor P. Baker asked if there 1is any segregation of young
adolescents and the old "hard rocks. Mr. Power advised there 1is no
such program presently. " Councillor P. Baker asked how many beds there
are to be occupied at one time at this clinic. Mr. Power advised there
are 16 beds. There is sometimes a waiting 1ist, but when this happens
the other 28 day programs around the province are utilized, or if they
are in need of wurgent help, patients work on the day program.
Councillor P. Baker asked if there is an emergency service available on
weekends or nights. Mr. Power advised there 1is such a program
available. There is also family and adolescent treatment. The clinics
try to work very closely with the families involved. There 1is also
close involvement with employers, the IWK hospital, and the Provincial
Department of Social Services.

Councillor P. Baker expressed concern that some areas of the County get
more services than others, particularly the rural areas. Mr. Gregory
responded that the squeaky wheel gets the grease. If something is not
done, there are other channels to go through to get something done or
to find out why it is not done. He suggested that someone should look
into why there is not such a program in Halifax to cover other areas of
the County. Councillor P. Baker expressed an interest 1in having
something done about this. Cst. Gregory informed that Councillors
should get on the bandwagon to get results, and if there are not crime
prevention coordinators available, somebody should go to headquarters
to look into getting one. Councillor P. Baker concluded that he would
be Tooking into this and doing something about it.

17




-

Regular Council Session -7 - June 17, 1986

Mr. Power commented on the program which the Halifax County-Bedford
District School Board has been working on over the past three years.
It is a three-phase program where senior high school students are
taught drug education, there is training with parents, and there is an
intervention phase. Of the 22 school boards in Nova Scotia, 16 have
been involved in this peer education program. These students 1learn
about it themselves, and they also teach it to the juniors behind them.
Many people tend to forget that the number one drug problem in Nova
Scotia is alcohol; parents are not as concerned about alcohol as they
are about street drugs. He stated that alcohol causes more damage to
the brain and other parts of the body than most of the other drugs.

Councillor Bayers advised there is a drug dependency meeting house in
his district, and he asked if clubs of this nature receive any funding
from the Nova Scotia Commission on Drug Dependency. Mr. Power informed
that such groups are usually self-supporting.

Councillor Bayers next asked if patients that were previously treated
by the clinic in Musquodoboit Harbour or the Nova Scotia Hospital are
referred to these types of groups. Mr. Power informed that the
clinical workers encourage clients to look at the self-help process
because these groups are the most successful. He stated that the route
to recovery is through self-help, but they do use a counselling service
as well.

Councillor Bayers stated that self-help clubs have difficulty getting a
building and financing themselves. They have approached Councillors
and the County for funding. He felt these types of clubs should get
some type of funding from the provincial government. The clubs have a
problem raising their own money because of standards they have to
follow. He concluded that the RCMP in Musquodoboit Harbour do carry
out presentions in the schools and the residents appear to be satisfied
with these programs; they do a good job. :

Mr. Power stated there is a committee on drug dependency in the
Musquodoboit Harbour area, but there 1is no direct funding because
self-help groups are not eligible for this. He advised since there is
indirect input from the provincial agency, there should be funding
available, but not for the self-help group. Councillor Bayers stated
that the problem is health-related and suggested there should be some
form of funding from the province. He further suggested that Mr. Power
Took for funding for these clubs, should he be meeting with the
offictals.

Deputy Warden Wiseman advised that the front page story in the June 16
issue of Newsweek is about a drug referred to as crack. She advised
she was wondering why there are cover stories about this type of drug
but not alcohol. She then looked through the magazine and found full
page advertisements for alcohol. She asked what 1is going to be done
about this desperate problem in the metro area and more particularly in
the Sackville area. Cst. Gregory informed that he agrees with the
programs offered by the RCMP, and for the 1986-87 school term there

18
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have already been requests to have RCMP officers visit schools to
discuss this problem. He stated there has to be more emphasis on the
programs with more input from the parents.

Mr. Tingley expressed hope that the approach which the the Sackville
Committee, Fight Against Drugs, has taken will be helpful because it
gets parents involved. There are public meetings, awareness programs,
and inserts sent home to parents. There is then RCMP involvement,
school board personnel involvement, and 1involvement from the Nova
Scotia Commission on Drug Dependency. The approach that the Sackville
committee is taking is showing good leadership to others that the more
involved parents get, there will be more hope for doing something
positive over the next few years. There are concerns about drugs, and
they must be dealt with through involvement.

Mr. Power added that experience of the Drug Commission has shown that
Nova Scotia is about ten years behind California and five years behind
New York in terms of experimentation with drugs. Over the Tlast few
years there has been staff members of the Commission sitting on the
Joint Forces Operation in metro with the local police and the RCMP to
monitor what is on the street and what is available. He expressed hope
that discussions are just the beginning in terms of regular discussion
where the issues and concerns in Halifax County can be discussed.

Councillor Fralick commented that there appears to have been a sharp
decline in District 3 around schools with this problem. He asked what
might be causing this decline over the past year. Mr. Tingley
expressed hope that this decline may be the result of the school board
expanding its program to this area last October. He stated that the
Nova Scotia Commission on Drug Dependency, the RCMP, school staff,
parents, and media would all have a part to play in this decline.
However, there are still those who take drugs, and this is the concern
of those involved in Drug Dependency groups. He stated there are
people who do not get involved at all, and it is the intention of the
pilot project in Cole Harbour and the Sackville area to keep the young
people away who have not yet experimented. This is the reason why
there are alternate programs offered. For those who were on drugs and
are now off drugs, there is a support program available, and would like
to have such programs continue to give these people the support they
need.

Warden MacKenzie thanked these people for their presentation.

PUBLIC HEARINGS RE UNDERSIZED LOT LEGISLATION

Application No. F 1102 -85-SA - Subdivision of Lands of Leonard and

Irene Reteff and Paul and Catherine Sapp, Springfield Lake, Upper

Sackville

Mr. Gough outined the report from the Department of Planning and
Development dated May 1, 1986. He advised the public hearing was
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advertised in accordance with the terms of the Planning Act, and there
has been no correspondence received in favour of or opposed to these
subdivisions.

Questions from Council

None.

Speakers in Favour of this Application

None.

Speakers in Opposition to this Application

None.
It was moved by Councillor DeRoche, seconded by Councillor Lichter:

"THAT the Subdivision of Lots 1 and 2 of the Lands of Leonard and
Irene Reteff and Paul and Catherine Sapp, located at Springfield
Lake, Upper Sackville, be given final subdivision approval under
the Undersized Lot Legislation."

MOTION CARRIED UNANIMOUSLY

Application No. F 447-86-03 - Subdivision of Lands of Harold P. Connor,
Glen Margaret

Mr. Gough outlined the application and the staff report dated May 22,
1986.

Questions from Council

None

Speakers in Favour of this Application

None

Speakers in Opposition to this Application

None

It was moved by Councillor Fralick, seconded by Councillor Lichter:
“THAT Lots BA and BB of the Subdivision of Lands of Harold P.
Connor be approved by Municipal Council under the Undersized Lot

Legislation."
MOTION CARRIED

MEETING WITH CANADA POST CORPORATION REPRESENTATIVES

Warden MacKenzie introduced the representatives from Canada Post as Mr.
Ted Leptick, Director of Mailbox Programs; Mr. Bob MacEachern, Director
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of Operations; Mr. David Nearing, Manager of Urban Services, Atlantic
Division; Mr. Peter Collier, Delivery Inspections for Urban Services;
and Melanie McInnis, Manager of City Services.

Mr. Leptick introduced several other representatives from Canada Post
who remained in the gallery. He advised that the purpose of this
meeting is to discuss a new community mailbox program. He advised that
Canada Post has put an end to the extension of door-to-door delivery.
The new community mailbox program will be implemented for all new
subdivisions and any new extensions. Mr. Leptick advised that this
program 1is not the green groupbox that 1is already around. Those
green boxes were meant to be a temporary delivery service to be
upgraded, and the community mailbox service 1is permanent. The
government has demanded that Canada Post reduce its deficit, and the
community mailbox program is one way to do this. Canada Post is
seeking support for this program. He advised that one of the
difficulties in many municipalities is getting copies of development
maps. They are needed in order to identify growth areas in order to
determine where the community mailboxes should be Tocated. A site
selection is done and then the planners and engineers are consulted for
their opinions and thoughts to prevent against putting the community
mailboxes in a bad location. Once the site has been selected, support
is sought from the municipal unit involved, and Canada Post then moves
into tendering for the boxes and implementation of the concrete pads.
A service date 1is established for new areas that are under
construction, and the green boxes are used as a temporary measure, and
when development in the area is complete, the concrete pads are poured
and the community mailboxes installed.

Representatives next showed a 12 minute slide presentation about the
community mailboxes, and then opened the floor to questions from
Council Members.

Councillor Fralick asked how long it will take to implement this new
system. Mr. Leptick advised there are between 1,000 and 1,200 points
of call in Lower Sackville that do not receive service other than group
boxes, and it is hoped that the pads will be installed in this area by
late fall. This means selecting the site and getting a contract in the
near future.

Councillor C. Baker commented that the new community mailboxes are nice
looking; they are an improvement over the old group boxes. He asked
about maintenence on the new boxes, stating that the old boxes
deteriorated from lack of maintenence. He concluded that the concrete
pads are a good idea because they are more secure. Mr. Leptick advised
that the pads are needed because the new boxes are much more top-heavy
than the old green boxes, which were built lower to the ground. The
green boxes were meant to be temporary, and the community boxes are
intended to be permanent. The pad is installed in the same manner that
a sidewalk 1is installed; the topsoil is taken away, fresh rock or
screen rock is put down, and a concrete pad is then poured to the
specifications of the municipality, should there be any. There 1is a
twice yearly maintanence program on these boxes, meaning they will be
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inspected to ensure they are 1in working order, and it 1is the
responsibility of the inspectors to report any problems with the
boxes. The sides of these new boxes are corrugated to discourage people
from putting posters on the side. The only two problems so far have
been two cars that jumped over a curb and hit two of these boxes. In
one situation, there was more damage to the car than to the box, which
was repaired and put on-site. In the second situation, the box was
removed and replaced. The Tlocks on these boxes are quite easy to
change, taking only a few minutes to change all the locks on one pad.

Councillor Deveaux also commented that the new boxes look much better
than the old green boxes. He also stated he is glad to see the
concrete pads underneath the mailboxes. He asked about new
development, and at what point in time the new boxes will be placed.
Mr. Leptick advised there are two programs. One is to catch-up on all
urban growth. The 1,200 points of call 1in Sackville are mostly
developed, and there are areas in these subdivisions that are looked at
as potential points-of-call by the end of this year or early next
year. There are more rural areas where it will take longer to replace
the large number of green boxes.

Councillor DeRoche wunderstood there 1is to be no extension of
letter-carrier service in the urban area; they are to be replaced with
the new community mailbox concept. He commented that it will take a
number of months to implement this in established areas. Mr. Leptick
informed that most municipalities do not like Canada Post to put in the
permanent structure until most of the construction equipment is gone,
and the pavement, curbs, and sidewalks are in. In these cases, the
green boxes are put in, and when the construction equipment 1is gone,
the green boxes are replaced with the community mailboxes. Councillor
DeRoche clarified that the green mailboxes will be wused in the
interim. Mr. Leptic advised that the greenboxes are located where the
community mailboxes are going to be, but they are only temporary until
the new boxes are implemented.

Councillor DeRoche asked how Canada Post will be able to keep up with
the implementation of new boxes in areas of much development. Mr.
Leptic replied that one of his responsibilities is the purchase of new
equipment and refurbishing the old. Over the past number of years, for
a number of reasons, this job has not been done satisfactorily. This
fall Canada Post will be embarking on a significant refurbishing
program over current equipment, destroying that which cannot be used
any more. Beginning in August, across Canada, new green boxes will be
used to help through the interim period. There will be a significant
amount of equipment recovered which can be wused for temporary
installations. The whole goal is to not only reduce the costs, but
also to bring the service closer to the customer.

Councillor DeRoche next asked about rural route delivery. Mr. Leptic

advised that this matter has not yet been addressed. Rural route
delivery 1is much like door-to-door delivery; therefore, it is not high
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