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was too open-ended leaving the Councils possibly responsible for a
shortfall on the part of the Province, as well as shortfalls in other
revenues. Consideration was given to the information available in
October or November that can be used to determine the formula, as well
as a maximum that could be given at that point.

Mr. Wilson informed the final proposed formula consisted of three basic
items: , the combined contribution of the current year; an amount to be
added for increased cost based on the consumer price index, and an
amount for a possible increase in the number of students. Mr. Wilson
noted increases may appear significant on the surface, but if they are
spread throughout the different schools within the district there is no

requirement for change. However, if certain areas are developing or
numbers of student are decreasing, there could be a need for additional
costs. A fourth component was that if it were felt by the committee

that the level of service the people want is higher than the Provincial
base core, there would be a need for additional funding for extra
levels of service and programs. He reminded if service is not uniform
throughout the County, the existing cost to make the service uniform
would be increased, and it would be up to the school board to negotiate
with the two district Councils to prove they have expanded the same
level of service into new areas. This would necessitate the School
Board to justify their needs to the district Councils.

Mr. Wilson continued to review the report, reviewing key components
available in the current year, calculation of the combined
contribution, and the amount to allow for increases in the number of
students. He reiterated that it will be up to the School Board to
substantiate to the two Councils why more money will be needed for
extra programs and increased service. If they cannot substantiate the

need for this money, they will at least have the budget figures to work
with.

Councillor Merrigan stated it appears if the School Board has an
over-expenditure in 1986, they will receive more money in 1987 using
the previous year as a base. Mr. Wilson informed this will not happen
because they will only be given a budget figure, and if the School
Board overspends the budget figure, they will have to find that revenue
from somewhere else. The formula is based on what was budgeted for
1986 - not the actual expenditures. The 1987 budget will commence with
the 1986 Dbudget and additions will be made based on inflation and
increased students. If the School Board is desirous of increasing the
standard of education, they will have to justify extra money for this
increase to the two Councils.

Councillor Merrigan asked what will happen if the Province cuts back on
funding. Mr. Wilson informed with the method presently used, the
Councils must pick up all Provincial cut-backs. With the proposed
method, the Councils will only be responsible for what they budget for.
If the School Board wants to pick up the money the Province cuts back
on, they will have to go to the Province for it. Mr. Wilson stated if
the Municipal governments continue to make up for Provincial cut-backs,
the Province will continue to cut back, costing the Municipal Councils
more and more.
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Mr. Meech clarified that the formula will start from the base of what
the combined municipal contribution is and adding the consumer price
index and the money for increased student population, f£fixing our
contribution and focusing a formula on our contribution. The old
method leaves the municipal share open-ended, responsible for picking
up Provincial cut-backs.

Deputy Warden Mont expressed difficulty with the second proposal. He
was of the opinion the Joint Ad Hoc Committee was trying to make a
commitment to maintain the existing level of service and provide an
upgrade for the rural areas with the service some of the urban areas
have. He also felt there would be no commitments to fund new
programming over and above the base level. He stated if the Provincial
government gives an increase to teachers and does not provide increased
funding to the School Board, it will mean an actual decrease in service
because the Municipal levels of government will not give anything above
their budgeted figure. He suggested this would cause much controversy,
leading School Board budgets back to step one. He stated there is a
need to maintain the current level of service, and he would not support
a rigid formula that could mean cut-backs in service.

Mr. Wilson informed the first formula the ad-hoc committee dealt with
left the municipal councils with an open-ended contribution. This
would give the School Board no incentive to look to the Province for
their share of the funding if they could get it from the two Councils.
Mr. Meech added that if the Province continued to expand its formula to
allow funding for additional programs, the School Board would benefit
because they would still have the budget commitment £from the two
Councils - even if the Province gives more.

There was some discussion between Mr. Meech and Deputy Warden Mont
about the proposed formula.

Councillor DeRoche asked what effect the proposed formula will have
should there be a decrease in student population or a decrease in
delivery of programs within the School Board structure. Mr. Wilson
informed this would have to be taken into account depending on the
extent of the decrease. If there is a decrease of students in a
concentrated area, there will be a need for action, but if the decrease
is spread throughout the District, nothing will change. Mr. Wilson
informed the proposed formula is simply a guideline for the School
Board and the Councils to follow. He further suggested the base could
be changed with a decrease in students and service as it would be for
an increase. Councillor DeRoche clarified that there would be a
recalculation on an annual basis of the net operating costs per
stuaent.

Councillor Wiseman asked if School Board staff were involved in the
changes made to the original formula discussed by the ad-hoc committee,
or if there was any communication with them about this. Mr. Wilson
informed he sat down with several staff members to discuss the formula
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and get necessary information. The rationale and reasoning behind the
formula was acceptable to School Board staff. Mr. Wilson further
informed he was concerned about the large difference in the budget
figures, and it was discovered the difference came from the teacher's
income.

Councillor Wiseman asked if School Board staff were involved with the
recommendation that a submission be made to the two Councils should
there be funding for the extension of an existing program or a new
program. She felt Council could not designate funds for any specific
project; the School Board has been totally autonomous for spending this
money in the past. Mr. Wilson replied the formula was considered in
terms of inflation and the number of students and what it would cost to
run the system based on the net operating cost for students. It was
determined expanded programming and extension of service could only be
considered separately because it will be more than the budgeted
figure. Councillor Wiseman clarified that extended service and
programming would fall beyond the formula, and she felt the two
Councils do not have the ability to make the decision to tag money for
certain programs; money given to the School Board from the two Councils
is given unconditionally. She concluded that the formula assumes there
is presently an acceptable level of service, but with upcoming changes,
there will be more expensive items implemented, i.e. 1integrating
special education students into the regular classrooms. She questioned
the ability of Council to approve a formula that does not allow for
upcoming matters. Mr. Wilson informed this would be dealt with by the
School Board making presentation to the two Councils. Councillor
Wiseman felt the two Councils do not have the authority to tell the
School Board how to spend their money. Mr. Wilson agreed it cannot be
dictated how money will be spent, but if the School Board needs
additional funding for more than what is already present, the School
Baord should substantiate it to the two Councils. Councillor Wiseman
concluded that a formula with a degree of flexibility will not work for
a school board the size of the Halifax County-Bedford District School
Board.

Warden MacKenzie asked if School Board staff were involved with the
Ad-Hoc Committee in determining this formula. Deputy Warden Mont
informed they were consulted for information purposes only; they were
not actively a part of the committee.

Councillor Walker felt the formula is reasonable assuming there is
presently a reasonable school system within the County of Halifax. He
stated the taxpayers do not mind paying the taxes if they receive the
services in return, but he felt Halifax County cannot bragg about the

school system. He felt the entire system should be studied to know
whether taxpayers are receiving maximum dollars for the taxes paid.
Education is important to the people. He felt there should be a

formula to work within, but nothing that Council must be affixed to.
He concluded there is not equal education throughout the Municipality,
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and it should be improved in various areas. Warden MacKenzie commented
that some areas have a better education system than others because they
have a substantial area rate to cover programs that other areas do not
have. Councillor Walker concluded that School Board funding has been
dictated by the Union and the Province, and these concerns must be
expressed to the public to get them to lean to the Province for what
they want, instead of having the Municipality cover the difficulties
with a formula.

Councillor Lichter informed he has been discouraged with the confusion
between two matters: the quality of education and the money spent. He
informed a good teacher can be hired at a lower level on the scale, and
that teacher can be paid less than one hired with more credentials. He
informed he will never accept the fact that more money will not provide
more education to the students. Councillor Lichter next stated when
the Province came out with a formula per student, School Board members
were very upset. When Dr. Verabioff began discussions about a formula,
an advantage was discovered whereby smaller figures could be used on a
per student basis. Councillor Lichter stated his difficulty with a
formula is that once guidelines are discussed, there is agreement that
there may be extenuating circumstances. There is still a requirement
of 80 percent approval of the Bedford and Halifax County Councils. He
stated if the two Council approve the formula, next spring the two

Councils will again be deliberating about excess funding. He felt
these discussions should begin with the contract signed with Bedford
rather than a formula. Councillor Lichter continued that the School

Board has always appeared to be offended by suggested savings because
it did not seem acceptable to them to have somebody from outside see
things differently than they did. He suggested the School Board should
begin to consider savings to benefit what students learn, including
responsibility. Councillor Lichter stated no matter what is accepted
as a formula now, the School Board will be back at budget time
indicating that part of the 1987 budget has already been commited
because the budget is dealt with so late in the year. He suggested
something reasonable will have to be determined a long time before
1987-88 staff are commited to employment. Councillor Lichter continued
that the government has changed its attitude somewhat, the Minister of
Education holding firm on no increases over the next two years, and 2
percent the following year. However, if this formula is enacted,
allowing a 3.4 percent increase, it will be a gift to the School Board.
Councillor Lichter concluded that Council should be aware that 1987 is
re-assessment year, the School Board will be indicating a commitment of
7/12 of salaries, and that a formula will not work unless the contract
signed under duress 1is adjusted.

Councillor Fralick indicated he agrees with the formula because these
matters have to begin somewhere. He informed there was much
cooperation from the School Board during the formula discussions. Much
confidential information was brought forward to try getting a formula
that would be workable. He suggested another year may bring a budget
for substitute teachers, whereby they could be hired full-time in order
to help obtain a workable budget.
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Councillor Merrigan stated he would like to see the formula presented
to the School Board to determine how they feel about it. He indicated
the first formula presented was not acceptable because it was an open
check to the School Board which cannot be regulated. Councillor
Merrigan concluded that the present formula should also be sent back to
the Committee for a recommendation.

Councillor Reid stated he was not totally pleased with the first
formula, although he did not have many difficulties with it. He
expressed concern about the second formula because he felt it would
turn the School Board into a Committee of Council. If the School Board
wants to implement anything new in their system, they have to get
approval from the combined Councils, making the School Baord a
Committee of Council. He stated with approval of this formula it is
assumed the two Councils will say yes to requests for additional
funding, but he felt Council would not approve of additional funding.
He felt any formula for education funding should be developed with the
School Board - not to dictate what they will get for funding.

Mr. Meech stated that any formula will place certain restraints on both
parties involved. It is proper for the Municipal governments to say
they will only give so much towards the School Board, and it is up to
the School Board to determine how the money will be spent and to remain
within the guidelines. He continued that the thrust of the second
formula is to provide a 1level of control over the financial
contribution the Municipal government would provide to the School
Board.

Councillor Walker informed there was recent approval for an addition to
the area rate for education in his area, which is to be used for items
that are considered to be the respconsibility of the Municipal School
Board. He felt the public should be assured they are getting the
maximum education value for the money spent.

Councillor Fralick indicated he did not totally agree with Councillor
wWalker. One main concern is a reduction in the level of education.
When working on the Ad-hoc Committee, the main goal was to forget about
the dollars and to deal with a possible Provincial reduction in the
quality of education. He informed he supported the formula, and he
would continue to do so, as it attempts to eliminate any reducation in
the quality of education through Provincial cut-backs.

Warden MacKenzie commented about the high figures for substitute

teachers. Each year the School Board indicates they have gone over
their budget for substitute teachers. There was also excess spending
when it was decided to change all tires on all buses. Now they are

considering buying a two year supply of Michelin Tires, and he felt
this is not cost-efficient. He suggested there are several areas that
should be considered as far as costs are concerned. He stated the
County is trying to control its funding, and there will be a meeting
with the Town of Bedford, at which time a decision can be made about an
education formula.
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Members of Council agreed to meet with the Town of Bedford Council to
discuss School Board funding and the formulas as presented by the Ad
Hoc Committee on Education Funding.
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Warden MacKenzie called the Council Session to order at 6:15 p.m. with
the Lord's Prayer.

Mr. Kelly called the Roll.

APPOINTMENT OF RECORDING SECRETARY

It was moved by Councillor DeRoche, seconded by Councillor McInroy:

"THAT Glenda Higgins be appointed Recording Secretary."
MOTION CARRIED

APPROVAL OF MINUTES

It was moved by Councillor Eisenhauer, seconded by Councillor Adams:

"THAT the minutes of the Committee of the Whole Session, October
23, 1986 be approved as circulated."”
MOTION CARRIED
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AGENDA 1TEMS

Councillor P. Baker/Councillor C. Baker - City of Halifax, Sewage
Councillor Reid - Musquodoboit Valley Ground Search & Rescue

Councillor MacDonald - Paving

MELTING WITH OFFICIALS, DEPARTMENT OF FISHERIES, SMALL CRAFTS HARBOUR

Warden MacKenzie welcomea Mr. Rick Young from the Department of
Fisheries, Small Craft and Harbours Division to entertain questions and
discussion with respect to harbours and small cratfts.

Councillor Randall began by informing Three Fathom Harbour has been

experiencing problems for approximatley three years. There are
approximately 14 fishermen operating out of Three Fathom Harbour, and
fishing is their primary means of livelihood. Dredging started there

about three years ago, but the type of dredge used was not capable of
doing the job. Approximately one year later another portable type of
dredge was tried, and the fishermen felt if that work had continued, it
could have Dbeen successful. However, half the dredging was completed
before the dredge was moved to another location. At that time, the
fishermen were told another dredge would be supplied to complete the
Jjob. Less than half of the dredging is complete, and fishermen with
larger boats are almost grounded there until the harbour is dredged.
Councillor Randall stated he would like to know when this job will be
completed, as fishing is these men's primary source of livliehood.

Mr. Young agreed with Councillor Randall's story, explaining the dredge
used was a cutter-suction dredge, which caused problems in Three Fathom
Harbour due to the amount of eel grass in the lower end of the
harbour. The dredginy that has since been done at this location was
land-based around the wharf, but it was not completed because the
machinery could not get to the remainder with the land- based gear.
The remainder of the dredging here must be done by floating plant, and

this project is tentatively scheduled in the five year plan. However,
the five year plan is only being compiled now, and it has not yet been
submitted or approved. Mr. Young informed his department know this

project is a priority, and it has not been forgotten about.

Councillor Randall noted there has been very little money allocated for
1986 as far as dredging, infrastructure, etc. is concerned. Mr. Young
replied it may appear that way because there are so many harbours and

so much work spread across such a great distance. New infrastructure
1s not forseen at all for a minimum of five years. Mr. Young informed
he is responsible for minor capital or maintenance expenditures under
$25,000. Approximately 16 percent of the harbours Mr. Young is
responsible for are in Halifax County. This year $36,000 of a $216,000
budget was spent on the Eastern Shore (16.6 percent). Last year
$51,900 was spent here from a $213,000 budget (24.3 percent). He

concluded there is not enough money to upgrade and maintain harbours as
they shoula be.
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Warden MacKenzie asked about the area Mr. Young is responsible for.
Mr. Young responded that the Small Craft Harbours Division of the
Department of Fisheries and Oceans was created in 1973. The
Scotia-Fundy region 1s approximately 400 harbours large, taking in Cape
North, the East Coast of Nova Scotia, along the Bay of Fundy, along the
South Shore of New Brunswick to the U.S. Dboader. There are 12
employees running this network of harbours, mostly located in Halifax.
There are three district managers, 1including Mr. Young, who is
responsible for Cape North to Halifax. Another district manager in
Shelburne handles from Halifax along the South Shore to Fall Point, and
the third district manager is responsible for the Yarmouth County line
to the New Brunswick boarder. Mr., Youny informed he has approximately
120 locations on the schedule between Cape North and Halifax, and of
that 120 locations, only 70 can be considered to be viable harbours.
Mr. Young informed he 1is responsible for all projects under $25,000;
for the initiation and supervision of those projects; the daily
operation of the harbours: property administration, conflict
resolution; input to the planning process; and for 13 harbour managers,
appointed by the Minister of Oceans and Fisheries.

Councillor Bayers emphasized the importance of the fishing industry in
District 10. He informed there are 577 fishermen on the Eastern Shore.
The Eastern Shore alone comprises 5 percent of the Province's
coastline, and the Eastern Shore has 6.4 percent of the fishing
vessels; 5.77 percent of the licensed fishermen; and 6.96 percent of
the small craft harbours. Councillor Bayers informed he was in receipt
of a letter from the Director of Small Craft Harbours, Mr. Broadson,
indicating the break-down of the money spent along the Eastern Shore.
of §$6,301,008 spent, Halifax County's portion was only $5,000 on a
make-work program for a wharf in Petpeswick and a portion of Three
Fathom Harbour. Councillor Bayers stated the Fishermen's Protection
Association alony the Eastern Shore has been trying to get federal
money directed to the Eastern Shore for dredging. Small Harbour Crafts
support this type of expenditure along the Eastern Shore because the
present life span of some of the structures is finished. The reason
why the lifespan has run out is because there is no funding from Small
Craft Harbours going into the Eastern Shore. Most money is directed to
the Cape Breton area. He named several areas along the Eastern Shore,
which Mr. Young is responsible for, which are in deplorable shape,
including the two main fish plants within the County on the Eastern
Shore, which employ 60 people year-round, let alone the fishermen. The
government has put money into the fish plants, but the fish cannot be

landed here because of lack of dredging. He stated this is confusion
in priorities. He suggested the Federal government may be supporting
offshore fishermen, rather than inshore fishermen. However, marketing

fish must take quality into consideration, and the best quality fish is
landed by inshore fishermen because they are the freshest. Councillor
Bayers concluded that priorities are mixed up, and he felt most of the
budget is determined politically. He stated if the Eastern Shore had
received its fair share of the money over the past ten years, the

infrastructure would not be in the shape it is today. He asked how
much of the budget Mr. Young receives that he c¢an direct himself,
rather than be given direction by politicians. He concluded that he

did not know why the area representatives at all levels of government
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cannot get anything done to support 577 fishermen, 60 full time jobs,
and their families. He had written seven letters about the problems
along the Eastern Shore, but had only received one reply; the reply
indicating there was $5,000 spent.

Mr. Young reiterated that he is responsible for repairs under $25,000.
He stated he does not consider minor capital because he did not receive
any of it this year, and he did not feel he would receive any in the
future. Mr. Young stated there are approximately 1,983 vessels between
Dingwall and Halifax. Approximately 168 (8.5 percent) of those vessels
use wharfs in Halifax County, and 16.6 percent of the minor works
budyet was spent in Halifax County. The previous year 24.3 percent of
it was spent in Halifax County. Mr. Young stated one of the problems
1s it 1s easy to do small things, but it 1is difficult to do large
projects due to budgetary restraints. He continued that every
structure on the Eastern Shore was considered for repair to " an
acceptable condition. It was determined this will probably never be
attained. Many of the wharfs along the Eastern Shore are old, and the
fleet tends to be scattered. It is necessary for the fleets to be
rather mobile for work to be done, and there 1is no real great
concentration in many areas. Another problem is that placement of
structures years ago were not located with any thought to an overall
plan.

Councillor Bayers noted that zero percent of the $20 million budget for
Small Craft Harbours was spent along the Eastern Shore. He stated
there are 32 boats in Jeddore Harbour that cannot get to the fish
plant. He did not accept the arguement that the boats and fishermen
are scattered. He informed the fishermen in his area are only asking
for dredging and repair of government wharfs so the fishermen can land
their catches daily, rather than waiting for high tide. He stated a
break water woula also be desireable, but not requested at this point
in time.

Mr. Young indicated he does not always have the say as to where money
will go. There are a number of problems. When it comes to the Eastern
shore, there is no great concentration of fishermen, and the fishermen
in the area tend to be rather mobile. Wharfs were built for a variety
Oof reasons over a number of years, and the problem with inherting these
is that Small Craft Harbours had no input with respect to planning and
where they were located; therefore, a mess has been inherited. There
are a numper of harbours that are falling apart with only one or two
users of them, but there are still many requests to fix them up. Such
requests cannot be justified. There is only one fisherman using Beaver
Harbour, and there was a meeting with him, the Eastern Shore
Development Commission, and the Eastern Shore Fishermen's Protection
Association in an effort to put this wharf through a disposal process
and have it turned over to the one fisherman using it. East Jeddore
has been sounded, and it is tentatively included in the five year plan
for dredging. There have been numerous meetings respecting Cooper's
Point, and in May it was estimated the costs to fix up Cooper's Point
is in the $400,000 range; complete re-construction 1is the only
alternative for this area. There was a private consultant's
engineering report done, but Small Craft Harbours Division has not yet
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received a copy of it. The problem at Cooper's Point is not the vessel
berthiny area, but at the break water, which will serve the fish plant

for many years in the future. This project is not presently in the
five year plan because there are so many other items of higher
priority. Mr. Young continued that an attempt was made to dredge at

BEast Chezzetcook 1in 1984, and it is unlikely there will be an attempt
here again because the dreding did no good, filling in as quickly as it
was taken out. :

Councillor  Bayers asked about Little Harbour wharf. Mr. Young informed
repairs to Little Harbour wharf is presently included in the tentative
five year plan. There are no proposals for capital expansions
anywhere.,

Councillor C. Baker asked about harbour pollution, expressing concern
about fishermen losing $500,000 worth of fish that used to be brought

in from Herring Cove to Portuguese Cove. Mr. Young replied that
anything within 150 feet of Small Craft Harbour Division's structures
fall within the Division's mandate. He informed Small Craft Harbours

is basically a property administration. He suggested Councillor C.
Baker contact the Regional Director General, as he would know which
branch, if any, of the Federal Fisheries Department could do anything
about this problem of pollution.

Warden MacKenzie stated that a fair amount of dollars were spent at
Cooper's Point by hauling large boulders from Dartmouth to Tangier to
barricade this break water,. He suggested this may have been
unnecessary spending of money. Warden MacKenzie also pointed out that
when break waters, wharfs, etc. are not provided, fishermen are
discouraged from continuing in the industry, ana he felt more and more
inshore fishermen would be 1lost due to lack of facilities. He
encouraged the Small Craft Harbours Division to consider the major
areas referred to by Councillor Bayers, even if a meeting between the
area MLA's 1s required to convince of this need alony the Eastern
Shore.

Mr. Young assured there 1is no conscious attempt on the part of his
division to discriminate against the inshore fishing industry. The
Small Craft Harbours Division is basically concerned with inshore
fishing because the facilities provided by the Division are not large
and sturdy enough to take the kind of vessel traffic the offshore boats
cause. Mr. Young concluded that the area is large with many pressing
priorities and little funds to go around, and the Small Craft Harbours
Division is doing the best it can. He informed the rocks hauled to
Cooper 's Point were the result of an annual inspection by himself and a
representative of the Department of Public Works. It was determined
this area was at a state of disrepair, and it was not safe for
vehicular trafficr. The cheapest form cf barricade is large rocks, and
a contracter attempted to place rocks here through the Department of
Public Works; however, the fishermen would not allow the contractor to
locate the rocks here. Therefore, Small Craft Harbours was contacted
to place the rocks, and it was done during another scheduled visit with
the helicopter. Upon landing it was discovered the rocks were already

located. The helicopter was only used for the pre-scheduled aerial
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work. The total cost of having those rocks located at Cooper's Point
was in the vacinity of $175, and the contract was awarded through the
public tendering process through the Department of Public Works. The
contractor lives in Halifax, and he had to go through Dartmouth to get
to Cooper's Point; therefore, he stopped off Highway 107, loaded two
largye rocks, and located them at Cooper's Point for a total cost of
$175. He stated if rocks were used from the local areas, the project
would have cost an additional $150. He assured there was no excessive
expenditures during this project.

Councillor Bayers thanked Mr. Young for attending the Council Session

and addressing the concerns of Council. He expressed hope that the
projects discussed will be included in the five year plan, and it would
be great if the work could be completed within two years. Mr. Young

left several of his cards for distribution, and invited contact should
there be any problems with Small Craft Harbours facilities in the
future.

LETTERS AND CORRESPONDENCE

Nova Scotia Power Corporation

Mr. Kelly read the letter regarding electrical servicing distribution
on Powers Road.

It was moved by Councillor P. Baker, seconded by Councillor C. Baker:
"THAT this item of correspondence be received."

Councillor P. Baker asked Mr. Kelly if he would also send another

letter to Mr. Easall on behalf of the residents of District 4 thanking

for the excellent service along the Powers Road.

Warden MacKenzie asked that Council be notified when the Jjob along
Powers Road is complete.

MOTION CARRIED

Department of Transportation

Mr. Kelly reviewed this letter from the Minister of Transportation,
advising that the Province intends to proceed with improvements to the
intersection at the Beaverbank Connector and the 0ld Sackville Road
during the 1987 construction season, including traffic 1lights and
additional traffic lanes.

Councillor MacDonald informed this has been a matter of concern for a
number of years, and he expressed appreciation for the action taken by
the Department of Transportation. He also expressed hope that this

work will be done in the earlier part of 1987, rather than the latter
part.
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It was moved by Councillor MacDonald, seconded by Councillor MacKay:
"THAT this letter from the Minister of Transportation be

received.”
MOTION CARRIED

DIRECTOR OF DEVELOPMENT REPORT

It was moved by Councillor Walker, seconded by Councillor Reid:

"THAT the Director of Development Report be received.”
MOTION CARRIED

EXECUTIVE COMMITTEE REPORT

Pension Plan Amendments

Mr. Bensted, Chairman of the Pension Advisory Task Force, Marilyn
MacKenzie, Wyatt Company, and Mr. Wilson, Director of Finance, were in
attendance to discuss this matter. Warden MacKenzie read the report of
the Executive Committee.

Warden MacKenzie asked what amount the County will have to provide when
the amendments to the Canada Pension Plan are effective. Mr. Wilson
informed the amendments to the Canada Pension Plan will require the
County to give 0.1 percent of the total salaries, which will amount to
approximately $3,000 per year, not including the Rehab Centre and Ocean
View Manor. This will rise by 0.l percent every year for the next 15

years.

Councillor MacDonald asked about the Halifax County Pension Plan. Mr.
Wilson informed the calculation for this plan beginning in April will
be $30,000 for the County, $15,000 for Ocean View Manor, and $30,000
for the Rehab Centre. These amounts are over and above the amounts for
the Canada Pension Plan. Mr. Wilson also noted the employees would be
matching these figures.

Councillor Walker clarified that the unions would have to include these
figures in the negotiations to be determined in the overall review.
Mr. Wilson agreed, stating both sides know what the costs are and what
is involved, and that is taken into consideration during negotiationms.

It was moved by Councillor Snow, seconded by Councillor DeRoche:
“THAT the amendments to the Halifax County pension plan be

approved as noted in the report, effective April 1, 1987."
MOTION CARRIED
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Requests for Grants and a Loan

It was moved by Councillor Snow, seconded by Councillor McInroy:
"THAT the following grants be approved by Municipal Council:

District Capital Grant, District 2 in the amount of $395 for
improvements to soccer field, Timberlea Junior High School;

District Capital Grant, District 4 in the amount of $3,500 for
fire equipment for the Terence Bay Fire Department;

District Capital Grant, District 6 in the amount of §2,000 for
improvements to lanes, Eastern Passage;

District Capital Grant, District 8 in the amount of §300 for
improvements to the Eastern Shore District High School ballfield;

District Capital Grant, District 9 in the amount of $300 for
improvements to the Eastern Shore District High School ballfield;

District Capital Grant, District 14 in the amount of $1,000 for
improvements to the Wellington/Fletcher's Lake Fire Department;

District Capital Grant, District 11 in the amount of $3,000 for
purchase of communication equipment, Sheet Harbour Volunteer Fire
Department."

MOTION CARRIED

It was moved by Councillor Reid, seconded by Councillor DeRoche:

"THAT approval be granted for a loan advance in the amount of
$8,000 to the Sheet Harbour Volunteer Fire Department for the
purchase of communications equipment, to be advanced over a period
of ten years principal and interest with Council reserving the
right to levy an area rate in default of principal and/or interest
repayment."

Warden MacKenzie noted this loan'wili probably be repaid over a period
of four years.

MOTION CARRIED

Request for Loan and Refinancing of Existing Loan -
Wellington/Fletchers Lake Volunteer Fire Department

Mr. Kelly reviewed the report.



Council Session = i December 2, 1986

It was moved by Councillor Snow, seconded by Councillor McInroy:

"THAT approval be granted for a loan in the amount of $50,000 to
the Wellington-Lake Fletcher Volunteer Fire Department for the
purchase of a new vehicle and equipment and additionally refinance
the existing loan balance of $28,200,. The new loan totalling
$78,200 will be repaid over a ten year period of principal and
interest with Council reserving the right to levy an area rate in
default of principle and/or interest repayment.”

MOTION CARRIED

FCM Conference

Mr. Kelly read the report included on the supplementary agenda.
It was moved by Councillor Eisenhauer, seconded by Councillor P. Baker:

“THAT Council guarantee to pay 12 percent of the deficit for the
1988 FCM Conference to a maximum of $18,000."

Councillor McInroy clarified that the motion is for a maximum of
$18,000, and Mr. Kelly added that the money will be spread over the

next two budgets.
MOTION CARRIED

The Society for the Rehabilitation of Alcoholics (Talbot House)

Mr. Kelly read the report of the Executive Committee concerning this
matter.

It was moved by Councillor McInroy, seconded by Deputy Wardem Mont:

“THAT Council approve a grant in the amount of §5,000 for the
Talbot House."

MOTION CARRIED

Metro Shelter for Homeless Men

Mr. Kelly read the report.
It was moved by Deputy Wardenm Mont, seconded by Councillor McInroy:

"THAT Council approve funding in the amount of $41,730 for the
metro shelter for homeless men with the possibility that the
funding be allocated from the Special Reserve Fund.”

Councillor MacKay asked if there are sufficient funds in the reserve
fund for this project, and if the County 1is eligible for housing
demonstration funds for this project. Mr. Meech replied that under the
demonstration project there were funds allocated for this type of
housing, more specifically for Dartmouth and Halifax. However, the
total amount allocated to both Halifax and Dartmouth is Dbeing
contributed toward the total cost of this project. He continued that






