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COHHITTEB OF THE WHOLE 
NOVEMBER 17, 1988 

PRESENTATION OF MUNICIPAL DEVELOPHENT PLAN AND LAND USE BY-LAW 
FOR PLANNING DISTRICTS 3 AND 9 

PRESENT WERE: Warden Lichter 
Councillor Meade 
Councillor Poirier 
Councillor Fralick 
Councillor Baker 
Councillor Ball 
Councillor Bates 
Councillor Adams 
Councillor Randall 
Councillor Bayers 
Councillor Smiley 
Councillor Reid 
Councillor Horne 
Councillor Merrigan 
Councillor Morgan 
Councillor Snow 
Councillor Eisenhauer 
Councillor MacDonald 
Councillor Boutilier 
Councillor Richards 
Deputy Warden McInroy 
Councillor Cooper 

ALSO PRESENT. Mr. R.G. Cragg, Municipal Solicitor 
Mr. D.D. Reinhardt, Deputy Municipal Clerk 
Mr. T. O'Carrol1, Planner 
Mr. R. Hudston, Chairman, Public Participation Committee 

SECRETARY; Glenda Hill 
warden Lichter called the meeting to order at 7 p.m. He advised that the purpose of the meeting is to present the draft Planning Strategy and Land Use By-law for Planning Districts 8 and 9. He thanked Mr. 0'Carroll, the Planner, and Mr. Hudston, the Chairman of the PPC, for their hard work and dedication to this project, noting that it has been in the works for a long time. 
Mr. Hudston stated the development of this Plan and Land Use By-law has been a long process, beginning over five years ago. He advised that the process began in May, 1983 with staff meeting with the public 
to determine what kind of planning strategy the people of the area wanted. It wasn't until September, 1983 that the first Public Participation meeting was held. It then took many meetings to learn the process and to find out what planning was all about. Mr. Hudston advised that before the final draft was complete, 105 PPC meetings were held and about 105 different policies were developed: however, that was not to say the policies were developed at 4 rate of one 
policy per meeting.
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Mr. Hudston stated when the first draft was complete, the PPC agreed 
to meet for an entire day to review it: however, they only got through 
the Plan in that one day because everybody wanted to discuss and re- 
view every aspect of the plan, which was exhausting. However, it can- 
not be said that nobody got a chance to state their opinions or get an 
explanation. He advised that the PPC went on a bus tour of the entire 
area, which made the Plan much more understandable to all members as 
there are 12 communities in total which fall under this Plan. There 
were several open houses, so residents could view the Plan and how it 
was developing, and there were several meetings in individual com- 
munities, as well. Two surveys were done: one in 1984 and one in 
l986, to which there were good responses. The surveys asked resi- 
dents‘ opinions and views about what they wanted to see in their com- 
munities. The results were tabulated and used in the Plan. 
Mr. Hudston advised that all meetings were well advertised, both in 
the papers, via public service announcements, fliers, etc. 

He noted that from the 105 PPC meetings held, the draft presented at 
this meeting is the fifth. Each draft was thoroughly reviewed and 
discussed until the final document was complete. There were also 38 
Municipal Plan Committee meetings, many throughout the summer of 1987 
to deal with the community of Lake Echo. There are still some 
requests for minor zone changes that have come forth, although they 
have been agreed to by the PPC representatives for the respective com- 
munities; therefore, zoning maps are still in the midst of changes. 
Mr. Hudston concluded by presenting the Plan and By—law in hopes that 
it would be the final draft. 
Mr. 0'carroll began by stating that Districts 8 and 9 represent a 
unique planning area; it is similar to other parts of Halifax County, 
yet unique in many ways. It was difficult to determine what parts 
were similar and what was unique. He felt the final draft of the Plan 
vividly pinpoints each of those areas. He stated the area is very 
rural with a large suburban-type community: it was this strong con- 
trast which made it difficult to understand the different perceptions 
and concerns of the different communities. However, it was agreed 
that the entire area wanted to preserve the rural environment and that 
there be no deterioration of the natural environment. 
Mr. O'Carroll proceeded with explaining the various designations and 
their intended purposes. He noted that the largest designation is the Mixed Use Designation, which cover almost the entire area - ll of the 
12 communities in the Plan area. That use will support the history of settlement and rural activities in the communities, and many long time 
residents are trying to make as much of a living there as possible. 
The residents are concerned about their rights to continue using their 
lands in a reasonable manner and a manner which will protect the com- 
munities. The Mixed Use Designation brings all of these concerns to- 
gether. It supports the working rural economy and also deals with 
allowing residential subdivisions to develop where people expect some 
protection for their property values. It does not necessarily re- 
strict or inhibit development of economic activities, although it does 
offer some protection. 
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Mr. O'Carroll advised that the Mixed Use Designation is largely zoned 
General allowing almost every type of use except mobile home parks and 
salvage yards. There was a special zone created for salvage yards, as 
there is one in existence at the present time. 
The next largest designation is the Lake Echo Community Designation 
surrounding the lake and affecting approximatley 3,000 residents. He stated this is an area that has quickly grown over the past ten years, and it will continue to grow. Most of the residents work in the 
cities, and there is not much commercial, industrial, or resource 
activity, although it was recognized that some such activity is needed 
to support those existing in the community. He advised that this designation contains zones for single unit and two unit dwellings, as 
well as zones for the provision of the mobile home park, which can 
only be expanded by development agreement. He advised that single 
mobile homes are not encouraged. The main concern was for the quality 
of water in Lake Echo, which is protected under this designation. 
Mr. 0'Carroll continued to review the various designations under this 
new Plan. They were the Industrial Designation, applied to the 
Eastern Shore Industrial Park at East Chezzetcook, to provide for 
industries not encouraged elsewhere in the plan area: the Watershed 
Designation, intended to protect the Lake Major potable water supply: 
the Provincial Park Designation, for the support and development of 
the Provincial Park at Porter's Lake: and the Plan Amendment 
Designation to provide for the future use of DND lands, should they be released by DND. He noted that the DND lands are County-owned and 
leased by DND for a bomb operation. The lands are not in use at the present time, but the military is not willing to say the lands are 
safe. If they are ever declared surplus to the needs of DND, the people can then look at the intended use for these lands under this 
zone. He noted that the lands are surrounded by nice beaches. 
Mr. 0'Carroll next reviewed the summary of proposed zones, as outlined 
in the staff report circulated. He noted that the R~A and R—B Zones 
are similar to R-1 and R-2 zoning, but the residents of the Mixed Use Designation did not want to be thought of as a suburban area, such as Cole Harbour. Therefore, they supported these zones as opposed to R-1 
and H-2 zones, although they are very similar. 
He noted that several zones were made site specific for those with more extensive uses for their lands, such as the salvage yard and large scale home businesses. He noted that the residents are happy with the understanding that if their neighbours do not know what is going on, it can be accepted. 
Mr. 0'Carroll next reviewed the subdivision By-law Amendments 
necessary to accommodate the proposed Plan for Planning Districts 8 and 9. He noted that the amendments are related to development along private roads, lot frontage exemptions, fish and boat shed lots, and subdivision requirements for lots containing more than one main 
building. He reviewed each of the proposed amendments, which must be approved through the public hearing process, as outlined in the staff report.
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Questions and Comments from Council 
Councillor Fralick asked how long the Eastern Shore Industrial Park 
has been in existence. Mr. O'Carroll advised that it was opened 
approximately seven years ago, although it never prospered as 
intended. He advised there is only one building in the park. 
Councillor Bayers clarified that there are four tenants in the one 
building. 
Councillor Richards inquired about the R-A designation. Mr. 0'Carrol1 
explained that it is very similar to an R-2 Zone: however, the people 
did not want to use the same zone as more suburban areas, so they 
agreed to the R—A and R-B zones. 
Councillor Richards next asked about the last amendment to the 
Subdivision Bywlaw. He asked if a parcel of land more than 5,005 
square feet could not be used for fish and boat shed lots. Mr. 
0'Carro1l explained that an existing parcel of land which is legally 
created, but undersized could be used for fish and boat shed lots 
provided all applicable regulations in this regard are met. other 
uses would not be permitted on such a small lot. Mr. Hudston added 
that the fish and boat shed lots are permitted to allow fishermen to 
set up small lots for boats, nets, etc, where they would-not have to 
live. He advised that original lots for this purpose are 1,800 square 
feet, but the Province has indicated they do not want to see these 
lots any larger than 5,005 square feet because the Province does not 
want somebody to move into the lot and eventually gain residential 
status and apply for a rezoning. Therefore, 5,005 square feet is the 
largest lot size that can be created for the purpose of fish and boat 
shed lots. 
Deputy Warden Mclnroy inquired about the zone for the mobile home 
park. Mr. O'Carroll informed that the entire area was zoned T, and 
the mobile home park can be developed further under this zone, subject 
to a development agreement. However, no additional mobile home parks 
are permitted. He added that this zone will not affect the owner's 
rights, and it will prevent confusion in changing the By-law. 
Deputy warden Mclnroy inquired about new mobile home parks or 
expansion to mobile home parks depending on the name of the park, if 
it is as physical expansion to the existing park. There was some discussion in this regard. Councillor Adams clarified that the mobile 
home park in question was owned by Robert Norwood, and he transferred 
the title to his son, Paul Norwood, although the mobile home park name remains the same. 

Mr. O'Carroll felt the Plan clearly indicates that a physical expansion is permitted, although a new mobile home parks is not. He stated he would further verify this to be sure. 
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Councillor Richards asked if the property lines shown on the zoning 
maps are accurate. Mr. O'Carro1l informed they are as accurate as the 
Technicians can get them with their equipment and information provided 
by LRIS. He noted that LRIS information is not 100 percent accurate, 
and property owners are encouraged to pinpoint any inaccuracies to 
LRIS. 

Councillor Richards expressed concern that the maps are not accurate; 
as he tried to pinpoint land he owns. Mr. O'Carroll suggested that 
Councillor Richards visit his office to discuss this matter. 
There were no fiurther questions or comments from Members of Council. 
warden Lichter ratified that the public hearing for the adoption of 
this Plan and By-law will be held on December 12. 1988 at 7 gum. 
Members of Council agreed. 
There being no further business, the meeting adjourned at 8 p.m.
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Borrowing Resolutions -------------------------------------------- -- 29 
Board of Health - Legal Services --------------------------------- -- 30-31 

Charitable Donations --------------------------------------------- —- 40 

FCM Conference --------------------------------------------------- -- 35 

Grants ----------------------------------------------------------- -— 7 & 17-18 
Garbage Collection Contracts ------------------------------------- -- ?—15 & 19-22 

Harness Racing --------------------------------------------------- —- 3?-38 

Industrial Commission Report ------------------------------------- -- 33-35 

Loan - LHF Fire Department --------------------------------------- -- 16-1? 

Motion - Recording Secretary ------------------------------------- -— 1 & 24 
Motion - Approval of Minutes ------------------------------------- -- 1-2 & 24 
Motion - Letters & Correspondence -------------------------------- -— 1-4 & 26-28 
Motion - Video - Local Government - The Team In Action ——————————— -- 3 
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Motion - Dates for Public Hearing -------------------------------- -- 5 
Motion - Taxi By-law --------------------------------------------- -- 5 
Motion - Pension Adjustment -------------------------------------- -- 5 
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Motion - Appointment to N.A.D.E. --------------------------------- -- 28 
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Motion - Borrowing Resolutions ----------------------------------- -- 29 
Motion - Legal Services, Board of Health ------------------------- -- 30-31 
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Motion - Zoning Amendment, Entertainment Uses -------------------- -— 39 
Motion — Need & Demand Study, Department of-Housing -------------- -- 39 
Motion - Street Parking Control ---------------------------------- -— 40 
Motion — Charitable Donations ------------------------------------ -- 40 
Motion - Taxi Fares ---------------------------------------------- -- 40-41 

N0n—C0uncil Appointments ----------------------------------------- -- 19-22 

Public Hearings — Dates ------------------------------------------ —- 5 
Pension Adjustment ----------------------------------------------- -- 5 
Police Assessment Report -4 --------------------------------------- -- 19 
Pension Plan Adjustments ----------------------------------------- -- 28-29 

Rahabilitation Centre - Transit Service -------------------------- -- 31-32 

Super Mailboxes -------------------------------------------------- -- 6 
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Sludge Management ------------------------------------------------ -- 18 
Sidewalk/Snow & Ice Control -------------------------------------- -- 18 
Sidewalks, First Lake Drive -------------------------------------- -- 31 
Street Parking Control ------------------------------------------- —- 40 

Taxi By-law ------------------------------------------------------ —- S 
Taxi Fares ------------------------------------------------------- -- 40-41
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Harden Lichter called the Council Session to order at 6 p.m. 
Prayer. Mr. Kelly called the Roll. 

with the Lord's 

It was moved by Councillor Sutherland, seconded by Councillor Deveaux: 

"THAT Glenda Hill be appointed Recording Secretary.” 
MOTION CARRIED 

QPPROVQL OF MINUTES 

It was moved by Councillor Deveaux, seconded by Councillor Randall: 

"THAT the minutes of the Council Session, November 
approved as circulated.” 
MOTION CARRIED 

1. 1993, be
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It was moved by Councillor Fralick, seconded by Councillor Reid: 

”THnT the minutes of the Special Council Session. November 7, 
1998 be approved as circulated." 
MOTION CARRIED 

It was moved by Councillor Sutherland, seconded by Councillor MacDonald: 
"THAT the minutes of the Committee of the Hhole meeting, 
November 17, 1988, be approved as circulated." 
MOTION CARRIED 

LETTERS AND CORRESPONDENCE 

Minister of Transportation and Communications 

Mr. Kelly reviewed this correspondence concerning paving of Atholea Drive, Parkway Drive, and Landsdown Drive in 1989. 

It was moved by Councillor Baker, seconded by Councillor Poirier: 
"THAT this item of correspondence be received." 

Harden Lichter suggested that future letters to the regional office regarding 
paving of streets should also be copied to the hinister. Members of Council 
agreed. 

MOTION CARRIED 

Minister of Transportation and Communications 

Mr. Kelly reviewed this letter regarding Council's request for a flashing light 
at the intersection of Trunk 3 and Route 333. 

It was moved by Councillor Fralick, seconded by Councillor Baker: 

HAT this item of correspondence be received." 
MOTION CRRRIED 

Minister of Transportation and Communications 

Mr. Kelly reviewed this correspondence about sidewalk projects in Beaverbank 
and Sackville. 

It was moved by Councillor MacDonald, seconded by Councillor Deveaux: 
"THAT this item of correspondence be received.“ 

Councillor MacDonald suggested that a letter be written to the Division 
Engineer in the Eedford office, requesting that these sidewalks be finalized, 
including the completion of the Beaverbank Road sidewalk. Also, that it be 
noted that the Connolly Road project is from 1987. 

_......—.._... _..-..-__



CULNCIL SESSION 3 DECEMBER 6, 1988 

Union of Nova Scotia Municipalities 

Mr. Kelly reviewed this correspondence regarding a training video for 
distribution to each of the Municipal members. 

Councillor Deveaux informed that the video is very helpful and would prove 
useful to all municipalities. He noted that there is no cost for the use of 
the video. 

It was moved by Councillor Deveaux, seconded by Councillor Poirier: 

”THRT the Municipal Clerk be directed to act as a liaison 
person with the Union of Nova Scotia Municipalities in 
acquiring the video, ‘Local Government - The Team in Qction.'" 
MOTION CQRRIED 

It was moved by Councillor Snow, seconded by Councillor Deveaux: 

“THQT this letter be received." 
MOTION CARRIED 

Metropolitan area Tourism Qssociation 

Mr. Kelly read this letter to fiirport Transfer Limited expressing concern that 
the Bedford-Sackville, Fall River, Haverley, Hammonds Plains area does not have 
bus service to the airport. The letter was copied to several County officials. 

It was moved by Councillor Snow, seconded by Councillor Horne: 

"THQT this letter be received.” 
MOTION CQRRIED 

Councillor Fralick expressed concern that the western sub-system of the County 
has been neglected again. He stated there is no difficulty with a bus service 
for those areas listed, but the western area should also be considered, as the 
MQTR is supposed to be serving that area, as well. 

Councillor Baker agreed that Districts 1 to 5 have been receiving nothing from 
the association although they contribute financially to the Association through 
taxes and otherwise. He suggested a association for that area alone should be 
formed. 

MOTION CRRRIED 

t was moved by Councillor Snow, seconded by Councillor MacDonald: 

"THQT a letter be written to the Metropolitan firea Tourism 
Association expressing dissatisfaction for not including the 
western portion of Halifax County in the letter to Airport 
Transfer Limited.“ 
MOTION CQRRIED
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Town of Llvgrpool (two letters) 

Mr. Kelly advised that these two letters are with regard to the authority for 

municipal units to control the squealing of tires. The first letter was to the 

Harden and Council and the second to the Minister of Transportation and 
Communications. 

Harden Lichter advised that he and Mr. Cragq have discussed this issue, and it 

was felt that until something further is heard from the Union of Nova Scotia 

Hunicipalities, there is not much that the County of Halifax can do. 

It was moved by Councillor Cooper, seconded by Councillor Eoutilier: 

"THQT this letter be received." 
MOTION CARRIED 

Minister of Transportation and Communications 

Mr. Kelly read this letter in response to Council's communication regarding the 

paving of various streets in North Preston. 

It was moved by Councillor Adams, seconded by Councillor Mclnroy: 

"THQT this item of correspondence be received.“ 
MOTION CARRIED 

Harden Lichter advised that he has already responded to this letter expressing 

appreciation for the action taken. 

SUPPLEMENTQRY CORRESPONDENCE 

Metropolitan authority 

hr. Kelly reviewed this correspondence regarding the handling and disposal of 

biomedical wastes. 

it was moved by Councillor ndams, seconded by Councillor Horne: 

"THAT this item of correspondence be received.“ 
MOTION CARRIED 

nountain Security Limited 

Mr. Kelly advised that this letter requests that Halifax County ask the Nova 

Scotia Police Commission to appoint Angela Larocoue and Bill Bollard as By-law 

Enforcement Officers for the purpose of enforcing the Dog By-law while employed 

with Mountain Security Ltd. 

It was moved by Councillor Sutherland, seconded by Councillor 
Richards: 

"THQT the Nova Scotia Police Commission be requested to appoint 
Angela Larocque and Bill Bollard as By—law Enforcement 
Officers for the purpose of enforcing the Municipal Dog By—law 
while employed with Mountain Security Limited." 
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PLANNING ADVISORY COMMITTEE REPORT 

application No. RR-24-04-88-13, Cyril Harvey 

Mr. Kelly reviewed the report and recommendation of the Planning Rdvisory 
Committee regarding this application. 

It was moved by Councillor HacKay, seconded by Councillor Baker: 

"THQT Application No. Rn—EQ-04-EB-13 be approved and that a 
public hearing be scheduled for January 9, 1989 at 7 p.m.” 
MOTION CARRIED 

EXECUTIVE COMMITTEE REPORT 

Taxi By-law 

Mr. Kelly advised it is the recommendation of the Executive Committee that the 
Taxi By-law be amended to change the date of licensing of a taxi to fipril 30 
from January 1. 

It was moved by Councillor Richard, seconded by Councillor Mclnroy: 

"THQT Halifax County Council approve the change in the Taxi By- 
law, Section 7, by deleting the words ‘first day of January‘ in 
the first line thereof and substituting therefore the words 
'30th day of April‘." 

Councillor MacKay asked why the amendment was proposed. Harden Lichter- 
responded that the taxi operators have requested the change, and it was felt 
that it would be much easier and better for staff and taxi operators to have 
their inspections done during March and April, as opposed to December and 
January. 

Mr. Kelly further clarified that the amendment was requested by the taxi 
industry because Christmas and New Year‘s is such a busy time for them, and it 
would also be a better time for staff to carry out inspections. The amended 
date would also be the same as other municipal units. 

MOTION CQRRIED 

Pension Adjustment, 1988 and 1989 

It was moved by Councillor Snow, seconded by Councillor Richards: 

"THAT Halifax County Council approve a pension adjustment for 
the years 1988 and 1989 in the amount of 4 percent.” 
MOTION CRRRIED
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Canada Post — Super Mailboxes 

Mr. Kelly reviewed the report and recommendation of the Executive Committee 
regarding yhis matter. 

It was moved by Councillor Fralick, seconded by Councillor Baker: 

"THAT Halifax County Council approve the location of super 
mailboxes by Canada Post at Elk Drive and white Birch Drive, 
Tantallon.“ 

Councillor Meade asked if Canada Post got permission to locate boxes here from 
abutting property owners. He noted the proposed location is a playground and 
the area around the boxes will be lit. He suggested the Councillor for the 
area will get many calls about problems there at night. Harden Lichter noted 
that the lot in question belongs to the Municipality. 

Councillor MacKay referred to a policy adopted by Council in 198% whereby any 
parkland was not to be sold, conveyed, or disposed of in any manner. He 
suggested the proposed use of this green area would not be in keeping with that 
policy, and he spoke against the motion on that basis. Harden Lichter 
objected, stating the land will not be disposed of, but only a small portion 
will be used to serve the people of the area with super mailboxes. 

Councillor MacKay felt the people may or may not want these super mailboxes, 
depending on the proposed use of the land. He felt the mailboxes would not 
enhance the property. 

Councillor Cooper stated he cannot support leasing this land for 20 years for 
the purpose of super mailboxes because they take away from door to door 
service. 

Councillor Fralick stated he has no objections to the recommendation, and if 
this location is not supported, there is no other place to put the mailboxes to 
serve three subdivisions in the area. 

Councillor Eisenhauer also stated he would support the location, as the 
Residents‘ flssociation has requested the boxes, and they have concurred with 
the location. He noted that the super mailboxes are very much superior to the 
old green boxes, and they should be supported. 

Councillor Deveaux indicated support for the motion, stating he wished he had a 
green area to locate super mailboxes on because there are many complaints from 
residents about other locations for these mailboxes. 

Deputy Harden Hclnroy inquired about the legality of placing super mailboxes on 
this green area with regard to the policy referred to by Councillor MacKay. 
Mr. Cragg responded that it may be permissable to locate the super mailboxes on 
green areas, depending on the interpretation of the Act, whereby parkland shall 
be used for park, playground and other similar public purposes. 

MOTION CARRIED
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Reguests for Grants 

It was moved by Councillor Adams, seconded by Councillor Snow: 

"THRT Halifax County Council grant approval for the following 
grants: 

a) General Parkland Grant in the amount of 52,360 for the Fall 
River Recreation Centre; 

bl District Capital Grant, District 2 in the amount of $4,090 
and a General Parkland Grant in the amount of sn,o9o for 
renovations to the soccer field at Timberlea Junior High 
School; 

cl District Capital Grant, Distirct 4 in the amount of $5,000 
for Jaws of Life for the Terence Bay Fire Department; 

d) District Capital Grant, District 18 in the amount of 53,500 
For improvements to Highland Park Subdivision multi-purpose 
playing field‘ 

el District Capital Brant, District 24 in the amount of $1,230 
for paving County-owned walkways at Spence Drive and Cedar 
Crescent.“ 

MOTION CARRIED 

Garbage Collection Contracts, 1989-1991 

Members of Council agreed to deal with each area individually. Hr. Kelly 
reviewed the recommendations as they were approached. 

It was moved by Councillor Baker, seconded by Councillor Meade: 

"THAT the garbage collection contract for nrea 1, District I be 
awarded to James harriott." 
MOTION CARRIED 

It was moved by Councillor Poirier, seconded by Councillor Fralick: 

”THfiT the garbage collection contract for area 2, District 2 be 
awarded to James Marriott." 
MOTION CARRIED 

Councillor Snow asked if the low bidder was recommended for all contracts. 
warden Lichter advised that all but two were recommended to the low bidder. 
He noted that all reports and recommendations are included in the agenda except 
for Area 9, District 9, which is included in the supplementary fgenda. 
Councillor Snow next asked why the low bidders were not recommended for those 
two contracts.
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Deputy Harden Hclnroy, Chairman of the Executive Committee, explained that two contractors were disqualified from the tendering process at the outset because they did not comply with all tendering requirements and subsequent requests for additional information. During deliberations, one of the contractors was asked to provide additional information, and the recommendation was deferred pending receipt of the information. 

Deputy warden Hclnroy continued that the recommendation for District 12 was for the second low bidder because it was felt the low bidder, Ansel Barkhouse, would not provide a satisfactory service. The same considerations were made for Area 9, District 9 after more information was compiled. The second low bid for this contract was considerably higher, and it was felt the low bidder could not carry out of the work for the bid price. The bid was unrealistically low, and it was felt the service would be jeopardized. 
Councillor Snow noted that the low bid for Sackville was not recommended, as well. He stated the taxpayers must be protected. Harden Lichter noted that the lowest bid in Sackville was not considered because it was not acceptable. 
Councillor Reid clarified that the recommendations were by necessity, as opposed to choice. 

Councillor Deveaux stated the low bidder should not always be awarded the contract, although it may be the most democratic way to award a contract. He stated if good service is provided at the outset, it would be very undemocratic to push that contractor away because another contractor has a slightly lower bid. 

Councillor Ball stated it is important to keep tax dollars down. If the contractor with the lowest bid can provide a satisfactory service, the tender should be awarded to that contractor. He stated it is also important to consider employment in the area, if bids are not outrageously high. Sub- contractors are another concern. 

Deputy Harden Mclnroy suggested that concerns about sub-contracting the garbage contracts should be protected against with a clause in the contract. hr. Cragg noted that the contracts must be awarded as the invitation to tender was called for. The signed contracts should not contain a clause the contractors were not aware of previously. He suggested a contractor could refuse to enter into the contract if such a clause were contained in the contract; also ones who did not respond to the tender call may feel prejudiced in some way in that regard. 
Councillor MacKay stated the public tendering process should include very specific details of the contract, including equipment to be used, hours of operation, preferential treatment to County business, etc. He stated everybody should be given an opportunity, and the contract should be awarded to the low bidder unless it is absolutely felt he cannot provide the service. He noted if there is difficulty after a contract is awarded, it can be terminated. 
It was moved by Councillor Fralick, seconded by Deputy Harden Hclnroy: 

"THAT the garbage collection contract for Area 3, part District 
3 (Cranberry Lake) be awarded to James Marriott.“ 
MOTION CARRIED
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It was moved by Councillor Fralick, seconded by Councillor Reid: 

"THAT the garbage collection contract for Area 3A, part 
District 3 (Tanta1lon, Peggy's Cove) be awarded to James 
Harriott." 
MOTION CARRIED 

It was moved by Councillor Baker, seconded by Councillor Fralick: 

"THAT the garbage collection contract for Area 4, District 4 be 
awarded to James Marriott." 
HOTION CARRIED 

It was moved by Councillor Ball, seconded by Councillor Richards: 

"THAT the garbage collection contract for Area 5, District 5 be 
awarded to Fred Marriott.” 

Councillor Ball noted that the only concern with this recommendation is that 
the contractor may sub-contract this job, and he feared that the service may 
deteriorate from the existing level of service. He expressed hope that there 
will be some form of protection for the residents in this regard. Councillor 
MacKay stated there should be no difficulty with the service being sub- 
contracted, as long as it is provided satisfactorily. Otherwise, it is up to 
the Engineering and Horks Department to determine if a service is not 
satisfactory and to take the necessary action. 

MOTION CARRIED 

It was moved by Councillor Deveaux, seconded by Deputy warden Mclnroyz 

"THAT the garbage collection contract for Area 6, District 6 be 
awarded to Leo J. Beazley." 
MOTION CARRIED 

It was moved by Deputy Harden Hclnroy, seconded by Councillor Richards: 

"THAT the garbage collection contract for Area 7, District 7 be 
awarded to Leo J. Beazley.” 
MOTION CARRIED 

Councillor Cooper asked if there is any explanation for the high increase in 
cost for this contract with only a limited increase in the number of homes. 
Mr. Newman advised that there is no explanation for this increase. 

MOTION CARRIED 

It was moved by Councillor Adams, seconded by Councillor HacKay: 

"THAT the garbage collection contract for Area 8, District 8 be 
awarded to Lantz Leasing and Rentals Limited." 
MOTION CARRIED
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It was moved by Deputy warden hclnroy, seconded by Councillor 
Sutherland: 

contract for area 10, former 
to Lantz Leasing and "THQT the garbage collection 

District ls/part District 13 be awarded 
Rentals Limited." 

Councillor Horne stated it was his understanding that only the lowest bids 

would be considered, but since this recommendation was made, the rules have 

changed. He informed that Enfield welding presently provides this service, and 

they have done a very good job over the last three years; they have the 

equipment and the employees to do the job five days a week. It was his 

understanding that Lantz Leasing may find it difficult to do this job with 

their existing equipment. 

Councillor Horne continued that all employees of Enfield welding live in the 

area, and all maintenance on trucks is done in the area. If Enfield welding 

does not get the contract, the business will fold and the employees will lose 

their jobs. He recommended that Enfield welding be granted this contract, as 

their bid price is well within the range of the other contracts. 

appreciation for the concerns of Councillor 
able to do a proper job, especially 

because contracts have had to be terminated in the past. However, if the 

lowest tender is not accepted, not only is procedure being changed, but the 

Engineering & works Department is being told that the Executive Committee and 

Council can make a better recommendation than staff. He stated staff studies 

these tenders carefully before making a recommendation, and Council should be 

showing some confidence in their recommendations. If the contractor cannot 

provide a satisfactory service, staff’s reputation is on the line with respect 

to their recommendation. He stated the tendering process deserves a better 

decision-making process. 

Deputy warden Hclnroy expressed 
Horne that the contractors may not be 

Councillor Reid stated the rules for awarding these contracts did not change in 

the midst of the process, but the low bidder was not recommended for the 

contracts in Districts 9 and la because it was felt the low bidder could not 

provide the service. However, the low bidder for area 10 has proven that he 

can do the job. 

Councillor Snow stated he once felt that Lantz Leasing and Rentals Limited 

could not do the job, but after the contract was awarded to them, he found they 

have done an outstanding job. He questioned how it can be known that somebody 

cannot provide the service unless he is given a chance. He stated Districts 1% 

and 17 are subsidizing garbage collection in District 13, and he suggested that 

area should get out of municipal garbage collection and do it cheaper on their 

own. He concluded that he will support Enfield welding. 

There was much discussion about the awarding of the contract for garbage 

collection in nrea 10. It was noted that when tenders are called, it is 

advertised that the lowest bid will not necessarily be accepted. 
Councillor Horne reiterated that Enfield welding can do a good job at a 

reasonable price, and they should be awarded this contract. He stated large 

companies can always outbid the smaller companies, and there would soon be a 

monopoly of large companies getting all the contracts.




