COUNCIL SEESSICN 7 20 MARCH 1990
Filsz No. ZA-1&3-04-30 - 2mencéments to the Land Use Bv-law €for
Plznni i i ; cycling Depeots

It was moved by Councillor Fralick, seconded by Councillor Meade:

"THAT a puklic hearing be held on April 9, 1990, at 7:00
PM to discuss this issue."
MOTION CARRIED

File MNo. PA-F5S-05-90 = 2Amendments to the Municipal Planning
Strateqgv and Land Use Byv-law for Plannhing Districts 14 & 17

It was moved by Councillor Deveaux, secondsd by Councillor
Eisenhauer:

"THAT a public hearing ke held on April 30, 1990, at 7:C0 PM
to deal with this issue."”
MOTION CARRIED

EXECUTIVE COMMTTTEE REPORT

Requests for CGrants

It was moved by Councillor Adams, seconded by Counciller Randall:

"THAT the following grants be approved by Council:

a) General Parkland Grant, District 8, $370.00, and District
Parkland Grant, District 8, 8870.00, for lighting, Lake Echo
Zallfield;

) District Capital Grant, District 17, $2,000.00 for repairs
to boathouse, Cheema Canoe Club;

¢) District @apital Grant, District. .5, $5,000.00. £or the
purchase of a vehicle for the purpose of be;ng a utility and
emergency response vehicle."

MOTION CARRIED

Sidewalk Agreament with the Department of Transpeortation

M. Kelly reviewed the recommendation.

t was moved by Councillor sSutherland, secended by Councillor
ize: :

and Maintenance Agreesment with the Department

"THAT the Municipality enter into a Sidewalk constructio
Transportation re: Armcrest Estates, Phase 13B, Sackvill

5.
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Lakes Deveslopment.”
MCTION CARRIED
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on nf Ratchford Lands. for Sub-staticon for Sackville
T+ was moved by Councillor Boutilier, seconded by Councillor

"PHAT the Municipality authorize the purchase of the
Ratchford Lands at a cost of not more than §96,000
(including legal costs and deed transfer tax) for the
construction of a sub-station for the Sackville Fire
Department."”

MOTION CARRIED.

SUPPLEMENTARY EXECUTIVE COMMITTEE REPORT

Lease Agreement - Bedford Waterfront Development Corporation

Councillor Morgan stated that he was in support provided a change
be made to Page 6 - 01. He stated that there was some concern that
r=fers that the Redford Waterfront Development Corporation could
grant easesments to lands we used to own and that in the last line
of *this section that states that upon expiration of the lease that
tha 2asements to all lands would expire. He stated that this would

Liis

~ause problems.

-

moved Dby Councillor Morgan, seconded Dby Councillor

nPYAT +he lease be anproved subject to amendments made

to the wording of paragraph 6-01."
ICN CARRIED
Repeort RE: An Analvsis of Balifax Countv's Participation in the
Mainstrest Preogram

T+ was moved by Councillor Sutherland, s=2conded ky Councilloer

"THAT Council endorse the implementaticn ¢f Cption 22 cf
th2 report, conditional upon the deletion of the third
paragraph.”
Councillor alick asked what was budgeted for the program. Mr
Mesch stated tl&t this was §105,000 in the general operaticaal
budget.
MOTION CARRIELD
s
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URBAN SERVICES REPORT
It was moved by Councillor Deveaux, secconded by Councillor Cooner:

"PHAT the following environmental rates fcr 1990 be

approved:

Full environmental services $.285
Reduced environmental 5.210
Fire (Hydrant) Protection Only $.075
Herring Ccve area (collection only; £.090
Herring Cove (collection and F.P.) gAles "

Councillor Reid stated that the if areas which provide the most

——

dollars to that environmental service are dropping 3 cents then the
reduced environmental rate should drop 3 cents.

It was moved by Councillor Reid, seconded by Councillor MacDonald:

"THAT +the raduced environmental rats be amencded to 13

cents."
Councillor McInroy stated that he would not have difficulty with
referring all rates back toc ths Urban Services Committee :Zor

AMENDMENT WITHDRAWN

 H

O T

was moved by Councillor McInroy, seconde by Ccuncillor
ilier:

-

-
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"THAT this item be referred back to the Urhan Services

'«nlmj -—d—n_ i

.

MCTION CARRIED.
BOARD QOF HEALTH REPORT

I+ was moved by Councillor Merrigan, seconded by Councillor Morgan:

"THAT the M:ri:ipality of the County of Ealifax should
immediately ags an Engineering Consultant to carry »ut
3 deta'led a seasmor* of the problems and evaluate the
option sand costing for the Beaverbank area."

e



COUNCIL SESSION 10 20 MARCH 1990

Councillor Merrigan stated that this was incorporatad into a motion
that was passed in June of 1988. He stated that there is a 50%
malfunc=ion and 75% of the wells are pclluted in the three
subdivisions in this area of Beaverbank. He askad that council

3 } ] ine

suppert thi
to the Mill

- R

motion and also defer action on hooking up Woodbi
Cove system until this study is done.

Councillor BEoutilier stated +that since last year Councillor
Merrigan has been complaining about the pollution of Duck Pond and
stating that Woodbine was a health hazard. He stated that the
Sackville Community Committee has spend much tims in putting an
agreement together and that 1/2 hour before the meeting with the
Minister, Councillor Merrigan did not want it. He stated that he
would not endorse any mction to delay this agreement.

=

Councillor sSutherland stated that council is looking to get a
recommendation that could cost substantial dollars and stated that
they did not know the costs relative to the assessment and asked
where the funds would come from. Mr. Meech stated that a
resolution was passed in May of 1989 for a pollution control study
t> be don2, but this was not done. He stated that the funds would
ne provided by the Department of the Envircnment and would be
onsidered as an advance of any funds that would be contributed to

h2 project.

-0

Councillor Meade asked the cost for the consultant. Mr. Mesech
stated 570,000,

Councillor Eisenhauer stated that tha2se were two 3eparate 1ssues
trying to be put together as one. He stated that either thers= is

problem or there isn't.

[§7]

MCTICN CARRIED
It was moved by Councillor Merrigan seconded by Councillor Morgan:

"PHAT a letter be written to the Minister of Healt
asking if there is an urgent health problem at Woodbine
C

¥

and under what authority does he have the right to for
a hook-up and also ask for the solicitor's opinion

whether the Minister has the authority to force the hook-

Ty M
CLl i

After much discussion on the issue,

MOTION CARRIED

a0
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District ¢ Ratepavers Association - Legal F
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Councillor Horne declared a conflict of interest.

Councillor Deve=aux reviewad the request of the Association and
asked that council support granting the funds for the bill.

Councillor Fralick guestioned why this was not taken to the
Executive Committee. Warden Lichter stated that he had preferrsd

Council! to deal with this rather than the Executive.

lor Ball stated that it was the choice of the ratspayers to
1i:e lecgal council, and should be up to them to pay the cost.

It was moved by Councillor Morgan, seconded by Councillor Fralick:
"THAT this item be referred to Executive."

Councillor Sutherland stated that Council should deal with this
item now and nct send it to Executive.

MOTION DEFEATED

It was nmnoved by Councillor Deveaux, seccnded by Ceputy Wwarden

Bakar
'"THAT Council approve paving t
the District 6 Ratepay=rs Assoc
MCTION LDEFEATED.

he legal fees incurred by
iatien.'

Scout visgit

Councillor Ball took the opportunity to recognize the First Sambro
Scout Group who alsc were attending the session as a part of their
Citizenship Badge.

4

HALTFAX COUNTY TINDUSTRIAL COMMISSION APPOINTMENTS

It wa

]

moved by Councillor Fralick, seconded by Councillor Meade:
"THAT David Smith be nominated £for membership

5 moved by Deputy Warden Baksr, seconded by Councillor
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"THAT Leo Pa2ddle be nominatsd for membership.

wo o Rl
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cnded by Councillor Horne:

ri=r, s=a
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It was moved by Councillor
"THAT Kenneth McGrail be nominated for memkbership."

It was meved by Councillor Deveaux, seconded by Councillor
Sutherland:
"THAT Rod Henman be nominated £for membership."”

It was moved Dby Councillor MacDonald, seconded by Councillor
Eisenhauer:

"THAT Councillor Robert Harvey be nominated tor
membership.”
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It was moved by Councillor Boutilier,
Su i

utherland:
"THAT Councillor Evan Morgan be nominated for
=
It was moved by Councillor Harvey, seconded Dby Councillor
Eisenhauer:
"THAT Reginald MacAusland be nominated for membership."”

was moved by Councillor McInroy, seconded by Councillor

()

It was moved by Ccuncillor Morgan, seconded by Councillor Adams:

"THAT Councillor 2ill Horne be nominated for membership."”

was moved by Councillor Sutherland, seconded by Councillor
vVeaux:

U+
m ct

"THAT Councillor Gary Meade be nominated for membership.”
It was moved bhv Councillor Smiley, seconded by Deputy Warden Baker:
"THAT Wallis Hawes be nominated for membership:

was moved by Councillor Horne, secondad by Councillor Reid:

"THAT Xen Burrcws be nominated for membership."

ol
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COUNCIL SESSICH

It was moved by Councillor Bavers, seconded ty Ccuncillor Bates:

"THAT Brian Smith be nominated for membership."

~

Was nov

LE d by Councillor Mocrgan, seconded by Councillor
Eisenhauer:

1]

"THAT Paul Parsons be nominated for membership.”

It was moved by Councillor Boutilier, seconded by Councillor
Fralick:

"THAT the maximum number of Councillors be members ¢f the
Industrial Ccemmission, seven plus the Warden."
MCTICN CARRIED

Therefore, Councillor Horne, Councillor Meade, Counciller Morgan
and Councillor Harvey were reappointed for membership to the
Industrial Commission.

Council zagreed to take a vote on the ‘amaining 10 nominess and

arpoint the four with the most votes. The results were:
David Smith 5
L2¢ Peddle 8
Kenneth McGrail 16
Rod Henman 10
Reginald MacAusland 5
Daniel Avery 13
Wallis Hawes 12
Kz2n Burrows b
Brian sSmith 7
Faul Parsons 13

Therefore KXenneth McGrail, Daniel Avery, Wallis Hawes and Paul
Parsons were appointed as members to the Industrizl Commission.

It was moved by Councillor Ball, seconded by Deputy warden Eaker:

"THAT a. letter be writtan to the Minister of

Transpertation with a copy to the MLA concerning the

nl:nw=y on the 01d Sambro Road betweaen Sussex Strz2et and
aiblin Park as it 1s in complete disrepair and request

up\hadlng this yvazar."

MOTION CARRIED

iesed



COUNCIL SESSION 14 20 MARCH 1990

CN_BRIDGE SEAFORTH - COUNCILLOR RANDALL

Counciller Randall stated that he raised this item a few months ago
and CN is investigating an area map to detarmine ownership and will
then undertake repairs or replacement of the bridge.

It was moved by Councillor Randall, seconded by Councillor Adams:

"THAT a letter be written to CN in Moncton regquesting
that he advise as to their determination of ownership
and if they agree, what action is to be taken by them to
40 the necessary repairs or replacement the bridge at
Seaforth."

MOTION CARRIED

SCC ASSTSTAN STS = CO OR _BATES

wWithdrawn.

EFUND uT 0O W ¥ PROGRA - UNCILLOR EY

Councillor Smiley stated that women's groups have the ability to
help reduce the Social Services rolls. She stated that in her area
there is concern with regard to the cutbacks to women's programs
bHoth there and in general. She stated that this may bﬂ due to a
lack of understanding and knowledge of what is offered. She gave
the example of Lee Place and the various services provided.

W3 moved by Councillor Smiley, seconded ¥ Councillor
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"TYAT Council invite this women's group o make a
presen:at;on to Council, at a special session, to become

aware of their activities ."
TION CARRIED

URGENT AGENDA TITEMS

Requlations RE: changes in Op

Counciller Richards expressed concern about the anncuncement made

by the province concerning open store hours. He stated that the
days affected were not only Sundays, but alsc Boxing Day, Christmas
Day, Good Friday, Labour Day, New Ysar's Day and Thank sg*anJ Day.
Ee stated that this applied to any store less than ,00C sguare
feet
s <)
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It was moved by Counciller Richards, seconded by Councillor
Sutherland:

"THAT a letter be written to the Attorney General, Hecn.
Tom McInnes asking for a reconsideration ¢f these changes
to reflect and resrect those dayvs that seem so very
impcrtant to many segments of society."

Councillor Bates stated that this motion was premature as no
research has been done. He stated that Council needed more
information.

Councillor Morgan stated that he agreed that more research had to
be done before a motion was passed.

It was moved by Councillor Deveaux, seconded by Councillor
Eisenhauer:

"THAT this item be referred to the Executive Committee
for more research, and then be brought back to Council.™®
MOTICN CARRIED.

Councillor Poirier stated that she has received a petition from the
residents in Sprucewood Avenue in Timberlea for paving under the
15 year program.

It was moved by Counciller Poirier, seconded by Counciller Frali

K

1

"THAT this petition be receivaed by Council and forwarded
to the Department of Transportation."
MOTION CARRIED

ADDITION OF ITEMS TO APRIL 3, 1990 SESSION

None.
IN-CAMERA TTEM
It was moved by Councillor Horne, seconded by Counciller Richards:

"THAT this sessicn move in-camera.”
MCTION CARRIED

Council agreed to come out of camera.

The session adjourned at 9:20 PM.
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1990 TAX RATES

Mr. Meech reviewed the revised summary report distributed to
Council by Mr. Wilson. He stated that staff is recommending Option
Three, which would mean 73 cents residential and $1.95 commercial.
It was moved by Councillor Morgan, seconded by Councillor Horne:

"THAT the 1990 Tax Rates be set at 73 cents residential
and $1.95 commercial/business."

Councillors Sutherland and Richards asked for a recorded vote.

Meade - for Poirier - for Fralick =~ for
Baker - for Ball - against Deveaux =- for
Bates - for Adams - for Randall - for
Bayers - against " Smiley - for Reid - for
Warden - for Horne - for Morgan - for
Eisenhauer - for MacDonald - for Boutilier - for
Harvey - for Sutherland - for Richards =~ for

McInroy - for

Councillor Bayers stated that he voted against the budget last year
and with a 21% incr=as in assessment this year and without the
operational grants for the fire department he could not support any
budget increase above the cost of living at 5.2%

MOTION CARRIED 20 FOR
2 AGAINST

It was moved by Councillor Ball, seconded by Councillor Harvey:
"THAT Council, or a committee of Council with appropriate
staff, come up with a set of priorities and plans that
Council can adopt as a method to achieve things in the

Municipality."

Deputy Warden Baker stated that he would like to be on such a
committee.

Warden Lichter stated that he had no objections, but it would be
up to council to stick to the priorities and it would take
commitment on the part of every councillor.

Councillor Ball suggested that Mr. Meech formulate the committee
on a volunteer basis.

Councillor Morgan asked for clarification and stated that there

- DR



ANNUAL COUNCIL SESSION 16 15 MAY 1990

must be long range planning somewhere. Councillor Ball stated that
departments have plans, but not council along with staff.

After further discussion,
MOTION CARRIED

Area Rate Package

It was moved by Councillor Richards, seconded by Councillor
McInroy:

"THAT the rates for Districts 7, 23, 24, and 25 although
approved, that the budget of the Service Commission that
has been submitted to wus not be discussed until
Councillor Cooper's return, as per the agreement made
with him;

AND FURTHER THAT the area rate package, including the
Memorandums from the Sackville Community Committee, be
approved."

MOTION CARRIED
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PUBLIC HEARINGS

12 March 1990
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Councillor

Poirier
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Deputy Warden Baker

Councillor
Counciller
Councillor
Councillor
Councillor
Councillor
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Councillor
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Councillor Harvey
Councillor Sutherland
Councillor Richards
Councillor McInrov
Councillor Cooper

ALSO PRESENT: Mr. G. J. Kelly, Municipal Clerk
Mr. Dan Weir, Acting Municipal Solicitor
Mr. John Bain, Planner
Mr. Bill Butler, Planner

SECRETARY: Twila Smith

——— e = R S e M S R e S e e e S e e e e S R WSS e -

D2puty Warden Baker called the puklic hearings to order at 7:00 FM
with the Lord's Praver. Mr. XKelly called the Roll. Deputy Warden
Baker then explained the procedure for the hearings.

It was moved by Councillor Poirier, seconded by Councillor
Sutherland:

"THAT Twila Smith be appointed as Recording Secrestary."
MOTION CARRIED

PA-FEN-36-839 AND SB-04-89 - AMUNDMENTS TO THE MPS FOR PLANNING
DISTRICTS 15, 13. BND 19 AND AMENDMENTS TO THE SUEDIVISION PY-TLAW

Mr. John Bain presented the report stating that the purpose was to
establish a service boundary within the MPS for Planning District
15, 13 and 19 and the Subdivision By-law.

He statad that a pollution control study was undertaksn in 1984 to
investigate sewage disposal problems in “Ehe community..of
Springfield Laka, in Upper Sackville. The objective of the study

was to identify the extent of malfunctioning sewage disposal
systemn, select an alternative waste water disposal method and
recommend a phassd program of implementation.
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Mf. Bain reportecd that the first phase was completed in the spring
of 1989, and completion of the second phase 1s 2xpected in the
spring of 1990.

Mr. Bain stated that the amendments are in conformity with plan
policies contained in the MPS and are also consistent with
Municipal polity in effact in other serviced communities.

asti S ouncl

Councillor Harvey asked where the outfall was going. Mr. Bain
stated that the outfall was going to the north east corner of the
lake; intoé a stream and eventually into Fenerty Lake and the
shubenacadie System. He stated that the design capacity should not
result in any negative envirconmental impacts.

Councillor MacDonald stated that the sitz was picked for its good
environmental and filtration qualities.

Spea in Favour

None.
Speakers in Opposition
Nene.

eci Council
It was moved by Councillor MacDonald, seconded by Councillor Reid:

- "PHAT the amendments to the MPS for Planning Districts
..>:-15, 18 and 19 be approved."
.MOTION CARRIED

It was moved by Councillor MacDonald, seconded by Councillor
Sutherland:

"THAT the amendments to the Subdivision By-Law Dbe
. approved."
: MOTION CARRIED

PA-SA-04-88 - APPLICATION BY NOEL FTREDERICKS TO AMEND THE SACFVILLE
MUNICIPAL PLANNING STRATEGY AND LAND USE BY-LAW RE: SMALL-SCALE

us RATIONS

Mr. Bill Butler presented the staff report stated that an
application has been received from Mr. Fredericks in order to
permit the operation of a used car lot on his property. HMr.

- A Em EE Ay Em i Ay Sy - A & B . B B Eam e
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Fredericks currently operates a vehicle sales business from his
residential lot, located at 1250 Sackville Drive. This vehicle
display ar=za is screened from Sackville Drive by a mature growth:
of trees and is fenced from the neighbouring property to the north
west. There are no signs on the lot advertising the vehicles sales
operation except for windshield signs advertising individual:
automobiles for sale. L oy

As part of the plan review process, the Plan Review Committee has
made two recommendations which have . some relevance to. this.
application. They are:

- That a policy be added to the planning strategy supporting

the extension of municipal services along Sackville. Drive.
between Millwood Drive and the western boundary of the

Millwood lands. Such an extension is intended to service:
existing homes, including Mr. Frederick's property.

That a community commercial designation be established”alongl
the north east side of Sackville Drive, between the Beaverbank
Connector and Millwood Drive. i

It was staff's recommendation that no amendments be made to the
MPS.

Mr. Butler stated that PAC reviewed the request and directed staff
to prepare a report outlining options for amending the Sackville
planing strategy to accommodate Mr. Frederick's request.

Four options were provided, with No. 1 being the preferred bbtibn.'
he preferred option was: : i

1 Maintain the Urban Residential Designation. S Allow
consideration of a limited range of commercial service uses.along
Sackville Drive, between Millwood Drive and the westerly Plan area
boundary by dsvelopment agreement.

uestions from Counci

Councillecr Cooper asked if these amendments would be able to be
enforced, such as P{(34)iii with regard to the buffer. Mr. Butler
stated that Mr. Fredericks has indicated that he will have
approximately €-10 cars c¢n the lot and will maintain the existing
tree barrier, and does not want signs to advertise. 3

Mr. Butler stated that Mr. Fredericks has indicated that he will
have 5-10 cars on the premises and will maintain the existing tree

barrier on the property. He stated that Mr. Fredericks has no
difficulty with this and does not need or want large signs for
advertising.
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Councillor Morgan made reference to the terms 'in a state 'of
transition' describing this area. He stated that staff is wise not
to jump intoc full scale development. He asked that if there are
a lot of owners who arply for rezoning to commercial, if there
would be an application for amendments to the plan. Mr. Butler
stated that that was fair.

Councillor MacDonald stated that Mr. Fredericks' property has a
buffer of trees and the neighbours are in favour of this
application.

Councillor Harvey expressed concern about this being outside two
policies, the commercial county policy and with regard to the area
being in transition. He stated that Sackville is under a planning
review process and this could be handled through that area.

Speakers in Favour
Ncne.

Speakers in Cpposition
None.

Decision cof Council

It was moved by Councillor MacDonald, s=aconded by Councillor
Merrigan:

"THAT the amendments to the Sackville Municipal Planning
Strategy be approved."
MOTION CARRIED - 1 NAY

Councillor Cooper stated this has gone through a lcng process and
the community has had input and in general he approved. He statad
that he was concerned with the use of the word 'transitional' and
stated that he hoped it would not reflect against Council in the
future.

Councillor Sutherland stated that this area 1is part of the
servizeable boundary and is on the main highway and in the next 5
years could be commercial.

It was moved by Councillor MacDonald, seconded by Councillor
sutherland:

"THAT the amendments to the Land Use By-Law be approved."
MOTION CARRIED
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ADJQURNMENT
It was moved by Councillor Reid, seconded by Councillor Sutherland:

"THAT these public hearings adjourn."
MOTION CARRIED.

The public hearings adjourned at 7:45 PM.
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ALSQO PRESENT: Mr. K. R. Meech, Chief Administrative Officer
Mr. Geoff Strople, Social Services
Mr. Ed Mason, Director, Social Services
Ms. Ada Smith, Social Services
Mr. Jack MacNeil, Social Services

SECRETARY: Twila Simms

warden Lichter called the session to order at 6:00 PM.

Mr. Mason stated that this session was called to get £formal
endorsement of the position paper that was presented to the
Executive Conmittes. He stated that a motion was passed to ask
approval of council and look for joint approval with the province
to take this further.

Mr. Mason stated that this was a strategy plan discussion documant
and represents many months of work by staff. He stated that this
was circulated to all members in September 1989 as well as October
1989. He stated that it states principles under which the
Department of Social Services operates. It outlines the services,
trends that are occurring and outlines the future direction that
Social Services appears to be moving.

Mr. Mason stated that the Executive Summary indicates that cthe
principles outlined represent ideals to guide the planning and

practices that must occur within the fiscal responsibility. He
added that this is largely dependent on the provincial and federal
cost sharing. Ha stated that some major issues will bhe
highlighted.
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Number 1 is funding of the social services programs and Mr. Mason
stated that this is crucial. Since 1984/5 there has been a trend
away from institutionalization and we have seen the transfer of
health care to social services further exaggerating funding needs.
He stated that many of these have been absorbed under thes general
assistance budget.

Ms. Smith stated that the community based opticns, licensed
facilities, developmental homes, rest homes, there has been a trend
to try to keep people within the community. she stated that
therefore the funding is coming out of the general assistance
program. She stated that there is also a trend over the past 4-
5 years in trying to provide for the elderly and disabled in their
own homes, and this also comes from the general assistance budget
instead of the housing budget. She stated that some care can cost
up to a few hundred dollars per day. She stated that if we can
provide the sam= level of care within the community that is equal
to or less than that of the hospitals they try to do so. sShe
stated that some cases are heavier, but they are managing. She
stated that this was an added burden on the general assistance case
load.

Mr. Mason stated that in the general assistance budget, the area
for food, clothing, and shelter, there would be a 1% increase in
that portion. He stated that this is 10% for the total budget, due
te the community based options program. He stated that this
presents financial difficulties for the municipality because they
are not getting 795% funding in this area.

Mr. Mason stated that supplementation of family benefits is also
castly. He stated that families on provincial family benefits
represents a significant portion of the general assistance budget.

Mr. Strople stated that there is a two-tier system of social
services in NS, one of three in the country. He stated that
provincial family benefits do not provide for all the needs and the
municipality is asked to supplement this. He stated that medical
and dental care is sometimes referred to as basic assistance. He
stated that the amount going to family benefits represents 20%.

Councillor Horne asked if other municipalities were experiencing
similar trends. Mr. Mason stated that this is common in the Metro
area, but did not know what was happening elsewhere. He stated
that 51.8 Million of the $9 Million represents the supplementation
of family benefits and 60% of the $1.8 Million went to family
benefits clients in the community based coptions program.

M1 . Mason stated that another issue relates to the computerization
of the social services department and its role in controlling
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administrative costs. He stated that this depends on limiting the
hiring of new staff and this is done by increasing the technology
and training for staff. He stated that there ars some reviews
going on to determine the needs in that regard.

Mr. Strople stated that under the current atmosphere, to maximize
the efficiency of the resources includes the human rescurces. He
stated that before new people are hired, it must be determined if
we c¢an maximize their performance. He stated that if the
technolegy is put in the hands of staff, hiring of new staff can
be delayed. He stated that investment in automation is paid once
and cdoes not reoccur every year. He added that the lifespan of
most is 5-7 years. He stated that this is the direction in which
tha department needs to move.

Mr. Mason stated that the department is now into cocerdinated home
care since November 1. He stated that there is an agreement with
the department of housing. Senior citizens, people at risk, and
disabled are included in this program which receives 75% cost
sharing. He stated that there are great demands placed on this and
there are 400 on the waiting list to be assessed. He stated that
there are three assessors in the municipality and each person
requires 2 1/2 hours of assessment time. He stated that this
determines whether the person needs health care or homemaking car

Mr. Strople reviewed the nine guiding principles:

1. The key of Social Assistance Policy must be to help individuals
make the transition from social assistance to self sufficiency.
If self~sufficiency is not pessible individuals should be assisted

in realizing whatever potential they may have.

2 All residents of Halifax County should be entitled to social
assistance solely on the basis of need.

3 Social assistance be readily available to all residents of
Halifax County who are in need.

4, Clients of Halifax County Social Service receive a level
adequate to meet the basic needs for food, shelter. clothing and
health care.

§. In regard to assisting clients enter the job market, we provide
the provision of assessment, counselling and referral services
should not be limited with the best job prospects but extended to
the severely emplovment disadvantaged. Personal development for
clients, rather than employment alone should be the goal of sccial
assistance policy.

6. In transition from social assistance to independence, clients
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must play an active role in making choices about their future and
assume responsibility for their own lives.

T Social Assistance system must respect individuals rights to
privacy, provide access to information and also ensure that
decisions are made impartially and that the appeal process 1is
clearly understood.

8. Administration of the Department of Social Services must be
guided in an open and efficient manner. Adequate resources must
be provided for the department to properly fulfil its mandate. The
department must be accountable for its actions and expenditures to
the residents of Halifax County through the representatives on
County Council.

9., The effectiveness of the sccial services department in helping
¢lients become independent depends on c¢lose cooperation with other
levels of government and the community at large.

Councillor Bayers questioned supplementing family benefits. Mr.
Mason stated that this program is cost shared, but nct to the
extent that we want. He stated that the general assistance 1is cost
shared 75%, but the other areas are cost shared 50%. Mr. Mason
stated that the provincial family benefits scales are capped. He
stated that there is a maximum allowance for rent and other
categories. He stated that disabled persons, for example, are
given a fixed amount for room and board of $357 per month, but the
actual costs for those individuals can be up to $2000 per month and
the municipality supplements the rest. He stated that this is the
case for homes for special care as well.

Mr. MacNeil stated that family benefits do not have a mechanism to
meet the immediate needs of the families, ie. if the furnace quits
in the middle of winter.

Councillor Bayers stated that there are some who are receiving more
than the basic needs of life, when we are supplementing a 35700
mortgage. Mr. Mason stated that the department tries to watch for
those situations closely.

Councillor Harvey stated that with the high cost of provincial
family benefit programs supplementation, he asked if there were a
lot on municipal assistance that gqualify for provincial family
benefits and we maintain them until they are on the provincial
program. Councillor Harvey stated that 80% of this case-locad is
single families. Mr. Mason stated that this does happen because
it takes months before those clients are able to be put on the
provincial system.

Councillor Harvey asked if the turn-over was significant. M.






