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costs involved. He stated that teachers are paid $15.00 to $20.00
per hour, in cities even higher. He stated say it is a 30 hour
course at s$20 hour. That is $600. He said the registration fee
would be around say $60.00. This shows a net profit of 560.00.
He stated that the problem is not getting enough net made to pay
everything. He stated that there are some courses that pay for
themselves but unfortunately, there are others that do not.

Councillor Smiley stated that Mr. Michael mentioned the process of
working with administrative agencies. She stated that she wished
to make mention of a meeting she attended back when the Blue Water
Assocliation was formed. She attended a Seminar of Community
Features Programs in the Province. She stated that it was guite
an eye opener to hear the Chairman of the Windsor Committee stand
up and talk about one of the options that they exercised. This
being the Self Employment Option. She stated that this was a
matter where a person on Social Assistance or on employment
insurance is eligible for special funding in order to start their
own small business. Some very good applications came in and were
approved and these people started their business but needed help
in bookkeeping, accounting, marketing and basic skills required to
operate a small business. She stated that even further on in the
process, they developed that these people were lacking the basic
skills such as reading and math. She stated that it is exciting
to hear you speak about the directions you are wishing to proceed
in. She mentioned the Latch Key Program for children. She stated
that woman on Social Assistance need that after school care as well
as day care and the economics of a community school.

Councillor Cooper stated that with regard to the agreement that was
reached for the Eastern Passage Community School, there was a
number of areas where there were potentials for conflict between
the regular program and the community school program. He asked how
Mr. Michael anticipated that these concerns would be addressed and
the effect of one upon the other. :

Mr. Gordon Michael stated that part of this is that sometimes
education can move ahead too fast. He stated that we have to
educate the Public School Teachers and Principals which are moving
into a new society and advise of what we are trying to do. He
stated that he felt this just needs sitting down.

Councillor Cooper asked with regard to fiscal lines, do you have
an objective when you put on a program to reach a certain level of
income funding for that.

Mr. Michael stated that we have tried to recoop 70-80% of what we
put on. He stated that the Province sets criteria for certain
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courses, for ex. 8 people to a course).

Councillor Cooper stated he realized there was extreme pressures
on buildings, he asked if the Board recently considered going on
a twenty-four hour operation on their buildings to rearrange
upkeep, maintenance or whatever to enhance the use as what they are
tryvying to do.

Mr. Lloyd Gillis stated that regarding a 24 hour basis, no
consideration has been given to it. He stated that they did have
a building that had night shift., He stated that this wasn't being
done to allow buildings to be opened longer.

Councillor Cooper asked how many latch key operations were in the
County at present.

Mr. Gordon Michael answered that there were about 20.

Councillor Cooper asked how criteria was set.

Mr. Gordon Michael stated that they worked the principals out
first, they worked in the community to see how many were

interested, and then put it on.

Deputy Warden Ball thanked Mr. Gillis and Mr. Michael for making
their presentation.

ADJOURNMENT

It was moved by Councillor Sutherland, seconded by Councillor
Randall

"THAT this meeting adjourn."
MOTION CARRIED.
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lor Richards asked

Cauncit 1 latters of correspondsncs frcm tas
Town of Antigonish anéd City ¢f TOronto, warranted scme actisn -
Haiifax Csunsy louncil' s zars.

Tapucty Wardan Ball stated that thz cne specifically zon Toronts :27s
“Eay rec=ssarv action". IHe stated that we may datsrmins that z
[2CES3arYy action is in actazan.

<ouncillor Eissnhauer statad that with ragaré = =ks zstizn

The Jity <f Toronto. an issue similar To this absut =wo C=
$2SS10n5 &go wWas discussed whichh we 2313 a2t suppsre He =

tiat with regard tc the moticn of the Town of Aatigonisi. =a
JdesTisn 13 i the Zrograms uncdar the 14 year:z are tax sxemp:s
itated tiat they are resguesting that it be zers-ratzd. =s zcoztad
that it was tc his understanding that anyching ‘zersc-ratzd weul
Se =xported out of the country. He ztatad taat Lz £id not =hini
The moticn will stand z= it is.

=puty Warden Eall stated
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Ll b awas Cole =D aaiTl

i< Was moved by Councillcr

"THAT tiis matter ke rerferred to the Executiv

action if recommendaticn ¢ that Zommittee dsem

MOTION CARRIED.

Inersss Milllicap, 2lack Soipe., <o <ha 30]118 Wasta lana—~=men- ::
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Mr., Kelly raquested that this isttsr be tabled.
It was moved by Counciller lMeade. saconded by Counciliicr zdams

"THAT this latter ba faceiveg."”
ACTION CARRIED.
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Z< was moved Ey Councilior Meade, szconded by Ccuncilloer Poir
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"THAT this letter be forwarded to the Metropolitan Authsrizy. ™
MOTICN CARRIED.
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Ceputy Warden Ball asked :if the last Supplementary Agenda
zould kB2 cdiscussed at present.
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The IZcmmittee agra=sd.
MAMT N DOLTOY

4dr. K2lly advised that na had circulated to members <f <suncii &
resolutisn which was submittsd by c;unc:l-o; Lz2n Geucher, =Z zhz
Tewn of Bedfcrd with respect to this rescluticn.
< was mnoved 2y <Counciilsr MeInrey, :sacondai by Czuneillsr
Ssutiilisr

"THAT this latter =2 received. " W

AOTICM CARRIZD.

™y HP OLE

Zsuncilior Cooper stated that more d&iscussican re This
Tattar a: tThe PAC meetindg on February &, 1291 that kL=
would like zTo take this spporzunity =5 izdiczats Lanning
AGvizony :::m;::se 533 Rads the rsczmmendartisa EST iTen D2
deferred Lecause tha propossG +<changes would nct achieve ztie
orizinal cbjective <¢f the amendment.

It was moved oy CTouncillor Cooper, seconded by Councillor Fraiici

item be da2lated from the agenda until sucn time as
ht back by the Planning Advisory Committas
I
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It was moved Sy Counciller Zeveaux, s2conded =y Czuncillasr Cisger

"THAT a pubizic hsaring onh«this applicaticn ze heid ca Cebrusrs
~c “ "

25 1980

AOTICH ZARRIED.

Z b NO, SA-ED/CB=25<00-06= SMENDMENTS TC THE LIND USE ZVeTaw
SOE SASTERN PASSRCE/COW BEAY PE: APDLICATICN B ULTRAMAR CANAD:D INC

-t was .moved 2oy Councillior Deveaux, seccndsd By JSsungiilisor
3utheriand

"THAT a public hearing on this applicat:isn be held z-n February
2%, 49971 %
MCTICN CARRIZLC.
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CHAT A punllc Zsaring on this appiizazicn be halé on Fesnrusry
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councillor BSoutilizr :zzated that L2 <THcught Taer 2 ==
infcomaticon cowing “rop the PAC desticyg _a9l i
s2ncerning the slan amendment that ans iiz
PArTiclirpatics sessicn keld Zeor slal sezhasuga Ths
Lawrenc=atcwn Plan. H2 stated thz=t azs
and 1t was the unanimous consent Tae
that we nct preceed witih the plan &
Lawrencstown 7ian. == sztated that it ATH
PAC. He asked 1£ any Czuncililors wish
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Mr. ¥2lly outlined the raport advising thac <he E
nas received a request from the Fire Advisory
funding Zcor representatives of fire department
Natiscnal Fire Symposium in Ottawa in Fabruary
sharad with the raspective fire departments.
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It was moved oy Councillor Sutherland, s=sconcad -y Zouncillor Herns
"THAT funding be provided in the Exacutive I3fice isudger
cocurses and seminars. tTo share the tost o of o Sive Z
representacives T attend the Naticnai Firs Symposium With tas
Provision tiat thers be no mors than sne raprassntative Sroo
any one Zire department.

MCTION CARRIED.
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limit on heow many wouli:l

Deputy Warden 2all statsd that there was a limit of £i
Councillor Devsaux 3asked which departments aad repr
attsnding.

Zeputy Warden 3all stazed that a2 selisvad —hers jers
reprasentatives frcom Hubkards, Herring Jove, Black fointT, Tastarn
Pissage, 3ind maybe LWF.

Councillor 2eveaux =sk=d 1f anybody =lse zoulé atitznd if they paid
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Deputy Warden Ball stated they could attend. He st
wars rforwarded ts all Z&sparctments suggestiag zhat
departments showed an interest i the progranm, B
snarznu might De arrangsd. He advised that it came |
zome, i1rst servs sCasis. He stated there was
ieparzments Dut one came back after the deadline.

Jcuncillor Horne asied i 3705 per parson would Se tha 3mournt -ssT

saarzc.

S2puty Wardasn Ball scated i1t would bs 35700 per parszon. 39/30 cost
sa23aressd.
Az, Helly advised that tha Exscutive Committas racommenged tihis =o

2ouncil for appreval.
=t -71as moved by Councillcer Adams, seconded by Councillsr MacDernsld

the Purchasing Policy Manual for Halifax Jsunty
ipality e zpproved.®

-SUiciilor iHorgan asked whether anything was provided :co gilvs
Pricrity when providing goo;s and services tc zusinessas payiag
T3xXes witihin Haliifax Coun

Mr., atad tlhare was 29 prevision fer tais

70 stated that within the last v=ar, th

ping d decatad at CTouacil. 3He statad thart

= Egraement =that we wanted to :iacorpors
fu nragtize.

Morcan stated he iwas not aware that dsbats -0k rlace
Wwith rsgard ts tihis,

2 2id some research iz which a ra2comm=sxdaticn was
made that this nct be in cornc“at d in the Purchazing Sclicw. Ha
statec that this positicn was upheld in the end by Council.

|

tsuncillisr Meade stated that in June 1989, it was raised :n
Souncil: He stated that it was referrsed back tc the =Zxscutive
Commizt2e In July 1289,

Mr. Meech stated he would investigate this.

Cguncillcr Morgan asked that Council give this He
stated that bd=cause of the small percentage of bHusinss o=t
—n Halifax CJounty, we do not want to indicate that Joods and
services being provided would be exclusive to those businesses. He
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T0 =ncourage Lncrzased tax 3ssessmant iz

12 thers were zny groups :utside 32
£311l under this pol-cy.

Mr. Meecn advised this would includs zhe S2hab Cantrs z2pnd ~-zar
V2w Manor.

Zounciller ier stated :f a purchasing policy 15 going ts5 =2
implamentzd. groups zhoulid be placed under tis pclicr wien -z tias
Procsss <f implamentaticn. =na afftar. «whe £oildy vsias® hHasn
mplamentzgd

Mr. Meech stated this 13 the inranrt. He THe
3o0ard 3 certain smount of surssdicrtzon Tas
management z=:xd administration o ths Rehap Cantra.

Councillsr Eoutilier stated that he noticed the wvalunzssr f:rs
dzpartments c¢id unot £311 under =this. He advised - previsus
Jroblzms. = asked why they wouldn't 5= placed under zaiz

- -

Councilicr Boutilier raiterated why 2 policy would
£irst and then snly lock for peopls to £all uader

eech statsd that 3 policy has been in placs zhe

ars. Thls was a method :to provide some more dsta:
£ : 5 TO the practices anc zrocedurss to bs fsllowed in
£h ‘the. poiicy.

icr Boutiliser zsked what thz zmounrt would be Thz-

go througn Zxacutivs or through a racommendatic

Ar. Meech stated approzimately 350,20C snd this woul3i == 2TErov7T2g
=y himself. He stated that whether it be the Purchasing
Zoordinator or himself, they have tc as well fcliow the pUurchiasasig

Councilleor =Zoutilier expressad czoncern with regars ¢
axpended that would bz able to by-pass the Executive sr < : ;
He eoXpressed concern with <the Purchasing <oordinator i:3ving
awarding auticrity in the bid value ¢ up ts 330,000. He srated
that was a fairiy large sum of money.

Ar. Meech statad that thers would be reports cn a regulair sasis
indicating what tenders wers awarded.

sk Al
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ouncillor Boutilisr askad when bids =2me in, is thera a oo ihibitntig
withinl the Municipality that ianforms tha unsuccessful bpidder:s

x“r. Nally sutlized the rapors whica imcluded an G2 Eo.gara-liss 3%
all sidewalks in the Municipality 3ubiecT =2 131 =az=renasca
agresment with tie Cleparctment zZ Traasgortatica.
=t was moved BHy <Councillcr Sutherland, ssconded by ~ovacillzy
Ceveaul:
"THAT the Zidewallk Maintenance I2nSTIuUCIishn Agrasment =1-7
hetweaen Halﬁzax gaunty ML : :al;:? and =the Ispartment cI

MOTION CARRIED.

s

it was moved by Councillor Meade, secended 2y Councilisr Zayers

"THAT the amount of $351,300 be transferred from zhe vehicie
reserve fund for vshicle acquisiticns 1291-92 be apprcved.”
MOTIOM CARRIED.

s

Mr. Kelly outlined the ilcan rzquest contained in ths rapere

=t was moved by CTouncillor fraiick, sscendad By Ceuncilior Msads
"THAT the lsan requast in the amount £ £209,2329 for tae
Seabright Volunteer Firs Department fcr purchase 2f 3 pumper
£fire vehicl:s be approved. The ican w:ll be advanced cvsr =
ten '{10). year pericd of principla =nd interast with =he
Municipalaity reserviig. the right tTo. _svy an area  r©ste ia

default of principie and/or interasst.”
ACTICN CARRIED.

what procedure was zZollowed T2

Zounc:llor Boutilier guestionsa
2w f£ire wvehicle.

ZsTermine tie need £2r a2 n

councillor Fralick stated that in conjuncstion with the Tire Servize
Cevzlopment Cfficer resviewed the raquirements Zor the arez and it
was dJatermined that the price would be spproximately 5173,3500-
£180.,000. He s=<ated that the community 135 lsokzag at =oday wizh
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Tomerrow in mond.

Ar. ¥elly cutlined the repcrrt.

It was moved o5y Councillor Meade, s52ccnded oy Touncillsr Zairzsr

"THAT mrcperty at Jueensland, owned Dy Jcanns Jorbstt 5=
approvec for registratisn as a municigal haritace propercty.”

MOTICSN CARRIEZI.

fdr. ¥eolliy outlined the report stating that a2 Jounty =Ssard of
Health received a rzport from the Dszpartment of Hsalth & Fitnass
Ioncerning a water quality survey in the dClherrybrcok zraa. =
sdvized that concliusisns and recommencdations were sttacaed.

It was moved by Councillsr Adams., seconded =y Councillor

v3

1

(r

4 1

b

e

)

e

0
=t

o
wn

-

o

i

w0
R
i oy
(8}

"
[

N

O

=
=
m

i
o

m

ot

B
e
P
n n
o H

Lo W

M ¢y v

ne =i CCsdltz
. -
r

(5 I
oM

conszderzé at the same
Department of Health % Fi
priority list for servicing."
MOTICN CARRIED.

Zouncillor Maclonald =z=tated —RaTara
very bad zhape. He stated that we should assist in clisaning up
refcr

TiAat tThere are scme lakes

zhese lakes. He, the 2, 3upportad the rsqguest.

It was moved Dy ZJcuncilldr  MiacDenaid, s2ccnded By Jouncililor
=

—“eveaux

councl
Ar. Mandavili
SNViIIcnment.

Counciliors Sutherland, Horne and Meade voluntserad T: serve cn the

Zommittas,
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-y -

Louncliior Melnz

Iy stated that we shculd esnsider a cartain numosr
of non-council appointees to the Committea2. He stated that chers
3re Tiir2e p=0ople rassed an interest ts Lim TS s=rve as

2 member c<cn this

Jeputy Warcden 2Zall suggestad <that Councilillors '‘Ze .3I1van =cae
SPPCOITUNLITY COVar tTh2 n=Xt couple cf weeks to determins i1Z anybody
frem their :community would be interssted in sarving oo this

s
Lol TTES.

. -- - -
The ZommitzIza agresd.

Councillor Bayers statacd that e asked the Wardzn to withdraw thils
item.

~TEM WITHDRAWN.

=SNICISaOR HOENE: SIDEWALXS - HOLLAMD BCAD 5 2ROCY STEEET

e Pt )

Councillor Ecrne statad that he wished to obtain sidewalks in this
area. He stated that in 1988, the residents of these particular
two stre2ets apprcved an area rate which they are paying now for
sidewalks. He stated that a preliminary estimates was =-aken and
that met the appreval of the community.

It was moved by Counc:illecr Horne, seconded by Ccunciller Rei

fn

"THAT zhe .1zi3Ter c¢i Transporration CommunicéaTicns
reqguest e

ARG ErcckKk Stres

% o
d to conduct = field survey for the purpose of
Ting s:idewalks on Holland Rcacé z
o0, Halifax Councy."

2
construc
{8

Yelling

Councillor Morgan asked if the area rate was for sidewalks that ar
currently <n a highway portion or have they been paying an arse
rate Zor two years for installiation of sidewalks on Holland Poac.

Ccuncillor Horne stated that this was specifically for Holland Road
ané 2Brook Strsert.

MOTIOM CARRIED.

.10
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-suncillor Deveaux statad that 1is concern was
would b th rag ts the landfill garbage ¢
“r. Meecn stated that h2 2elieved as of this week, things we

4
e
2

B rs
meving & iot Ifaster. He stated that there are nst =s many dsizys
at the landiill site. H2 stated that most times wWe are abls ©o
s1Ck tha garbace up on the designated day. If 20 LS picksc
up tie following day. With raspect =5 the allzged ignal czac
s Ta sXperisncad Ly :the contract, the raeaging oF. .cir contrIc:
suggests on the surfac2 that maybe we <o not 1z33l
:3iigation. He stated that we have indicatzagé t3 actors
Thiat thay snculé identiiy 3 document of zddizzonas T o=y
LaVe 2xperisncaed as 3 result ¢ the striks and subam TS us.
de stated that we are waiting tTo see iI tTh= auther zparsd

S accept some financial responsibilicty for adéic: S tha:z
ave come about as a result oSf the striks act: nst
uth o M, M2ech = > M= goi
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unciller Meads outlined =tha lztter Zrom SMART . 3t. largsrst =
Zr=2a 2

ay A 2cycling Team) r2 1ncinsration.

by founcilior Poirisr

A

-t was meved Dy <osuncilillcor Meade, seconde

ui

Public meetings are Leld in local communitis
opinion taken into accocunt on any decision.”

"THAT Halifax County not make a decision ¢n incineratiocn until
5 i

Zeputy Warden Ball stated he suggested to Councillor MacDonaid wnsn
zhe mesting ; on Tuesday regarding tiais mattsr, witii tias
Jdetrogolitan That HaliZax County. take the pesiticn ths
finicipalicy TI3AT 3T _2aST tarse more public msseTings o=
nzlé gc. zhat che zublic would ba givan =zha
ot = 1apUut zZefcre a final decision 13 mz=de

1lisr #acDonaldé stated tiat art =his time. he 2£id 1no
<his =zhould be endorsed. H= statad that this would be oo
<

Councillor Morgan stated =that he understced why Jounc:il was
ra2ceiving thess type of letters. He stated that iias 0

(U
-

=
difiiculty with people expressing their opinion. The difficulcy
Wwith taese exXpressions of cpinion, however, 1is that i1t seems that
2ach group wants their copinion to become a part »f Halifax Zsuntv
Council's agends. He statad he believed 1t was the Ma2tropslitian
Authority's responsibility. He stated the motion put Zsrwars >y
Jounciller Meade should not be passed. He stated that zlong ths
lines c¢i the recommendaticn with regard to additicnal meetiass,
Council should sacourage Metrcpolitan Authority to conduct thsss

Sl l
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TM2STings. He statad that we should a0t Rold suppert for cthe
solution for £olic Waste Management. He statsd that Lz supported
& variety of zethods for disposal of waste products and that not
any cne methdd wouléd Se the answer. He advisad = cther
Sunicipalitis: aving problems with gatting seople =To operats tihe
incineraters. He stated that this woulé result ia gcing to
Scmpesting tIitally or some cther altarnative mathed. He statsd 1f
Ar. Meade amended =<he motion giving the Metro th 3
iittle bit o lzadway tc tha mansats we nave

e would support itT.

Zcocuncilior Sisa@nhauer statsd that =o his undersctanding, iz was nss
Zelagated to lsuncii tc make a decis:ion He =tated a= raquirszd
some clarificaticia. He f£alt if HalifaX Zouncty was going £3 allsw
Metropolitan Authsrity make tha decisicon. public spsakers would nct
De rsquired. e stated tizat exprassicns <f Jouncil saouid b=
forwarced to the :iletropoliitan Auticr:izty as walil as consuitants on
contract and lsat them make the decisicn.

SSUNCilior Zeveaux statad he zgre2d with Councillor MacDonazid. ==
stated 1 pubiic Rearings are to be neld, a2 aoped it wWouid nort
2913 up the procsss. He statad time i1s of the essence

#2 stated at lsast <cne FescTing shouid 5= zcanducted oo Haiifax
-cunty o aliow rasidents tc shars their cpinicn.

Counciilor Boutilier stated he could not support tae mc=-iza. He
stated not 55 long ago, the SMART group was 3 volunteer committze
endorsed by this Council. He suggestad that SMART go directly to
Metropolitan Author:=:y. He stated when the process 2f recycling
was started, it was agreed we woulé ook at the f£facts open
mindedly. He stated a proposal has to be drafted up that the four
aunicipal units would be 3bie to supperet. de =tated thes totzIco
-ine is that HMetropolitan Authority aas to consider Tth= C28T:
He stated this is a wvery saricus factor. Je rsaiterst=d e ccuild
GCT 3UpPpPert the motion.

souncillior 3Smilay stated she had zan copporTunity a couplis o2f vsars
330 T2 do 3 conceptional drawing proposed by the Nova Scotisz Power
corporation for the Blue Nose Project. She stated she would nsver
forgat the £,003 acres that were raserved for ash coming out of
this plant. She stated <his was alcng the riverbank oI 3heert

3 T

Harzcur. She

-

ated sh2 supported Councillor Meade's motion.

Councillor Horne =2=xpressed concern Wit SMART's recommendaticn.
He f2it Counc:il should not be supporting it. He stated that hs &
not think SMART was saying they were agalinst -ncineration.
they ware raguesting more information to be given. He st
:1as be=sn 1nvolved with trying to dacides whether incineract:
gocd way tc co. He stated he has talked tc many indiv:idua o
the Department £ Eavircnment. He statad they, cthemselvsas, ars nct
t=3d O
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Surs. He stated they feel the technology is advanced enocugh
prove that incineration is & safe way tc dispose of wastss. He






