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It was moved by Councillor Cooper, seconded by Councillor
Boutilier:

"THAT THE RESOLUTION BE APPROVED WITH THE ADDITION OF THE
WORDS "OR IMPROVED" BE ADDED AFTER THE WORD "SOLD" ON THE
LAST LINE"

MOTION CARRIED
DATE FOR PUBLIC HEARING

It was moved by Councillor MacDonald, seconded’ by Councillor
Boutilier:

"THAT MAY 11, 1992 BE APPROVED AS THE DATE FOR PUBLIC
HEARING TO BE HELD IN COUNCIL CHAMBERS FOR THE TWO ITEMS
THAT WERE SCHEDULED FOR SACKVILLE"

MOTION CARRIED

PAVING, FRANCIE DRIVE - COUNCILLOR BALL

It was moved by Councillor Ball, seconded by Councillor Fralick:
"THAT A LETTER BE SENT TO THE DEPARTMENT OF
TRANSPORTATION AND COMMUNICATIONS REGARDING THE PAVING OF

FRANCIE DRIVE, HARRIETSFIELD WITH A COPY TO THE MLA UNDER
THE 15 YEAR PAVING PROGRAM"

MOTION CARRIED
CHURCHILL ESTATES COMPENSATION - COUNCILLOR BALL

Councillor Ball stated that the Department of Health stated that
the water in Churchill Estates was not considered to be potable or
fit for human consumption for a period of six months. He stated
that at a meeting held in Herring Cove he had stated that he would
bring the matter to the Provincial authorities concerning the fact.
He stated that he would ask that the homeowners in that area be
compensated based on the fact that in the past in other areas when
water was declared non potable the residents were compensated.

It was moved by Councillor Ball, seconded by Councillor Deveaux:
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"THAT A LETTER BE WRITTEN TO THE DEPARTMENT OF HEALTH
REQUESTING THAT THE RESIDENTS OF CHURCHILL ESTATES BE
COMPENSATED FOR THE SIX MONTH PERIOD WHEN THEIR WATER WAS
NOT POTABLE OR FIT FOR HUMAN CONSUMPTION WITH A COPY TO
THE MLA"Y

MOTION CARRIED
SPEED ZONE - DEAN - COUNCILLOR TAYLOR

Councillor Taylor informed council that he had received phone calls
and petition stating that the residents of Dean would like to have
a speed limit of 60 km through their community starting where the
Upper Musquodoboit community meets Dean and going to the Colchester
County line.

It was moved by Councillor Taylor, seconded by Councillor
MacDonald:

"THAT A LETTER BE WRITTEN TO THE DEPARTMENT OF
TRANSPORTATION REQUESTING THAT A SPEED LIMIT OF 60 KM PER
HOUR BE POSTED IN THE COMMUNITY OF DEAN STARTING WHERE
THE UPPER MUSQUODOBOIT COMMUNITY MEETS DEAN AND GOING TO
THE COLCHESTER COUNTY LINE"

MOTION CARRIED
R - COUNCI P

Councillor Peters stated that she was bringing this forward because
in discussions she has had with the three fire departments in
District 14 she has head the fact mentioned that they buy training
films for their fire departments and with an approximate cost of
$300.00 each. she was suggesting that Mr. Bernie Turpin be asked
tc investigate a way within the 36 fire departments in the County
there could be a lending library under the auspices of Mr. Turpin.
She suggested that possibly each fire department could set aside a
portion of funds to finance the library.

It was moved by Councillor Peters, seconded by Councillor Fralick:
"THAT BERNIE TURPIN BE REQUESTED TO INVESTIGATE THE
POSSIBILITY OF ESTABLISHING A LENDING LIBRARY FOR
TRAINING FILMS FOR FIRE DEPARTMENTS WITH THE POSSIBILITY

OF THE PROVINCIAL LIBRARY BEING A SOURCE FOR OBTAINING
THESE"

MOTION CARRIED
MIST GOFF'S/OLDHAM - COUNCILLOR PETERS

Councillor Peters stated that the 883 extensions in Goff's is a
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long distance call when calling the Sackville office.
It was moved by Councillor Peters, seconded by Councillor Fralick:

"THAT A LETTER BE SENT TO MT&T ASKING THEM TO INVESTIGATE
LONG DISTANCE USAGE FOR THE COUNTY TO THE VARIOUS COUNTY
OFFICES PERHAPS REDUCING THEM FROM LONG DISTANCE CALLS TO
LOCAL CALLS"

Warden Lichter stated that Council approved a policy approximately
SiX years ago that any individual in the Municipality can call any
of the offices collect if they are calling on Municipal business.

MOTION CARRIED
SACKVILLE MAINSTREET CO-ORDINATOR'S REPORT

It was moved by Deputy Warden Sutherland, seconded by Councillor
MacDonald:

"THAT THE REPORT BE RECEIVED"

MOTION CARRIED
URGENT AGENDA ITEMS
Recycling - Councillor Cooper

Councillor Cooper stated that a mailout from Metro Authority with
regards to blue bags and recycling indicating when pick up would be
was to be sent. The newspaper ads indicated the third week of the
month but unfortunately the calendar does not always fall the same
each month so there is confusion for the County residents.

It was moved by Councillor Cooper, seconded by Councillor

"THAT THE CLERK'S OFFICE CONTACT ENGINEERING STAFF
REQUESTING THAT THEY INVESTIGATE THE PICK UP DAY FOR
RECYCLABLES TO SEE IF IT CAN BE DONE ON THE SAME DAY
EVERY MONTH FOR THIS MUNICIPALITY RATHER THAN HAVE IT
CHANGE PER MONTH AS IT IS PRESENTLY LAID OUT AND IF THIS
IS NOT FEASIBLE THEN THE PEOPLE BE BETTER INFORMED OF THE
SPECIFIC DATES"

Councillor Fralick stated that the pick up on the first full week
of every month is working in his area and he would not like to have
changes in his area.

Councillor Ball stated that he would not like to see the schedule
disrupted in his area either.

MOTION CARRIED
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Councillor Ball stated that he had called Mr. McEachern last week
with regards to the Metro Recycling facility. He stated that he
requested clarification as to who the proponents where in the
proposals for the facility, asked as to the extent of how that
proposal was written and to date has not received any information.
He stated that he has some concerns as to who made the decisions as
to how the proposals were made and who was invited to make those
particular proposals (was it private industry or was it anyone).
He understood that anybody who was unionized with Metropolitan
Authority was not allowed to submit a proposal. He stated that
going through this process he discovered that Envirocare has the
contract to run the Metropolitan Recycling Facility which is an
agency of a non profit organization known as HRDA (Human Resource
Development Association). He stated that he is not suggesting that
anything is wrong as long as it was a decision made by Metropolitan
Authority and by the members sitting on it. Two members of the
Board of Directors of HRDA, which is a non profit association to
work towards finding disadvantaged people jobs, one is the Director
of Social sServices in Halifax City and the other works in the
finance department within Halifax City. He stated that he is
concerned that here we are spending out taxpayers money and there
are two people involved in positions within Municipal government
that is involved in recycling etc. and their organization receives
the contract. He stated that if it is all of Metro participating
in that should it not be all of Metro's disadvantaged people being
involved in the process and not an organization that associated
directly with the City of Halifax.

He stated that he is asking for a report from Metro Authority as to
what was the criteria for the proposal, who would not be allowed to
put in a proposal and what reasons for not being allowed. He asked
the members of Council who are on Metro Authority if they were
given any guidance as to who could or could not be allowed. He was
requesting a report to come back to the Council outlining that
everything is properly done. He stated that he has difficulty if
people who work at the landfill site, who are a member of a
particular union, don't have the ability to submit a proposal
because it may be deemed as a conflict of interest then if that's
the case then there is a problem here. You have two senior civil
servants of the Municipal Government who are in positions to avail
themselves of information that may not be normal for the average
person to receive.

He stated, if nothing else, he would like it to be clarified and
public knowledge because the most difficult task involved was to
find what HRDA stood for. When he called the city of Halifax they
refused to tell him until he told why he wanted to know. They gave

.56



COUNCIL SESSION 36 APRIL 21, 1992

him a telephone number which was for Envirocare who told him they
were and that they were affiliated with HRDA and also who was on
the Board of Directors. He stated that he is not suggesting that
anything wrong has been done but he would like it clarified to this
Council that there is nothing wrong with what has gone on and that
the process was correct. He would also 1like to know the the
opening up to disadvantaged people is not restricted to the people
of the City of Halifax but the whole Metropolitan area. He stated
that he does not believe that all parties were given equal
opportunity to prepare a proposal on it.

It was moved by Councillor Ball, seconded by Councillor Rankin:

"THAT HALIFAX COUNTY REQUEST METROPOLITAN AUTHORITY
PROVIDE A DEFINITION OF THE PROPOSAL DEFINING WHO THE
PROPONENTS ‘WERE, WHO WAS RESTRICTED FROM PUTTING IN A
PROPOSAL AND WHETHER OR NOT IT MIGHT BE DEEMED THAT THE
PEOPLE ON THE BOARD OF DIRECTORS MAY BE IN A SENIOR LEVEL
AND WHETHER OR NOT IT WAS DISCLOSED TO METROPOLITAN
AUTHORITY. FURTHER COULD THEY DEFINE THE NATURE OF THE
AFFILIATION BETWEEN HRDA AND ENVIROCARE."

Warden Lichter stated that his understanding was the Envirocare was
a business, HRDA supplies work force to that business. Cooperation
exists only to the extent of helping people get jobs. He stated
that it should be Metro wide not just the Metro area. If the
affiliation is any closer than that then he would like to know
because the idea of non profit goes out the window because the
contract between Envirocare and Metro Authority actually reads
"operational costs plus 10% and 80% of what they get from the
recycling market Envirocare pays to Metro Authority". He stated
that he did not know anything about the fact that the affiliation
could be closer. He stated that he had checked and understood the
HRDA 1is a non profit organization. Those people are involved in
setting up that organization and it is being upheld as a model not
only for disabled people but as how to get people off Social
Services and put them to work and give them self respect.

Councillor Ball stated that he is concerned about the way this was
done and the process and whether or not people were knowledgeable
of the relationship between HRDA. He stated that Metropolitan
Authority says that HRDA was given the contract and not Envirocare.

Warden Lichter stated that Envirocare was given the contract.
Councillor Ball stated that one of the things to be looked at is
where they draw their employees from. Do they draw it from all the

participants in Metro Authority. What is the direct relationship
between HRDA and Envirocare.

MOTION CARRIED

SO
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Councillor Giffin stated that until recently the boundary for the
Hammonds Plains Fire Department went down to Highway 103. The
closest fire department to that area is the Hammonds Plains Fire
Department. Directly across the highway is Haliburton Hills with
180 homes which is serviced by this fire department. Recently the
Hubley Centre was built and that part of District 18 was allocated
to the Bay Road/Lewis Lake Fire Department. He stated that there
are signs in the area that gives a number that go to Sackville and
automatically sends the Hammonds Plains Fire Department and another
number that sends the Bay Road Fire Department. He stated that
these are confusing for people.

It was moved by Councillor Giffin, seconded by Councillor Taylor:
"THAT AN INVESTIGATION BE CONDUCTED INTO THE POSSIBILITY
OF HAVING THE ORIGINAL FIRE BOUNDARY LINE RE-ESTABLISHED
AS SOON AS POSSIBLE AND THAT THIS BE REFERRED TO THE FIRE
ADVISORY COMMITTEE FOR DISCUSSION AND RECOMMENDATION"

MOTION CARRIED

COYOTES - WARDEN LICHTER

It was moved by Warden Lichter, seconded by Councillor Fralick:

" THAT HALIFAX COUNTY REQUEST THE PROVINCIAL GOVERNMENT
INTRODUCE A BOUNTY ON COYOTES"

MOTION CARRIED
ADDITION OF ITEMS FOR MAY 5, 1992 COUNCIL SESSION

Playground Signs, Ketch Harbour - Councillor Ball
CN Rail Wellington Area - Councillor Peters
Department of Transportation, Elmsvale - Councillor Taylor

Water Delivery By Fire Departments - Councillor Bayers

IN CAMERA ITEM
It was moved by Councillor Taylor, seconded by Councillor Meade:

"THAT THE COUNCIL MOVE IN CAMERA"

MOTION CARRIED
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ADJOURNMENT OF ANNUAL SESSION

It was moved by Councillor Adams, seconded by Councillor Deveaux:
"THAT THE ANNUAL SESSION BE ADJOURNED"

MOTION CARRIED

ADJOURNMENT

It was moved by Councillor Holland:
"THAT THE COUNCIL SESSION BE ADJOURNED"

MOTION CARRIED
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PRESENT WERE:

COMMITTEE OF WHOLE

April 14, 1992

Warden Lichter

Councillor
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Councillor
Councillor
Councillor
Councillor
Councillor
Councillor
Councillor
Councillor
Councillor
Councillor
Councillor
Councillor
Councillor
Councillor
Councillor
Councillor

Meade
Rankin
Fralick
Holland
Ball
Deveaux
Randall
Bayers
Smiley
Taylor
Peters
Merrigan
Brill
Snow
Giffin
MacDonald
Boutilier
Harvey

Deputy Warden Sutherland
Councillor Richards
Councillor Cooper

ALSO PRESENT: G. J. Kelly, Municipal Clerk
K. R. Meech, Chief Administrative Officer
Julia Horncastle, Recording Secretary

REGRETS: Councillor Bates
Councillor Adams

Councillor McInroy

The meeting was called to order at 3:00 p.m.
public H ; 5 kvill

Warden Lichter informed Council that the attendance by councillors
for the Public Hearing in Sackville on Monday, April 13, 1992 was
not sufficient for a quorum. Warden Lichter stated that on the
next council agenda he would like to have setting of a new date.

Task Force on Local Government

He stated that copies of the report re: Task Force on Local
Government have been ordered but they have not been received.

1id ; a8 % 1] . .

He stated that, with regards to the report on Solid Waste Disposal
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at East Kemptville Mine Site released Friday morning at 9:30 a.m.,
he had been notified at 9:05 a.m.

Councillor Harvey stated that it appears to him to embrace the East
Kemptville solution also meant the composting would be a major part
of the garbage disposal solution. He stated that the Council had
rejected this eight months ago. He stated that a motion had been
passed in Council that if composting was a major component for
Halifax and if the Metropolitan Authority embraced this idea and
dropped incineration that in both of those scenarios the landfill
should be within the then existing boundaries of Halifax City.

Warden Lichter stated that if Halifax County is not asked to
landfill any garbage at all then he does not have any difficulty
with the proposal. He stated the incineration has been decided on
. to ensure that the landfill site to be created in Halifax County is
clean and trouble free. He stated that after reading the entire
report it appears that Lunenburg and Argyle would not do any
composting but rather their organics would go to the landfill. He
stated that it is an early study into the possibility of whether
that site will be suitable or not.

Councillor Harvey asked what the Metropolitan Authority did with
the matter when it came before them earlier today.

Warden Lichter stated that Mayor Ducharme made a motion to table
the report so that staff, in a week or two, could come back with
showing how this would be implemented. He stated that he had
indicated that he had difficulty with the motion. He stated that
to have staff come back with an analysis is one thing but to come
back and have them indicate as to how this is going to be
implemented is almost an endorsation of the approach. He stated
that he had asked for it to be withdrawn and changed so that it
would be nothing other than a staff report.

Councillor Giffin stated that he had heard that a report had
already been completed by Porter Dillon with regards to a landfill
being developed on this site.

Warden Lichter stated that it was his understanding that some time
ago three Municipalities were informed that the site was not

suitable for a landfill. He stated he had no idea which
Municipalities were involved and who had informed them or how
accurate the information is. He stated that the report itself

contains a letter dated February 18, 1992 from the Minister of
Environment, John Leefe, going to the warden of the Municipality of
Argyle states "the problems of liability and the interaction of
acid mine drainage from the pit area with the lychee generated from
the landfill operation are major concerns". It also states "we do
caution however that it may not be feasible to segregate the
Environmental concerns associated with the mine restoration program
from the operational issues for the small municipal landfill™".
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TABLING OF THE BUDGET DOCUMENT

Warden Lichter stated that an earlier decision of Council was that
they would not talk about percentage increase either on the
residential or commercial rate until after it can be seen as to
what the possible increase is going to be when all the area rates
are included from the various districts. He stated that the
document provided contains that information.

Mr. Meech identified the various documents provided to Council. He
stated that some of the area rates have yet to be finalized so the
rates provided are projections as well as the projected general tax
rate of 6.5%. "He referred to the covering document. He stated
that what was now included in the budget, with certain revisions,
is a budget that would attempt to accomplish a general tax rate
increase of 6.5%. He stated that he had hoped that this would be
achieved at this point however it had been intended to use a
portion of the school board funding for excess school board funding
and as a result on Friday the Provincial government decision on
school board funding the amount that was paid on a twelve month
equivalent basis for 91/92 for both the mandatory and the excess
was around $1.2 million for excess funding. Based on the decision
the province reached on Friday, the mandatory cost now is almost
equal to that total amount that was paid last year between the
mandatory and the excess. He stated that the school board budget
has an amount of approximately $15,280,000 for school board funding
which is now essentially all mandatory with maybe about thirty or
forty thousand dollars that would be discretionary. As a result of
this to achieve the 6.5% general increase it is necessary for him
to come back with some further recommendations on approximately
another $500,000. He stated that this is after attempting to put
the revised budget together on the basis that the amount of monies
that were allocated to the various departments and boards is very
close to the equivalent of what was provided in 1991/92. He stated
that there are some adjustments but essentially that was the
criteria that was established.

He stated that included in the notes is the solid waste costs which
includes collection, disposal, and recycling is now part of this
general tax rate and general budget. He pointed out that the cost
to provide the ten additional RCMP officers that had been requested
through the Solicitor General is not incorporated in this budget.
He stated that the additional costs would be approximately
$700,000. The budget process has been impacted severely by the
following: the deficit for 1991/92 will be approximately $2
million, the Social Services cost are projected, over and above
increased expenditures in 1991/92, to increase a minimum of 15% for
1992/93, the recession has reduced substantially the revenue items
such as Deed Transfer Tax, Permit Revenue, etc., the provincial
decision to transfer additional costs to property tax payers for
Social services and Education has had a very significant impact.
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He stated that the decision on Friday, with respect to education,
the province held to 0% increase in terms of additional funding
from the province to school boards. The 1% increase they referred
to was completely brought about as a result of increasing the
mandatory tax to municipalities which would represent approximately
$7 million across the province. He stated further reductions are
needed to achieve the 6.5%.

Councillor MacDonald suggested taking money from the Water Utility
surplus.

It was moved by Councillor MacDonald, seconded by Councillor
Giffin:

"THAT THE MUNICIPALITY CONSIDER, IF IT IS LEGAL, THE
WITHDRAWAL OF $1 MILLION FROM THE WATER UTILITY SURPLUS
ACCOUNT IN ORDER TO REDUCE THE GENERAL RATE AND FURTHER
THIS AMOUNT BE REIMBURSED AT A LATER DATE"

Mr. Meech stated that he would confirm whether or not it was legal
to do this. He stated that there may be a complication where the
water utility is partially in the ownership of the Town of Bedford.

Warden Lichter asked what was the present surplus of the Water
Ukl FiEy.

Mr. Meech stated that when talking about surplus you have to
segregate it from the depreciation because you are not allowed to
tap the depreciation fund. He stated that the surplus is
approximately $2 million.

Warden Lichter asked Councillor MacDonald if the motion should pass
would the intent be that the million dollars would be applied to
reduce the 6.5% general rate and Mr. Meech to still £find the
$500,000. reduction in the budget or is it to be used to offset the
$500,000. reduction and reduce the rate for $500,000.

Councillor MacDonald stated it would be used to reduce the 6.5%.
Councillor Giffin as seconder agreed with this.

Councillor Boutilier stated that at an Urban Services meeting some
years ago he had suggested this same type of scenario and had been
told at that time through Engineering Department Heads that it was
not possible to touch that because of the specific set up and
operation of the Water Utility in Halifax County.

Mr. Meech stated, for clarification, that what was being said in
the past was that this was being discouraged because the group of
users are not necessarily the same taxpayers.

Councillor Richards stated this should be looked at seriously
before proceeding. He stated that he is not convinced that it is



COMMITTEE OF THE WHOLE 2 APRIL 14, 1992

morally right as opposed to legally right. He stated that the
revenue of the Water Utility comes in from a very small part of the
total Municipality and but the County is being asked to be put that
money to the general rating structure and assist parts of the
Municipality where this revenue is not generated. He stated that
as long as we maintain the current system then he doesn't believe
we should say to those people who contribute to the Water Utility
and whatever excess revenue it might have that we are going to take
that money and disperse it through all the Municipality. He stated
that if money is going to be distributed in this way it should be
done all the way across the board with everything and not just with
one section. He stated that the Water Utility reserve will be
required to meet their obligations in increased services to those
areas of the Municipality where that revenue is being generated.
He stated that he felt that this would be a dangerous precedent to
entertain that motion at this point in time. He stated that this
requires more study than what has been done to date. He stated
that he would like to hear from Mr. Brothers and Mr. Wdowiak.

Councillor MacDonald stated that he made the motion in order that
it could be looked at to see if it is reasonable and feasible. He
stated that its important at this time to 1look at all
possibilities.

Councillor Giffin asked if tax dollars from all districts
contribute to the capital for the water utility. He stated that if
using some of the money from the water utility to reduce the tax
rate then he was in agreement.

MOTION CARRIED

Mr. Meech stated that, with reference to the first schedule (1-1)
attached to his covering memo, he has provided three different
scenarios in terms of tax rate increases. He stated that to
achieve a 4% general tax rate increase in addition to the $500,000.
the county would still have to find $1 million in cost reductions.
He stated that based on information received by the Warden the
School Board may find themselves short by as much as $7 million.

Councillor Deveaux asked Mr. Meech if the Municipalities are
required to pay more this year, on a percentage, than the province
is paying.

Mr. Meech stated that the province contributed no extra money and
the Municipalities have contributed an extra $7 million which
translates to 5.5%. He stated that in Halifax County's case it was
a little higher because the County paid the 2 cents plus there was
an increase in the County assessment base. He stated that there
was $7 million dollars extra which represented the 1% of the
approximate $700 million for education funding. He stated that it
had all come from the additional taxation on the property tax.

.
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He stated that if Council could come to a consensus and set further
dates for meetings or provide some direction.

Warden Lichter stated that a couple of meetings would be needed to
take a look at proposals that will be coming back as to how to cut
the additional $500,000. just to reach the 6.5%.

Councillor Fralick stated that he cannot accept 6.5%. He asked if
it could be possible to spend a little time to zero in on a
percentage that people can live with.

Councillor Merrigan stated that with the $1 million from the Water
Utility and the $500,000 reduction then it would be 4%.

Councillor Deveaux asked if the County can use the million from the
Water Utility and another half million reduction where does this
leave Social Services.

Mr. Meech stated that the Social Services budget at the moment has
an overall projected increase of approximately 15% based on actual
expenditures through the first three months of 1992. He stated
that there are other areas in Social Services that do not relate to
the general assistance program such as the Employment Resource
Program. He stated that it could be looked at whether or not this
program is to continue. He stated that reductions could be made in
co-ordinated home care although this had been restored to the 1991
dollar level expended on a twelve month basis. He stated that a
cap may be put on the number of people being supported in homes for
special care. He stated that the 'province has not yet confirmed
whether or not they are keeping their assistance at the same level
or whether they are reducing or increasing it.

Warden Lichter stated that the business community was looking for
a 0% increase in commercial taxes. He stated that approximately 18
districts out of 25 would be above the general rate increase
because their area rates would add on to the percentage. He stated
that the County does not know at present what the school board is
going to be asking for. He stated that it is not easy to achieve
all the cuts but if there was some feeling from council as to what
they believe is the increase that the residents and commercial
people could live with.

Councillor Harvey asked what 1level of school board funding is
anticipated in this document and was the school board aware of
this. :

Warden Lichter stated that the level of funding is the mandatory
and nothing more. He stated that he did not know if the school
board was aware of this. He stated that at this point the county
is assuming no supplementary funding. He stated that his
understanding was that although the UNSM has put in an objection
there will be legislation once the house sits.




COMMITTEE OF THE WHOLE i APRIL 14, 1992

Mr. Meech stated that he had mentioned to Lloyd Gillis that there
was the same amount of dollars in the budget this year that the
County actually paid on a twelve month equivalent last year.

Councillor Rankin asked if the CAO come back with recommendations
with regards to the half million dollars.

Mr. Meech stated that he could come back with a number of various
programs and activities with a cost attached to them, give them a
priority but at the same time provide some additional programming
rather than a specific amount.

Councillor Richards asked Mr. Meech if their would be any staff
reductions.

Mr. Meech stated that the only new positions where the contract
positions created for Social Services but outside of that there are
no new positions. He stated that he has been looking whether or
not vacant positions can be kept vacant. He stated that there will
have to be some consideration of programs and services which will
ultimately have an impact on jobs.

Councillor Richards stated that Mr. Meech was being asked to
prepare estimates bringing cost down to 4%. He stated that this
recognizes if the Council is capable of transferring the $1 million
from the Water Utility. He stated that also Mr. Meech would show
what those reductions would be if that money can't be transferred.
He asked if the $1 million is not there is Council going to say
they will accept 6.5% or are they going to say 4% so you have to
find another $1 million.

Warden Lichter stated that the best way to handle it is to have
some kind of a motion made that will clarify as to what the
percentage objective should be as far as direction to Mr. Meech and
then see what kind of support it gets from the Committee of the
Whole as a recommendation to Council.

It was moved by Councillor Merrigan, seconded by Councillor Snow:

"THAT THE COMMITTEE OF THE WHOLE RECOMMEND STAFF TRY TO
MAP A 4% INCREASE IN THE TAX RATE AND COME BACK WITH
THOSE CUTS"

Councillor Cooper asked if that 1nc1uded residential as well as
commercial.

Warden Lichter stated that it would include residential and
commercial. He stated that when you take a look at those two sets
of data and have the area rates calculated in then you will find
that in the case of commercial the area rates calculated will bring
about a somewhat lower actual tax increase than in the case of
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residential. He stated that this was because the area rates are
identical to that of the residential taxpayer.

Councillor Cooper stated that he would have difficulty if the
residential increases more than the commercial.

Warden Lichter stated that on the general rate it won't.

Councillor Cooper stated that Council consider- very seriously any
residential increase at this particular time that would be above a
commercial increase.

Warden Lichter stated that if the motion passes Council is telling
Mr. Meech that nothing higher is acceptable. He stated that the
only way this could be achieved is with cuts in services.

Deputy Warden Sutherland stated that he had no difficulty looking -

at the 4% with the proviso that the $1 million is included. He
stated that he has reservations with going beyond that. He stated
that this has to be approached a step at a time.

Councillor Deveaux asked if the percentage was based on 12 months.
Warden Lichter stated that yes it was prorated to 12 months.

Councillor Brill asked if Halifax County could request additional
funding from the Provincial government.

Warden Lichter stated that he had met with representatives of the
provincial government and had outlined Council's financial
situation and the plight of the taxpayers. He stated they also had
discussed the decisions of Council and were made aware of what
needs to be done but whether they can do anything financially for
Halifax County remains to be seen.

Councillor Merrigan stated that staff identifies where cuts can be
made to come down to a certain level then Council determines
whether or not it wants those cuts or will make those cuts.

MOTION CARRIED
It was moved by Councillor Richards, seconded by Councillor Brill:

"THAT THE NEXT BUDGET SESSION BE SET FOR APRIL 25, 1992
STARTING AT 10:00 A.M."

MOTION DEFEATED
It was moved by Councillor Ball, seconded by Councillor Deveaux:

"THAT THE BUDGET SESSION BE SET FOR MAY 2, 1992 STARTING
AT 10:00 A.M."



It was moved by Councillor Meade:

"THAT THE MEETING BE ADJOURNED"

MOTION CARRIED






