COUNCIL SESSION 23 December 7, 1993

Councillor Ball said he does not have difficulty with the $50,000
but he would like to know how controls could be put in place with
regards to verifying the time it takes to do a clearing. He said
there is no one who polices how many hours are put in. He said the
contract is awarded on a per hour and so much per kilometre for
sidewalks salting and sanding etc.

Mr. Meech said that there is some monitoring and it is under the
control of Bill Newman in the Engineering and Works department. He
said it also has to be taken into consideration that it not all
strictly on an hourly rate because if someone has a bigger piece of
equipment that may be able to do the job in two hours at a higher
rate whereas someone who is using a smaller piece of equipment may
be doing the job over a longer period of time at a lower rate per
hour. He said there have been some improvements in terms of the
specs to try to overcome some of those difficulties. He said there
is a report on an annual basis but maybe this could be provided
more often. He said the staff person responsible for administering
these contracts should have some base information on which to
measure.

Councillor Ball said it is assumed that the person doing the
plowing is honourable in the bill they give to the municipality.
He said if it is possible he believes that a close look has to be
taken because in some places people may have under bid keeping in
mind that they can add an hour or two on to that particular item
the night of the snowstorm. He said the county cannot predict how
much it is going to cost because there is no way of knowing how
many snowstorms there will be. He said he is also concerned
whether or not he people are capable of doing the job and he would
like to know what, if any, contingency plans are in place if it is
discovered that a particular contractor is not performing to the
level of service. He asked if damage is done to sodding during
plowing it has to be replaced by the county. He said he would
assume that this would be built into the contract. He asked if no
one from North Preston was qualified to do the contract in that
area which resulted in it being contracted to a company in
Sackville given the fact that the Set Aside Program is being looked
at as an initiative.

Mr. Meech said he would understand from the information provided
that this was the lowest qualified bidder on that particular
contract. He said if council or the Executive Committee wants a
full briefing on this it might be better to have the staff people
come in to indicate how we do function.

Councillor Hendsbee said he would like to see a comparison of the
tenders that are affecting his area. He said he would like to see
this in order to have some idea of what the margins were. He said
he would like to have seen this come up for discussion under the
Set Aside. He asked why there was a task amount per area or per
project because he has difficulty in trying to assess an hourly
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rate. He said if it was a parking lot that needed clearing you
should be paid to get the parking lot cleared no matter how much
time it takes. He said he would like to see a comprehensive report
of all the tenders that were accepted and considered as well as
seeing the contracts, in his district, that may have been
disqualified for failure to provide hourly rates.

Mayor Lichter said this information could be obtained from Bev
Clahane the Purchasing Coordinator.

Mr. Meech said that preference is not given on the basis that it is
in a certain district and he feels it should be made clear that
this is not the way the policy operates.

Councillor Giffin said that it is his understanding that these
contractors are not paid by the hour but by the snowfall. He said

the snowfall is monitored constantly by the department of the

environment and figures come into the engineering department.

Councillor Meade asked if Beaverbank went on its own would separate
liability insurance have to be taken out.

Mr. Meech said Halifax County has a blanket liability for the
municipality. He said in his view if it Beaverbank is taken off
the contract he would assume the community would look after it
directly and not through the municipality. He said if the
community would like to take it on as their own project and not
have the service provided by the municipality, that is an option
open to them.

Councillor Meade asked what would happen is someone fell and was
injured.

Mr. Meech said that the sidewalks are public property and he would
assume that the Department of Transportation have themselves
covered under their agreement with the county.

Councillor Meade asked if the hourly rate start when the contractor
leaves his office or does it start when he begins the job.

Mr. Meech said he does not have this information. He said if
council wants to explore this particular issue then he would bring
in the appropriate staff people to give a briefing as to how it
works in practice.

Councillor Merrigan said he had looked at this in depth the
previous year. He said the county does not call these people out
but rather it is up to the people to go out on their own. He said
he called the Engineering Department to see if there were any
controls in place. He said he does not feel that these contracts
should be set in November. He said he does not know if it has ever
been looked at with regards to the county providing the service for
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itself. He said the residents of Beaverbank looked at this and
felt they could get a machine and hire an operator year round. He
said he feels council should be directing staff to take a look at
the whole subject of sidewalk snow plowing.

Councillor Brill said he had suggested to the Director of Parks and
grounds that Halifax County should look at doing this themselves.
He said there is a need for additional equipment and he feels it
could be more cost efficient.

MOTION CARRIED

Councillor Cooper said that with the number of questions being
asked he wanted to know if this could go before a Committee of the
Whole or Special Council Session.

Mr. Meech said maybe this should be discussed at the Executive
Committee and each councillor will be informed when it will be on
the agenda.

Mayor Lichter said he would suggest a meeting at which Bev Clahane
and Bill Newman could be present.

Councillor Merrigan said he feels this should be referred to
Service Standards Committee to look at a way of providing the
service. He said there may be a way this may be able to be handled
by the county.

Mayor Lichter asked Councillor Merrigan asked if he was suggesting
that a special Service Standards Committee meeting be held for this
one issue and to invite other councillors who have an interest in
it.

It was moved by Councillor Merrigan, seconded by Councillor
Hendsbee:

"THAT A SERVICE STANDARDS COMMITTEE MEETING BE HELD TO
DEAL WITH THIS ISSUE TO WHICH OTHER INTERESTED
COUNCILLORS BE INVITED TO ATTEND"

MOTION CARRIED

DATE FOR BY ELECTION DISTRICT 12

It was moved by Councillor Deveaux, seconded by Councillor Randall:

"THAT JANUARY 15, 1994 BE THE DATE SET FOR THE BY
ELECTION"

MOTION CARRIED

TENDER - PUMPER TANKER, GOFF'S FIRE DEPARTMENT
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