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provision of community services will be achieved. The planning 
strategy establishes policy direction in the area of residential 
development, commercial, industrial and community facility 
development. The plan contains policies with regard to the 
provision of community services which is the provision of water 
and sewer, pedestrian and transit services, roads, protection and 
emergency services, education, recreation etc. 

The main component of a plan is the section that deals with land 
use and municipal decisions related to land use in Sackville will 
therefore be guided by the policies set out in the land use 
designations which are contained in the plan. These designations 
guide and direct the future path of development. 

There are seven land use designations in Sackville. The main 
designation is the Urban Residential designation which 
essentially is all lands capable of being serviced with water and 
sewer within the community. This designation is intended to 
protect the established residential environment as well allow for 
a variety of housing types and uses which fit with residential 
development. The base zone applied in this designation is R1 
(single unit dwelling zone). This zone is applied to the 
existing R1 areas as well as most undeveloped lands that are 
contained within the Urban Residential designation. 

Within the R1 zone single unit dwellings are permitted as well as 
uses which are appropriate with existing residential development. 
This would include things such as small businesses operated from 
the home. Within the Urban Residential designation new higher 
density forms of residential development are provided for in the 
new plan in either of two ways: applying for a higher density 
zone and the second is by negotiating a development agreement. 
Two unit dwellings may be considered by rezoning to an R2 zone. 
Any land to be considered for an R2 zone however will have to be 
buffered from existing single unit dwellings. she said in the 
case were you have existing R1 development you will no longer be 
able to have new R2 development abutting it. This eliminates the 
ability to spot zone property from an R1 to an R2. 

She said in the case of townhouses where it is intended that each 
unit be located on a separate lot with individual access to a 
public street a rezoning to an R5 townhouse zone can be 
considered. If it is intended that the townhouses be developed 
on a private driveway with one shared access then a development 
agreement provision is used. In terms of future apartments the 
plan provides two approaches. If it is intended that six or less 
units to be constructed then council may consider the proposal by 
a rezoning to an R4 zone. If the proposed apartment building is 
to have more than six units then a development agreement is used. 
The development agreement offers the opportunity to carefully 
plan all aspects of the project and to negotiate with the 
developer in order to provide for adequate outdoor areas for
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tenants. It deals with architectural elements and basically 
provides better overall site design than may be achieved by 
simply applying an apartment zone on the property. 

Schools, churches, hospitals and other larger scale institutional 
and community uses will be now considered by rezoning rather than 
permitted by right which is currently the case. The rezoning 
option will give residents surrounding a proposed institutional 
use the opportunity to have input on how this use may affect 
their neighbourhood. Other facilities in the community such as 
medical clinics, larger day care facilities and residential care 
facilities may be considered by development agreement. Small 
commercial uses such as convenience stores will no longer be 
considered by rezoning rather a development agreement approach 
will be used to ensure better compatibility with the 
neighbourhood. The floor area of for such small scale uses will 
be limited to two thousand square feet. One area where a 
transition from residential to commercial development is taking 
place is the Western portion of Sackville Drive. In those areas 
the plan will consider certain commercial uses by development 
agreement specifically those properties must have frontage and 
direct access on to Sackville Drive. Residential areas along 
Cobequid Road commercial uses may be considered by development 
agreement in those areas provided the property has frontage and 
direct access to Cobequid Road. She said this is eliminating the 
possibility of these uses going back into the residential areas. 
They are to be on the main roads. 
Mobile dwellings will only be permitted in mobile home parks in 
the serviced areas and in unserviced areas they may be considered 
by rezoning to an R3 mobile dwelling zone. 

She said in the unserviced areas currently beyond the serviceable 
boundary the intention is to recognize the semi rural character 
and this designation supports low density forms of housing as 
well as permitted some agricultural and resource uses. The base 
zone in the Rural Residential is an R6 Rural Residential zone. A 
new zone has been developed which will allow a developer to 
create a low density residential environment in the unserviced 
area yet exclude some of the more rural uses such as livestock. 
This will allow council to consider a more restrictive zone in 
the rural area and allow a more suburban style of development to 
occur. With respect to commercial development, the policies for 
commercial focus in three areas. The commercial corridor 
designation is found primarily along Sackville Drive between 
Beaverbank Road and Highway 102. The other major commercial area 
is the business park. The third is areas at key intersections 
which are intended to provide sort of an intermediate level 
commercial called community commercial designations. 

The commercial corridor follows along Sackville Drive and it 
contains a diverse mix of commercial uses and essentially this
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will continue. Apartments in this area are currently permitted 
by right. It is intended that they now be only be considered by 
development agreement. In the business park the zone will 
encourage a wide range of commercial uses as well as light 
manufacturing and light industrial sort of uses. In addition an 
area which is privately owned land to the north of the business 
park has also been included with the business park designation 
and zoned for commercial and light industrial uses. It is 
anticipated that with the completion of the Glendale Extension 
through to Cobequid Road this area will develop and these lands 
are there for business park expansion. Secondary commercial 
development is provided for by the community commercial 
designation. Uses in these zones are limited to ten thousand 
square feet by right. Anything larger by development agreement. 
They are intended to service the smaller neighbourhoods so 
providing a range of service that people need on a daily basis. 
The community facility designation is applied to large recreation 
areas and facilities such as schools and cemeteries etc. Open 
space lands which surrounds lakes and watercourses are also 
included. one of the most significant land areas contained 
within the community facility designation are the lands around 
Second Lake which have been included within the new park reserve 
zone. 

While some of the lands are contained within the community 
facility designation but not presently owned by the municipality 
these areas constitute priority areas for acquisition. Other 
lands within the community facility designation which are 
priority areas are First Lake, Feely Lake and Little Lake as well 
as the land along the main Sackville and Little Sackville Rivers. 

The final designation is the flood plain designation. That 
follows along the main Sackville River and is applied to those 
areas which were identified through the Federal/Provincial flood 
risk mapping. Along the main Sackville River in the flood plain 
designation addition controls on development are required when 
developing these environmentally sensitive lands. 
She said there are a few new policies in the plan with regards to 
recreation. First policies encouraging bicycle paths, pedestrian 
walkways to be included in future development. Council work with 
local groups and support community initiatives towards providing 
conservation corridors and public access to Sackville's 
watercourses. Council cooperate with the province in 
establishing a park on Second Lake. Integral to any plan will be 
the preparation of a recreation master plan which will identify 
areas most in need of recreation facilities and lands and work 
towards a goal of providing all residents with access to a 
variety of facilities and opportunities. The new plan supports 
the preparation of a recreation master plan. In terms of 
educational services, new policies are included in support of
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after hours day care for school age children. Support for 
community schools and adult day schools. A new policy promoting 
Sackville as a location for a community college or centre for 
advanced learning. The Sackville Heritage society and the Fultz 
Corner Restoration Society are recognized and supported in their 
efforts. 

The Little Sackville River is not included in the Flood Plain 
designation however development bordering this river is 
controlled by development agreement. The main change is 
accessory buildings which would be permitted in conjunction with 
residential uses such sheds and garages will no longer be subject 
to development agreement as is presently the case. In protecting 
Sackville's watercourses council will also consult with special 
interest groups to gain their input and expertise regarding 
development along the waterways. In transportation matters 
council will support public transit service and para transit 
service and monitor the adequacy of such services on an on going 
basis. Council will also monitor the adequacy of emergency and 
protection services. Council will encourage the provinces 
cooperation in providing pedways in key areas to improve overall 
pedestrian safety. In addition, council will work with the Town 
of Bedford in establishing safe bicycle and pedestrian access 
between the two communities. 
The new plan emphasises the importance of completing the 
Sackville expressway through to Cobequid Road as well council 
will work towards restrictions on on street parking and 
restricting truck traffic from residential areas. There are no 
major changes to Health Services section specifically dealing 
with the serviceable boundary. With the decision on the 
expansion to the Mill Cove Treatment Plant the inclusion of 
additional areas will be considered if additional capacity comes 
available. The only extension proposed at this time is to the 
north of the existing Sackville Business Park to include 
additional lands for park expansion. The new servicing map will 
also be included in the Subdivision By-law. 

The plan supports the adoption of a grading and drainage by-law 
to reduce erosion and sedimentation into watercourses. In 
addition the province has asked to enforce compliance with their 
environmental construction practice specifications. Support is 
included in the new plan for community based recycling efforts 
and the investigation of programs for waste reduction and 
reclamation. 
Councillor Harvey said he felt there are a couple of loose ends 
that council may want to consider at this time. One of them has 
to do with the Second Lake area which is largely owned by the 
Province of Nova Scotia through the Department of Housing which 
has been the subject of negotiation between the Province and the 
community for some period of time and most members of council are
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aware that there is a Second Lake Land Use Report. He said he 
wanted to raise something in regard to this and referred to page 
111 concept plan No. 3(a). He said this referred to 
neighbourhoods. He said neighbourhoods 3 and 4 are shown on the 
map as being P-4. Due to negotiations they are now part of the 
390 acres intended use as Park Reserve. He brought councils 
attention to neighbourhood 1 and 2. He said it would seem to him 
that perhaps this area should be in some way highlighted or 
protected in terms of its development and in terms of the 
sensitivity of the environment there. Because the Second Lake 
Report does flag this area as environmentally sensitive for any 
kind of development the possibility of a CDD designation rather 
than R1 should be applied to neighbourhoods 1 and 2 to ensure 
that the sensitivity of that area is regarded when development is 
considered. He said another possibility would be a general 
policy inclusion which would encourage that kind of development 
there and flag it for future developers whether government or 
private developers. 

Mayor Lichter said staff could be asked to include the suggestion 
before the advertisement goes out so that anyone who views the 
documents would be well aware of what is intended for the public 
hearing. 
Councillor Harvey said he feels that this land should be treated 
in a special way in keeping with the Second Lake Land Use Report. 

It was moved by Councillor Harvey, seconded by Councillor 
Boutilier: 

"THAT NEIGHBOURHOODS 1 AND 2 BE GIVEN THE DESIGNATION 
OF A CDD RATHER THAN R1” 

Councillor Harvey said the Sackville Council accepted the report 
and were part of the recommendations that came out of it. He 
said it is a long report which has a lot of data but much of that 
data was provincially generated and does not necessarily reflect 
the Sackville Council views. He said although they accepted the 
recommendations that came out of the report does not mean they 
are responsible for the data that is in it. That was generated 
by the other side of the table to justify their position. 

MOTION CARRIED 
It was moved by Councillor Brill, seconded by Councillor Giffin: 

"THAT THE LANDS OF DAVID MAJOR LOCATED OFF SEAWOOD 
AVENUE BE ZONED FROM R2 TO R4" 

MOTION CARRIED 
It was moved by Councillor Brill, seconded by Councillor Giffin:
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‘THAT IN ORDER TO RECOGNIZE A SEVENTEEN ACRE SITE ON 
FIRST LAKE DRIVE, ADJACENT TO THE EDDIE LEBLANC FIELD, 
AS THE FUTURE SITE FOR THE EXTENDED CARE SENIORS 
COMPLEX WITH ENRICHED HOUSING AND THAT THESE LANDS BE 
ZONED P2 (COMMUNITY FACILITY). FURTHER RECOMMEND 
INCLUDING THE AREA WITHIN THE COMMUNITY FACILITY 
DESIGNATION AND ADDING EXTENDED CARE SENIORS FACILITY 
TO THE LIST OF P2 ZONE PERMITTED USES. FURTHER THAT 
THE TERMS EXTENDED CARE SENIORS FACILITY PROVIDE LEVEL 
2 AND LEVEL 3 CARE BE INCORPORATED INTO THE DEFINITIONS 
OF RESIDENTIAL CARE FACILITY" 

MOTION CARRIED 
DATE FOR PUBLIC HEARING TO ADOPT THE MUNICIPAL PLANNING STRATEGY 
AND LAND USE BY-LAW 

It was moved by Councillor Harvey, seconded by Councillor 
Hendsbee: 

"THAT THE PUBLIC HEARING BE SET FOR FEBRUARY 14, 1994 
AT 7:00 P.M. TO BE HELD IN THE SACKVILLE FIRE HALL" 

MOTION CARRIED 
ADJOURNMENT 
It was moved by Councillor Peters: 

"THAT THE MEETING BE ADJOURNED" 

MOTION CARRIED



COUNCIL SESSION 
January 18, 1994 

PRESENT WERE: Mayor Lichter 
Councillor Meade 
Councillor Rankin 
Councillor Fralick 
Councillor Mitchell 
Councillor Ball 
Councillor Deveaux 
Deputy Mayor Bates 
Councillor Hendsbee 
Councillor Randall 
Councillor Bayers 
Councillor Smiley 
Councillor Peters 
Councillor Merrigan 
Councillor Brill 
Councillor Snow 
Councillor Giffin 
Councillor Barnet 
Councillor Boutilier 
Councillor Harvey 
Councillor Sutherland 
Councillor Turner 
Councillor Mclnroy 
Councillor Cooper 

ALSO PRESENT: K.R. Meech, Chief Administrative Officer 
Dale Reinhardt, Acting Municipal Clerk 
Fred Crooks, Municipal Solicitor 

The meeting was called to order at 6:00 p.m. with the Lord's 
Prayer. Mr. Reinhardt called roll. 

APPOINTMENT OF RECORDING SECRETARY 
It was moved by Councillor Fralick, seconded by Councillor Meade: 

"THAT JULIA HORNCASTLE BE APPOINTED AS RECORDING 
SECRETAR " 

MOTION CARRIED 
APPROVAL OF MINUTES 
It was moved by Councillor Snow, seconded by Councillor Deveaux: 

"THAT THE MINUTES OF THE NOVEMBER 01, 1993 COMITTEE OF 
THE WHOLE BE APPROVED" 

MOTION CARRIED
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It was moved by Councillor Bayers, seconded by Councillor Mitchell: 

"THAT THE MINUTES OF THE NOVEMBER 29, 1993 COMMITTEE OF 
THE WHOLE BE APPROVED“ 

MOTION CARRIED 
It was moved by Councillor Sutherland, seconded by Councillor 
Giffin: 

"THAT THE MINUTES OF THE DECEMBER 6, 1993 COMMITTEE OF 
THE WHOLE BE APPROVED" 

MOTION CARRIED 
It was moved by Councillor Rankin, seconded by Councillor Harvey: 

"THAT THE MINUTES OF THE NOVEMBER 29, 1993 JOINT COUNCIL 
SESSION BE APPROVED" 

MOTION CARRIED 
It was moved by Councillor Mitchell, seconded by Councillor Turner: 

"THAT THE MINUTES OF THE DECEMBER 7, 1993 COUNCIL SESSION 
BE APPROVED" 

MOTION CARRIED 
1. Mayor Lichter referred to letters relating to the acquisition 
of the Sackville Town Centre. The letters were from Tina Kelly- 
Garnet, President, Sackville Chamber of Commerce; Thomas A. 
Robertson, Halifax County Business Association and Andrew Payzant, 
Chairman, Sackville Economic Development Office. 

It.was moved by Councillor Mitchell, seconded by Councillor Giffin: 

"THAT THE LETTERS BE RECEIVED" 

MOTION CARRIED 
Representatives from the three groups addressed council. 

2. Mayor Lichter outlined a letter from Mrs. Rosemary Eaton 
expressing her opposition to the proposed move to Sackville. 

It was moved by Councillor Cooper, seconded by Councillor 
Sutherland: 

"THAT THE LETTER BE RECEIVED" 

MOTION CARRIED
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3. Mr. Reinhardt outlined a letter from Mr. Ken Martin in 
opposition to the proposed move to Sackville. 

It was moved by Councillor Ball, seconded by Councillor Giffin: 

"THAT THE LETTER BE RECEIVED" 

MOTION CARRIED 
4. Mr. Reinhardt outlined.a letter from the Cole Harbour/Westphal 
Business Committee in opposition to the proposed move to Sackville. 

It was moved by Councillor Mitchell, seconded by Councillor 
Sutherland: 

"THAT THE LETTER BE RECEIVED" 

MOTION CARRIED 
5. Mr. Reinhardt outlined a letter from the Halifax County 
Business Association in opposition to the proposed move to 
Sackville. 
It was moved by Councillor Randall, seconded by Councillor 
Sutherland: 

"THAT THE LETTER BE RECEIVED" 

MOTION CARRIED 
6. Mayor Lichter outlined a letter of interest from the three 
businesses presently located in the Sackville Town Centre. He said 
these letters expressed some interest to receive favourable 
arrangements so that they remain in the same building if Halifax 
County does make the move. 

It was moved by Councillor Boutilier, seconded by Councillor 
Giffin: 

"THAT THE LETTERS BE RECEIVED" 

MOTION CARRIED 
Mayor Lichter referenced the Memorandum from IMr. Meech dated 
January 11, 1994. 

Councillor Barnet asked if the municipality pays taxes on the 
present property. 
Mr. Meech said there are no taxes paid on this particular property. 
He said Halifax County would assume that it would lose the $46,000 
for the Sackville Town Centre. If property is leased to IGA for
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example they would still be required to pay taxes on their 
particular portion of the facility they would be utilizing. 

Councillor Harvey asked if the leased space was taking into account 
the enlarged space that would be used in the new library facility. 

Mr. Meech said the figures makes the assumption that there would be 
a minimum of an additional 12,000 sq. ft. for the library. He said 
the headquarters would be in addition to that. 

Deputy Mayor Bates asked if Halifax County included square footage 
for Social Services. 

Mr. Meech said it was assumed that Halifax County would still be 
housing Social Services. He said to counter this there is an 
expression from existing tenants in the building for space between 
six and nine thousand square feet. He said in terms of increased 
space the assumption is that Halifax County would hope that in the 
detailed planning part of the area, closest to the IGA, would be 
reserved for service and retail kinds of businesses. 

Councillor Ball stated that a process of decentralization has been 
done to enhance various satellite offices. He asked if the 
present facility was closed down what are the cost implications of 
servicing the Western and Eastern part of Halifax County. He asked 
it there really was a leasehold saving or was the county just 
trading that for another leaseholding in another part of the 
municipality to serve other people. 
Mr. Meech said they are presently in the process of trying to 
develop that information. He said from experience in 
decentralization and given the fact that the county now has 
technology available it is his view that the county should be able 
to provide better access to the services. He said this may be 
accomplished by allowing people access to a general information 
office that may be manned by one person or done in combination with 
the library whereby they have access to telephones, computers and 
fax machines. He said it is his belief, at this point, that what 
economies of scale the county should be able to accomplish by 
consolidating some of the operations should give enough savings to 
offset any of those costs. 
It was moved by Councillor Harvey, seconded by Councillor Deveaux: 

"THAT THE REPORT BE RECEIVED" 

MOTION CARRIED 
NOTICE OF MOTION TO RESCIND THE DECEMBER 7, 1993 RESOLUTION 
AUTHORIZING THE ACQUISITION OF THE SACKVILLE TOWN CENTRE - 
COUNCILLOR MCINROY

~
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It was moved by Councillor Mclnroy, seconded by Councillor Ball: 
"THAT COUNCIL RESCIND ITS MOTION OF DECEMBER 7, 1993 
AUTHORIZING THE ACQUISITION OF THE SACKVILLE TOWN CENTRE" 

Councillor Mclnroy said he is in agreement with Halifax County 
reviewing its office space requirements and he supports the 
consolidation of those requirements giving more focus and profile 
to the municipality's operations in Sackville. He said he does not 
support the pending purchase and renovation of the Sackville Town 
Centre to achieve those goals. He said he has introduced the 
motion because it has been acknowledged that there is uncertainty 
about municipal government services in Halifax County, Metro and 
elsewhere in the province. The uncertainty as to what the county 
is going to be responsible for, where it will be best located to 
serve the people with whatever services they require, is the 
municipality going to be contracting services and is it going to 
required to be physically located in certain areas. He said the 
municipality is probably not going to require all the current 
physical locations that it occupies. He said there would be tax 
increase implications and financial risks. He said if renovation 
costs exceed what is projected that would be coming from the 
taxpayers. 
Councillor Ball said the risk factor is extremely high and he will 
be voting in favour of the motion. 

Councillor Merrigan said he will not be supporting the motion. He 
said if the county is not willing to take risks the people of 
Halifax County would not have any services. He said this move 
would give spinoffs and help the community of Sackville to grow. 
He said he feels this project should be in the county of Halifax. 

Councillor Sutherland said he feels Halifax County will be 
receiving excellent value for its investment. He said the building 
is approximately twenty years old located on a thirteen acre site 
that at some point may be subdivided. 
Councillor Boutilier said he previously supported the move. He 
said he supported the process when Sackville wasn't picked as a 
site. He supported going out and looking for space based on the 
needs of the municipality. He said he does not see any reason why 
this municipality could not seize the opportunity to have a mix of 
the commercial and retail space in the facility the municipal 
government will be run from. He said he believes in the process 
Mr. Meech has gone through and when Mr. Meech recommends to council 
that council should proceed then he is supportive. 

Councillor Bayers said he would be supporting the motion to 
rescind. He said there will be space available when the assessment 
department moves to its new location as well as space available in 
the Egan Building. He said he had asked what type of services
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could be provided for the Eastern and Western Subsections and to 
date he has heard nothing. He said the only reference was to the 
installation of a telephone into an office. He does not see this 
as being satisfactory. He said he feels it is time for council, by 
defeating the move to Sackville, to say they are prepared to save 
any expense to the taxpayer. He said he would ask council to take 
rural areas into consideration when talking about moving to 
Sackville. - 

Deputy Mayor Bates said because of the subsequent information that 
came to light particularly with regards to social services he will 
be supporting the motion. He said he does not feel that the risk 
factor will be any more next year as compared to this year. He 
said he does not think that the premises will be bought up between 
now and next year. He said he believes the window of opportunity 
will be there and it would be prudent for council to maybe even 
take an option on it for a couple of years until the municipality 
finds out how the changes by the provincial government will affect 
Halifax County. He said at this time there are no definite costs 
available as to what it will cost to serve the Western and Eastern 
sections of Halifax County. He said there are no answers on the 
amount of space that will be required, whether less for social 
services and more for transportation. 

Councillor Peters said she will not be supporting the motion. She 
said she continues to support this move. She said all information 
to date has been in camera. She said the potential of that site 
has now been made clear. She said the need was recognized that 
facilities were needed in Sackville and Cole Harbour to service 
them better. She said the numbers indicate that it will be making 
money. She said council was aware of the financial position of the 
municipality when it made its decision on December 7 and she is 
asking council do it again. 
Councillor Randall said he will be supporting the motion. He said 
he believes that the present building is a functional building. He 
said office space will be available. He said maybe in a couple of 
years there may be a better idea of what kind of changes will be 
seen as result of municipal reform. He said maybe at that time a 
more realistic look and approach can be taken. He said he does not 
think the taxpayers should be further burdened at this time. He 
does not feel that this kind of undertaking at this time is 
justified. 
Councillor Snow said he will be voting for the motion. He said he 
does not believe that the county of Halifax will crumble if it is 
not moved to Sackville. He said he is of the opinion that sooner 
or later Sackville will be on its own. He said he will not 
support a move that will increase taxes. 

Councillor Deveaux said he is not in opposition to a nmve to 
Sackville but he will be supporting the motion and maybe other
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options could be looked at in order to further look at the issue 
and maybe in six months the county may be in a better position to 
make a decision at that time. 

Councillor Harvey said he believes that in supporting this proposal 
and opposing the motion would be a clear demonstration of faith and 
optimism in the municipality's future. He said there are risks and 
variables but the speakers are assuming that the variables are 
going to be on the negative side. He said a number of these 
variables may turn out to be on the positive side such that the 
cost of renovation might be less than the estimate and the demand 
for lease space be greater than can be accommodated. He said he 
believes this proposal is good for all of Halifax County. 

Mayor Lichter said he will not support the motion. He said he took 
an oath to serve the best interest of the municipality and not just 
that of his district and to accept majority decision. He said the 
best interest of the municipality is that council show unity and, 
in spite of what perception might be, do what is right. He said 
there was discussion on an attempt by Sackville to leave Halifax 
County’ and form another' municipality. He said at that Cole 
Harbour/Westphal also indicated that they’ might leave Halifax 
County to become part of Dartmouth. He said at that time $1.5 
million dollars was provided to Cole Harbour for their facility. 
He said although it was not in the best interest of all districts, 
the majority voted to provide the funds. He said safeguards were 
built in. He said that Councillor Mclnroy indicated at the time 
the money was provided that if anywhere in Halifax County somebody 
proposes to put up a building and the municipality can contribute, 
in lieu of rent, he would support it. He said what was indicated 
at that time that the money the county paid is in lieu of rent for 
20,500 sq. ft. of space, 10,500 to serve the municipality and 
10,000 to serve the library. He said rent is being paid to Cole 
Harbour in the amount of $276,000. approximately. He said what he 
is saying is that Halifax County can't say on the one hand we don't 
want an increase on taxes but we do want to maintain services 
outside if you say there is so umch space available in this 
building. He said he has and will accept a majority decision. 

He said council had all the facts. All the provincial plans. All 
the financial picture. He said council made the decision to make 
the move subject to two conditions. He said he does not have any 
difficulty with having second thoughts but he does not want to 
mislead the public and the business community to believe that if 
this move is not going to be made there is not going to be any kind 
of a tax increase. He said unfortunately, there will be and it 
will be more substantial than what this particular project will 
ever create. 
Councillor Mclnroy said this is the first opportunity council has 
had to publicly debate the issue._ He said he had raised concerns 
at the Committee of the Whole session.
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Councillor Hendsbee and Councillor Bayers requested a recorded 
VOtE . 

Councillor District For/Against 

Councillor Meade 1 For 
Councillor Rankin 2 For 
Councillor Fralick 3 For 
Councillor Mitchell 4 Against 
Councillor Ball 5 For 
Councillor Deveaux 6 For 
Deputy Mayor Bates 7 For 
Councillor Hendsbee 8 For 
Councillor Randall 9 For 
Councillor Bayers 10 For 
Councillor Smiley 11 For 
Seat Vacant 12 --- 
Mayor Lichter 13 Against 
Councillor Peters 14 Against 
Councillor Merrigan 15 Against 
Councillor Brill 16 Against 
Councillor Snow 17 For 
Councillor Giffin 18 Against 
Councillor Barnet 19 Against 
Councillor Boutilier 20 Against 
Councillor Harvey 21 Against 
Councillor Sutherland 22 Against 
Councillor Turner 23 For 
Councillor Mclnroy 24 For 
Councillor Cooper 25 For 

MOTION CARRIED 
14 IN FAVOUR 
10 AGAINST 
Councillor Peters asked if it would be appropriate to give notice 
that she would like to bring the original motion of December 7, 
1993 back at the next council session. 

Mayor Lichter said to bring it back would, in his opinion, be 
futile as council has made its decision. He said the majority has 
decided. He said if someone wishes to put it on an agenda at a 
later date he would have no difficulty with this. 

Councillor Merrigan said he would suggest that staff be requested 
to look at the concerns, address those concerns if they can be 
addressed, and then deal with a motion at that time. 

Mayor Lichter said he understands what Councillor Peters and 
Councillor Merrigan are trying to achieve. He said council has 
come to the point where it has said no.

~
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Councillor Merrigan said some of the councillors had concerns and 
if those matters can be address to satisfy those councillors then 
he feels a new vote should be called. 

Councillor Peters said she feels concerns must be addressed. If on 
February 1 the councillors that voted in favour of the rescindment, 
because of those concerns, continue to hold that vote and opinion 
then that is fine. She some of the concerns was with regards to 
space and cost factors. She said answers were not available from 
staff to address those issues. She asked if there was any way 
Halifax County could get an extended option until the fall with 
first right of refusal. 

Councillor Mclnroy said he would suggest that perhaps Mr. Meech 
could take under advisement what has been discussed at this meeting 
and come back to council. 

Mayor Lichter asked Mr. Meech if he felt that by next council 
session he could come back and in some way address those concerns 
expressed. 
Mr. Meech said one of the major issues raised was the speculation 
as to whether in fact municipal reform is going to take place. He 
said there are obviously going to be risks whether Halifax County 
does it directly or whether or not it enters into an agreement with 
a private sector developer because they are going to need a minimum 
commitment in terms of leasing for "x" amount of space. He said it 
seems to him that it becomes more saleable in that kind of a 
package. He said he has been a strong proponent to 
decentralization to make services more accessible. He said that 
with the decentralization in Sackville he has found that the 
decentralization itself has become so fragmented that. what is 
happening is that it is not efficient anymore in terms of the 
county's ability to deliver services. He said he believes there 
will be some opportunities for-some economies of scale if Halifax 
County can get this consolidation. He said if things remain as 
they are as a minimum some of those fragmented offices will have to 
be consolidated. He said there is a need for a new library in 
Sackville which is going to require additional space. He said if 
council is not prepared to take risks then the decision that was 
made ‘was probably the right one. He said if council is in 
agreement that they want him to take another look at this then he 
is prepared to do this. 
Councillor Boutilier said there was a vote on this in December and 
in the interim some councillors changed their mind. He said as far 
as he is concerned it is over. Whether council goes another two 
weeks and have another proposal come back, he feels that it should 
be over with at tonights meeting. 
Councillor Mclnroy said he thinks it is important to note that this 
is the first public debate. He said if Mr. Meech would like to




