[TY HEALTH BOARD:

————

In addition to the activities of the
Board in connection with health matters about the Oity,
it has control of the Infectious Disease Hospital. Tho
iptron in charge of the Hospital issues serially numbered
invoices for wach pationt, one copy going to the patient,
| ihe duplicate to the 0ity Health Board and the third ocopy
retained at the Hospital. Occasionally revenue is
received at the Hospital, but for the most part the
collootions arc made direct to the City Health Office,
shere Ledger records are maintained by the Secretary.
official receipts are given on payment and a Collecoctor
ig also employed on a commission basis.

The Health Board maintains a register, which
ig more in the nature of a diary, containing information
reclative to hospital patients and general operations of
the Board. B8Small sundry revenue is received and recorded
through official receipts. Many pormits are issued in
connection with health matters, without charge, after
ingpection has been made.

Qomment and Recommendations:

The records in this Department appear to
be handled in a satisfactory way. We recommend that
all cash received for Infeoctious Disease Hospital fecs
and sundry sources be paid direct to the Cashier,

It 18 also recommended that the Board take
over the operation of the Tuberculosis Hospital under
similar management as is the Infeotious Discase Hospital,
See our comment under "Oity Home',




0ITY PRISON:

The Prison records in a Register in numerical
ordor the details of cach person admitted, including record
of fines or imprisonment. Every month a complete record
of adnissions is sent to the Audit Offico.

The revenue is ohiefly from the sale of stone,
nost of which is takon over by the Works Department and
settled by giving the Prison oredit for the valuc of the

stone,

Such fines as may be pald to the Prison are
turned over to the City Olerk, but no receipt is given
therefor by the City Clerk,

The Oity reccives .70 por day for all.
prisonors convicted under the Liquor Oontrol Aect. Tho
aocounts for same are propared by the Governor and
rondored against the Nova Scotia Liquor Oormission in
conneotion with prisoners so oonvicted., - Séttlement of
theso accounts is made direct to the Tressurer,

- Corment ¢

Records at the (Oity Prison are well maintained.
The record of "Itomized Accounts" is very complete, showing
under various headings the purchadgs during the month
proving in total with the bille inhcurred for the month
and as approved by the Pirson Oommittee.

The monthly reinort of prisoners admitted.
should be checked by the Audit Office against the record
14:019:1) bsi the Oity Olerk, whioch at present does not appear -
0 be done. '

The Oamshier should issuc &n official recoipt’

for any fines that mgy be paid direct. to tho Prison and
transferred to the Oity Hall, |
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CITY PRISON:

The Prison records in a Register in numerical
order the details of cach person admitted, including record
of fines or imprisonment. Every month a complecte record
of admissions is sent to the Audit Officc.

The revenue is chiefly from the salc of stone,
most of which is takon over by the Works Departrment and
sgttled by giving the Prison credit for the valuc of the
gtone,

Such fines as may be paid to the Prigon are
turned over to the City Olerk, but no receipt is given
therefor by the 0ity Clerk,

The Oity reoccives .70 per day for all
prisoncrs counvicted under the Liquor Oontrol Aot The
accounts for samg are propared by the Governor and
rendered against the Nova Socotia Liquor Gommisaion in
connection with prigoners so convicted, . Héttlemont of
theoso accounts is made direct to the Treasurer.

- Cormient @

Records at the Oity Prisen_axre Well maintained.
The record of "Itomized Accounts" is very complete, showing
under various heedings the purchados during the month
proving in total with the bille inourred for the month
and as approved by the Pirson Oommittee. '

The monthly report of prisonera admitted,
should be checked by the Audit Offioce against the record,
kept by the City Olerk, whioh at present does not appear -
to be done. .

The Cashier should 1esue &n official reccipt
for any fines that ngy be paid direot. to the Prison and
traneferred to the Oity Hall,

iz
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POINT PLEASANT PARK:

The Buperintendent in charge kecps
an official receipt book for such revenue as may be
received, This 1s very small, consisting at times
of the sale of scrub wood.

Commont ¢

There is no problem in the oconduoct
of thls Department to bring to your attention.
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FUBLIC GARDENS:

Revenue of the Publia Gardens is received from
the followings o

Lavatories
Bale of Junk
Truckage in connection with loans of
plants for decorative purposes
Spraying Oharges
Rentals from Bank Concerts

" " Qoncessions

" " Qommons, etc.

The Superintendent receives some of the revenue,
whereas the Treasurer is in receipt of others, such as
rental of Oommons and Wanderers Grounds.

Tree planting is carried on under the direction
of the City Engineer, full particulars of which are
furnished the Collector for charging.

All Parks except Point Pleasant Park arc under
the control of the Buperintendent.

No Ledger records are kept by the Suporintondent
and oopies of bills are kept on file until pald.

Qoraient ¢

All revenue of the Public Gardens should so
far as thies is practicable be pald direot to the Cashier
at the Oity Hall. The Superintendent should be supplied
with proper billing forfg for work or services performed
for whioh payment is required. :
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FIRE DEPARTMENT:

Rovenue from this. Department may consist of:

Recharging of Fire Extinguishers
Sale of Scrap Hose

Refunds on Wages

Use of Apparatus for the County

Recoipts are given on officiel forms:

The statisetical and departmcntai'records are
quite oomplete and give muoch detailed information as
to the activities of the Fire Department,

Corment s .
The records kept at the Fire Department appear
to be satisfactory, In respect to tho purchase and use
of gasoline it is noted that the Fire Departuent supplios
the City Home as roquirod on tho basis that the City..
Home provide a quantity of gasoline from which deduhxiona
are recorded as used. A pimilar system is followed
with the Eloctrician and the Fire Alarm Truck, While
not a sorious mattor, it 1s suggostod that outsido
Departuents might quite roadily seoure their gasoline
from a contral sourco, such as tho City Fiold, whore
therc is a tank available.

A regular billing system should be provzded
where bills arc neocssary and all cash pald dircct to
the Oity Cashier,

-




CITY LIBRARY ¢

The Library functions under a Library
Corraission. Their only souroe of rovonue oconsists
of tho fince for books that have been ovordue. This
monoy is turned over to the Troasuror from time to

tino.
Comment :

: Tho systen followed at tho Library
soone adoquate., The colleoction of fines is small and
these oould be turned over from time to time to the

Cashier.
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0ITY TREASURER:

The COity Troasurer receives all revenucs
of the City, = all Departments paying their collections
to him, The largest source of revenue comes from the
Oollector's Office, which make up a daily deposeit slip
showing the income uwnder the various classificiation,,
Those deposit slips and other revenues are cntered into
two Cash Books maintained by tho Treasursr. One, the
Ourrent Cash Book into which appears Current Revenue,
Local Improvements and Wator Rovenue; tho other Oash
Book includes entries for Arrears TaXxes, Sinking Funds,
suporennuation Funds, Direot Rolief, etc, These
receipts are deposited in separgte Bank Accounts
nmaintained for the purpose,

The Treasurer does not complete his Oash

Books for posting purposes, The Audit Department
naintaine a dupliocate Oash Reoord ¢f both Cash Books
and from thom the recapitulation of accounts l1s
determined monthly, That portion relating to Current
Acoounts .0opied to the Treasurer's Current Oash Book
and nostod by the Audit Department to the General
Ledgor, Tho Ourrent Oash Book is reoconciled at the
eloso of ocach month with the duplicate Ossh Book, The
- second Cash Book of the Treasurer is not used as &
posting medium to the Ledgers.”

Ohecks are drawn to redeem bonds and
Dobonture gtook at maturity, Ooupon Bank Accounts are
put in funds, but the checking off of ocancelled coupons
ls taken over by the Audit Departments The Treasurer's
Office mnkes depoeits to all the various Bank Accounts.

A check register is nedntained by the
Treasurer, ' [ |

The Treasuror meintains a 8treet De’pdait

Record. showing the name and amount of each Deposit,
Disbursements are made from'this fund in Oash oh an order

_ S /h-




(0ity Trcasurcr cont inued)

fror1 the Oity Enginecr. A proportion of this fund is
invested and income from the invostments are added to
the fund, Part of this fund is carried as Oash and is
used by the Treasurer as a Petty Cash Fund temporarily,
reinbursing the fund from time to tine,

This Btreet Deposit Account contains balances
which have been accurwulating for rany years. There does
not appear to have been prepared a reconciliation of
amounts due depositors,

The Treasurer pays all officials of the Oity
Hall in cash, with possibly one exception., He also pays
suployces of the City at the Olty Field and various
gtreet undertakings. Insofar as other Departments are

concerned such as Police, Fire Department, City Home, etc.,

a cheok is prepared for the total amount of esach payroll
and remitted to the hadd of the Department, who cashes
sae and makes the distribution to his staff.

4 cardex system is maintained by the Treasurer

ghowing in details the investments in bonds held for
ginking Funds and all other purposes and shows the record
of interest received. The actual bookkeeping relating

to the Sinking Funds is performed by the Audit Department.

Oofiment and Recommendations:

We are of the opinion that the Treasurey
should take over considerable more duties than he has
at present. We feel also there is a duplication of affort
in the maintaining of the duplicate Cash Books, The
Auditor advises that the audit records might be construed
ag working sheets, but they are nevertheless used as a
basis of entxry to the Goneral Financial Accounting Rocords
of the Oity. = We believe that the City Treasurcr's
books should be the basis for Journal and Ledger postings.
Tho Treasurex Bhould balance his Cash Books monthly,
verified, of oourse, by the Audit Deparitment and finallze
lg monthly oloeing entrices., He should also assume the
duty pertaining to the ocancellation of ocoupons and the
record maintained for this purpose, This latter work
and record are now being carried out by the Audit
Department, |
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(01ty_Trcasurer continuedy

We are also of the opinion that officials
of the City, including all Dopartmeonts, excepting such
suployecs as are paid on an hourly basis, should be
paid by check and not as at presont by ocash through
ronittance to the Heads of various Dopartmonts,’

| We rccommend that the Treasurer be furnished
with & Petty Oash Fund, so that Btroet Deposits may be
deposited to the Bank as is tho case of all other

receipts.

We also roocormond that the outstanding
Deposite be listed and proved with the Oontrol and in
guch casce where olaim is very remote, authorization
be given to transfer same,

b
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\yDIT DEPARTHENT AS RELATING TO ACCOUNTS KEEPING:

The Auditor keeps the General Ledger of
the Oity, which is divided into five main sections -

b
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Oapital Assets and Liabilities
Current Assets and Liabilitises
Water Department

Trust Fund Assets

Sinking Fund Assets

r
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He also maintaine an Appropriation
ledger and Voucher Register. The system relative .
to the authorization for expenditures, receipt of 5
invoim, the verification of same by Departments and b
Jonmittees and finally, by the Oouncil appears to be i
vory satisfactory. The Appropriation Ledger is well i
maintained. The Oity Auditor approvos vouchers | ¥
and is authorized to sign ocheoks with the City Treasursr. A

The accounting necessary to the Direct b
Relief activities is under the ocontrol of the Audit
Department, There 1ls a very heavy mass of detall in

the verification of orders, Bread Tickets, Milk Tickets, i
610,

The City Auditor prepares the Financiel i%
Statement of the City, with the various supporting o

8chedules to which his report and certificate of audit
are attached.
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As stated in the Treasurer's Departiment,
we feel there is a duplication between these two
Departments by the maintenance of duplicate Oash Records.
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We also believe that the Audit
Department should be relieved of certain duties, partiou-
larly the cancellation of coupons and the Coupon Register,

c =3

e el D 2 T ke
e S %
e gt

Sr

We are of the opinion that the Auditor

should not be required to sign or countersign the checks
of the Oity.
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GENERAL:

of inquizry.

headingse with &

. followed by our
improvements.
as follows.

General:

Assessor's Office!

| N P Y] '»;It'l ] o ' ‘::‘1,‘
Our authorization deals with three divisions
Examination with a view to affecting
general improvements in the accounting )
system. .
Our views on centralizing the revenue 4
of the City. i
Our views respecting consolidation of ;}
arrears of Taxes, Betterments, etoc. i
Re (1). We have dealt under Departmental 'ﬁ
summary of the routine in each Departmoent, T
comments and recommendations for general :
A summary of our main recommendations is .
Centralization of all cash., éﬁ
Osntralization of all Accounts Receivable ii
into one Department, including consolidation i
of arrears of Taxes, Betterments, eto, >
Installation of a proper billing system in 8
all Departments. n
L
Propargtion of Assessment Rolls and tax bills o
in one operation. 15
‘These Rolls in alphabetical order, - thus %
avoiding preparation of duplicate Rolle i
by Collector. {0
‘ 14
Use of an addressograph machine. ¥
!
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Gollector's Office:

Dispensing with many Ledgers and Tax Rolls -~
substituted by Current Ledger and Arrears

Ledger.

Conegolidation of all Arrears and Betterments,
Balancing and proving of accounts.

Detailed internal audit,

Water Department :
Elimination of Cash Records.

Water meter registers extended for billing -

Water Maintenance Deposits, etc., - Deposits
paid to Oashier. Costs invoiced through

suggested billing system.

Works Department :

More detailed verification of payrolls.

More detailed analysis of payrolls, ¥
0ity Field: |
All stock under control of Oity Storekeeper, Ei
including adjustment and control of stock ")
records. %
Necessary fire protection for records. é}
Engineor's Departmenx:  | ﬁ%
Proportion of officials' salariem be charged '?
to permanent work. ' ?
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Cost system adjﬁsted to accounting
records pertaining to Capital
Expenditure.

Overcoming of delay in filing of lists

for collection of Betterments with tho
Oollector or Accounting Department.

gity Olexk:

All licenses to be paid to the Oashiecr.
Police Oourt Fines and Fees to the Cashicr.
Oemetery revenue to the Cashier.

All matters pertaining to Civil Court
items be adminlstered from this office.

Police Department !

Issue of bicycle licenses be transferred
to the Oashier.

Fines and Fees pald to the Oashier,
statistical information to be prepared
and submitted to the City Olexk,

Housing Qommission:

Reorganization of accounting systen,

Reconciliation of accounts between City
and Province.

Oamp Hill Oemetery:

Statistical information brought up to
date.

- R




Should not Tuberculosis Hospital accounts
be controlled by Board of Health?

Improvement in delivery system for sale
of wood.

Removal of collection of Victoria General
Hospital and Nova Scotia Hospital acoounts
to some other Department.

¢ity Treasursl:

Assume more duties, including:

Completion of Cash Books
Coupon Register
Cancellation of Coupons

Individual cheques for salaries and wages.

Re (2). We have in our opening statement
suggented that an additional Cashier be provided to
take care of the sundry Revenues of the City other than
ghehRevonue now being taken care of by your present
ashier,

To facilitate control on this Cashier, a
machine would be advisable, but results can doubtless
be secured through the use of a proper cash receipt
systom and the preparation of cash shects similar to
those used to summarize the details as at presont,

“You will have notod that we have suggoested
that this Oashier issue licenses at present issued by
the Oity Olerk's Department, together with bioyocle
licenses at present issued by the Policc Department.
Cometery revenue and revenue from Hospitals and other
Departments also will be paid to said Qashier, The
only exceptions are Oivil Oourt items, Library fines
end City Elootrician's rcoeipts. Qash from the sales
of wood would be turned in daily by the Superintendent
with the delivory slips.
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e would rcecommend a cage for the sccond
Gashier, conveniently located to the accounting rocords,
and ample provision made for the handling of customers

at veny busy periode.

Re_(3). We have outlined fully under the
Gollectorts Cffice our plan for the consolidation of
arrears and the general improvement in this offioce.
The machino refexrred to under Assessorfs Department
wouwkd be available for posting at times of the year
when not required in the Assessor's Office for genoeral
tabulation purposes. It would be particularly
valuable for the poeting of the Tax Arrears Ledger.
Such a machine as we Have in mind costs in the vicinity
of $2,700,00, There will also be the cost of forms -
ledger sheets - to carry accounts for all persons who
heve outstanding accounts not only in the Collector's
0ffice, but in any other Department, if machine
accounting is approved by Council.

Another machine, while not performing as
many operations as the one just referred to, would be
very useful for general posting work. This would cost
in the vicinity of $500.00. |

Whilst we have not made any specifioc
recommendation as regards machine accounting in
connection with Water Accounts Receivable, we neverthelees
believe much time and effort can be saved by the use of
such machine.

A considerable amount of preliminary work
will be immediately required to prepare lists of
outstanding balances from Assessment Rolls from the
years 1908 to date. It is suggested that the prepara-
tlon of these liste might be undertaken in two sections;
one being that section which is refleocted in tho current
portion of the City's Financial Statement, boing the
texes from 1925 to date, (This is the more important
part of the work). The taxes from 1908 to 1925 are
reflected in the Oapital section of the ocivic Balance
Bheet, and as regards the earlier years of this section
the accounts are frozen and lists should be submitted
fio Oouncil for final disposition after investigation.
listing of Tax Arrears of this seotion could be undertaken

~ ARG
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ot o subsequent period, but it would be desirable
that the section of taxes from 1925 onward be set up
pefore the beginning of your next fiscal year, May lst,

1935.

The balances in all Betterments Ledgers
7ill also require listing, as a preliminary part of
the system suggeated.

The time involved in the preparation
of these lists preliminary to the opening of the Tax
Arrears Ledger is problematical,  Much will depond
upon how accurate the records are and how much work
ig entailed in substantiating same, Under any systom
of consolidation this work is essential and much of it
arises from lack of oontrol of thc balances, which have
not been proven since established by the independent
auditors of 1923-24k, We are refraining from an
estimate of cost, but it is our opinion that with an
extra staff engaged for the purpose, directed under
good supervision, the whole task of consolidatione

should not exceed six months,

After lists have been prepared and
reconciled with the controlling acocounts and the ledgor
shects opened, it would be a veory much simplor task to
continug the control of balances throughemachine posting
than by olericalwork. In fact, it would be almost an
lupossible task to oxpect monthly proof of balances,
but undor machine methods this can readily be done.
Bootions can be conveniently balanced at a time, the
,d'i_\{isions being made by the Accountant acocording to the
volume, |

In addition to the matters set out in
our authorization, we make the suggestion that the City
oroate an Accounting Department under the control of
an individual whose duties it would be to supervisc all
the adoount keeping as pertains to Revenue in one
Deparfuent and have all Ledgers oconcentrated in the one
offide, Thie person will be the individual to whom
the Dopartmental heads will confer respeoting the
Agoounts Receivable. It will also be the direot duty
of this individual to have control over tho accounting
gtaff and maintain the gooounting records up to date
and in balanoce. |
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At the present time practically all
Departments maintain some branch of bookkeeping, very
1ittle of which is performed in a uniform way, other
than reporting monthly to the Audit Departmen%, For

example -

Taxes Oollector's Office
Betterments " "
Poll Taxes Poll Tax Officer
Water Rates Olerk of Works

Water Deposits " "
Rentals and Sundrics " "
gtrcote Deposits Engineer's Dept.,

Victoria General Hospital
Aocounts City Home

Tuberculosis Hospital
Accounts " "

Infectious Disease Hosgpital
Accounts . Board of Health

Cemetery Accounts Oity COlerk

To more clearly illustrate the situation:
the system thus suggested is similar to a mercantile
office. BSales invoices are prepared in many Departments,
but they are all contralized in the Ledger Accounte in
the Accounting Office and from thence to the Collection
Department, The central Accounting O0ffice would be
the Department to which a citizen could go inquiring the
state of his account from any source and receive such
details respecting his account as he may require.

Involved with the above would be the supplying
to all Departments & proper billing system, so thht copies
uay reach the Accounting Department to be filed 6n various
binders, which are later posted to Ledger Accounts.
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We appreciate that the establishment of
tnis Accounting Department will mean a considerable
rearrangement of staff and will affect more than one
pepartment,  Outside of the special piece of work
referred to under Collector's reorganization, we do
not believe that any additional staff will be required,
out as to the personnel of your present staff we are
unable to judge whether each and every one would fit
into the proposed arrangement. The cost of maintenance,
however, should not in any case be increased as a result
of the proposed changes we have outlined and may be

eventually reduced.

We have already stated in thc early part
of our report that the system dealing with expenditures
and pre audit of disbursements is quite satisfaoctory.

It is noted that the COity Oharter in a
number of places would require Amendments if changes
in the system set out are put into operation.

We wish to record our appreciation of the

support and co~operation rendered by officlals and
staff with whom we ocame in contact in connection with

our ingquiry.

(signed) F. A, Nightingale.
(8igned) T, Harold Johnson.

OHARTERED ACCOUNTANTS.

,5/4/,.
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Decerber 6th, 1934,

RECOMMENDATIONS OF THE FINANCE COMMITTEE,
RESPECTING THE SURVEY-ANALYSIS OF THE
ACCOUNTING SYSTEM OF THE CITY, AS COWTAINED
IN THE NIGHTINGALE JOHNSON REPORT.

His Worship the Mayor and Members
of Council.

After a study by the Finance Committee of
the Nightingale Johnson repoxrt, which occupied the
attentlon of several sessions of the committee, the
following report was approved by the Finance
Committee at the meeting held Descember 6th, and
1s forwarded to Council for its adoption.

The same order as followed by the
authors of the report is maintained by the commlttee
in oxder that all points will be covered and the
attitude of the committee, either expressing
concurrence oOr non-concurrence, made known,

The terms of reference, to Mr. F. A.
Nightingale, O. A.,and Mr. T. Harold Johnson, C.A.,
were conveyed to them in a letter from the City
Ol erk dated August 17th, which terms of meference
explicitly follow the resolution of the Council

ordering the survey.

In particular the purpose of the enquiry
was to study the present accounting system with
the end in view of effecting a general irnprovement.,
The gecondary purposes were toi=

(a) centralize the revenues in one department.

(b) 4install a ledger system in the
Oollector's Office, in order that the

position of any taxpayer's account would
be known by reference to hls account
in such ledger systemn,

1f both of these changes (a) and (b) were viewed
to0 have practical application.

THE AOCOUNTANTS in thelr report have .
complied with the instruotions of the Council by
recommending certain specific ohanges. .They have
algo gtated that the revenues of the Olty can be
centralized in one office by the employment of
an additional ocashler to receige all sundry
revenues other than thoge now going through the
Oollector's Department. They have also stated
with respect to a ledger system thati-

guch a change can effectively be made,

Mg imperative, and should have been

"undertaken years ago".,
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December 6th, 1934,

With respect to the recormendations
dealing with general lmprovements, the committee
concur with many of these, and on reference to its
report this concurrence will be noted. There are,
however, instances where the committee have not
been able to agree that the proposed change would
be of beneflt to the City.

Regarding the centralizing of
revenues, the committee 1s in agreement with the

principle expressed here, and except for such changes

that can immediately be made and which will form
the basls of an early report from the committee,
they are of opinion that a general change bringing
about the centralizing of revenues should be made
at the same time as and when an Accounting
Department 1s established.

Dealing with the report of the

Accountants regarding the ledger system, the committee

cannot approve of the plan of the proposed system
recommended by the Accountants as an answer to
the terms of reference, and feel that 1t would be
wige to delaey consideration of any change in the
ledger system until it can be foreseen that such
change would bring about a definite consolidatlon
of all transactions between the City and its
taxpayere in one account for each.

ACCOUNTING DEPARTGIENT:
THE ACCOUNTANTS reconmend the

organization of an Accounting Department to perform

all account keeping pertaining to the City.

THE COMMITTEE recommend the
adoption of this in principle, and suggest that
stepe be taken to examine the proposal further in
order that the Department will be established
within a reasonable time. As a logical result of

the establishment of such a Department, the
cormittee are of opinion that 1t would be desirable

t0 hold an annual independent of the City's
affairs. Legislation and financing arrangements
will be required. Accommodation to house the
staff in one office will be necessary. The
committee feel that the top floor of Gity Hall
should be utilized for this purpose. Remodelling
here would include the installation of elevator
service, and the removal elsewhere of the fire
alarm telegraph system. The room thus made
avellable and the space available in the gymnasium
would provide adequate space for a proper
Accounting Office.

3]
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" December 6th, 1934,
CONTROL OVER EXPENDI TURES:

THE ACCOUNTANTS in commenting on
the system 1n use dealing with expenditure in
departuents state, that it is on the whole quite
satisfactory. Elsewhere in theim report they add
to this by stating that the pre-audit of such
dirbursements ls also sétisfactory.

THE COMMITTEE draw the attention
of Council to these staterents as such refleoct
the effective control now in operation in
connection with expenditures.,

ASSESSOR'S OFFIGCE

THE ACCOUNTANTS reconmmend:-—

(a) The Street Books to be redrafted to
extend the totals of assessments.

(b) The assessment notices be prepared
in dupliocate. o

(¢) The duplicate copy of assessment
notices be filed alphabetically.

(d) The total of Street Books and
dupliocate assessment notices be
proved showing the total assessment
velue.

(e) The Tax Rate struck from such total.

(f) The Assessment Roll be written up
alphabetically from duplicate assessment
notioes, extended and proven and at
the same time the tax blll prepared.
This to be performed by one machine
operation.

THE COMMITTEE

(2) Recommend that the Street Books be
retained in thelr present form on
account of the subsequent changes
that would be required in the extended
totals because of January changes in
a.gseesments.

(b) Report that assessment notioces are
now being prepared in duplicate.
In the event of an edtra copy of a
tax record being required for the
Oollector in order to eliminate, 1f
possible, the ledger prepared there
annually for the pmmposes of the
Toters! liets, it is felt that an
extra copy of the tax bill would
provide more information than wofld
the assessmggt ndtice.




December 6th, 1934,

(c) Report that the filing of assessment
notices alphabetically is considered an
internal detall of the office.

system in the Assessor's QOffice. As
stated by the Accountants the present
gysten 1s "carefully conducted and
efficiently operatedt.

§ Recomrmend the retantion of fhe,present

The fact that the present staff is
adequate, that the equipment proposed would be
expensive and would only be utflized seasonally,
and that any saving in labour would be absorbed by
the attention that would have. to be given to
the plate records of the addressograpl, represent
the ressons for the commlttee deciding to
recommend the continuance of the present systen.
The factor of mathamatlical accuracy is present
nowe

It may be, however, that certain
changes 1n the present system may become necessary
1f and when an Accounting Department is initiated,
1f so they can then be made,

COLLECTOR'S OFFICE:
THE ACCOUNTANTS recommend;=-

(a) Oonsolidation of all arrears of a
taxpayer in one account.

(b) Oonsolidation of all Betterments and
Sundries in one accounte.

(o) Balancing and proving of accountsa
(d) Detalled internal audit.
THE COMMITTEE recorimend:-

$a§ That pending a complete internal

audit and the proving of accounts,
that it would be inopportune to
change the existing system in as
much as such change does not
consolidate records between the
taxpayers and the City dn one
account. Until such time, therefore,
as an Accounting Department is
established, when the account
keeping in connection with the tax
rolls would be conduoted by such
Department, this important matter
ghould be held in abeyance.

c) The balancing, proving and complete
internsl audit of the tax accounts
from 1925 .40 19%3 and all unpald
betterments to 1933 should be proved.
This internal audit to consist of,
proving of outetanding taxes with
the General Ledger control accounts,
with inter-adjustments between such
accounts to bring them into balance.

mell % Boa
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December 6th, 193k,

This work when finalized will enable
the Council to know what general difference exists
between the value of outstanding taxes with the
control accounts. The audit will also include the
verification by mall of all open tax accounts.
Should the ultimate difference between the unpaid
taxes and the control accounts be substantial,

a detalled checking of payments will have to be
undertaken, The proposed audit will include the
audit of Poll Taxes.

THE COMMITTEE strongly recormend
that a speclal staff of four acoountants be engaged
for this work, to devote their whole time to it
under the personal eupervision of the 0ity Auditor,,

. If 1t appears that such staff is not large enough
for the purpose, the Council will be asked for
authorlty to inorease it in order to conclude
the work withln a reasonable period.

THE COIDIITTEE estimate that an
ariount not exceeding §$2,500.,00 will be required for
the purpose of this audit to the end of the
civic year, and request, if the recommendation is
concurred in, that thls money be voted forthwith,
After May lst, 193, an additional vote will
probably be required.

OOLLEQTOR'S OFTICE (Oontinued)

| On Pege 15 of the report the
Accountants sugeest that outstanding taxes between
the years 190% and 1924 inclusive, should be
listed, investigated and submitted to Council for
thelr decision as to their ultimate fate.

THE COMIITTEE consider that the ¥
expense involved would not be justified. The fate L
of these accounts ie definitely known today. %

Very little additional is collectable. To write
them of f would mean a mere bookkeeping entry i
of transferring them to another account; that is, &
changing thelr present title. They are i
uncollectable taxes practically to the whole extent
of their ledger value. They have been financed by
a sppolal loan, end willl have to be oarried as an
asset (althoueh in faot they are not an asset)
until such time as the loan 1n questlon matures

in 1961, The committee, however, agree that

in the event of a consolidation of tax acoounts b
into a ledger system, that none of these should ¥
encumber the new ledger. b

THE AOOOUNTANTS recommend a change
in the Poll Tax form to inolude several culumns
- for part payments and the balancing of the Poll
Tax record.

POk :
G et £
R it

THE OOMMITTEE conour in the
recommendation.
L 3l




—~_ e

December 6th, 1934,
WATER DEPARTIENT:

THE ACCOUNTANTS reconnend: -

(a) The installation of a proper billing
systen for work performed under Water
Malntenance Deposits, and such other
charges as may be necessary.

(b) The extension of the present books
for recording meter readings to
permlit the caloulation of the charge
on the record to be used as the
basls for making the bill and posting
to the ledger.

(c) The metering of City Hall to register
the water consuied therein.

THE COMMITTEE having studied these

recormendations report:-

(a) Satisfaoction with the present billing
SYSt Blile

(b) Satisfaction with the books for
recording meter readings.

(o) That this is a matter of policy withk

which other considerations are involved.

WORKS DEPARTIENTS

THE ACCOUNTANTS report that the

" ledger in the Works Office 1s in "poor shapel'.

They state, however, that control 1s being
maintained, meaning the committee assume, that
the ledger 1s capable of controlling the record
in proper detall and in such a way that it can
be balanced. As this is the ocase, the committes
feel that the reference to the ledger being in
"noor shape!" ocan only refer to its physiocal
conditlon.

THE ACCOUNTANTS recomrend:-—

(a) All revenue from this Department be
reoeived by Oashier.

(b) The Oash Book be dispensed with.

(c) A proper billing system for sundry
charges be installed.

analfséd.‘

(d) Payrok¥retibdivisions be more ocompletely

(o) Payrolllﬁiiﬁﬁﬁiéas tested periodically.

~L35~

SN T e
O T e -

. -
I TR RS,

-

el S

S R A
x R



Decenber 6th, 193lL,
THE COILIITTEE recommend:-~

Qoncurrence in these recormendations-
following the centralization of the
revenue,

The purchase of an Autographic Reglster
to record sundry charges.

Concurrence.

Additional tests on the payroll by the
Auditor not necessarily by a check of
the time ocards which method does not
geen capable of diseclosing error.

WORKS DEPARTHENT: (Continued)
CITY FIELD

(a)

THE ACCOUNTANTS recommend:=-

That all stock at the City Field
should be under the control of one
store-keeper with a change in
facllitlies to ensure protection.

That stock purchased for new
construction be kept separate from
gtock purchased for meintenance,
and constructionstock on hand
inventoried at the end of the year
for the purpose of the Finanoclal
Statenent.,

Thet inter-offlce correspondence be
on statlionery provided for that
purpose.

That proper bill forms be provided.

That Oity and Weter Department records
be afforded fire protection.

THE OOMMITTEE

Reocommend conourrence.

Does not agree with this recommendation,
as no practical purpose would be served.

Reoonmend concurrence.

Recommend the purchase of an Autographioc
Reglster machine for billing purposes.

Recommend conourrence and request that
the Board of Works deal with this mtter,
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Decenber 6th, 1934, ﬁ
ENGINEER'S DEPARTIENT: '

It 1s Btated by the Accountants
that the only revenue received by the Engineer's
Departrent represents deposits for the opening of
streets. The committee desire to emphamize the
fact that these funds go direct to the Treasurer, )
and only the record is maintained by the Engineer's. '
Depertment. it

THE ACCOUNTANTS recorimend:= 4

(a) That the cost records pertaining to i
betterment charges should be proved +
ageinst the financial records for each "
particular job. . o,

(b) That the costs incidental to the
operation of equipment and other
maintenance items in connection with
the ocleaning of streets and other
servioes, should be reconciled with
the aoccounting records partioctlarly
in respect to oapital expenditures.

(c) That the completion of the charges for i%
betterments should be filed with the j
City Collector sarlier than heretofore. q

(d) That a proportion of adminiétrative. E%
salaries be charged to capital '
expenditure.

=l T

NI

(c) That the cost records pertaining to
capital expenditures be adjusted to
the accounting systen.

THE COMMITTEE

i s

S
g S e i

v

(a) Oannot concur in this recormendation i
‘ because of the diffioculties in the yi
way of proving proportionate coste of
materials employed in any partioular
jObo ‘

(b) Oannot concur in this recommendation
for the same reason gs stated in (a).

TS
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(c) Recommend that the 0ity Engineer use
his best efforts to meke the returns I
of betterment charges earlier. !

(d) Oannot concur in the recommendation ]
that a pert of adminlistrative salaries o
should be charged against capltal i
undertakings because of the difficulty !
in ascertaining the proportionate amount i
and substantisting the oharge 1f contested.

.(e) Oannot conour in this recommendation
for the reason given in (a).

S T




- Decerber 6th, 1934,

CITY CLERK'S DEPARTIUENT:

(a)

(b)

THE ACCOUNTANTS recommend: -

That a}ll licenses, including Bicycle
licensgege, be paid t0 the COashiwr who
will issue the covering permits and

platge; the statistical record to be
kept by the 0ity Olerk.

Thpt the Police Court Clerk prepare a
dally report showing fines and fees
cpllected as indicated by the Magistrate's
Reocord, this report to indicate fines
deferred as to payment, such fines to

be pald to the Oashier. Thls report to
be filed with the City Olerk for the
purpose of verification against the
Megletrate's reoord.

A systen of paying collections recelved
by the Offiocer of the Court (0ity
Marshal) into a Trust Fund to be
disbursed on the order of the 0ity Olerk,

THE COMMITTEE

Concur in thls recommendation except
that the plates for all licenses be
1ssued by the 0lty Clerk on presentation
of thq recelpt from the Qashier,

This change will become effective
followine the establishment of the
positlaon of Cashier.

Oonour ip this recommendation.

Gaundt conour in this recommendation,

a8 the Gity has taken the position that
i1t 18 not fesponsible for the payment
to0 oreditors of amounts collected
under exeoutions. It 1s understood
that legislation is being prepared to
geparate the revenues recelved through
Oivic OQourt actions from the Ofiminal
Qourt, the former to be handled

Py a speoial offig&al.

PQLIOE DEPARTMENT. "

(a)

THE AOCOUNTANTS

Recommend that the Police Department
e relieved of the éuty of issuing
biocyole licenses.

Recommend that all collections under
exeoution to levy be paid to the Clty
Olerk as outlined in thelr report on
the 0ity Olerkts Offlce.
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(c)

(a)
(b)

(c)

Decewber 6th, 1934,

Recoririend that other cash receivable by
this Department be pald direct to the

- Cashier,

THE OOMMITTEE
Oonour in this recommendation.
They already stated that thls matter is
one with which the City appears to have-
no legal oconcern, and is now the subject
for dlscusslon and legislative action.

Concur in this recommendation.

HALIFAX HQUSING OOMUISSION:

(a)

()

(=)

THE ACCOUNTANTS recommendss

A re-arrangenent of the accodnting ...
system partiocularly in respect:to houses
repossessed, as they suggest it te
misleading to show as arrears the:.
amounts outstanding where properties
have been taken back. |

A dlfferent method of classifylng the
advances made by the Oity to the
oormission for the purpose of enabling
the latter to meet its monthly payments
to the Province, |

An immediate reconciliation between the
aooounts of the Provinolal Government
and the Qommission, such difference
being stated by them as $11,245.32, and
further stated by them that this
recommendation was mede by Price
Waterhouse & Ooy in 1924, |

THE COMMITTEE

Understand that the method of accounting
in the Housing Qommission in |
oonneotion with repossessed houses has
been along the lines of viewing the
projegt as a whole, and while the
position with respeot to each property
is known, no attempt hag been made %o
account by a different olassiflocation,
for houses repossessed. It .is intended
that this matter will be discussed with
the Housing Oommigsion to:obtain thelr
views respecting the neoessity for

any ghange.
ﬁ“}?*
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Decenber 6th, 1934,

(h) Do not agree altbgether that the
advances made by the City should be
treated as Reserve against losses, as
the question of loss i one that the
future only will show,

The COommission's treatment of this
advance as a liabllity seems to he correct, as,
broadly speakling, it enters such s classification,
and the 01ty will expect a proper accounting when
the Commlssion terminates its activities several
years hence.

Quoting from the Price Waterhouse
report 1t is stated in connection with instalments
in arrears, that these will have to Ye provided
bydtgg gity for the Commission to pay the Province,
an at!

"It will be necessary to make
"provision for this LIABILITY
in the 1924/25 budget'.

This seems to conflirm the fmot that, broadly
speaking, it is not improper to olassify the
account 1n qQuestion in that manner.

(c¢) Do not agree that it is necessary that
a reconcliliation between the accounts
of the Province and the Commission
is inmportant.

It 18 stated by the Accountants
that suoh a recommendation was made in 1923.
Price Waterhouse & Co.,stated this in 1923

"the Province maintains on 1lts
"books an account for each borrower,
"and the Commission when remitting
"oollections furnishes a statement
"ghowing from whom the instalments
"have been received. We have not
"compared the balances on the
tecocounts of the individual
"horrowere as shown on the books
"of the Province with the recoxrds
"of the Commission, but the total
"figures of cash remitted are in
Nggreement. It would appear to
"be desirsble that such a
"reoonoiliation be made at an
"eaxrly datel.

It is apparent, therefore, that the independent
Auditors in 1923 were speaking of a reconciliation
of each account. - Whether the Accountants are
referring to the same thing is unknown. 1If they
are, their recommendation is not feasible as the
Province has not for a nunber of years operated
individual accounts foruﬁgzrowers.

S,

e A e e S Lk L Ty




Decerber 6th, 1934,

Regarding the difference of
$11,245.32 reported by the Accountants, the cormittoe
has been informed that the Accountants overlooked
two payments made by the Cammission in April
amownting to $9,873.30, the difference, therefors,
is one of interest of $1,3¥2.02.

The Comuaission is not in a position
t0 adjust thls difference, as the method of
traatment by the Commission is different to that
employed by the Province. The Commissionts
celoulations are based on a twenty year period,
employing a monthly compound interest prinociple.
The Province employs a method of charging interest
every six months. It 1s pointed out to the
Councll that any difference now running hetween
the records willl be more than offset by an-
avallable reserve for interest now in the hands
of the Oommlsslon, amounting at the present time
to over $5,000,00,

QITY BLEOTRICIAN'S DEPARTMENT ¥
THE ACCOUNTANTS

(w) Reocommend that no change be made in
the operation of the system in thls offlce.

THE OOMMITTEE

(a) Oannot conour in this recommendation,
" and reocommend that when the position
of Cashler 1s established, that the
revanue from thls office will be
received by such Cashler.

OAMP HILL OEMETERY: -
THE AOCOUNTANTS

(a) Oonsider the system employed to be
satisfactory. They recommend that the
record of burials and the ownership
of lote be completed. They also
reconmend that the 0ity Olerk issue
the Deeds for lots more prorptly
than heretofore and finally that all
oash be pald to the Cashier.

THE OOMMITTEE

(a) Oonour in all these recommendations.

CITY HOME
THE ACCOUNTANTS

(a) Recommend that a billing system
serially nunbered be established, all
nunbers to Eﬁ accounted for.

o lt}]




(e)

(f)

(e)

December 6th, 193,

Recormend that the cheques of pensioners
be encashed by the City Treasurer.

Recormend that the Petty Cash Fund be
reduced to $50.00,

Recommend that actlion be taken to
efifectively oolleot certailn accountse
of public patients in the Victoria
General Hospital and the Nova Scotia
Hospital., .

Recommend that the operation of the
Tuberculosis Hospital should come under
the direction of the Board of Health.,

Recorrnend that ocash from sales of
wood and other revenue should be turned
over dally to the Oashler.

THE COIDMITTEE

Recormend inetead of the system proposed,
the purochase of an Autographic Register

. for billing purposes.

Are opposed to the recommendation
regarding the encashling of cheques
for penmioners. They feel 1t 1s not
appropriate for the Treasurer to
arrsnge for thils.

Report the Petty Cash Fund has already
been reduced to $50.00,

Advise the Council that a report on
the collection of the Victoria
General Hospital accounts 1s pending
from MMessrs. Nightingale and Johnson
when the matter will then be
thoroughly discussed.

Direct the attention of CJouncil to the
fact that thls is a matter of polioy
and suggest a joint meeting of the
Oharities Committee and the Board of
Health to explore the suggestion.

Wish to emphasize that the Oity Home
is making a deily return of revenue
to the Treasurer. This 1s important
ag there would appear to be in the
Accountants Report an inference that
it was not being done daily, and
should in future be done daily.
Naturally with the establishment of
the Oasghierts Offioce dally returns
will be made there.

~4lom
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Decewber 6th, 1934,
CITY HEALTH BOARDS

THE ACCOUNTANTS express approval
of the records maintealned by thls Department,
and recommend that all cash received from the
Infectious Diseases Hospltal and sundry souroces
be paid to the Casghier. They also recommend that
the Board of Health take over the operation of
the Tuberculosis Hospitalo |

THE OOMUITTEE approve of the
revenue of this Depsrtment being pald to the
Cashier when such e position has been established,

THE COMMITTEE refer the suggestion
(a matter of polioy) ¢ the management of the
Tuberculosis Hospital, to a joint meeting of the
Board of Health and the Charities Committee.

QITY PRISON: ..
i " 'THE AUCOUNTANTS approve of the
records of thlis Department. They recormend. that
the monthly report of prisoners should be checked
by the Audlt Office;, which, 1t 1ls alleged, does
not now appear to be done. They 8lso reconmend
that the Cashler should 1lssue an official receipt
for any fines that may be pald direct to the
Governor and trensferred to the City Hall,

THE COMIMITTEE gre informed that
the monthly report of prisoners has heen, and
is being, checked by the Audit Office. The
committee understand that the Governor of the
Prison has been instructed to obtain a receipt
for any fines that may be paid to him prior to
‘the release of a prisoner.

POINT PLEASANT PARK:

THE ACCOUNTANTS comment that there
is no problem in the conduot of this Department
to bring to the attention of Council.

PUBLIC GARDENSP

THE ACCOUNTANTS recommend that all
revenue of the Gardens should, as far as 1is
practicable, be pald to the Cashler, and that
the Superintendent should be supplied with proper
billing forms for work or services performed.

THE OOMMITTEE concur in these
resommendations and recommend the purchase of
an Autographlic Register for billing purposes.

FIRE DEPARTMENTS -
THE ACCOUNTANTS approve of the
records of the Fire Deparitent.
o L5
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December 6th, 1934,

Dealing with the question of the
purchase of gasoline, 1t 1s noted that the City
Home purchases a supply and draws on such supply
ag required. The sare situvation obtains in the
case of the Electrician and the Fire Alarm Truck.
A further recormmendation 1s that a billing systenm
be set up and all cash he paid to the Qashier.

THE COMMITTEE concur in the
recormendation that the revenue of this Department
be pald over to the (ashier as soon as this |
position is established,

THE OOMMITTEE recomriend that the
motor vehicles of the 0ity Home and the Electrician's
Department should obtain thelr gasoline from the
City Ficld., PFurther that o proper form be
prepared to be compiled at the City Field billing
the supplies when obtalned, and for the benefit
of Committees concerned, the form should record
the speedometer readings on all suoh motor vehilol es,
The Fingnoe CQommittee wishes to direct the
attention of all other Qommittees under whose
control motor vehlcles are operated, with the
exception of apparatus actually employed for fire
fighting purposes, to the desirability of
retalning speedomneter readings from all such
vehloles on each occasion when supplies of
gasoline are drawn down; this beilng for the purpose
of allowing the Cormittees to compare the
mileage obtained with the gasoline used.

An Autographic Register for billing
purposes 1s recommended for this Department.

OITY LIBRARY

THE ACCOUNTANTS report that the
system in the Library is adequate and recommend
that the revanue received there should in due
cowwrse be turned over to the Oashier,

THE COMMITTEE concur in the
suggestion, holding the view that the small revenue
recelved in thie Department does not require a
special systen,

CITY TREASURER!'S DEPARTIENTS

THE AOCOUNTANTS advise that the
Treasurer, in their opinion, should take over
additional duties, aleo that there appears to be
s duplication of effort in the maintenance of
the duplicate Cash Books; also that he should
agsume the duty pertaining to the cancellation of
coupons and the record maintained for that purpose.

THE AOCOUNTANTS also recommend
that all employees, except those paid on an hourly
basis, should be paiﬁuﬁy cheque.




Dooenber 6th, 193k,

They also recommend thet a Petty Cash Fund supplant
" the available cash balence in the Street Deposit.
Account, now belng exndloyet, for the purposes of
petty cash. Thelr {inel recommendation is that

out standling Street Tepnsive e Listed and proved
with the Control Acccunt, and steps be taken to
satisfy claims or ctherwise transfer them elsewhere.

THE COMRMITTEE feel that an
examination of the duties performed by tthe Treasurer
will indicate that he and his assjistant are busily
employed, indeed wilth the establishment of a systenm
of paying employees by cheque, 1% may be neceesary
to lnocreass the staff.

| Regarding the Cash Bools maintained
by the Audit Department and by the Treasurer as
well, the Treasurer's Oash Book 1ls of a general
nature and records the daily recelpts without
providing an essentlal breakdown of the various
types and classificatione of revenue. It is for
this reason that the Audit Department maintains
its Audit Oash Book. The coumittee consider the
Awdit Oash Book of first importance and that 1t
should under no ciroumetances be sbandoned. It
also agrees that the Trsasurer( as he is now
required by law), end being & Treasurer, should
continue to maintain his Cash Book in chronological
order of receipts.

e a e vt o et e
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Regarding the cancellation of
coupons and the Coupon Register, the Committee are
of opinlon that the method whereunder the Treasurer
receives these from the Bank, counts them for
value and cancels thew and afterwards turns thenm
over to the Audit Department for the maintenance
of the record, is a suitable system and should be
continued.

THE COMIITTEE concur in the
recommendation that all officlals, other than those
pald on an hourly basis, should be paid by cheque,
but draw attentlon of the Council to the
additional cost that will arime for Excise,
Stationery and NLiabour. It is eslimated that the
Excise Tex will amount to $3%50.,00 annually,and
that the additional duties falling on the Audlt
and Treasurer’®s Departments may gilve rise to the
necessity for additicnal help.

S ——— e
e e ey

s

TN e s v oy,

The recommendation regarding the
Petty Oash Fund is approved.

THE QOMMITTEE ré#commend with |
regard to the outstanding Geposits that the |
Bngineer's Department notlfy as magy of tle ;
depositors as can be located in order to sablsfy :
their claims, and that in respeot to any items !
that oannot be go adjueted, that after they ;
are esix years old, they ehould together with any
income earned by this account over a period of ,
forty years or more be pald 4o the General Sinking |

..-..L!).!‘ 55—5 i
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| THE ACOOUNTANTS draw attention to
the duplication hetireen trnis Departnent and %he
Treasurcer’ s Devartneas rospeculng duplicute Cash
Books. They alse bolieve that whe Audlt Devartment
should be relleved cf certain Guliies and they
specify the cancellatlen of coupons and the
Coupon Reglster. Thay aleo reccrmend that the
Auditor should not be required o gign or counter-
sign the cheques &l the City.

THE COMIIITTER have already dealt
with tbe matter of the duplicate Cash Books in
the Treasurer's Departrment. They have as well
dealt with the matter of c<oupons in the same
Deparsmens. As the law now provides, the
Treagurer, or lu the absence of the Treasurer, his
assistant, tcogether with the Auditor, or in his
absence, hls aeslstant or any other person appointed
by the Audltor, sign and counter-sign the
cheques of the Clty respestively. If the Council
by resolution directs the Auditor to appoint
another psrson o counter-sign the oheques in
hls stead, he shall be glad to comply, and the
change can be effectel lumediately. This
arrangement could be employed untll vhe Charter
could e changedo

OONCLUSIONS

L e T LY ]

The study of the Survev-Analysis
has not been easys Incsome oanses there may remaln
a difference c¢f opinion whioh, when the practical
effert of magy of +the ochangua le reailzed, may
meke it necessary for the Council to revise
situatlons here and there., The Committee, however,
feel that the 3durvey-~Analveis will be productive
of much good; 1t will serve to strengthen the
system and such atrengthening ie desired not only
by the Qounoil but by the ofiiclals as well.

Three main oonsiderations required
a good deal of study. Firstiy; the proposal of
the new Accounting Department with which the
Oommittee has expressed agreement in prinolple.
The Oommittee har gone fursher and has expressed
its desire to see thls Department esteblished
in due course, and an annuel independent eudlt held.
S€condly; the recommencation Regarding the
Ledger System ag outlined by the Accountante. |
This eystem does not seem to meet the requlrements :
of the Oity, and 1t 38 a question whether it |
would be a part of wisdom to abandon the present
method for the proposed one. However, there
will be further opporiunity to study this
whilet the records in tho Colleotoris 0fflce sre
being eramined. Ia view, however, of the
diffioculties in the way of produclng a satlefactory

bl _ |
|
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-

Ledger Systew, It is now easzler fo see why when the

natter was examlned some Vsars ago, it was not i
proceeded with. Thirdiy; whe revomnendation %
respecting the ¢ atzalﬂs.Aa of revenuve and the ;
inprovenent of the Dilling evaten whioh has received |
the approval of “h° Comitsee, woo recommend that ;
steps bPe taken to avrange for this change as ?
goon as onvenmenUL :

It ie particularly pleasing to
note that the Accountants ware able to report |
that the system dealing with expenditures and pre- )
audit of disbursements was quite satisfactory. !

The situation in the Collsctor's ¢
O0ffice had the Council taken cognizanoce of the v
reports made to 1t from time to time that the t
rolls were nov being balanced and had it taken
steps to requlre this reconcilistion to ve hade,
could have been avoilded. The result would have
been that the records in the Collector's O0ffice
would hapge shown a condivion as good as that of the
Water Depariment, where the rolls are being
balanced, and vxth which the Accountants express
thelir sausfactiono Thererore, 1t seems to the
Committee that if action is taken to bring about
the adjuetment of the records of the Collectorts
Office by an internal audit, the eccounting system
will be definitely strengthenedo ‘ :

Al et R

pmim
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THE COMIIITTXEE desire to record -
1ts apprecliation %o the Mayor and other Merbers :
of Council who assisted in its deliberations. v
The Committee also expreess ite epprecistlion to the ;
officials for the evlident denire on thelr part L
to give the CUommittes all information avallable. !

Respectfully submitted, -

Ha E.T 0 St QOh,
OEATRMAN . i

Moved by Alderman Stech, seconded

by Alderman Doyle that the report of the Flnance |

Commlitteet e findings re survey-analysis ba

adopt ed.,
Moved in amendment by Alderman :

Gough, ssconded by Aldenman Power that this matter

R R i

be deferred until after the next regular meeting
of OQouncii when the questlon of an independent
audit will be disposed of. Amendment put and lost,
8 volting for the sene gna 1.0 against it as follows.

o/.d .-'. /c 3
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FOR _THE AMENTMEKT AGALNST LT
Al dernen Getlcey Aldernen Adams
Gouga Donovan
Bendxy noyLe
wondiy Gates \
HMitoheld lacDonald
QiTocle McCarshy
Powgr Il{oDonald
Smeltzer Mollanus
Miller
Stech
B ], Ons

The original motion put and passed,

10 voting for the same and 8 against it as follows.

FOR THE MOTION AGAINST IT
Aldernen Adams Aldermen Getley
Donovan Gough
Doyle Hendry
Gates Lordly
MacDonald Mitohell
McCarthy O'Toole
McDonald Power
Mcllanue Smeltzer
Miller
Stech
hllOM , "‘8""

Alderman Gough gives notice of

regonsideration.,

His Worship *he Mayor subnitse

copy of his open letter to the cltizens of

Halif ax through the Halifax Herald and the Halifax

Daily Star, which he wished embodied in the

nminutes as a netter of records

OPEN LETTER TO THE OITIZENS OF HALIFAX }
THROUGH THE "HALIFAX HERALDY" AND " HALIFAX ,
| DAILY STAR".

L ] —
[ I e O I N Lol -

The time hase arrived for a ) !
Gefinite statement from me on certain matters of
inportance to our taxpayers.

A seciion of the Press of this
0ity hae been dictating to the Civie Government
on certain inportant matters, which are
peculiarly the soncern of Council. I feel i? |
ny duty to warn taxpayers, whose reprgsentaﬁlves
Wwe ars, and Woose lnterests we are doing our ba st
to serve, to dlsvegard the campaign of abuse and
fault~finding now belng carried on (and disguised
as congtructive criticlem).

g
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The same secsilon of the Press is
endeavouring To turn my pubiic statemants on
the mavver of an sudis. As a metter of faot, it
is difficuls o follew thair own attitude on this
guession. On Xovember 19%h, the "Halifax Mail™
oificials stated ills progremme. It sald -
"In what We Delieve to Do the interasts of the
taxpayers oI HalifaXx we will vigorously oontinuse
vo carpaign for a THOROUGH REORGANIZATION OF THE
ACCOUHTING SYSTIi{ AND THE EZARLY ESTABLISHMENT OF
AN ANGUAL INDEPENDENT AUDITH. It also sald
"That the purpose 9of thelr articles was to
eziphasize the need of a THOROUGH REORGANIZATION
OF THZ ACCOUNTING SYSTEd AND THE EARLY ESTABLISHMENT
OF AN ANNUAL INDEPENDENT AUDITY. Personally,
I commend this as & sensible attitude, with whioh
there should not be much diusagrsement.

These are the FACTS regarding
the question of an independent auvdit to date.

The minutes of Council in
chronological order show as follcwgge

July 12th = Resolutlon in terms to express N
approva. and agreement by Oouncil :
of an immecdiute independent audit ¥
of all accounts covering every
civic department.

e
T
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Voted in amendment and pessed
unanimously that the resolution
be referred to the Flnancs ,
OCommittee for early consideratlon.

o T e e o o T
- T

= -

August 9th - Reporh of Mnance Oommittee, In
reference to foregoing resolution .
recommending that as a preliminary ;
step that a gtudy into and report
on the Qity's accounting system
gnould filrst be secured, after
whioch the mattor of an
independent auvdit could bs dealt
with 1f deorned advisable,
following the recelpt of such {
reporte R

- L —

Voted in amendment that an
independent audit for one year
(or loger as the independent
auditors might decide) be immediately
commenced. Amendment defeated.
Original mepor: passed

el G
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Novermber 15th ~

nepoxrs ot Minance Oormitiee
subnitting coples of report from
Meesrs. Nightingale & Johnson re
accounting syster wlth recommended
Duprovenents theretosy with
accouncenent that Cormittee will
study such report after which a
report wilil ve made to Counocil.,
(Council fixed Decerber 6th as
date for receiving such report).

Voted unaninously that report
be adopted.

November 15th ~ Notice of resolution given to be
moved on December 13th in terms
t0 express approval and agreement
by Oouncil for complete and
independent audit of every ocivic
department covering a period of
at_least not less than three years
and to cover g further peticd if
the Council so sees fit,

At the nmoment the Finance Committee
are studying the Nightingale~Johnson report on
suggested improvements to the Accounting System,

This action is In conformity with the declislon of
Oouncil made at the time the survey-analysie of .
the accounting system was ordered ~ that 1t would
recelve such a report and exarmine it. At present
the Council are awalting fthe report of the
Finance Commlttee.

The preseat Civic Government
of Halifax was duly elected under the British
system of representatlon to manage and conduct
the affairs of this Olty. It will continue %o
do Bo free of any dictation from any section of
the Press, whose motlve le not the good
government of the City but to nake the paper
sell through the medium of scare headlines and
pigmented splashes,

It is distressing therefore to .
note that the "Uailte" attitude has been interpreted
by many taxpavers as a movement to oreate e

foast of literary adibility for ite readers on

whom they will not hesitate to throw the great

cost of a complete independent audit after thelr

own "impartisli review of the "justifying"
circumstances for it.

The ceaseless quest for headlines
and "faotn" revives egain that famous formula -
WTf we hed some M, we oould have
some ham and eggs, if we had some eggs'e
L5504
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© I may séy further, that the Mayor
and present City Council have been in office just

seven months ~ have corrected certaln lrregularities,

and 711l deal with any others that may devslop,
But must definitely decline to accept any
responsioility for what may have occurred under
previous administrations. We will keep our own
nouse in orgder or abide by the conssquences.

E. J. Cragg,
AYOR.

1001&'5 P.M.,
Moved by Alderman Doyle, seconded by.
Aldermen HMcCarthy that this meeting do necw

adjourn. Motion passed., Meeting adjourned.

LIST OF HEADLINES

Resolution by His Worship the Mayor 366
Unemployment Relief Work ~ Sewers 364
Survey-Analysis 370

H, C. Powell,
CITY CLERK.,
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