Council,
September 26, 1960.

Alderman DeWelf:  "“Over the years, we have had a very cerrect repert
en the liabilities of the City but nsver have we had a statement of the assets,
I asked Mr, DeBard at the time he came hers,and Ceuncil agreed that it sheuld
be made up,but we have never seen it yet, Now, I Hnew it isn't semething
to be made in a day but any goed business house wants te know their assets
as well as their liabilities, Jn the system ef Civic acceunting, yeu write -
of f every year what you ewe en yeur Bends, as ysu have written dewn yeur As—
sets by that ameunt, I weuld like te knew if, and when, the time comes feor

awider report; such as Mr. Remkey suggests, if the Assessor could assist in

making up a value ef the Assets of the City? It weuld be mest interesting te
knew these "
His Wership the Mayer: Mr, Remkey peints eut in Financial Repexrt
dited December 31, 1959 that City-ewned land and buildings are valued at
$29,287,000,00. I weuld say it is a very censervative estimate.”
Alderman DeWelf:  “Is that the assessed value, Mr. Remksy? Is that
wiere you get that ameunt?"
Cemmissiener ef Finance: “In seme cases,”
Alderman DeWelf: “It is really net a true picture, but i1s the best
you could de with the infermatien yeu had at yeur dispesal.”
Commissiener of Finance: "That is right.®

Alderman DeWelf': "It isn't a true picture ef the Assets because it

deesn’t make sense. We ow= $25,000,000.00 and eur Assets are $29,000,000.0Q0.

It can't be, it must be at least deuble and maypbe treble.”

Commissiener ®&f Finance: "This $29,000,000.00 is in additien te the
$27,000,000.00 which we have fer Strests, Pavement, etc.”

Alderman Lleyd: "1 must say, just te emphasize the impertance of
erganizing the efferts in the Field »f econemic statistics, of what we are
seeking, there is a £&Xt beek that we used te use at Dalheusie; written by
a neted autherity en statistics fer cemmerce, industry and Gevernments. In
the same beoek there was a leong paragraph which puzzled the students., It teek
up mest ef a page ef a standard size beek in the average print and size., It

went en, at seme length, te describe the very impertant functien ef a Statis-
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tician, After seme censiderable effert, i1t was finally cencluded that what
he was saying te the students, in the middle of the beek, was te be sure that
he pulled the lever en the adding machine se that a star appeared befere yeu
added the figures or you may be all wreng. New, statistical study is a real
craftsmanship, The jeb of craftsmanship is geing te tell the kind ef wvital
steries which we need te guide us as 2 Ceuncil. I think cities are beceming
increasingly aware ef this nesd, but there is ne dbubt absut it that if yeu
are geing te take statistics which will give yeu any kind ef reasenable
measure of ability te pay, it dees mesan erganizing,with prefessienal skill,
the studies and infermatien yeu reguire fer yeur purpeses, I must alse say,
that this has been a cencern of study greups in the United States and Univer-
$ities trying te find eut if there is seme reliable measure en this matter
of ability te pay. There certainly is a tremendeus need te try te discever
a set of agreed tests which ceuld be applied te many Cities, which weuld

really mean semething in judging the ability ef taxpayers to meet the cests
g jugging : pay

of lecal gevernment, It is a real challenging jeb., I think there is a

tremendeus need Alderman O'Brien, and J mest heartily agree with yeu in yeur
efferts te try te sbtain it. I agree with yeu, Alderman DeWelf, that in
seme measure, for certain purpeses, the investment we have 1s certainly ef
value te us in indicating eur prsgress in paying eff eur debts and things
like that, is a credit facter but when ysu cems te this matter of making
prejectiens, judging hew far ysu can ge with Redevwelepment and hew far yeu
can expese ysur taxpaysrs te Dsbt Service Charges, you are in the same cate—:
gory. Yeu are talking abeut hew far you cam go with a psrcentage of their
inceme for lecal taxes, That requires muich mere exhaustive study than, te
my knewledge, any City, with pessibly ene er twe exceptiens, weuld undertake.
I believe you had ene, Alderman O'Brien, the City of Hamilten, where the
lecal Beard ef Trade attempted te de this, It was an sxcellent effert but

it enly emphasized the need fer this kind of prefessisnally skilled trained
duties being applied te this kind ef werk, It is a real jeb of erganizatien
which we will have te undertake.”
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His Wership the Maywr: 11 spent a great deal of time, eon Saturday;

with the City Manager eof Pertland, Maice, and get z wealth of infermatien

frem him; and ene is the Capital Imprevament Pregramme frem 1959 te 1963,that
is this year, He dessn't urgs cautien, he talks abeut what they weuld like
te do, He talks abeut the limitatisns impesed by the State Censtitutien upen
the City, and se en, He talks abeut the difficulty ef changing assessment
bases, These things he peints eut ts the Csuncil what the preblems are, He
deesn't say ysu can't de this; he dessa't try te guide the Ceuncil in the

pregrammes he fesls sheuld be dens but rather tells the Council what is there

and what the read is epen fer them te de. And, he displayed a little brechire

and said this is included in every Tax Bill, This is a jeb the City Manager
is deing, It tells that if yeu ars an average heme—swner, yeu pay fer all
City services $206.96, and veu gat !reund the cleck pslice pretsctien at a
cost of $11.24 a year: centrel ef winter snew and ice; spsration of eur
beautiful system eof Parks; cemprehensive pregramme of Cemmunity Health; use
of the Public Library fer the whele family; care eof Pertland’'s miles of leve-

ly shade trees, and se en'c In t

his kind of language, he 13 dein

for the Ceuncil, and I might say net much mers than we 3 sying fer eur

man, This is the Centrel Budget =~ they have a limitatien ef $1,500,000.00
in the Capital Pregramme fer the year but they incly an it=m ef $500,000.00,
a dewn—paymemt plan they call it, and which we

casiens, en $1,000,000,00 Capital Berrewing., Buf

3

with eur Budget, we ceuld use thess figures ves

as buying a typewriter Any item that is net censidered actually Current,
that is if it has a lenger life than ene year, they include it in the Capital.
That makes up a let ef thé $500,000.00 because we de it here guite eften;
filing cabinets, new adding machines, and se en, 1‘-h‘e;;r are included in eur
Current Budget., We de much ef this but I think it is just a gquestien ef

reperting te the public. Yeu netice, tee, that the Budget made up in this

ferm it is all indexed - =asy te read; very esasy te fellew threuzh with every
salary listed in its prepsr place; the Manager's salary, the Tewn Planning

Staff —— and I teld yeu bafers., last wesk, that they had a staff of nins -

six prefessienals and threse nen—prefessisnals, that is what the establishment
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calls for at the moment.”

calis io:Alderman @'Brdems  "What

~Hiw Wershlp ¢4 Mayor:

Aldermaa [leyd Your W

orship, I think, theugh, in fairness te Mr,

Remkey, we sheuld psint sut that he just indicated te us that we have a re-

spensibility, tee, 1n this matter
te it, I can give yeu indicatiens
statement fer yeou te say that the
studyinggthls preblem of Dabt znd
come it if it helps you from time
put ferward.

"I think, Yeur Wership, we

think the enly actien we ceuld

Committes leok ints this matter @

respect te Debt Service Charges,

» He deasn't say that 'I have the answers
! Arnd. T think, Mr. Remkey, it is a fair

mers aifert we can spend and erganize in

)

of Taxatien, yeu mest ceriainly weuld wel-

te time in the efferts that yeu have te

had bstter take ssme actien en this, I

ske weuld be te have veur Finance and Exscutive

o

-

pur seurces and extent of infermatien with

I think we sheuld lsek inte the matter

of Debt Incurrence by the City, and s&e if we can't erganize seme mere &f-

fective way ef getting infermatie

I think it is a jeb fer the Finang

then, certainly fellew up with y
MOVED by Alderman Lleyd
matter be referred te the Finance

and repert te Ceumcili.

A job description for the
Payne-Ross Limited as follows

Chief Administrative 0fi:

[

(]

o

Unicnr negotiations.
Public speaking.

]

]

QO =3 O U o
o

]

n en an expanded basis, tes, fer esur guidance.

e Cemmittes te lesk sfter immediately and,

sur new City Manager,”

secended by Alderman C('Briem, that this

and Exscutive Committes sy further study

position of City Manager was submitted from

& = Budget preparation.

Evaluation of Committes Reports.

Negotiation of - (1) Land Sales. [2) Grants.
Assists and recommends policy formulation and changes.

Office systems and prosedures.
Future opportunity - Nene.

MOVED by Aldesrman Lioyd. seconded by Alderman Greenwood; that Council

adjourn and convene as a Committes of the Whole. Motion paszed.

8340 p.m. Council adjourned.
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His Worship the Mayor introduced Mr. Terris, Vice-President of Payne-
Ross Limited, who addressed Council, as follows:

wThere are just two things to say - this is a Job Description not a Job
Specification. It entails that which is to be done by a man but does not

describe a man, It is deliberately brief, since any person who is capable of

filling the position will know exactly what is in context of the position.
The initial advertising should bring, on the basis of these facts and our
experience a man properly qualified; and from that point on it is really a

question of:

j |
1.
£
|
\
!

(1) Matching the man's experienced and trained and reference values
to that which you have in mind, and;

(2) Matching up the personality requisite, which you specify.

I am open to questions."

His Wprship the Mayor: "Any questions, Aldermen?®

Alderman Lane: "Yes, has the position been advertiged, Mr. Terris?"
Mr. Terris: "No, it has not been, Alderman Lane. This meeting was to .

be held last week, Wednesday or Thursday. in order that we could discuss any | '

| questions Council might have had with respect to the Descriptions.” il |
| His Worship the Mayor: "Mr, Terris, don't jou have the Job Descrip- 'i‘ { !
tions of every job in the City Hall on the same lines now?" |l |

Mr. Terris: “Not quite along the same lines. This is an abstract. |"J

The Job Descriptions are a bit more detailed. It's a matter of proportion
P

of relationship. For our Job Evaluation purposes it's an entirely different ‘l*
| |
; context from advertising purposes.” ; {
His Worship the Mayor: "Certainly, from the employee's own Job "‘

Description these are greatly reduced, are they not?"
Mr. Terris: "Judging from the employeg% own Descriptions they are “J
very much. May I point out, I think you have all had, perhaps, an abstract

of an employee's own description of his position, and this case we're talking -

about. the City Manager's position; this is it.”
Alderman DeWolf: "Is this in Halifax?®
Mr. Terris: "The City Manager's position in Halifax."
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Alderman Lane: ™It's the one that was circulated, wasn't it?"

His Worship the Mayor: "Yes.™

Mr. Terris: "I might say that even this is greatly condensed from that
which actually occurs during his daily activities.”

Alderman Dunlop: "Youf#e not taking the one that was handed to us as
the authority for what you are doing ncw, are you? I don't know that this
other one has anything to do with it."

Alderman Lloyd: "I think the purpose explained by Mr. Terris, Your
Worship, the purpose of this form that we have received in the light of his
explanations serves the purpose. What he is trying to do is to obtain as
many applicants as possible within the bounds that would be between the
upper and lower limits of abilities to fill this position provided to see
what is available. I think the key to it is in the Position Description on
the back of the form, which says, 'The Chief Administrator Officer, except
Police and Fire; Budget preparation; the evaluation of Committee Reports;

Negotiation of Land Sales; Grants; assists and recommends policy formuliation

and changes; Union negotiations; Public Speaking; Office System and

Procedures?, I would expect that in appraising this there would be a great
deal more that Payne-Ross would look for from the applicant; and they would
like to see the applicant express himself on paper;, just to see if that
expression in itself, would exhibit an awareness of all of .the demands. Is
that what you are saying?”

Mr. Terris: "Yes, that's very well put, Alderman Lloyd. Thank you. "

Alderman Dunlop: "Let's go back to page #l - Bachelor degree, plus
Post graduate in Business. Are those people plentiful in Canada between the
ages of 40 and 552"

Mr. Terris: "Yes!®

Alderman Dunlop: "I mean,are there 100 available in Canada?®

Mr. Terris: ®No, No! There are not that many City Managers available
in Canada.™

Alderman Dunlop: MAre there ten available in Canada?”

Mr, Terris: “Yes!®
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Alderman Lloyd: “Your Worship, may I make this observation? I say
this with all due respect to the good work of our City Clerk's post and the
functions which were imposed on him by the City Council; he did his job welljs
but as this City grew, we obtained professionals in the Engineering Field; in
the Accounting Field; in the Legal Field; in the Health Field, and in other
Fields, but the City Clerk's Office was graduvally reduced in its responsibility -
this most important link between the Council and the Administration was
neglected. We didn't give it the proper growth and development that a growing

City demands. Had we not adopted a Manager Form of Government, we moOStT

certainly would have been compelled to find a City Clerk with the qualifica= > .
tions which we now seek in the City Manager; at the same salary level,

because those qualifications demand that kind of service. Furthermore, we
would have been compelled because of common sense in organization, to have
placed upon his shoulders the same responsibilities that we place today on

the City Manager. This is a very vital and important statement to make, and

1 say that too many people are condemning 3 name rather than a very profound

and well-thought—out system of administration today. The important thing is

that you must have a key administrator -- he is, in fact, a person who heads
the administration of this City -- he has to command the respect of those
professional heads of Departments because of his own abilities as an Admin-
istrator, and his ability to pick good men, so on and so forth. I think when
we say we are looking for a man in Canada to do this job, I think that there are
in Camada, and elsewhere, men who have had a long experience as City Clerks
occupying a position such as I have described without the name of City
Minager. We have a great many men whe are Commissioners of Finance; or
Directors of Finance: we have men who are lawyers with a wide administrative
experience, and I feel now that we know what the Manager System is supposed
to do, that we can find, in Canada, the gualifications that we need to take
on this administrative position. We may have to go outside; and in all
fairness we should examine the Field. But, I haven't any doudbt that there

are many persons fully qualified,if the job is properly advertised;and if you
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don't stick solely to the qualification that he must have been a Manager of
another City. He may have, in fact., performed management and administrative
functions to an excellent degree and be able to take on the job here with
merely a change in title.®

Alderman Ferguson: " This is, shall we say, a brief account of the
Job Description for advertising purposes? Now, this would be taken from

your own Job Description, which you have completed?”

Mr. Terg}ea "0ur own, plus the past incumbent's description. "

Alderman Ferguson: "Do you have the complete one with you, now?”

Mr. Terris: "I have here the past incumbent's description of his
duties,”™

Alderman Ferguson: "I mezn yours, not his.”

Mr. Terrizs: "No, ours is still in the process and requires a few
final touches. I also have the provisions of the City Charter.”

Alderman Ferguson: “No, no, I was asking specifically for the one
that you say is not completed as yet.”

Mr. Terris: "This is an improper time to discus
Evaluation studies are not compiete.”

Alderman Ferguson: "Yet you have used a brief form of it to hire a
top executive.”

Mr., Terris: "And all in complete correlation to:

1. The past imcumbent's description.

Do Certain Thoughts expressed by Council to date.

3. To come up in the Agends, tonight,”

His Worship the Mayor: "I think if you want to give Mr. Terris
further guidance as to the kind of person you are locking for, I think
Alderman Lloyd expressed many helpful thoughts.™

Mr, Terris: "We are not gualified or empowered to change, in any way,
work or work content which has been ailccated by Superiors. We can only
describe that which exasts.®

Alderman O'Brien: "Your Worship, I would like to say a word or two

about the kind of Manager that I would like to see, and raise an odd question
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about the Specifications, perhaps becdusdé I déa*e cmderstand them. I like
the previous Manager's Description of what education should be required even
though he, himself, indicated he didn't have it, that was a Bachelor's Degree
with a Master in Public Administration, and, perhaps, we could stop there and
ask Mr. Terris to indicate the difference between the Master in Public Admin-
istration and the Post Graduate in Business, and what actually the two things
cover.”

Mr. Terris: "Alderman O'Brien, you put me right on the spot; and I
cannot answer the gquestion other than to say that on the Manager's Specifica-
tions you have before you the most contentious area as far as the City of
Halifax is concerned, and I'm glad you zeroed in on 1it. To my own personal
opinion, and this is my personal opinion not the City's, I could not care

les

L]

what a man has in the way of education. My Mother put it this way;
there are intellectual people and there arse smart people. She wouldn't give
a '"hoot in Hades' for a man who had sixty-nine degress from a recognized
Educational Institution if he weren't smart. And you have all seen, I

am gquite sure, those people who have had nothing more than first or second
Grade education who have gone farther than those with a string this longs who
have the astuteness, the ability, the concept, the mental ability and the
willingness to move at the right time and, most important, the ability to
smooth the way with people to & given end, and, I hope. = here is the major
point ~— that the given end is that which is continuous and best forg in this
case, the City of Halifax.”

Alderman O'Brien: "Now, tell us the other side of the story.”

Mr., Terris: "Now, the other side of the story —- from the standpoint
of training alone and I will tell you in this case, our own Firm, we ask for
Degrees. No man can enter or be 3 candidate for our Firm unless he has a
Degree, For one thing, it is a measure of intellectual ability, under the
teaching systemy this we are told. It is not always necessarily true; T
have to qualify. But, he has been at least exposed to a system of education,
a system of thinking, a logical thinking and a whole series of guided and
platform-type accummulation of knowledge which supposedly ne has the ability

to implement and use. 35
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#Buginess Managership or the Business Administration Degrees are
certainly the type for which we have been looking, 1f you agree that Degrees
are necessary., Liberal Arts will not give a man the background which 1is
necessary to carry on the business dealings of the City. Esrlier this evening
I heard figures of $25,000,000. and $27,000,000. being just taiked over very
lightly, but these are not light matters. Someone, with managing sbilities,
such as you folks here in Council, has to realize that what is being talked
about is welfare of people and the safeguarding of the pecpiels interests in
a financial way as well as in a social way. So the two are correlative.™

Alderman O'Brien: %I certainly accept what Mr. Terris says, he has
given both sides of it, and having something in on the training means that
it is only one of the factors to be considered at the time that applicants
are being screened. To me, the all important thing is the No.l Item on the
"CM part of the form, "Chief Administrative Officer” because this is related

to the type of education you are afrer. I feel the man has to have a

tremendous amount of management ‘know-how'!. Whether you call it Business

Menagement or Municipal Management, it 1s Mansgement 'know-how! that 1is
required. In terms of the kind of information that we were talking about
earlier tonight, economic studies and so om, I donft feel that the new
Manager has to be able to prepire thnose himself but he hzs to know how to
get them. He has to be able te put the 'bee' on someone on his staff and
see that the job is done. He may be able to do it but EE& important thing
is that it be done and he see that it is done, and if the emphasis is first
and foremost on Management ‘'know-how'!, it seems to be that some of these
other things that are relatively minor znd should be delegated; things like
negotiation of land sales, grants;and even Union negotiations, public speak-
ing ---I wouldn't even bother to mention. We want & man with good public
relations but it doesn't matter to me if he never makes a public speech if
he has the management ‘know-how' that we require.

Now, in terms of experience, Alderman Lloyd said that, perhaps; a
person called the City Clerk in some other City who has the functions that
we think of as management functions would be the kind. I myself, would like
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to see us look in this direction, say five year's experience as a Manager in
a City of at least 40,000 population or three year's as Assistant Manager in
a City of 80,000 population, or experience of eguivalent walue, which would
cover what Alderman Lloyd saild. I would like to see us have a man who has
had some experience in Municipal Management, if 1t's at all possible. The
title; isn't too important,; as Alderman Lloyd has said, but someone who has
experience in management techmiques and has not only the 'know=how! from
training but the experience in management practice.

would like to ask whether it is important that the age range be

finely as it is; whether itfs important that the man be married; and
whether it is important that he be 'Canadian'. T would broaden each of those
but Council may not wish to. erhaps, Mr. Terris would tell us why he put
them 1n there."

Alderman Greenwood: "Before Mr. Terris speaks; I want to follow up
what Alderman Lloyd said. I certainly agree that, perhaps, we could add the
words -- 'or similar experieance', in support of what Alderman O'Brien said.

I would like to ask Mr. Terris if this 'candidate leadership qualifications'!
will be brought out by psycological testing of some sort!.”

Mr . ris: "Yes."

His 'ship the Mayor: "How much weight is given to this?"

Mr. Terris: “That's a'loaded®gquestion!®

His the Mayor: "There is some little difference of opinion
now whether or not this should be tco strong a factor or not.”

Alderman Greenwood: "Some of the results I think are very valuable.®

Mr, Terris: %I think so. Could we sort of draw a fence here and talk
purely on one side of the fence for awhile, and then we'!ll open the gate and

go on the other side? The two sides of the fence will be this: The specific

man's specifications and the Job Specifications of the concrete type =- such

as experience, age, marital status, and nationality. Then, can we go over on
the more abstract characteristics as personality, environmment, heredity, which
are very difficult to pin down, and which get into cloudy areas. Is that all

right with you?"
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His Worship the Mayor: ®Certainly.”

Alderman Lloyd: ™Mr. Terris, rightly as a professional; expects us,

|

I

1 > = - i ’ 2 il

i also, to. speak frankly about things we have observed and noticed to help

lf him in the evaluation of the applicants when that time comes, apart from what

it may generate.”

Mr, Terris: “Not quite, but almost correct. We will screen out the
applicant to the Specifications which you give us; and we'll do a darn good
job of that., And, depending on the number who present _themselves as

candidates,you will get two or three from whom to make your selection,”

————— -

Alderman Lloyd: “I fully understood that. My point was this;
Mr., Terris, /that your Firm had a particular function to perform in a pro-
fessional way. You do not plan to be able to pick a particular man for a
particular job better than anybody in the world. You do a fairly good job as
a professional. May I humbly suggest to you this thought for what itfsut 2t

woeth® On the back of your form is "Background - Canadian”. I would be most

happy indeed if our next City Manager could assist us in one of our most

1

important functions —— negotiations, the preparation of data and detail for

negotiation, and sometimes assisting us in those negotiations with ; ‘

Provincial and Federal Governments. I certainly suggest to you that no l" |
1 i

matter where the man comes from, Congo, China, or anywhere, he must as an A

imperative, have an experience and training in Canadian Public Finance and ‘ |

Canadian Covernment Policies of today. He possibly can, and no person; I

say this to you, who is engaged in a .city of Canada with any degree of 'l‘q

administrative ability at all is without a considerable degree of knowledge (
in that Field. I can take you to Winnipeg, to Edmonton, and other Cities,
Montreal, Toronto, Traro, Summerside, where these men have given time and
Ithought and have had experience with negotiations in the Public Finance
Field.with their respective City Councils. It is extremely important that .
he have that kind of ability. Apart from the administrative ability that we

can possibly get. This is a suggestion to you, and professionzily you can

reject it if you wish, but I would hope that this will be revised.”

Mr. Terris: "Good. This marrows the field of candidates.” .

= 1706~ '
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Alderman Lloyd: "No, don't narrow your field, but if you find
applicants with that kind of background. certainly give them every consider-
ation when you make a recommendation.”

Mr. Terris: "City Managerships are, like any other profession, (and
I'm speaking off the record, I hope) a bit of a Union. As an Association,
such a group tends to restrict the field which is eligible to emter 1it.
These are the specifications which any given City Managers' Association
believes are the eligibility requirements. I say to you, from our standpoint,
you may be restricting the field to your detriment; to pursue a Bachelor's
Degree plus Post Graduate in Business. I think that the demonstrated capa-
bility in a Business Field with; perhaps political involvement in Council
activities, or higher, could very well serve your purpose. The proper mental
capabilities will enable any man; who has demonstrated achievement to make a
fast start, a running start and accomplish your ends which are to provide;
really, information to Council, as I see it, an investigating =zbility to
furnish to the Council facts for the formation of policy and, then, the
additional ability to turn around on the basis of policy delivered to him;
and instructions delivered to him from Council to get things done in the
smoothest possible manner as far as people are concerned.”

Alderman Lloyd: "Those are all acceptable to me, but I still want to
hear your answer to this matter that I raised, the guestion of his experience
with Canadian Public Finance and Canadian Government Policies of today.

These are very important.”

Mr, Terris: "They would be highly valuable, and I know of across
Canada of perhaps three who would fill this; plus them but I donft know
everyone across Canada.”

Alderman Lloyd: %I would suggest to you, Mr. Terris; to proceed with
what you are doing but rather than saying just 'Canadian Background'.
emphasize Canadian that the applicant must be knowledgeable of Canadian

Public Finances and Canadian Government policies of today.”
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Mr, Terris: "Alderman Lloyd, perkaps; has forgotten that in the
original Terms of Reference we were to search Canada first in our advertising."

Alderman Lloyd: “And through the International City Managers' As-
sociation you were to advertise."

Mr, Terriss ¥¥es, irrespective of the place of advertising the re-
quirements were to screen only Canadians, Failimg prpper - Canadian resppnse;

the matter was to be brought back to Council and further instructions request-

ed.”
Alderman O'Brien stated that it was never a formal decision of Council
that the advertising was to be restricted to Canada.

His Worship the Maysfz "No! I don't think it was intended te be

that firm, Mr, Terris,"
\

Alderman Lloyds "I have chosen my words very carefully. I am 100\—
ing for the ability, Your Worship, I am sorry teo emphasize this because I
know all of us are very much concerned with it, You heard us talking about
a Budget tonight, and you know, Mr, Terris, that the Property Tax Field in
Canada is a very much over-wotked one, and. you know you can find ewﬁﬁ@nces
of continuous effort and negotiation going on between Cities and Towns and
Municipalities, individually with their Provincial Governments, callectively

through their Union of Mumicipalities, collectively through the Mayors'®

Federation, They are constantly engaged in finding new divisions of responsi-

bility and a fair share, shall we say, of Federal resources in assisting them

to carry on Municipal services, That is why I emphasize that need in the
light of this very practical and constant problem,”

Mr. Terriss "For money-market knowledge?”

Alderman Lloyds “@f he has that experience along with the other
abilities. Now, if you can find him - i maybe I am shooting too high, but
I don't think I am - it is most desirable.”

His Worship the Mayor: "Can we change the Bachelor requirements?®

Mr, Terriss "If you wish to, I am not asking you to, I present
another thought ™
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Alderman Dunlop2  "That was my idea. I think we should have an al-
ternative, I am afraid the man with the Bachelor's Degree plus the Master's
Degree ;plus the experience, that your Field will be so restricted, I agree
those are highly desirable things but I can see that we might get a mam
with a Bachelor's Degree who hadn't the Master's Degree but had the business

experience greater than the man with a Master's Degree.”

His Worship the Mayor said he wanted to be clear on this point be-

cause he didn't want Mr, Terris restricted to a narrow field,

Aldefman Dunlop expressed doubt that a person would be available in
Canada possessigg the necessary Bachelsr and Master's Degrees plus the busi- 1{¢H
n ess background, "_

Alderman Greemwood:  "For example, we might get a fhartered Accountant l[
who is a very highly trained person and who would be as fully qualified as the UR
Bachelor "

Alderman O'Briens "Your Worship, I wonder if we could ask Mr, Terris I‘
whether it is possible in the advertisement, or the information that is given
to the peqpl& who are considering applying, to say that certain rnﬁngs are

desirable., It seems to me, take the business of being Canadian, it is de-

s irable but if we can get a much better man, in terms of experience and know- "‘
how and ability outside the Country than we can get in, then, we should take A'
' the one from outside the Country; but it would be desirable, basically, for |

the reasons that Alderman Lioyd gave about knowledge of Government Finance in
Canada, at all three levels, to have a Canadian if it is possible. I would ||‘q
like to see the thing broken down into what's considered essential and what's

considered preferable, ”

Mr, Terris: ®T would like to point out, Alderman O'Brien, that ¢
with respect to Govermment Finance, at three levels, there would be many in I’J

the United States who are very well acquainted and cognizant of the underweit—
ing world; and these people would be, for jnstance, in the Bond or Investment
Houges,yet, not necessarily good Managers, although they might be just that.”
Alderman 0'Brien: ©"You are putting a different emphasis on Canadians
than I had in mind. I am thinking of Financial Policy as it is related to ‘




Council,
September 26, 1960,

Constitutional limitations in the Country at the present time.”

His Worship the Mayor: "What about the qualities of the man? I am
thinking sometimes a man's personal philosophy will cloud his judgment in the
position he occupies in Government, The man, for instance,that we are seeking
here for the position of City Manager must have certain qualifilés which will
enable him to carry out the job of managing a City; because a City is not a

business, despite the Board of Trade, or anybedy else, it is not a business and

l.
|

it can't be operated like a business, v

Mr, Terriss "with all due respect, Your Worship, you just jumped |

| over to the other side of the coin,” 4
14w

His Worship the Mayors "L am sorry." ‘
Mr, Terris:  "Could we come back to the educational requirements, 1 i

ad we will beat this one down to the ground? I would like to suggest that 4

we say - ‘Bachelor's Degree plus Post Gradvate in Business desirable, but not
a requireﬁentg and we place empbasis on achievment all the way through,”
Alderman O'Briens "How do you measure achlevment, though? It is
easg. to meaéure a G@llege Degree ¥
Alderman Wymar: UL may be going back a step in the discussion be-s it

hind whit Mr, Terris is speaking about at the moment. It seems to me that

nq-
t he items we have in this form under 'Man's Specifications’ are all in the classi- l
fication of 'desirable! rather than 'required?; to indicate to those who might 44

apply that the forty to fifty-five years age range is about what we think of

| as being the best; that we wouid rather have a married man than a single man, ‘.
|
and I think that is true, all other things being equal, he fits the Community l

better if he is; and 'Canadian? rather than anything else is better but not !
necessary; the Degrees, as somebody said a minute agoe, to measure Degrees is ¢

the hardest thing in the world., That is to say that a Degree means that a ¢J

man has been exposed to something with a certain degree of success == it does
not mean that in his future life the value of that will ever show at all. It
is an indication of something that a man could have that should make him bet-
ter but doesn't necessarily make him so; and experience as City Manager or
Treasurer, as.already has been pointed out, there are other positions a man
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may have held where he will have the experience which will make him the sort

of thing we want, So, it would appear that all of those are things that are
desirable but not essential, and the thing that we really want as essential in
here is ability and experience in administration and a knowledge, and I

thiak what Alderman Lloyd sald is very correct, of Canadian Municipal Finmance.
I would almost be inclined to rest the case right there but if proven adminis-
trative ability is there and a knowledge of finance in the peculiar financial
structure that we have in Canada, Federal, Provincial and Mumnicipal, that we are
going to be pretty close to the man we want, Then, of course, there will be
on the other side of the fence, the matter of personality, and guestions like
that that don't appear in the advertisement but have to be sorted out after-
wards.”

Alderman Lanes wYour Worship, might 1 ask Mr. Terris if this ap-
pointment that has to do with the educational qualifications which are under dis-
cussion ; to what extent he has taken into consideration the documents left by
the ex-City Manager describing his own jobs because I would refer you to Item

"B, on page #4, which lists that the City Manager is to prepare, for considera-

o

tion of Council, plans for the maintenance and construction of City property

facilities and servi]

to be an Engineer, Now, 1 think the most important thing that has been mention—

Terris (and I do think that

the most valuable thing you bhave said tonight is repeating what your Mother

ed in the qualifications, from my standpoint, Mr,

had to say, mot underestimating you) ),is the need for ability te delegate
vdﬁ?@ﬁtitys and I am very, very deadly serious about this, If a man cannct
do that there is chaos in his administration, and we have had our own experience
in that field., And for me, I den't care if he has any Degrees as long as he
Lias the ability to see that other ﬁ@@pl& carry out the duties for which they
are engaged, he is a good City Manager. Now, welve all got our specialized
fields; Alderman Lloyd is interested in finance, and properly so, it is vitally
important; others may be interested in the legal aspect, but I say in this

Business Administrator you have got to have someone to delegate authority.

We have the qualified people to do the jobs.”
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Mr, Terris:? "Tf T may expand just a bit on that — you mentioned
the fact first that according te the priorx City Manager's own description of
his duties he was to present plansg of a csrtaln nature to City Couneil, and

on makes this delegation, as you mention, absolutely

the very nature of the positi
mandatory. For, mo man c¢an be everything in knowledge, experience, training .

or capabilities, He has to Dé able to delegate; and, more than delegate; to |

—— o ———————

| follow up and get back the material which 4s reguired., The City Manager would

ingle —

=

]
%

=
Lri]
¥
\

L7

be in, as I see it, a dual

you can tell me better; to

That's about the size of it, I think.," I#ﬂ

is one of the things he

Alderman O'Briens iGollecting

has to get done, to get Tni
Alderman Lloyd: T¢1s a very heavy job of evaluation for the Council

on the pros and objectively, on different policies coming to us and the

coucil needs under our system, the prés and cons of the various matiers pro=

designed to equalize the power of the Aldermen in the Couneil to egqualize the
kind of things Alderman Lane s

possible position to concentr

i
i

without all the facts.”

Mr, Terris:e And, further, as I see it, te preserve cont inuity for A
the public.®

Alderman Lioyds And to preserve continuity for the Council, TYou ‘qq
get that continuity in a variety of ways, but we haven'’t got it at the moment,”

Alderman Q'Briens Weuld Me, Terris comment on the Deputy Mayor's |

suggestion that all of the items are really only desirable, the business of what ¢

is desirable and what is essential.”

t1y that suggestion would be

©Y had hoped that Just exac

made and that the field be broadened because I feel looking for specific ex-

perience in City Managership, Ci reasurership perhaps, or perhaps City

! Clerk, and perhaps sven to broaden it inm 1 endeavour would narrew the
field to too great an extent, would narrow your candidate and would foreclose |

§ - 1112 -




—— o ———

Council,

September 26, 1960,
any possibility of getting some pretty —-." {He szemed to be lost for the
priper words) . . -

Alderman Lloyds "You are right, Mr, Terris, but I must exert thi

i

I hope you will forgive me., I can only be helpful to you, and your Organizationg
speaking from our experience whether our judgment is goed or bad about it., We

must speak framkly and openly about it, We must be extremely careful in the mat-

ter of businessmen entering poli 1 1ife without any experience in CGovernment,
Many, many men in the United States, and in Canada, during the war who entered

into war<time jobs, landed up in Hospitals with wlcers and frustrations, and

S0

because they had never been expoged to the kind of unique practices, policies
and procedures that must be the red tape of Government, because it is a body

r esponsible to the public, and exposed to public view constantly. Now, by ail
means , broaden your base of enquiry, Ilet it be bread enough to attract anybody
who has a keen interest in these matters, Take our former City Manager, three
year's experience in the Town of Milford, Connecticut, a population of 20,000,

2

and before that time, no experience whatsoever in Mmicipal Administration,
I believe that is the case, Your Worship.”
His Worship the Mayer: "That is right.”

Alderman Lloyds "None whatsoever,”

Alderman O'Briens Except the standard is higher in the State

73]

o

Alderman Lloyds “Yes, the stamdafd is higRer but, on the other hand,

he had a gédicated interest in the matter &f ¢ Mansgsment = there'’s no two
ways about that - no ome will deny that. He was keenly intéfested and dedicated
in his work., I don't deny him that whatsecever, and if that was the kind of
quality that you s&{ as a deep sense of interest in his work; a performance

in some field - to show that he can grasp the essential of this very rapidly

and begin to perform rapidly, yes, by all means. But, if we can get a head-
start and find a man who is already a@ﬁaaiﬂted with the things that we have
been talking about t@might? in the field of Mamicipal Government as well as the
other background that you are talking about ,the Business Administration, ex=
perience in business and how businessmen think about Governments and Taxatlon,
and the like, this certainly would be most useful, But, for Heaven's sake,

if you broaden the base, broaden it as much as you like = explode the thing
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wide open - yoﬁ are looking for a capable Administrator of a City but when you
start to sift out, you have got to look for the kind of things you have been
talking about before you mgke a recommendation,”

His Worship the Mayor: "It it agreed ,thém, that Mr. Terris should
proceed on this basis; that he should broaden the base, as suggested by the
Committee?®

Ail mEmbers: “Agreed!®

Alderman O'Brien: "Your Worship, I am not disputidlg that. I thought

perhaps you were going to pass on to the other side of the fence that we talked
about before, and which he still hasnft answered — the two items I asked about,
I think we have discussed the value of being Canadian sufficiently for my pur-
poses, but what is the importance of being married and being between forty
and fifty-five years of age?¥

Mr, Terriss "I wauid like to suggest,for your consideration,that you
hold an upper limit of fifty-five but put no lower limit on the age bracket.”

This was agreed to by all Council,

Alderman O'H;i&ni Why fifty-five years?®

Mr, Terris: "You want mileage?®

Alderman O'Brien: "You mean }ea want ten years available if you
get a good man?¥

Mr, Terriss "Yes, On marital status —=perPons with marital re-
sponsibilBttes (meaning he has a wife and, possibly, children) have, in effect,
their feet anchored and they are not likely te be as impulsive, as jumpy, as

nervy and as eager to look for new fields as a single person would with no re-

sponsibilities  ®

Alderman Lane: "Oh, I could shoot that one full of holes.”

Mr, Terriss “I am speaking statistically, generally. "

His Worship the Mayor: "He is speaking as a general rule.”

Mr, Terris: %I think it would be unfortunate were you to acquire
for this position a single man who felt that he must to to Tahiti or Bali

Bali within two years. ' We can only speak in gemeralities, The major weight

e
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is in favour of marital status.®
Alderman Lane: “You are elminating men who may have lost their wives -
a widower - who_may be well qualified, If you say married, you mean he present-

ly has a spouse, I don't think that is necessary. I think a man who is ex-

perienced and who prnbaﬁ]y'lost his wife, and his family is relatively grown,

I don't think he has to have a wife to bring with him by any means,”

Hi; Worship the Mayor: #"Preferably married.”

Mr., Terris: "1 gather that we will entertain United States applica-
tions alsc; or applications from the United Kimgdom or anywhere else.”

Alderman Lloyd: "I will stick to my 'guns® provided he is knowledge-
able about Canadian Government Public TFihance and Policy. Then, I say, he can
come from anywhere, but he must have those prior gualifications.”

Alderman Lane: %I agree with that.”

Alderman OfBrien: "Now, we are getting back to essentials, it seems
to me, and I would like to draw this reservation on this one for mygelfu It
seems to me that this knowledge of Canadian Financial Policy, at yafioug Govern-
mental levels, is very useful to us but it isn't the number one thing. I
wouldn't say that it is an essential, I feel if a man has the other qualities
of leadership and management 'know-how'! and experience, and can get things done,
then, he can make use of members of the Council and mwembers of his Staff, .who
have knowledge of this sphere and that would do, What Alderman Lloyd suggest-
ed is desirable but if you put it in the essemntial catégory - it seems to me
we are closing out almost everybody outside the Country.”

His Worship the Mayor: "Mr, Terris, do you want to make any comments
on that?®

Mr, Terris: "Only that I think that it is trme and if you were to
bring this to an individual context each of you thinking of yourself as the
person -— Is there any one of you who would deny the fact that he; or she,
could gather the information in a relatively short period of time concerning
Municipal Finance and Government Finance, and be able to operate effectively
within that context? I agree with you, Alderman Lloyd, that it is very de-

sirable "
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Alderman Lloyd: "I compromized and agreed to the words, or terms,
tpreferable!, I have no doubt in my mind, whatsoever, that riow that we have
had a City Hanager System for eight years in this City, we have a functioning
organization under that system. .affecting the important principles of Govenment
organization which it demands, But, it is going to be a lot easier to find
applicants now than it was eight years age, Furthermore; the members of Council
r ecognize that the principles of the Manager System were sound ones to follow,

We don't necessarily blindly foilow everything that comes in the literature

from the organization, but we do, in general, agree with the principles; and
it is extremely important Mr, Terris, at this time, that the terms 'preferable! “_91
be used," ‘
Mr., Terris: “But not an absolute?” 1
Alderman Lloyd: “Not an absclute, no, no, because conceivably you

might find the kind of person that you suggest who would be able to grasp, ]

A4l

very rapidly., But, please remember, the skills and strengths of your Mayor
will vary from time to time, They might vary very shortly; I can see two
I‘{*ﬁv’y‘&%rs_c a Chemist and a Chartered Accountant, one of whom is liable to be
elected to Office, It is conceivable we may have a Newspaperman; it's conceivable E
we may have a Doctor; we might have a Businessman, . such as Alderman 0'Brien, “
|

We have an ex-Chief of Police who might be the Mayor. Well, I say it is because A
of those variations in the skill of your Mayor that we are looking for as much
safety and continuity of effort in the field of knowledge about our kind of :
Municipal Government in Nova Scotia and Canada.”® "4

Mc, Terriss "Your remarks are borne in mind, Alderman Lloyd."

Alderman Llovd:s "That's all I want." !
His Worship the Mayors PAmy more questions on this side of the fence (g

before we go to the other side of the fence?"

Alderman Wyman: *What about the other side of the paper before we
talk about the other side of the fence?”

Alderman O'Briens "[et's scratch out 'public speaking!?.”

His Worship the Mayors: "Why not ability to communicate to the public?¥
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Alderman Greenweod: ¥That is absclutely necessary.”

His Worship the Mayers "It is necessary for the man who occcuples the

post of City Mamager.” : l
Alderman O'Briens ®I mean there is more than one way to communicate
to the publie,” ! ]
His Worship the Mayor: %I think there would be times when he would have |

to speak before organizations. He even has to be able to speak properly here

in Council,™

Alderman Lane: "A good public speaker is a matter of opinion; to
me, The ears of the people — people have to listen to him. He may have the 14y
ability to transmit information and he may not be a good publie speaker, I ‘
don't think it is essential in any sense., There are fifteen pecple here who *
are supposed to do the public speaking for this Council.’ !
Alderman 0!'Briens et s hear what Mr, Terris has to say about this."

Alderman Dunlops "TIf we get a man with all these qualifications,

he will be able to talk so there is no need to make that one of the qualifica-
q

tions," '
Alderman Greemwood @ 1There is no harm to leave it in there |
|
Alderman O'Brienc "Are these things supposed to be on a par "
His Worship the Mayor:  ™Ch; no!™ l
Alderman Llayds "Ppblic speaking, you mean in the sense of being A
able to impart knowledge to others and give clear and concise directions. And, I
also, on occasions to be able in public, where he is addressing the Council, ¢'
{
to express himself fairly precis - on the matters that he brings to Council,”
M-, Terriss: Under the City Charter, the City )
Manager is respomsible for negotiations with the Union and I can foresee a ¢
circumstance in which we would have to speak to the members of the Union; fJ
and there it is not really facts and information that carry the load.”
{
Alderman Lloyds “And, I think, also, he will represent us on many '
occasions in groups and activities as a City Manager, not as a Civil Servant.
I think we would like him to be able to acquit himself creditably on those
occasions when they arise, To that extent some public speaking might be de-

sirable . " - |
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Council agreed to leave the Public Speaking requirement in the quali- |
f ications,

His Worship the Mayor: “Any more T.?_'ii‘-.ﬁi_"-."‘.l"._-cn;':- T ML
with #4, under 'C-4177

Alderman O'Brien: iCould the Fire Department be exempt from this

Union negotiation? Union negotiations except Police, should it not be except
Police and Fire, or what is the situation?"

Hig Worship the Mayor: "They actually have an International Union,

although it never really functioned in Nova Scotia.®
Alderman O'Brien: "Do they negotiate with the Manager or with the |

Safety Committee?" ‘
His Worship the Mayor: 'With the Safety Committee ”
Alderman O'Brien: "Well, just to be correct, shouldn't they be ine— "

cluded in this Clause?®

Alderman Q!Brien: *You have Police and Fire up in the #1 Item but

down under the Union Negotiations it says

Whatever reasons Council may have invoked I
B ; : : |
and Fire Departments from the Manager's juris-

A,

1 cannot see, and the Chief of

Police, who is here tomight, will tell you that except for mattergrof<discipline A '

i
Fal] |
o

and the actually carrying out of the Police work of the

has conferred consistently with Mr, DeBard on matters of finance, and so on,

,

effecting the City of Halifax."
Chief of Police:s "Comsistenly and regularly!”

Mr, Terris: "I think §t is the City Charter which restricts the

‘b.

Police." ‘j
1

Alderman Dunlops ©] think we should leave out that bracket. Maybe

the new Council might bring this whole system into sffect; and I would rather
imagine if a City Manager comes here on the basis of they are not in and they
were put in, he would expect more money. I think we could , very well, without

deciding if they were to come, or do anything with them; just take that bracket

out ,™
- 1118 -

|




Council,
September 26, 1960,

His Worship the Mayor: n] think Union negdﬁiationp broadly is enough,
d elete the word 'excepting!,”

Alderman Wymans wI t¢hink it could be taken out of the advertisement
too., A man coming under those circumstances will learn of the geseption when
he gets here; it's a detail of the job rather than trying to draw a p&éfﬁre of
it

Alderman Lloyd: "l agree with Alderman Dunkep and Alderman Wyman
t hat any reference to that should be left out because if he has the qualifica-
t ions and should, as a City Mamager, be in complete harmony with the Departments
to work out some arrangement, With the City Mamager difficulties we ha;&
now he will possess the qualifications, find the proper relationship with the
Division Heads,”

His Worship the Mayor: "I think in the past, though, it has come
through the Department Head rather than through the City Manager; an unwilling-
ness on the part of the Department Head to approach the City Manager and inform
him, "

Alderman Lloyds: "If there is no trouble, what are we arguing about 7"

The suggestion was agreed to by Council,

Alderman Dunlop: "I understood we wanted a high-class man, and if
we put in an advertisement - about three lines — 'A high-class, fully qualified
man': I think we would get it without spelling all these things out, because
they're not going to recommend a man "who cant’t do the job, and I am sure we
are:ﬁﬁ@ﬁgéing to take one, We'll not likely get a man highly Lqualifieé in
everything %

Alderman lLanes ®If all this goes in, we won“t get any.”

Alderman Dunlops  "That's what I am afraid it

Alderman 0'Brien: “The.saiary is to be open in the advertising?™

His Worship the Mayor: "I think so.”
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Alderman O'Brien: %I would like to state my view on the salary question
and that is this - that we want the man who has the kind of management 'know—how!
we have been talking about; who can get things done; and we will have to pay
whatever salary is required to draw that kind of a man, That is my position
on this.”

His Worship the Mayor said that the matter is open, and despite any
salary which may be applied to the position in the Job Evaluation Report; the

Council has the right to leave the salary open; and he concluded 'freedom

of action in the appointment is necessary®."
Alderman O'Brien: "But, it may affect his judgment in screening if .
he feels that the top salary the City would pay is $15,000.00.% ;“
His Worship the Mayor: Mr, Terris knows our Budget. He knows our ‘1 I
administrative setup at the present time. He knows what our Department Heads 'J J
are receiving, their respornsibilities, and so on, He will be able to recom—
mend to us 'Look, I have a top—-notch man for you. He wants 'X' Thousand Dol- |
lars. It is higher than :the next man, but I recommend the top man and that you ‘ ;

pay that man that salary,"

Alderman Abbott: “That is the kind of service we want."
Alderman Lloyd: "That is right, and more so at the momsnt than ever in

the past.” ‘
Alderman Greenwood: *T think the whole Council feels that the salary

is an open matter."

All members of Council expressed agreement on the matter of leaving
the question of salary open.

Alderman DeWolf: ™"You may find a man who is presently drawing a csalary ‘
of $7,500.00 to $8,000.00. To jump him up to §15,000.00 might be poor judgment,
but if we start him at $12,000.00 and let him go along, if he went to $15,000,00 !d
he may think that is the end of the line. If we start him at $12,000.00, he
goes up. Before we brought Mr. DeBard here;, he got $5,700.00; then, here
he started at $12,000.00 a year., He had quite a jump from the start and, pro-
bably; he would have come for $10,000.00. It may be the man would jump from
$8,000.00 to $12,000.00; and be a first-class man in every respect and in
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every detail but one. He will learn that one thing if he is the man that you

are going to recommend.
"However, I feel that if Payne-Ross have judgment énough to produce the | .
man they will have judgment enough to know how to deal with him.”
Alderman Lloyd: "Exactly!™
| His Worship the Mayor: "Ts there anything else then before we leave
this portion of it and go to the other side of the fence to talk about the

human qualities?®

Alderman Dunlop: ¥Oh, I think we will leave that to them. If we get
a man with the qualifications the other human gualities will naturally fall |
in line." ‘

His Worship the Mayor: “As a matter of fact, we moved across the [
opposite side of the fence quite often tonight and we discussed the human .‘J
qualities.,”

Alderman Greenwood: “A11 I think, Your Worship, that Ccuncil wants is
reassurance from Mr, Terris that he is going to pick out a man with the proper
leadership qualifications and some rough idea how he is to screen them. Then,
I think we will be completely reassured,®

Mr, Terris: %Could I answer with;a bit of an analogy? I am going

to talk about my own Firm and the candidacy of particular individuals for ‘
the Firm, and I see a great correlation. We consider that any man who is A ,

going to be a good Consultant has the techmical qualifications and, just in :
order to get by the initial screening, the technical qualifications must be

very high for whatever funection he is going to serve within our Organization.
So, let us say, technical qualifications ~ the very best we can get, and we ‘

will pay for them, but if I were to put it percentage-wise in order to be a

good Consultant, 20% technical qualifications and 80% ability to work with peo- d
:

ple. Now we differ in this situation, as far as a City Manager for Halifax

is concerned, and a candidate for Payne-Ross is concerned.. We don't expsct

this man for Payne-Ross to demonstrate the ability to get along with people,

(4:]

he must have any characteristics which our psychological test will show. He

will have to have the intuitiveness, the mental agility, the mental ability.
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You find in very short order that he is not going to consult and be able te
implement his ideas, which are correct to begin with, unless he can work with,
through and around people., The ability to acquire confidences is exactly what
we are talking about. Seo, we will take on a man with the technical abilities
and the personality, characteristics which show evidence that within a wvery
short period of time he can be a good Consultant on the other 80% factors.,

iNow, I think the other 80% you are talking about here, a man who has
already demonstrated his business ability, in effect, with the qualifications
laid out here, desirable but not absolutely required. That is so essential.
You want on the human side what is going to be almost impossible to get; a
man who will get along with everybody and I don't think you want that ™

Alderman Lloyd: "A man whose general personality would be reasonably
supported by a fair majority of the Council at any time. I think that is about
the best way we can answer that.' You wen't get a man who satisfies everybody,
but I think that.in numbers there's safety, In this Council there are lots of
times when anyone of us is liable to get a disterted view of a matter but we
are happy to férget about it, Those things do happen. A lot of the differen—
ces of opinion with a Manager might arise from some particularly keen feel-
ing about a matter at the moment, I think, generally speaking, a man who gets
along with people is what you are saying."

Mr. Terris: "That is the nub.of it, Alderman Lloyd. The short-=
term items that come up which generate a lot of heat;, smoke and perhaps some
flame —— I can forsee differences for this poor fellow."

Alderman Lloyd: 9T don't know what we're talking about. What happens
to the entire Civil Service of Canada? Do they go through this drill from:the
Deputy Mayor down? I think you are over—emphasizing it. I think it is simply
important that a man have some personable qualifications in tact; not too
sensitive about the odd barbs that come flying around in a Public Body, at any
time, and be able to 'roll with the punches' and still keep his 'eye on the
ball! in the direction he is going.” -

Mr. Terris: The Consultant is in a good position to get the meaning

of the analogy. It is a 'hit and run' sort of affair where the consultant
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comes in and makes the recommendation, It goes on to implementation; and,
then,it is gone and comes back for a shert period of time and never does the
protracted personality conflict when a situation arrives., It deesn't, In this
instance, for a City Manager you are asking that a man be ebjective; that he
retain for you censistency and a constancy in his thinking and in his en-

deavours for the City; that he be high principled, certainly; and that he

always bear for you a consistent

n

traight path where you, as Council; can

i
“

be swayed by public furor, Is that reasonable?”

His Worship the Mayor: "I would say so, yes.”

Alderman Lleyd: "I think you have covered it well enough, Mr, Terris.”

It was agreed to direct Mr, Terris to proceed along the lines of the
discussion,

9:50 P, M, the meeting of the Committee of the Whole adjournsd.

9:52 P, M, Council reconvened with the following members being pre-
sent: His Worship the Mayor, Chairman; Aldermen DeWolf, Abbott, Dunlep; Lane,
Fox, Ferguson, Lloyd, Wyman, Connolly, O'Brien and Greenwood,

His Worship the Mayor advised the mesting that a letter had been
received from the Board of Trade, respecting the Council - Manager form of
Government .

Alderman O'Brien: TAre yeu going to put it on the Agenda for a
later meeting or refer it te the Committes?”

His Worship the Mayor: "I think we will refer it to the Finance
Committee for further study.”

LETTER -~ FORMER CITY MANAGER RE: COUNCIL - MANAGER SYSTEM

Alderman O'Brien: "It is subject matter, roughly, which has been
referred back to the Committee, Your Worship, shortly after the Manager's
resignation, if yeu remember, he gave us a memorandum which indicated some of
his reasons, and I asked the gquestion as to whether the Finance Committee had
finally considered what were alleged to be weaknesses in the Charter; and so
on, and it was my understanding that the answer was 'yes'!. Maybe my memory

is wrong.”
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MOVED by Alderman Lloyd, secended by Alderman 0O'Brien, that this mat—
ter be placed on the Agenda for the first Council meeting after November 1
1960. Motion passed,

REPORT -  GREATER HALIFAX COMMITTEE
To His Wership the Mayor and
Members of the City Council,

At a meeting of the Greater Hzlifax Committes held on September 23, 1960,
a full discussion was held pertaining to the estsblizhment of a Regienal Plan-
ning Commission.

At this meeting, Mr, D, J. Bird, Provincial Director of Planning, named
the following reasons for the establishment of such a Commission:

Public awareness of the nmed,

Business commurity awareness of the nsed,

Joint Beard or Commissien,

Authority for such & Jeint Bpard or Commission,

Well qualified staff,

Funds fer the staff,

Accommodation for the stafi,

Background material of all survays and studies aiready carried out,

He then staved that the only thing lacking was the Commission itself,
The following resolution was then approved and recommended to Council:

WHEREAS the group of prominsnt business and commnity leaders of the
City of Halifax; the Town of Dartmouth and the County of Halifax reported
through their chairman, Mr, A, I. Barrew. en February 22, 1960, that they had
for eleven months given serious and contimuous study to the problems of growth
and development in the area and that they were unanimously recommending "prompt
and effective action” toward "the setting up of a Regional Planning Commission® g

AND WHEREAS the City, Town, Ceunty and Prevince are now sngaged, in
a three-year study of housing reguirements and potential heusing locstions in
the area, such study being of a nature which would nermally fall within the
Jurisdiction of am ares—wide planning commissien:

AND WHEREAS various sub—committes of the Citizens® 19%0 Committs=e and
the Chairman ef that Committes, Brig. Victer DeB, Dland, have underlined in
t heir reports the urgency of establishing a pisnning commission on a regisnal
or metropolitsn arsa basis;

AND WHEREAS the studies of this Committes over a thrae-year period
have persuaded the Committee that the evidence available ts it points strong-—
ly to the need fer such a commission;

§ JV
- . e : - ! e 5 — . [
THEREFORE BE 1T RESOLVED that the CGreater Halifsx Committes recommend |
that City Council appreve in principle, and declare its willingness to partici-
pate in efforts te establish a Regienal Planning Commission at an early date,

Your Committes; having filed jts repert, now wishes to be discharged
of its obligat.ons,

Respectfully submitted;

R. H. STODDARD,
CITY CLERK.
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Alderman Lan®: "Your Wership, in meving te accept the recommendation

of the Greater Halifax Cemmitrme, the Resslution was sent teo the members of the

Council, aleng with some details leading up to the Reselutien;, and in the Resolu- |
tion that is beinmg submitted there has been a slight change in the werding,
we thought it might be advisable, but as it was wot dsalt with in this Cem~
mittee may I move that Reselutien for cousideration of Council?®
His Weorship the Mayer eyl

Alderman Lane then suhmitted and read the amended resolution as followss

“BE_IT RESQLVED thst the Greater Halifax Committee recommend that

City Council declare its willingness to participate in efforts

te establish a Metropelitan Planning Commission, at an early date; 4

provided the Town of Dartmeuth and the County of Halifax alse Y

participate in theses wifeorts.” ‘

Alderman Lane: "It was felt that without the co—operation of the other 1w

two Communities it would, perhaps, nat be a successful venture, May I say '
that your Committee is asking to be discharged eof its duties, having met at the

call of the Chairman, Since its appointment, studies have been made and it is

felt that this is the enly answer te a selutien te the problems fer which the

Committee was formed, We, therefors, submit our Resolution and ask that this
Committes be disselved.” .
o - - " i
MOVED by Alderman Lane, seconded by Aldermsn Lleyd, that the Resolution ‘

of the Grsater Halifax Committes be approved and the Committes discharged of
its duties, Motien passed. A

His Worship the Maver thanked the members eof the Greater Halifax Cem—
mittee for its efferts during the last three years, and hersby honourably dis-
charged them of theipr duvis:,

MULGRAVE_PARK, SERY IC]

To: His Worship, C. A.Vsughan, and
Members of the City Council.

¢

From: U, M. Romkey, Acting City Mansger,
Date:  September 22, 1960,
Subject: Mulgrave Park Service Charges to Tenants,

On Thursday, September 1l6th, City Ceuncil appreved a brief dealing with ser-
vice charges te the tenants in Mulgrawe Park,

The brief outlined the fact that service charges estimated to total $85,220.00
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