Long Term Arena Strategy Business Case - Schedules

SCHEDULE 1: Long Term Arena Strategy Update on August 2012 Recommendations

The LTAS was approved by Regional Council in August of 2012, in order to fulfill the analysis
required to guide decision making related to aging municipal arena inventory.

The six recommendations approved by Regional Council in August 2012 resulted in a series of
tasks undertaken by staff. An update on each of the recommendation is as follows”

LTAS Recommendation 1 & 2 These are specific to consolidation planning, and development
of an implementation plan for aging municipal arenas, in the form of multi-pad alternatives.

Update: This staff report is specific to the direction given by Regional Council related to
these two recommendations.

LTAS Recommendation 3 This recommendation is related to the implementation of a
Centralized Scheduling Process. This complex task is currently carried out annually through
face-to-face meetings with arena managers and schedulers as part of a strategic approach for the
allocation of ice time to minor sport groups and adult recreational play for regular season ice
rentals.

Update: To date, there has been some success with the implementation of an on-line
process for the identification of, and access to, available ice time at some arenas.
The full automation of this aspect of centralized scheduling is not complete at this
time. Management and oversight of the inventory related to Spring and Summer
ice seasons has not yet been addressed. Community & Recreation Services staff
continue to work closely with Information Communications & Technology staff
to move this initiative forward, pending capital budget funding. Council and
citizens will be updated as the process continues.

LTAS Recommendation4  This recommendation related to the implementation of a
Community Access Plan.

Update: Staff have completed the implementation of the Community Access Plan in all
municipally owned arena facilities. In addition, the five privately owned arenas
have participated for the most part, in the sharing of data and information to
ensure that overall, a fair and equitable distribution of ice time is taking place in
the region. Generally, the implementation has gone well with underserviced and
minor sport groups achieving better levels of, and more coordinated access to, ice
time. The allocation process is carried out every year with all arena user groups
and as such, the plan will continue to be refined for better clarity and improved
service delivery.



LTAS Recommendation 5  This recommendation related to potential government and private

sector partners.

Update:

Federal infrastructure funding is now being divided. Currently, there are two
separate federal funding programs available to the municipality, the new Building
Canada Fund (BCF) and the Gas Tax Fund. However sport & recreation facilities
are no longer eligible for BCF Funding. Instead they are eligible for Gas Tax
Funds only.

The June 11, 2013 Staff Report entitled Long Term Infrastructure plan Strategy
states: “HRM currently directs most of its Gas Tax funding towards transit, which
is the largest annual infrastructure expenditure in HRM’s budget. It is
recommended that HRM continue to apply any funds received from the
Community improvement Fund towards public transit.”

Two external partnership proposals and one alternative proposal were received,
and have been fully analyzed in preparation for this report. Although they are not
“private sector” partners, two of the proposals offer partnership benefits such as
shared capital and operating costs and all three offers some level of synergies that
would add value to the overall desired outcomes of this report.

LTAS Recommendation 6  This recommendation is related to a formal acknowledgement of
the LTAS Steering Committee members.

Update:

Steering Committee members were thanked formally through the approval of the
motion by Regional Council, and relayed to the group by staff.



SCHEDULE 2: Recommended Site Maps and Configurations

Peninsula Recommended Site & Configuration:

Connolly Street (CFB Halifax) Proposed Site Plan, 4-Pad Consolidated Arena
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Dartmouth Recommended Site and Configuration:

Commodore Drive Proposed Site Plan, 4-Pad Consolidated Arena
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SCHEDULE 3: Current Distribution of Ice Surfaces




SCHEDULE 4: Proposed Future Distribution of Ice Surfaces
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13 January 2014
Draft Conceptual Plan

Windsor Park Arena Partnership

1.0 Introduction

This draft conceptual plan is intended to outline the scope and parameters of a potential
partnership between Halifax Regional Municipality and CFB Halifax and meant for
discussion only. All information within this document is subject to further analysis and
funding approvals.

2.0 Background

CFB Halifax one of the largest Bases in the CF and provides fitness and sports
programming for over 7,000 military personnel. Although the majority of the current
arena programming is scheduled on the Dartmouth side, at either Shannon Park or
Shearwater Arena, almost 80% of CFB Halifax’s military members are located on the
Halifax side of the harbour. As such, optimum participation in weekday programs for the
majority of Military members is limited and a location in Halifax must be considered a
determining factor for the exit strategy of Shannon Park.

With a combined Defence population of approximately 12,000 people, the Sports and
Recreation program participation places a high demand on current facilities. This
demand will increase starting in May, due in part to the newly adopted CF One mandate
and associated eligibility regulations. Aging facilities and limited resources has resulted
in operational delays and the shifting of programs to accommodate the large Sports and
Recreation schedules. It should be noted that all break downs, and resultant closures
dramatically affect the local community as well. Surplus ice is rented to local community
groups such as Minor Hockey, Ringette and Figure Skating. This provides valuable
support to these groups and is reflective of the Canadian Forces desire to being
responsible community partners. It is understood that a closure of one Military arena
has a dual effect on the community, as capacity becomes a problem and non- military
Sport and Recreation programs are eliminated from the second arena as well.

The MARLANT Realty Rationalization plan outlines the consolidation of CFB Halifax
infrastructure through the disposal of Shannon Park property holdings. The need for a
replacement of the functional capacity of Shannon Park Arena has been identified
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through several impact analyses (internal and external) and given the revised footprint
of CFB Halifax after divestment, it has been determined that Windsor Park is the best
location for the construction of the new arena. This strategy also fits well with the 30
year Capital Asset Plan, which identifies CFB Halifax’s community hub as Windsor Park
because of the proximity to the daycare, Military Family Resource Center, Health
Promotion offices, CANEX, Auto club, Curling Club and various other recreational
activities.

3.0 Concept and design
With the impending closure of Shannon Park Arena, CFB Halifax has two options:

° Build a single pad in Windsor Park. Given the current fiscal climate and
priority placement of operational demands, this option will create a time delay
of approximately 10 years between the closure of Shannon Park and the opening
of the new facility. It is understood, this will have a significant impact on the
community groups who currently rely on Shannon Park.

° Partner with HRM and build a four pad arena that will replace and
consolidate the Halifax municipal arenas (Forum, Civic, and Devonshire) with
Shannon Park. This partnership will drive the priority and allow for a more
aggressive timeline. It will also allow for a more consolidated service delivery
approach as well as make it easier for consistent pricing for HRM users. Because
this option is using available land, offsite from any of the other arenas the result
is no impact on service. In addition to this, as part of the partnership with HRM,
CFB Halifax Base Commander has agreed to keep Shannon Park arena open until
the new 4 pad is completed.

The conceptual design will be a four pad Arena, with three pads being the standard
Canadian size (85x200 and less than 100 seats for spectators) and the fourth pad being a
little larger with stadium seating for approximately 1200 spectators. The complex itself
will also have a canteen, skate sharpening shop, storage areas, an indoor track built
above one of the rinks, and a mini gym that includes weight and cardio equipment.

The idea of including the existing CFB Halifax Curling Club is also being investigated and
can be discussed at a further date. However, the inclusion of this building within the
arena footprint will significantly increase the land available for parking.

3.1 Location

The proposed location of this 4 pad arena is the area in Windsor Park between
Dudley St and Hawk Terr and Connolly St and Maxwell Ave and the Military
Family Resource Centre and the CFB Halifax Health Promotion building.



3.2 Facility

The specifications for the facility are still being considered by our engineers,
however in addition to the arenas, the concept includes the following desired
room sizes:

° Canteen/concession stand: 12m x10m
(with additional 3mx1m storage area)

° Skate Sharpening Shop: 4mx5m

° Indoor track: 3 lanes, 230m per lap

° Weight Room: 600 sq meters

° Cardio room: 400 sq meters

° 12 to 16 change rooms

° Appropriate storage and office space

Please note: Lounge and banquet area for the curling club will be separately
determined and not discussed within this plan.

4.0 Nature of the Partnership

A partnership of the type being proposed with the community is not common but
consistent with the strategies outlined in the Defence Renewal Plan and the
Canadian Armed Forces’ encouragement of connectivity with the community. The
details of the partnership remain to be determined, but included will be mutually
agreed upon capital investment commitments, cost sharing and profit sharing
formulas.

4.1 Formal agreement

The partnership would be based on a formal, legally binding agreement
developed for this project. Customary policies that have governed
community access and use of military facilities at CFB Halifax, and elsewhere,
would not govern the nature of community access for this arena. Instead a
mutually acceptable agreement will be negotiated by all stakeholders.

4.2 Community access

As noted above, the agreement would dictate both community and military
access to the facility. One ice pad would be dedicated solely for the use of
CFB Halifax while the other three would be dedicated to HRM’s needs.
Presumably, the community will be allowed unrestricted guaranteed access



to the facility at all times, with usage of excess capacity by the two partners
allocated on as needed basis for all four pads of ice, through the use of
temporary use agreements. Should plans for a Curling Rink continue, access
will be based on membership only and restricted to DND policy with regards
to membership eligibility.

4.3 Ice Allocation

Flexible scheduling and maximized use of all four ice surfaces will be the
governing principal, however both the Community Access Policy and DND
mandated requirements will be considered when deciding ice allocation.

4.4 Operating model

The proposed operational model is one of a shared responsibility assigned by
tasks and allowing for the most efficient and cost effective methods. Given that
at most municipally run arenas, many of the day to day operations is contracted
to external companies, it is proposed that CFB Halifax, will assume staffing and
coordination of facility management, canteen/concession operations, and
maintenance of the mini gym, and that the ongoing plant operations and
building maintenance would be assumed by the HRM.

5.0 Financial considerations
5.1 Capital costs

Final capital costs associated with this project have yet to be determined,
however it is anticipated that CFB Halifax will contribute to the capital costs of
one ice pad and the curling rink, should it be determined to include it in the
footprint. HRM will be required to contribute to the remaining capital costs for
the facility. An application for the Capital Assistance Program will also be made
to help assist with the capital cost contributions. Total estimated costs for the
facility will be $45M.

A significant land contribution will be made by DND to this project. It might be in
the form of divestment or long-term lease arrangement. The details surrounding
the land in question will be further negotiated once approval in principle has
been granted and true value can be determined through appraisals.



The following is an aerial view of the land proposed for this use:
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5.2 Operating costs

In a facility of this size there are several different areas of operational costs, those
that surround the day to day management and those that surround the overall
maintenance. This conceptual plan proposes that CFB Halifax will assume the costs
associated with the management of the facility: such as all staff, coordination of
ice schedules, maintenance and replacement of all cardio and weight equipment,
and concession/canteen management. It also proposes that HRM will assume the
operation and maintenance costs associated with the ice plant, facility and
exterior grounds. Details are to be further negotiated at the time of an actual
partnership agreement.

5.3 Profit share formula

The profit share formula will be in accordance with the ownership of the ice pads
(75/25). CFB Halifax will bring to this partnership the existing staffing complement
already employed at the Shannon Park Arena, which will continue to be paid




through rental agreements. However, a small amount of additional staff will be
required in order to manage the additional ice pads. Funding for these staff will
come from the rental agreements of the remaining three pads. It is anticipated
that this cost will be small and HRM will make an acceptable amount of revenue
from the rental agreements.

6.0 Risks and Assumptions
The following assumptions and risks were considered:

= The usage rate of existing facilities and equipment will continue and may
increase as a younger, more fitness-conscious generation of military members
enter the Canadian Forces.

= Usage of a facility in Halifax would see a marked increase in demand during
working hours by military personnel.

= Shannon Park arena remains open as the HRM and CFB Halifax move forward on
this partnership.

= Public Funds would remain at current and/or manageable levels.

= A Canadian Forces Central Fund loan will be approved with a promissory note
from Public to repay when public funds become available.

7.0 Long-Term Community vision

It is part of CFB Halifax’s long term vision to create a community hub in Windsor Park.
Centrally located the proposed area is only minutes away from the Windsor exchange,
MacKay Bridge and Armdale rotary. It is 5 km from South Park, 4 km from Clayton Park,
11km from Bedford, 6 km from Highfield Park, and 12Km from Keystone village in
Dartmouth.

In addition to the proximity to the Military Family Resource Center, Health Promotion
offices, CANEX, and several recreation clubs, it is across the street from a large parcel of
land that may be divested and has the potential to be developed by HRM into other
sports and recreation areas such as soccer and ball fields. With a partnership between
CFB Halifax and HRM, this proposal becomes more than just collocation of arenas but
instead has the potential to share a vision for future of sports and recreation for both
communities.

For more information and further discussion, please contact Lynn Devereaux, PSP
Manager, CFB Halifax, 721-1104
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VARSITY ARENAS July 26, 2013
PROPOSAL TO HALIFAX REGIONAL MUNICIPALITY

Dalhousie University and Saint Mary’s University are hereby submitting a proposal to Halifax
Regional Municipality to jointly develop a twin-pad arena capable of meeting the needs and
expectations of each partner and the constituents they serve. This collaborative opportunity will
result in several key benefits to each project participant that would not all be available outside of
the Collaboration. These include:

e Cost effective replacement of recreational assets owned by all three parties that are beyond
their useful operating life

e Reduction of operating and capital costs of providing arena facilities to serve all three
parties by consolidating multiple separate facilities into one modern, energy-efficient two-
pad structure

e Utilization of the synergies that exist between the different ice time needs of the parties to
optimize use of available operating hours

e Capitalizing upon the potential contribution of real estate to the project by the Provincial

Government
e Provide an arena in a location that provides easy access to both universities and the HRM
community.
BACKGROUND

Both Dalhousie and Saint Mary’s require new arenas to accommodate university programming.
Dalhousie demolished the former Memorial Arena in 2012 due to its age and deteriorated condition
and Saint Mary’s existing arena is nearly 50 years old and has insufficient size and poor
functionality. Both universities currently rent ice time at the Halifax Forum (Forum). Continuing to
rent time at the Forum does not present an attractive opportunity to Dalhousie due to the physical
separation from the campus and the positive impact of recreational facilities for students on / or
near campus. Saint Mary’s has had a long term successful arrangement with the Halifax Forum for
Men’s Varsity Hockey but a new arena within walking distance of the University has distinct
advantages. The universities understand that HRM requires a replacement for the aging Devonshire
Arena, which has been described as “high risk to fail” for several years according to the HRM Long
Term Arena Strategy (June 2012). The shared arena will positively impact the HRM Arena system
capacity requirements and as well can offer increased flexibility in meeting community arena needs
by adding to the mix and location of facilities. This proposal comes pursuant to Regional Council’s
August 14, 2012 direction to staff to consider partnership opportunities and it presents an
opportunity to leverage potential benefits of a joint twin-pad arena while HRM is implementing
longer term plans for a 3- or 4-pad arena complex on the Halifax Peninsula.

COLLABORATIVE CONCEPT

Dalhousie and Saint Mary’s are committed to developing a collaborative concept that will maximize
the opportunities and potential benefit of partnering between Dalhousie, Saint Mary's Universities
and Halifax Regional Municipality for the development and operations of a twin pad arena facility.
The arena should be capable of accommodating varsity hockey, intramural programs, community
rentals as well as the needs of sport club and society uses. As well, the concept could also be
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expanded to include the development and delivery of joint programs that conform to and support
the Vision Statement of the new facility.

For the purposes of this proposal, the collaborative concept is presented in layers. Each layer
describes the key elements of the relationship through which the facility would be developed and
operated. The key elements include:

Shared, Overarching Vision

Ice Access

Proposed Ownership and Governance

Proposed Management/Operator Model

Conceptual Twin-Pad Arena Design

Capital Cost Estimate & Proposed Capital Cost Split Principles

SHARED OVERARCHING VISION

Dalhousie and Saint Mary’s are committed to developing and adopting a common, shared,
overarching Vision Statement with HRM that describes the purpose, philosophy and long-term
potential of the project. The Vision Statement will be supported by a series of goals, objectives,
operating standards, etc. that clearly define a mutually agreeable and functional approach to the
development and operation of the arena facility and the delivery of its programs. It is proposed that
a consultant be engaged to assist the Parties in the development of this important foundational
work.

ICE ACCESS

Dalhousie and Saint Mary’s generated ice usage profiles by reviewing present and projected varsity,
intramural, club, and general recreation ice times. The typical university ice usage profile is split
approximately 50/50 between non-primetime hours and primetime hours for university uses. The
typical ice usage profiles for Dalhousie and Saint Mary's split over two arenas identifies that there is
a substantial amount of primetime available to HRM citizen programming since 50% of the
university programs occur during non-primetime hours. For the purposes of this proposal,
primetime is considered from Monday to Friday 5:00pm to 11:00pm and Saturday/Sunday from
8:00am to 11:00pm. This represents 60 primetime hours per week per ice sheet or 120 weekly total
primetime hours. To illustrate a snapshot of the universities ice usage profiles and highlight the
available primetime to HRM, a ‘mock ice schedule’ was prepared (see attached). Based on this
‘mock ice schedule’, HRM would have greater than one ice sheet of primetime hours available or
approximately 62 of 120 hours weekly. This preliminary ice access review suggests that the
collaborative ice access is functional for each partner. More detailed scheduling and negotiations
are required as the collaborative process proceeds but the foundation of available ice time provides
rationale to continue the process.
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PROPOSED OWNERSHIP AND GOVERNANCE

It is understood that all partners require a stake in ownership in order to provide capital funding to
the project. Given this requirement it is proposed that the parties will enter discussions with
respect to the specific form and nature of the legal entity to be established to own the land and
building and to govern the collaborative relationship among the parties. Such discussions would be
reflective of the contributions being made by each party and will result in a mutually acceptable
mechanism for ongoing oversight and governance of the project and continued operation of the
proposed facility, including the development of conflict resolution mechanisms.

It is recognized that the partners will be exposed to certain risks inherent with the venture. However,
the partners anticipate that the Collaboration would mutually absorb or share in certain amounts of risk
commensurate with each organizations investment in and control over the project. A clear
understanding of the risk tolerance of each partner will be established in the development of the model.

PROPOSED MANAGEMENT/OPERATOR MODEL

It is proposed that a third party operator be retained/contracted by the Collaboration to manage and
operate the two-pad arena facility. This Operator Model is currently used by HRM at the BMO Centre
where Nustadia operates the facility. The Operator should be required to maintain a capital reserve fund
to pay for facility repairs. This fund should provide the Collaboration relief from maintenance cost
sharing disagreements. The universities propose that an RFP be issued for the Operator in advance of
the design/bid process to allow the Operator input into the design to ensure optimum seating capacity,
operational efficiencies and maximum revenue potential.

CONCEPTUAL TWIN-PAD ARENA DESIGN

Site

The proposed site location for the twin-pad arena is at 5490 South Street, Halifax. These lands are
currently owned by the Province of Nova Scotia and utilized as a surface parking lot and are identified by
the ‘red arrow’ in image below. The site is a portion of a larger parcel of land which also includes the
Atlantic Provinces Special Education Authority buildings (PID: 00053751). This proposal is based on the
Province of Nova Scotia providing the land at no cost to the Collaboration.
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The site enables access to South Street and Lundys Lane for two access and egress points. A traffic
impact analysis will be necessary in the next stages of the site development.

Land Use Planning

_ The property at 5940 South Street has a split future land use designation: the northern third of the
property (approx.) is designated High Density Residential while the southern two-thirds of the property
(approx.) are designated Low Density Residential. Despite the two different land use designations, the
entire property is zoned General Residential Conversion (R-2A Zone). This zone permits Single Family
Home (R-1 Zone), General Residential (R-2 Zone) and Townhouse (R-2T Zone) uses.

The current zoning and planning policies for 5940 South Street do not support or allow construction of a
new arena facility. The Municipal Planning Strategy for the South End Area Plan specifies that university
developments must be restricted to the areas only designated for such uses. In order for an arena
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facility to be permitted on the property at 5940 South Street (or a portion thereof), a municipal planning
strategy amendment and rezoning is required. A planning strategy amendment must demonstrate what
circumstances have changed since original adoption of the plan to warrant the amendment. In this case,
a probable amendment scenario would involve changing the Low Density Residential designation to
Open Space and apply a Park and Institutional (P Zone) to allow for the collaborative arenas to proceed
as-of-right. The Municipal Planning Strategy amendment process would be public and is integral to this
project.

Conceptual Design

Preliminary conceptual plans illustrate that a two-pad arena (situated end-to-end) can be
accommodated on the site located at 5490 South Street. The plans illustrate two NHL-sized ice surfaces
of 200’ x 85’ with team dressing rooms with spectator seating above, lobby and service areas, and
viewing areas. Parking is currently proposed beneath the arenas with the site topography providing
advantages for accessing the parking at grade from the Lundys Lane entrance.

Based on this preliminary conceptual plan, the base building size is approximately 70,000 SF at ice level
and 25,000 SF at the upper level totaling approximately 95,000 SF. The preliminary elevation plans for
the building illustrate that the proposed building height ranges from 32 feet (9,700mm) at the parapet
to 38 feet (11,700mm) at the upper parapet. Schematic design will further detail the mean grades
around the building in every attempt to keep the highest point of the building at or below the 35 foot
height maximum.
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The Collaboration will naturally consider alternative conceptual layouts for the proposed twin pad
arena. The preliminary conceptual plan illustrated in this proposal represents just one possible option in
terms of seating, lobby, and service areas. The Shared Vision and input from the operator will provide
further insight on the optimum seating capacity and facility layout. This preliminary conceptual plan will
be analyzed and refined during schematic design as the partners engage in programming the buildings
elements. Further illustrations of the preliminary conceptual plans are attached for reference.

CAPITAL COST ESTIMATE & PROPOSED CAPITAL COST SPLIT PRINCIPLES

Based on a 95,000 SF building at approximately $300 -$340 per SF project cost, this building is roughly
estimated to cost $28,500,000 to $32,300,000, excluding the parking area and site development (i.e.
Landscaping). The parking is proposed to be self-financed through the rate structure. This approximate
capital cost is subject to further refinement.

Based on the shared, overarching Vision that describes the purpose, philosophy and long-term potential
of the project and the mutually agreed series of goals, objectives, operating standards and program
delivery requirements. The Collaboration will need to determine jointly what is considered the
“mutually agreeable building” for which the capital cost split would apply. If one of the partners wants
more than the “mutually agreeable” building, then they would be responsible for that additional capital
cost.

The proposed capital cost split for the "mutually agreeable” building is 50% HRM / 25% Dalhousie / 25%
Saint Mary’s. This proposed cost split is based on HRM getting approximately one ice sheet equivalent of
primetime ice access. Our understanding is that HRM is primarily interested in primetime hours to
service youth programs. The weighting of the governance mode! would also be based on this proposed
split — 50% HRM / 25% Dalhousie / 25% Saint Mary’s. An arbitration process would be necessary for any
‘tie-breakers’ or governance decision conflicts.

Further to the capital cost split, each partner will be required to purchase ice hours based on a standard
hourly rate. The capital contribution does not relieve the partners from purchasing ice time hours, as
agreed to by the partners on an annual basis.

CONCLUSION

The proposed two-pad arena would meet the following objectives for each partner:

e Consolidate arenas into one shared 2-pad facility, which will reduce operating,
maintenance, and utility costs over separate single pads. Costs to be determined and
confirmed at Schematic Design.

Provide better efficiency of space utilization through a centralized scheduling system.

Provide a more energy efficient building that is potentially built to LEED standards.

Assist HRM in implementing their long term strategy on arenas.

Provide an arena in a location that provides easy access to both universities and the HRM

community.

e Demonstrate a successful collaboration among four parties; Dalhousie University, Saint
Mary’s University, Halifax Regional Municipality, and the Province of Nova Scotia.
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ANTICIPATED NEXT STEPS

Given the land use designation on the site and the time required to make amendments, the anticipated
next steps for this project are as follows:

September 2013 Decision on collaborative proposal by HRM Regional Council
October 2013 Decision on terms/MQU by Dal/SMU Boards of Governors/HRM
October 2013 Prepare MPS amendment package including traffic study
November 2013 Engage Consultant to assist with development of Shared Vision etc.
November 2013 Engage the Operator to assist in planning process

November 2013 MPS amendment package received by HRM

January 2014 MPS amendment initiation at HRM Regional Council

January 2015 MPS Amendment public hearing decision at HRM Regional Council
January 2015 Initiate Schematic design process

June 2015 Finalize Schematic design and decision by Dal/SMU Board of Governors/HRM
July 2015 Initiate design development

December 2015 Finalize design development

2016 Begin construction
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VARSITY ARENAS July 26, 2013
PROPOSAL TO HALIFAX REGIONAL MUNICIPALITY

Ice Access - “Mock Ice Schedule”



Mock Winter Ice Schedule
Sheet A - Largely SMU and Dal Use

MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SATURDAY SUNDAY

8:30
9:00
9:30 |
10:00 ‘ e e Hocksy,

10:30 (FARMRPHRRRERR BT T [
11:00 |

11:30 ]
12:00 Intramurals
1230 |
1:00
1:30
2:00
2:30
3:00
3:30
4:00
4:30
5:00
5:30
6:00
6:30
7:00 i
7:30 intramural
8:00 ~ Hockey
8:30
9:00
9:30 Intramurals

| womena _
Men
Varsity

Games Intramural

Intramurals | Intramurals Every 2nd Week Hockey

: or
Open Broomball
Hockey
League
SMU Programs : Time Available for HRM Programs

Ice Maintenance
Dalhousie Programs



Mock Winter Ice Schedule

Sheet B - Largely HRM Use

TIME

MONDAY

TUESDAY

WEDNESDAY

THURSDAY

FRIDAY

SATURDAY

SUNDAY

6:00

6:30

7:00

Ringette

7:30

Women's

Women's

8:00

Varsity

Varsity

8:30

Figure

Figure

9:00

Skating

Skating

9:30

10:00

10:30

11:00

11:30

12:00

12:30

1:00
1:30
2:00
2:30
3:00
3:30

4:00

4:30

5:00

Women

Men

5:30

Vam&y

Varsity

Varsity

Varsity

6:00

6:30

7:00

7:30

8:00

8:30

9:00

9:30

10:00

Women &

Men

Varsity

Games

Every 2nd Week

10:30

11:00

11:30

12:00

SMU Programs

Ice Maintenance

| Dalhousie Programs

Time Available for HRM Programs
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Conceptual Design Details
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Board of Governors Resolutions from Dalhousie and Saint
Mary’s Universities



ONTVERSTTY

Inspiring Minds

Office of the Board of Governors

| hereby certify that the following Resolution was approved by the Board of Governors of
Dalhousie University on June 25, 2013, in accordance with its by-laws and that this
Resolution remains in full force and effect.

Date: JT/L;/& L0/3
Secretary: _Orlglna|33|gned
Signature:

Resolution:

THAT the Board of Governors, on the recommendation of the Capital Projects and
Facilities Committee, authorize the Vice-President (Finance and Administration) to
enter into negotiations with Saint Mary’'s University, Halifax Regional Municipality,
and the Province of Nova Scotia regarding an appropriate arrangement for the
construction, operation and management of a twin-pad arena at the location
known as the Gorsebrook site.

Room 210, Henry Hicks Academic Administration Building » Dalhousie Unliversity + Halifax, NS B3H 4H6 Canada
Tel: 902.494.1598 « Fax: 902.494.1658 « Email: Susan.Brousseau@Dal.Ca . Web: www.dal.ca




 SAINT MARY S
wivmm NINGE T8O
One Universly. One World. Yours,

BOARD RESOLUTION, July 3, 2013

| hereby certify that the following Resolution was approved by the Board of Governors of
Saint Mary's University on July 3, 2013 in accordance with the By-Laws of the
University, and that the resolution is in full force and effect.

Resolution:
The Board of Governors authorize the Vice-President (Finance and
Administration) to enter into negotiations with Dalhousie University, Halifax
Regional Municipality, and the Province of Nova Scotia regarding an appropriate

arrangement for the construction, operation and management of a twin-pad
arena at the location known as the Gorsebrook site.

Dated this A3 dayof Ju/y, 20/3

As witnessed the Corporate Seal

Original Signed

Dr. David Gauttfer, Secretary Seal
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Mock Winter Ice Schedule
Sheet B - Largely HRM Use

/

TIME

MONDAY

TUESDAY

WEDNESDAY

THURSDAY FRIDAY SATURDAY

SUNDAY

6:00

6:30

7:00

Ringette

7:30

Women's

TOTTIRT With BN 3.
Varsity Practise

Women's

8:00
8:30
9:00
9:30

10:00
10:30

Varsity

Varsity

11:00

11:30

12:00

12:30

1:00

1:30

2:00

2:30

3:00

3:30

4:00

4:30

5:00

Women's

Men's

5:30

Varsity

Varsity

6:00

6:30

7:00

7:30

8:00

8:30

9:00

9:30

10:00

10:30

11:00

11:30

12:00

' SMU Programs

Ice Maintenance
| Dalhousie Programs

Time Available for HRM Programs
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Mock Winter Ice Schedule
Sheet A - Largely SMU and Dal Use

Ice Maintenance

|SMU Prog_rams'

MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SATURDAY SUNDAY
ool e Women &
Intramural Men
Hockey Varsity
Games | Intramural
. .lnt.l-'él'r_lura.l Every 2nd Week Hockey
' Hockey or

Brgg_mball'
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Executive Summary

Regional Council approved the Long term Arena Strategy in August, 2012. Staff were directed
to return to Regional Council with facility planning considerations related to the retirement of 6
— 8 older single pad arena facilities within the Urban Core areas of both Dartmouth and Halifax,
and their replacement with multi-pad arena complexes.

HRM Planning and Infrastructure identified seven (7) potential building sites in Peninsula
Halifax, and nine (9) potential building sites in Dartmouth. As a primary element of that effort,
staff from Community and Recreation Services and Planning and Infrastructure carried out a
review of the potential sites and their ability to host multi-pad arenas. The highest scoring
potential sites were identified for each of Dartmouth and Halifax. These sites would then be
further explored through a conceptual design process to determine the best overall sites for the
consolidated arenas.

The highest scoring sites in Halifax were found to be;
1. Halifax Forum arena site (HRM owned)
2. South Street parking property (Province of Nova Scotia owned)

3. Connolly Street property, DND complex (Government of Canada owned).

The highest scoring sites in Dartmouth were found to be;

1. Maybank Field site (HRM owned)

2. Commodore Drive outdoor recreation area (HRM owned)

3. Shannon Park DND recreation area (Government of Canada owned)

4. Dartmouth Crossing quarry site (Privately Owned)

Location, access, and integration with existing and future land uses and neighbourhoods played
significant roles in the scoring process. Each of the sites present unique opportunities and
challenges associated with the proposed arena building program. In some cases, these challenges
require additional site development budgets. Other sites would require acquisition of land at a
cost to HRM.

Site Selection Process Origin

Long Term Arena Strategy (LTAS) 2012
Approved by Regional Council Motion August 14, 2012:

It is recommended that Halifax Regional Council:
1. Approve the Long Term Arena Strategy (Attachment 1) in principle with the exception of the
timeline for the Peninsula and Dartmouth consolidations and the location of the Peninsula 4-Pad

April 2013 - Halifax Regional Municipality
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and direct staff to undertake further assessment of those aspects based on new information
received since the completion of the strategy;

2. Direct staff to complete the project scope including consideration of partnership opportunities,
capital costs, operational efficiencies, ice inventory, preliminary designs and public consultation
for the Peninsula and Dartmouth consolidations and return to Regional Council for approval of
an implementation plan;

3. Direct staff to implement the Centralized Scheduling Process as outlined in the Long Term
Arena Strategy (Attachment 1);

4. Direct staff to implement the Community Access Plan as outlined in the Long Term Arena
Strategy (Attachment 1);

5. Direct staff to approach other levels of government and potential private sector partners for
funding assistance; and

6. Officially thank the committee members for their work and disband the Long Term Arena
Strategy Committee as their mandate has been completed.

Background

In October 2007, the Halifax Regional Municipality commissioned the Community Facilities
Master Plan

(CFMP) to provide strategic recommendations related to the provision of recreation facilities.
This Master Plan updated the 2004 Indoor Recreation Facilities Master Plan and included an

update of the Arena Capacity Report and an assessment of HRM outdoor recreation facilities.

The CFMP report takes into consideration key elements of the Regional Municipal Planning
Strategy and Cultural Plan.
These additional principles are built on several key themes, which are outlined below:

Integrated Planning - The Community Facilities Master Plan must support the building of a
strong and healthy community. To serve the needs of its citizens, the Community Development
Business Unit must work collaboratively with the community, Council and other business units
within the municipality. Council has established a vision within the Regional Municipal Planning
Strategy that guides policy and initiatives throughout the municipality. Numerous other planning
documents propose initiatives and developments for Halifax. It is important for the Community
Development Business Unit to consider these other planning tools to facilitate integration of
accepted policies and directions for long term planning of facilities. This integration will ensure
compatibility with community vision and existing community plans.

Distribution of Facilities - Facility planning and development needs to take into account the
needs of the population and its distribution within the municipality. All concepts presented
should consider HRM’s expectations for future development of community centres, multi district
centres, sport facilities, event facilities, fields, tracks and diamonds.

Activity Coverage - The municipality will strive to provide a range of recreation opportunities for
its residents and design facilities that promote participation.

April 2013 - Halifax Regional Municipality
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Site Selection — Preliminary Site Evaluation Report

Site Selection Process Overview

Finding the most suitable five acre arena sites within the Urban Core was a challenge. The most
appropriate sites need to offer the right balance of location, visibility, buildability, cost,
partnership opportunity, surrounding area, congruence with HRM policies, timing and
availability. Staff was tasked to identify a shortlist of preferred sites which could be tested
through conceptual design layouts for suitability to make final recommendations to Regional
Council. This report summarizes that work.

The process to select potential sites recognizes that there is seldom a perfect site. Criteria was
developed which factored in the long term success of the area facilities. Sites were considered
not only for their present condition but also with a factor for mitigative measures which would
reduce site constraints. Those measures were recognized and factored in so that an otherwise
good site is not ignored owing to scoring low on a particular key factor. Any costs associated
with those mitigative measures were also factored in. The sample evaluation sheet, found as
Appendix 1, illustrates the criteria and method employed to arrive at a site ranking.

In evaluating potential sites;

e Location was a major consideration including proximity to transportation routes, user
populations, other amenities and opportunities for synergies including partnerships and
co-location with other public amenities;

e Size and configuration of a property were important so that sites which were forwarded to
the conceptual exploration phase could accommodate the full building program,;

e Any known extraordinary costs which would be required were considered,

e A key consideration was the re-use of existing public lands as a means by which to
revitalize use of lands of a lower utility, and reduce acquisition costs in what are some of
the most expensive real estate markets in the Municipality;

e Impact, both positive and negative, on the host neighbourhood was also a significant
consideration; and

e The process involved basic site testing to ensure that the rudiments of size, driveway
access, servicing, and appropriate buffers were available.

As a special note; the South Street Site was included by staff for preliminary review, but was
also submitted as part of a partnership proposal for a twin pad facility by Dalhousie and Saint
Mary’s Universities. This resulted in several different scenarios for consideration.

April 2013 - Halifax Regional Municipality
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Evaluation of Potential LTAS Sites In Halifax

Halifax, Site 1 — South Street Lands

This is a well located lot currently used for hospital parking, however its size and
configuration poses some challenges to accommodating the HRM multi-pad building
program.

South Street Lands Site

Sir Frederick Fraser
School (SFF)

Gorsebrook
Park

Gorsebrook
Junior High

Robie Street «

The South Street site is located within a block of land along South Street between Robie Street
and Wellington Street. It is immediately adjacent to the Atlantic Provinces Special Education
Authority’s Sir Fredrick Fraser School (SSF). The site is 2.7 acres in size and is therefore
limited in its ability to accommodate any more than a two pad arena, which is HRM’s minimal
requirement for involvement in the site. No additional adjacent lands appear to be readily
available. This site will not accommodate a three-pad or four-pad arena. Siting for a twin-pad
arena, while possible, does not allow for a preferred design, and presents complications in a
crowded neighbourhood. Parking on the South Street site, is an issue and further examination
identified that shared parking within the existing Sir Fredrick Fraser School parking lots or the
creation of additional parking on the SFF School property would be required.

Several layout options were explored for both building and parking. The specific requirements
for acquisition of the additional land are identified for each particular development option. The
area presently used by SFF is identified on the sketch above with a yellow line. The area shaded
green is owned by Nova Scotia Department of Transportation and Infrastructure Renewal and the
area shaded blue is owned by Halifax Regional Municipality. The development of this site will
require locating the arena very close to the existing residential dwellings on Wellington Street. A
rezoning and/or Plan Amendment process will be required for the lands. The site will provide
relatively good frontage to collector streets, near an arterial (Robie Street), Metro Transit stops
and is located within walking distance to the commercial area of Downtown Halifax. The site is
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also located within walking distance from Dalhousie and St. Mary’s Universities. From a Crime
Prevention Through Environmental Design (CPTED) point of view, the site is generally suitable
for this type of development, although a more detailed CPTED examination will have to be
carried out throughout the entire design process, owing to the long narrow nature of the property
and backing on a public park, should the site be chosen to move forward.

Halifax, Site 1 South Street Lands

SITE DEVELOPMENT - OPTION A
The key objective of Option A is to minimize the requirements for acquisition of additional land.
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The preliminary exploration for Option A found that an additional 1.1 acres of land is required.
The entire arena complex would be located very close to existing residential properties fronting
Wellington Street. Close proximity to residential uses may not be attractive but, at the same time,
the rear walls of the complex could provide a visual and acoustic buffer from the daily operation
of the facility for the residential dwellings. The proposed service corridor located in the rear
portion of this complex could be used to provide a buffer between the arena and adjacent
residential properties. Most of the parking area would be visible from South Street. The building
layout is not considered ideal from an operations perspective.

Halifax, Site 1 South Street Lands
Site Development - Option B
The key exploration of Option B is to allow for a more efficient operation of the complex.
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To accommodate the required program under the Option B approach an additional 1.9 acres of
land is required. The entire complex is pushed away from the existing residential properties on
Wellington Street. This will provide a sufficient buffer zone for the existing residential lots but
affects the operation of the complex. The mechanical section of the complex will be located in
the center portion of the proposed complex. The proposed scheme may compromise spatial
requirements for parking and the outdoor training facility belonging to the SFF School. The rear
portion of the required parking area will not be visible from South Street.

Halifax, Site 1 South Street Lands
Site Development - Option C
The key objective of Option C is to create a safe public environment around the complex.
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To accommodate this configuration an additional 1.9 acres of land is required from SFF. To
create the safest public environment the proposed building complex is pushed to the rear of the
property and located very close to the existing Wellington Street dwellings. This may not be
attractive, but will provide a visual and acoustic buffer from the daily operations of this facility
which will be primarily on the other side of the complex. South Street will be exposed to a large
parking area, which is not ideal from an urban design perspective. To improve on this a
vegetative screen should be introduced along the property line. Public access and the main
parking area will be visible from South Street.
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Conclusion

The proposed location scores well, however will accommodate a two pad complex only if
additional land for parking can be secured from the adjacent Sir Fredrick Fraser School. If
additional parking cannot be secured only a single pad public arena should be constructed on the
site. A single pad built by the Universities, with a similar level of public access historically
enjoyed with either the Dalhousie or Saint Mary’s rinks, combined with a two or three pad
municipal facility located elsewhere on the Halifax Peninsula would allow HRM to achieve
its strategic objectives for the area.

Halifax, Site 2 — Gorsebrook Park

This is a well located site with low impact on existing residential development and is located
conveniently near Dalhousie and Saint Mary’s Universities. However an arena
development of this type on the Gorsebrook Park is detrimental to a key open space
serving the South End of Halifax.
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The proposed site is located along Robie Street between South Street and Inglis Street, between
Gorsebrook Junior High School and Inglis Street Elementary School. The proposed site will have
direct frontage on Robie Street. The site is currently a municipal park owned by HRM and used
for passive and active recreation. Any redevelopment for an arena will require relocation or
elimination of three existing tennis courts and one ball field. The proposed development will
divide one large recreation open space into two smaller parts. One part will be adjacent to
Gorsebrook School with a ball field and the second part will contain a sport field with limited
frontage and visibility from public streets. It is also expected that the proposed development will
compromise current pedestrian traffic patterns is the area.

The proposed development in this particular location will not complement nor enhance current
park land and school uses however, will more likely complement the local university’s needs. It
is expected that the direct access to Robie Street would likely accommodate increased traffic
flow associated with the daily operation of this facility. From a CPTED point of view, the site is
suitable for this type of development but will create other issues.
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Halifax, Site 3 - Conrose Field Park

This is a municipal park conveniently near Universities however, an arena would create
substantial impact on existing residential areas and local streets.
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The proposed site is located on the north side of the CN railway cut on the Peninsula, between
Conrose Avenue and Jubilee Road. The parcel has direct frontage on Conrose Avenue, a quiet
residential street, and access to arterials, Connaught Ave and Jubilee Road, through a narrow
frontage between two residences. As a primary entrance/exit this would drop significant traffic at
an already challenged intersection. Currently, the site is a Community Park used for passive and
active recreation. The land is owned by Halifax Regional Municipality. The location of the
proposed development will require relocation or elimination of two existing tennis courts and
one ball field, as well as a small sport field and playground. More likely, the proposed
development will eliminate all existing outdoor recreation opportunities within the park. It is
expected that the proposed development would compromise current pedestrian traffic patterns is
this area.

The proposed development in this particular location will not complement nor enhance any
current recreation land uses in this area. The development and operation of this facility will
create a significant negative impact on the surrounding residential neighbourhood. This location
is a convenient distance from Dalhousie and Saint Mary’s, and will more likely complement
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their student recreation needs. From a CPTED perspective, the site is suitable for this type of
development.

Halifax, Site 4 - Flynn Park

A municipal park, this site has convenient access to major roads but as an arena location
creates substantial impacts on existing residential development and carries high
development costs associated with existing steep slopes.
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The proposed site is located on the north side of the CN peninsula railway cut with substantial
frontage to MacDonald and Flynn Streets. The proposed location is well connected to the major
road network on the Peninsula, located between Quinpool and Chebucto Roads. The rail cut is a
pedestrian and vehicular barrier. Currently, the parcel is a municipal park and is used mainly for
passive recreation with one active recreational ball field. The land is owned by Halifax Regional
Municipality. An arena complex will require elimination of one ball field and a playground or
their relocation to another site. More likely, the proposed development will eliminate all existing
outdoor recreation opportunities on this parcel and the neighbourhood would be left without a
park. Substantial earth works and filling owing to steep slopes will be required. It is expected
that the proposed development would compromise current pedestrian traffic patterns is the area.

The proposed development will not complement nor enhance any current recreation land uses in
this area. The development and operation of this facility will create a negative impact on the
surrounding residential development. It is expected that the access to the site could be
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accommodated from Quinpool Road and Chebucto Road. However, left turns in and out of
MacDonald Street would be problematic and likely some traffic will be directed to Flynn Street
and Roosevelt Drive, as well as north on MacDonald Street. Development of the site will require
removal of existing trees and loss of views to the Northwest Arm. From a CPTED point of view,
the site is suitable for this type of development.

Halifax, Site 5 — Halifax Forum Site

This existing arena site is in a less than optimal condition, but benefits from convenient
road access, central location, and is in a transitioning commercial/light industrial area near
dense residential areas.
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The proposed site is located in the central part of the Halifax Peninsula. The parcel offers direct
frontage and access to Windsor Street, Young Street and Almon Street. Currently, the site is
occupied by several buildings used for indoor community events, trade shows, bingo and
recreation, including two ice surfaces. One of those rinks is housed in the original Forum
building considered one of the last historic buildings of its type in the country. The land is
owned by Halifax Regional Municipality. Redevelopment of the site to meet proposed program
requirements would require demolition of some or all of the existing buildings, and/or
reconfiguration and retrofit of the engineering infrastructure of the existing arenas.

The proposed changes complement existing recreation uses on the site. The re-development and
operation of this facility would not impact the existing neighbourhood in any substantial way.
The proposed location is close to dense residential communities and is on the edge of a
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commercial/light industrial area expected to transition to mixed use residential/commercial in the
future. It is expected that direct access to Windsor Street and Young Street will be sufficient to
accommodate any increased traffic flow associated with the daily operation of the facility. It is
not expected that development of this site will generate substantially more vehicular traffic on
the adjacent neighbourhood streets. HRM could contemplate future expansion of the facility if it
were to acquire additional lands to the east should those lands become available. From CPTED
point of view the site is suitable for this type of development.

Halifax, Site - 6 Loblaw’s Joseph Howe Drive Offices
This privately owned commercial parcel has excellent access to major roadways, however
land acquisition and demolition of commercial building is required.
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The proposed site is on the north side of the existing Superstore building, located along Joseph
Howe Drive. The site has direct frontage to Joseph Howe Drive and excellent connections to
major roads and highways. Currently, the property is occupied by a single storey commercial
and administration building. The land is owned by Loblaw Property Limited. Any location of
HRM’s planned development will require acquisition of the land, which is not on the market.
Demolition of the building, which is just over five years old, would be required. At this point,
acquisition and demolition costs have not been determined. The proposed location of this
development will provide some synergy with existing commercial developments in the
surrounding area.
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The proposed site is not adjacent to any recreation facility or infrastructure. It is expected that an
arena complex on this site will not negatively impact the surrounding residential neighbourhood.
This location is not within a convenient distance to universities located on the Peninsula. It is
expected that the opportunities for direct access to Joseph Howe Drive will accommodate any
increased traffic flow associated with the daily operation of this facility. It is not expected that
the additional vehicular traffic generated by this development will be introduced onto the area’s
local streets. From a CPTED point of view, the site is suitable for this type of development.

Halifax, Site 7 - Connolly Street DND Property
This federally owned property, could be coupled with DND’s future arena needs, has
relatively good access to major roads.
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The proposed site is located in the North End of Halifax bounded by Connolly Street, Dudley
Street and Maxwell Avenue with a direct access from Connolly Street. The proposed site is well
connected to major roadways on the Peninsula. Currently, the area is used for active recreation
use and is associated with DND operations. The site is owned by the Government of Canada.
The location of the infrastructure in this particular area will require relocation or elimination of
the two existing ball fields belonging to DND. An arena complex on this site would utilize the
entire site. As there are no significant municipal recreation facilities in the area, a multi-pad

arena in this location will not complement nor enhance any current municipal recreation land
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uses in the area. The arena may enhance present or future needs of DND, however, this would
have to be explored further.

It is not expected that an arena development will create a great deal of negative impact on the
surrounding residential development as it is similar to other DND uses, however some
accommodations for the local residents and nearby school would be required. It is expected that
direct access to Connolly Street will accommodate increased traffic flow associated with the
daily operation of this facility. From a CPTED point of view, the site is suitable for this type of
development.

Summary - Site Evaluation for Halifax Peninsula

This table provides a summary of the site suitability for locating two or three pad arenas on the
Halifax Peninsula.

Site Site ownership | Overall General comments
Ranking
(1 through 7
with 1 being
highest)
Site 1 PID # 00053721 2 The area available for development is not
South Street Owned by Nova sufficient for two ice surfaces with
) Scotia necessary back of house and parking
Option A Department of accessory infrastructure. At a minimum,
Transportation 0.9 acres is required from the adjacent
and property occupied by Atlantic Provinces
Infrastructure Special Education Authority.
Renewal
PID # 00053721 2 The area available for development
) Owned by Nova located is not sufficient for two ice
Option B Scotia surfaces with all necessary infrastructure.
Department of An additional area of 1.4 acres is
Transportation required from the adjacent property
and occupied by Atlantic Provinces Special
Infrastructure Education Authority.
Renewal
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PID # 00053721 The area available for development
) Owned by Nova located on this parcel is not sufficient for
Option C Scotia two ice surfaces with all necessary
Department of infrastructures. An additional area of 1.9
Transportation acres is required from the adjacent
and property occupied by Atlantic Provinces
Infrastructure Special Education Authority.
Renewal
Site 2 PID # 00054932 The proposed development will require
Owned by elimination of three existing tennis courts
Gorsebrook Halifax and baseball field and a large area of
Park Regional open space. The development will
Municipality require a minimum 5.0 acres of land
from this parcel and will have a
significant negative impact on the
existing park, which is one of the only
significant park holdings in the area.
Site 3 PID # 00069302 The proposed development will require
Owned by elimination of two existing tennis courts,
Conrose Field Halifax baseball field, and two open space fields.
Park Regional The development will require the entire
Municipality 5.9 acres parcel. It will have significant
impact on the neighbourhood and area
traffic patterns.
Site 4 PID # 00069302 The proposed development will require
Owned by elimination of the existing baseball field
Flynn Park Halifax and playground. The development will
Regional require the entire 5.4 acre parcel. Steep
Municipality slopes will require major land alterations
to achieve a building pad large enough to
host the program. This will add to the
cost of the facility. The arena will impact
residential neighbourhoods
Site 5 PID # 00775037 The proposed development will require
Owned by demolition and/or reconfiguration of
Halifax Forum | .00 existing structures located on the site.
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Regional This choice offers the possibility of
Municipality restoring the Forum building if the built
heritage component of the site is to be
maintained. Potential to expand the
facility in the future should be explored
as part of the conceptual design work.
Centrally located. No additional impacts
on neighbourhoods.
Site 6 PID # 00181438 The proposed development will require
and PID # acquisition of two parcels of land and
Loblaws 41317280 demolition of the existing office building
Jos.eph Howe Owned by located on the site. The development
Drive Offices Lablow Property will require 5.3 acres of land.
Limited
Site 7 PID # 00122234 The proposed development will require
Owned by DND subdivision of land, acquisition and
Connolly relocation of two existing ball fields. The
Street Fields

development will require 6.0 acres of
land. Consideration of school and area
residents will have to be made through
site design.

April 2013 - Halifax Regional Municipality



Dartmouth and Halifax
SITE SELECTION — PRELIMINARY SITE EVALUATION REPORT B\ [1is8: LT Rl el il

Evaluation of Potential LTAS Sites In Dartmouth

Dartmouth, Site 8 - Maybank Field

This site has excellent access to major roads, good proximity to residential populations and
commercial development, however potential site contamination and soil stability issues
would have to be explored. The arena program will require elimination or relocation of
current recreation fields.
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The proposed site is located on the east side of the intersection of Woodland Avenue and
Micmac Boulevard. The site has significant frontage on the Boulevard and excellent visibility
from Woodland Avenue. The site is owned by HRM. The proposed site is very well connected to
the major road network of the urban core and surrounding suburbs. Currently, the area is used for
active recreation and contains three ball fields. The large gravel parking area is also used as a
Metro Transit park and ride lot. Locating a multi-pad arena here will require relocation or
elimination of these facilities, although the park and ride may be able to be accommodated in a
similar fashion to the arrangement at the BMO Arena. The proposed development will also
require removal of a large area of existing vegetation and trees. The existing sport field located
on the South side of the Micmac Boulevard is associated with Crichton Park Elementary School.
The existing topography of the site is generally suitable for the proposed development, however,
development of the site can be complicated by the fact that most of this area has been filled with
material of an unknown nature. In order to determine site suitability, detailed soil/geo-technical
testing of this area is required.

April 2013 - Halifax Regional Municipality



Dartmouth and Halifax
SITE SELECTION — PRELIMINARY SITE EVALUATION REPORT B\ [1is8: LT Rl el il

It is not expected that the character of the site development and subsequent operation of the
proposed facility will create any negative impact on the surrounding residential area. The
adjacent streets appear to be sufficient to accommodate the increased traffic flow associated with
the proposed development. From a CPTED point of view, the site is suitable for this type of
development.

Dartmouth, Site 9 - North Woodside

This location is well situated next to the NSCC, however the site requires dealing with land
acquisition challenges with site development and a watercourse. Some land acquisition is
required.
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The proposed site is located in the south part of Dartmouth between Pleasant Street and
Oceanview Drive. The site has significant frontage and good visibility on Pleasant Street. The
site offers adequate connection to a major road network including Highway 111. The proposed
development will require use of two adjacent parcels. The northern parcel with North Woodside
Community Recreation Centre (which could stay) is owned by HRM. This land is used for the
programed and passive recreation and storm drainage. The southern parcel is owned by the
Province of Nova Scotia and contains the Reigh Allen Centre, which houses social programs
carried out by the HomeBridge Youth Society. Much of the site is covered with low vegetation
and young trees. The site is also divided by a natural drainage channel and watercourse. The
proposed location will require demolition of the existing Reigh Allen Centre, consolidation of
land and reconfiguration of the watercourse and drainage pattern. Development of the site will
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also require removal of existing vegetation and significant grade alteration of the site. All this
will constitute a significant challenge for site development and design of the building. The
proposed development will complement active recreation needs and opportunities for the
adjacent NSCC complex.

It is not expected that the character of the site development and subsequent operation of the
facility will create any negative impacts on the surrounding residential development in this area.
Pleasant Street can accommodate the expected increase of the traffic flow associated with this
development. From CPTED point of view the site is suitable for this type of development.

Dartmouth, Site 10 - Penhorn Mall

Centrally located with excellent access to area highways and streets, this site is near
residential neighbourhoods and commercial areas. Acquisition of an adjacent private

commercial parking area is required.
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The proposed site is located in the central part of Dartmouth directly adjacent to Penhorn Mall
with direct access to Portland Street and Peddars Way. Substantial frontage, good visibility and
access at the signalised intersection with Portland Street make the site very accessible from
major streets in the area. The site has excellent connection to Highway 111. The proposed site
consists of two parcels: The front portion with the direct frontage to Portland Street is owned by
ECL Penhorn Mall Limited and is occupied by a large paved parking area; the rear portion with
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access to Peddars Way is owned by HRM and is well used and maintained as a Community Park.
The Park includes a sport field, two tennis courts, a basketball court, an outdoor gym and
playground. Location of the proposed development in this area will require relocation of all
current recreation infrastructure. The proposed development will also require removal of existing
landscaping and vegetation. The site is generally level and suitable to accommodate the proposed
arena complex.

The proposed development will be compatible with current and future land uses to the north of
the site. However, the proposed development may not be considered compatible with the existing
residential development located to the West and South of the site if a rear access is required.
Portland Street can readily accommodate the expected increase in traffic flow associated with
this development. From a CPTED point of view, the site is suitable for this type of development.

Dartmouth, Site 11 - Carl Morash Memorial Park
This municipal park site is well located, easy to develop but has limited parking
opportunities
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The proposed site is located in the south part of Dartmouth between Pleasant Street and Mt.
Hope Avenue. The site has substantial frontage and visibility from Mt. Hope Avenue. The site is
also visible from Pleasant Street, albeit from a distance. The site offers good connections to a
network of major roads in Dartmouth and is near Highway 111. The site is owned by the Halifax
Regional Municipality. The property is fully developed for active recreation and contains two
ball fields, lawn bowling and other outdoor recreation infrastructure. In the wet season the lower
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section of the site experiences some drainage problems. The area is generally flat and suitable for
construction. A multi-pad arena will require demolition of the existing building and relocation of
all existing recreation infrastructure. In close proximity there is no complementary recreation
infrastructure.

The proposed development will complement active recreation needs of the adjacent NSCC
complex. It is not expected that development and subsequent operation of the facility will create
any negative impacts on the surrounding residential development in this area or on other existing
uses. Pleasant Street will accommodate increased traffic flow associated with this development.
From CPTED point of view the site is suitable for this type of development.

Dartmouth, Site 12 - Shannon Park
This site has excellent access to the major streets and highways of Dartmouth and Halifax.
The land here is low and may require flood mitigation against storm surge or sea level rise.
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intersection of the CN railway line and Princess Margaret Blvd. The site has direct access to
Princess Margaret Blvd, Iroquois Drive and Nootka Drive. Substantial frontage, good visibility
and access to streets offer a great deal of flexibility. It is also well located in terms of major
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roads, although improvements will have to be made in terms of access from to the road network
in order to maximize the eventual redevelopment of the entire Shannon Park site. Occasionally,
current operations of the railway track cuts access off from from Windmill Road. With proximity
to the MacKay Bridge, Highway 111 and Windmill Road/Magazine Hill the site can draw both
from Dartmouth and a much wider area. Peninsula Halifax, Bedford/Sackville, and Clayton Park
are within striking distance. The north portion of the site is occupied by the existing Shannon
Park Arena and an engineering infrastructure building. The south portion of the site is occupied
by a sport field and parking area. The proposed development will require demolition of the
existing building and relocation of the current recreation uses. The site is generally level and
suitable to accommodate the proposed arena complex, although it has been known to flood
during extreme weather conditions as it was likely a former salt marsh which was filled and is
still in close proximity to sea level.

The proposed development will be compatible with the current and intended use in this part of
the North Dartmouth. There is no existing residential development in or significant population in
the proximity of the proposed site. The proposed arena may complement the future
redevelopment of the Shannon Park area, however it should be noted that a multi-pad/possible
future stadium and existing school would be challenged to be accommodated together on the site.
The adjacent street network will not have a problem to accommodate the expected increase in
traffic flow generated by the arena however redevelopment of the entire site will likely require
access upgrades. The lands are Federal and administered by Canada Lands Corporation. It is not
known when they would become available. From a CPTED point of view, the site is suitable for
this type of development.

Dartmouth, Site 13 - Commodore Drive

This site offers excellent interaction with existing outdoor regional recreation facilities. It
has good access from the roadway network. Wetland issues may exist on a portion of the
site.
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Commodore Drive Site

The proposed site is located in Burnside Park on the north side of Commodore Drive and west of
the existing HRM all-weather sport fields and regional beach volleyball facility. The site has
substantial frontage and excellent visibility from Commodore Drive, and convenient access from
Highway 118, Burnside Drive, Highway 111 and major streets of Dartmouth. The site is also
easily accessed from the Halifax Peninsula and with the new Highway 107 Extension (Sackville
Connector), which is being constructed, Sackville and Bedford will have easy access as well.
The property is owned by the Halifax Regional Municipality. The area proposed for the
development is currently occupied by a gravel parking area and storm water retention
infrastructure. The proposed development may require relocation of the existing parking area
and re-development of this parking in a more compact form complete with hard surfaces.
Parking will need to be carefully accommodated owing to the potential intensity of use if all
facilities are operating at once.

The proposed development will complement and could enhance existing recreation uses already
on the site with support amenities. The existing topography of the site is generally suitable to
accommodate the proposed arena complex. A significant wet area in close proximity to the
proposed site may create a challenge for approvals, detail design, engineering and construction.
The adjacent streets are capable of accommodating the expected increase of the traffic flow
associated with the development. From a CPTED point of view, the site is suitable for this type
of development.
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Dartmouth, Site 14 - Mount Hope
Forested lands with easy access to Highway 111 underscore this site, which is owned by the
Province of Nova Scotia
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The proposed site is located on the west side of the Mt. Hope interchange on Highway 111 with
direct access from Mt. Hope Avenue. With substantial frontage, good visibility and access to
this intersection the site is very accessible. The site consists of one large parcel owned by Nova
Scotia Innovation Corporation (InNovaCorp). The elongated configuration of this parcel may
present a problem for site development and design of the proposed complex. To the east, the
property is bounded by a significant wetland. This feature may restrict the development
capability of the site. The entire site has not been disturbed and is covered with natural
vegetation. Proposed development of the site will require a significant grade alteration and
removal of all existing vegetation.

The proposed development will be compatible with the existing land uses in this area. The
adjacent street system can accommodate the increase of the traffic flow associated with this
development. From a CPTED point of view, the site is suitable for this type of development.
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Dartmouth, Site 15 - Baker Drive
This municipally owned site offers a convenient location and is easy to develop.
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The proposed site is located in the Russell Lake West Community, along Baker Drive with
convenient access to Portland Street and Mount Hope Avenue. These two connections allow
good access to Highway 111 and other major streets in the Dartmouth area. Substantial frontage
on Baker Drive provides good exposure and visibility to the site. The parcel has been acquired as
parkland dedication for the surrounding residential development. A rezoning would be required.
At the present time the site is undeveloped and “pad ready” for indoor or outdoor recreation
development. The site is generally level and suitable to accommodate the proposed arena
complex. The north portion of the site is separated from existing development by an open
drainage ditch system. It appears that this area could provide a sufficient buffer between the
proposed site arena and residential areas especially if it is replanted with trees. The area
proposed for development has no trees and vegetation. Proximity to existing commercial
development along Baker Drive provides good opportunity for complementary uses.

The proposed development may stimulate and complement future development in this part of
Dartmouth. The adjacent street network will easily accommodate the expected increase of traffic
flow associated with this development. From a CPTED point of view, the site is suitable for this

type of development.
April 2013 - Halifax Regional Municipality



Dartmouth and Halifax
SITE SELECTION — PRELIMINARY SITE EVALUATION REPORT B\ [1is8: LT Rl el il

Dartmouth, Site 16 - Dartmouth Crossing
This site offers excellent connections to commercial development and Highway 118
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The proposed site is located on the north side of Wright Avenue near the Highway 118
intersection. The site is within the former Whebby Quarry site, now redeveloped as Dartmouth
Crossing. The intersection of Wright Avenue and Countryview Drive provides an excellent
access to the major road network of Burnside Industrial Park, Dartmouth Crossing commercial
development and Highway 118. This allows easy access to Halifax/Dartmouth downtown and
the International Airport. The site has good visibility from surrounding roadways. The area
proposed for this development is owned by Dartmouth Crossing Limited and 31133173 Nova
Scotia Limited, so a market acquisition would be required. The site is undeveloped and is
generally level, ready for development and capable of accommodating the proposed complex.
The north portion of the site includes a substantial cliff which separates the lower portion of the
site from the future mixed use development at the top. The area proposed for development has no
trees and vegetation and is suitable for any indoor recreation facility. Proximity to the existing
commercial development of Dartmouth Crossing provides excellent opportunities for
complementary services.

The proposed development will be fully compatible with all current and future development in
this area. The adjacent street network is capable of accommodating the expected increase in
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traffic flow associated with this type of development. From a CPTED point of view, the site is
suitable for this type of development.

Summary - Site Evaluation for Dartmouth Area

This table provides a summary of the site suitability for locating two or three pad arenas in the

Dartmouth Core.

Site Site ownership Overall General comments
Ranking
(1 through 9
with 1 being
highest)
Site 8 PID # 40402109 and PID # |1 The proposed development
00088872 owned by Halifax will require elimination of
Maybank Regional Municipality three softball fields. The
Fields development will require 5.0
acres of land. It is very well
located. Must investigate sub-
surface conditions.
Site 9 PID # 41146838 owned by | 9 Development of the site will
Halifax Regional require demolition of the
North ) Municipality and parcel PID existing provincial building,
Woodside #41146812 owned by Dep. removal of existing vegetation
Trans & Infrastructure and a significant grade
Renewal alteration. The existing water
course located on the site will
create a challenge for site
development. Land acquisition
will be required.
Site 10 PID # 401304110owned by 6 Development of the site will
Halifax Regional require relocation of the
Penhorn Municipality and parcel PID existing sport field, two tennis
# 00222844 owned by ECL courts, basketball court and
Penhorn Mall Limited outdoor gym equipment.

Commercial land acquisition
will be required.
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Site 11

Carl Morash
Park

PID # 00232819 owned by
Halifax Regional
Municipality

Development of the site will
require relocation of two
existing baseball fields. Grade
alteration of the site will be
required in order to prevent
potential flooding of the
facility.

Site 12

Shannon
Park

PID # 00063693 owned by
Federal Property
administered by Canada
Lands Corp.

Development of the site will
require demolition of several
existing buildings. Grade
alteration of the site will be
required in order to prevent
potential future flooding of the
facility. Aspirations for this as
a future Stadium site will have
to be considered. Operation of
the existing railway line may
restrict access to the site. Land
acquisition will be required.

Site 13

Commodore
Drive Fields

PID # 41263724 owned by
Halifax Regional
Municipality

Development of the site will
require relocation of the
existing parking area. The
proposed development may be
restricted and create a negative
impact on the adjacent
watercourse, wetland and lake.
Could work well with existing
recreation facilities if other
issues can be overcome.

Site 14

Mount Hope

PID # 41280546 owned by
Nova Scotia Innovation
Corporation

Development of the site will
require removal of existing
vegetation, and significant
grade alteration. The proposed
development may have a
negative impact on the adjacent
wetland area. Land acquisition
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will be required.

Site 15

Baker Drive
Park

PID # 41280751 owned by
Halifax Regional
Municipality

The proposed site is ready for
the proposed development but
would require re-zoning.

Site 16

Dartmouth
Crossing

PID # 41255035 owned by
Dartmouth Crossing
Limited and PID #
41149733 owned by
3113173 Nova Scotia
Limited

The proposed site is ready for
the proposed development.
Some grade alteration and
blasting will be required as
well as site beautification.
Land acquisition will be
required.
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Appendix 1
Evaluation Sheet

LTAS SITE SELECTION CRITERIA
SITE NUMBER ..............

Existing Remediation required Revised
conditions Score

Evaluation Criteria

Land Ownership

Municipal land ownership land available

Municipal land available mitigations
required

Public land ownership land available

Public land ownership mitigations
required

Private land ownership acquisition req.

Private land acquisition and mitigation
req.

Total score

Site accessibility

Access to collector street system

Impact on local street network

Conditions for emergency access/exit

Frontage to public street

Visibility from public street

Accessibility for users with disability

Proximity of Metro transit system in the
area

Total score

Site conditions and suitability

Suitability of the site topography

Suitability of the site configuration

Demolition of existing infrastructure
required

Potential site contamination

Requirements of vegetation removal
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Existing environmental values of the site

Existing cultural values of the site and
area

Opportunities for expansion

Engineering infrastructure on the site

Complementary public uses on the site

Space available for accessory
infrastructure

High visibility and compliance with
CPTED

Construction and development constraints

Total score

Planning regulations

Development permitted in Zone and MPS

Change to zone and MPS required

Support of the Regional Plan

Limitation for new eng. infrastructure

Total score

Program delivery opportunities

Standalone program delivery

Synergy with interest groups

Synergy with public institutions

Synergy with corporate institutions

Synergy with public programs in the area

Complementary public uses on site

Total score

Community planning context

Proximity to city public infrastructure

Proximity to existing commercial area

Proximity to com/reg. recreation facility

Proximity to residential growth area

Proximity to commercial growth area

Proximity to institutional growth area

Proximity to school and university

Convenient regional access to the site

Total score

Total Score for Site
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Schedule 10 List of Community Events and Activities — Halifax Forum Complex

In addition to the annual events for the past five (5) years, there are a number of events that have taken

place several times m the past five years, including:

Event Year(s) Event Days Attendance

Auto Sales 2009/11/12 20 ?
Pseudio Sale 2009 6 3.000
Golf Central 2009 3 1,500
Valley Stationers 2009 4 1,000
Bike Rodeo 2009 1 ?
Elections Canada 2009 1 ?
Movie Studio 2009 3 ?
Nothing Fancy 2010/11/12 7 5000
Nova Trophy 12/11/2010 2 500
Mixed Martial Arts Expo 2010/11 2 500
Quinpool Road Retail Association 2011712 4 2,000
Lumbermart 2011712 5 3,800
Canada Post 2011/12/13 2 ?
Kent Homes 2012/13 3 500
Metro Transit 2012/13 3 ?
WCB 2012 1 ?
Indo Canadian Fest 2012/13 3 1,000
NSCAD Fashion Show 2012/13 2 1,000
Teen Expo 2012/13 2 2.000
Professional Boxing 2012 2 2,500
Dalhousie Career Fair 2013 1 ?
Concerts 2010 6 9.500
Concerts 2011 9 18,000
Concerts 2012 13 26,000
Concerts 2013 14 28,000



Schedule 10 List of Community Events and Activities — Halifax Forum Complex

Multi-Purpose Centre

2009-2013

Event

Trade Show Event davs Attendance
Home Show 5 20,000
Maritime Gift Show 14 3.600
Christmas at the Forum 4 15,100
Good Health Show 3 3.000
Cheer Expo 3 2,000
Halifax Seead 2 11,000
Tattoo Festival 4 4,000
Retail

Paderno 20 35,000
Cleves 12 20,000

Meetings/Community Events
Parents of Multiple Births 4 6,000

Grey Hounds of Canada 2 1,000
Doggie Expo 2 3,000
Fundy Cat Show 2 500
HRM 8 -
Halifax Regional School Board 8 -
Ham Operators 2 300
Dances & Parties

Weddings ‘

Graduations = 11 Annually 10,000
Re-unions B [

Special Events

Glow Promotions Winter Wonderland 21 10,000
Police Association of NS 1 1,000
Concerts 5 10,000
Local Wrestling 2 1,500



