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ORIGIN

Halifax Regional Council unanimously endorsed AGREATERHalifax, Halifax’s Economic
Strategy for 2011-2016 on March 22, 2011. The Strategy sets forth an economic vision for the

city and outlines acti

ons and responsibilities under five main goal areas: Maximizing Growth

Opportunities, Talent, Business Climate, International Brand, and Regional Centre.

BACKGROUND

This report, prepared by HRM’s Economic Strategy implementation lead, the Greater Halifax
Partnership (the Partnership), is intended to provide the HRM Community Planning & Economic
Development Standing Committee (Standing Committee) an overview of progress to date on the
implementation of the Economic Strategy endorsed by Regional Council. Regular reports will be
provided throughout the year.



Year One Implementation of 2011-2016 Economic Strategy

Implementation Update to September 30, 2011
-2- October 13,2011

DISCUSSION

Since the last update on June 9" the Greater Halifax Partnership team and staff of Halifax
Regional Municipality have approached the Economic Strategy Implementation with diligence
and considerable effort.

Implementation Action Teams for each of the five goal areas have formed and are refining or
implementing actions under each goal area. The Partnership is the key conduit for all action
teams as they work to define and develop the scope of their mandate. This will ensure alignment
and cross pollination across each of the five goal areas.

Progress Against Goals

Highlights of progress for each Economic Strategy goal area are outlined below. A line by line
progress update against each of the actions specific to the goal areas, is outlined in the attached
progress implementation report.

Maximizing Growth Opportunities - Capitalize on our best opportunities for economic growth
Lead: Paul Kent, President and CEQ, Greater Halifax Partnership

How is implementation progressing?

There are two objectives outlined for this Goal. The Greater Halifax Partnership has
responsibility for both. These include supporting and validating the implementation of the
Economic Strategy through an enhanced research capacity; the development of an independent
Research Consortium, Halifax Index and to provide economic data and research to meet the
information needs of business and potential investors.

The other objective related to this Goal calls for the identification and response to high-value,
high-potential, economic growth opportunities and encourage investment, exports, business
productivity, innovation and competitiveness.

The emphasis of work to date has been on supporting the “Ships Start Here” initiative. It is a
demonstration of economic development, collaboration, engagement and alignment at its best
and it is a model for coordination moving forward. This work began with only a few partners -
including, but not limited to, the Premier and senior representatives of Irving, the Premier’s
office, the Partnership, NSERDT, NSBI, Chamber of Commerce, HRM, NS Gateway Secretariat
and NS Labour and Advanced Education. There are now over 75 partners engaged on this file.

The purpose was to identify issues and opportunities related to the bid and to coordinate activity
aimed at generating awareness, activating ambassadors, and identifying key decision-makers and
influencers. This builds on an initial, early step - the Partnership’s successful launch of the
Economic Impact Analysis of the bid on May 27 and has continued by raising awareness,
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engaging key influencers and senior leadership across the province, and building collaboration
among stakeholders. The results include a communications strategy to create a groundswell of
support.

The strategy has been very effective, with results including over 100,000 emails sent from
partner databases, over 10,000 declarations of support on CanadianShipsStartHere.ca, over 900
tweets, over 700,000 post views from over 2,000 interactions on Facebook, as well as lawn signs
appearing across HRM and into neighbouring counties.

The other area of focus for this goal is the development of the Halifax Index. The Index will
measure the economic progress of the region as well as the progress and impact of the Economic
Strategy. It will provide a yearly overview of our challenges, make suggestions for action and
inform of any necessary modifications to the Economic Strategy’s Action Plans. It will provide
the important independent analytical basis for leadership and decision making. The cycle of
review and action will be repeated during each year of the Strategy. The Halifax Index will
have two elements, including the index itself, and a conference or workshop in April 2012 to
share and develop further action.

The Index document will evolve over five years, continuing to build and grow a factual and
contextual portrait of Halifax and, by Year 5, demonstrate that Halifax is a truly competitive
international city, in support of International Brand objectives.

A project charter, work plan, timeline and funding proposal have been drafted for approval by
the Open for Business Action Team. Development will be guided by a Research Consortium,
with immediate plans to bring together the consortium by the end of October. The Index is on
track for completion for the April launch and the measures are being aligned with the HRM
Corporate Plan measures.

Business Climate - Promote a business climate that drives and sustains growth by improving
competitiveness and by leveraging our strengths

Lead: Steve Murphy, Senior Vice President, Atlantic Services Division, BMO Bank of
Montreal.

How is implementation progressing?

There are six objectives outlined for this goal area. The Greater Halifax Partnership is
responsible for the following:
e Reducing regulatory, tax and policy issues that inhibit development and investment;
e Creating a service-oriented culture within HRM business units that support the business
community’s need for competitiveness, growth and responsiveness; and,
e Increasing engagement and active support of the private sector in the economic growth of
Halifax.
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The Halifax Regional Municipality has responsibility for the following:
e Developing a responsive, safe and integrated regional transportation system;
o Improving quality of place, including the need for civic engagement, pubic investment
and increased social capital;
e Being recognized internationally for its clean and healthy environment.

A key driver of business climate is the competitiveness of tax and regulation. This determines
the attractiveness of our city and our province for business creation, investment, expansion,
retention and attraction. As such, a primary focus of the work for this goal is the Tax and
Regulatory Review.

As a first step towards this review, best practice research was performed by the Partnership’s
research team to determine the most appropriate plan of action and assess what other work has
been previously performed. This research resulted in a project plan for 2011-12 which includes:

e The Halifax Chamber of Commerce’s Roundtable on Competitiveness, which is focusing
on making recommendations on tax reform. This process is an appropriate first step to
avoid duplication of work. The Chamber will make recommendations on reform (date yet
to be determined). Representatives from the Partnership and HRM attended the first
roundtable session to ensure it satisfies our year one commitments and will monitor the
process.

e A review of existing research done by HRM and NS Department of Finance to inform
next steps beyond the Chamber review. This will involve meetings with HRM and the
Province of Nova Scotia in Q4 2011 and Q1 2012 to disseminate findings to date, capture
existing resources, and review recommendations made in previous tax reform eXercises.

e Developing a scope of work, project plan and identify potential partners for a second
phase independent tax review piece to be carried out in Year 2. This piece of work is
currently unfunded and would be a logical follow up to the Chamber’s review, as it will
provide expert analysis to support/refine the recommendations made by the Chamber.

With respect to the objectives assigned to HRM, staff is working closely with the Environment &
Sustainability Standing Committee to determine direction and overall governance. The Clean and
Healthy Environment Outcome Area Team are tracking toward fulfillment of objectives in line
with the Corporate Plan. In addition, four of the five Functional Plans that make up the
Transportation Strategy described in the Regional Plan, have been completed and approved by
Regional Council.
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Talent - Create a welcoming community where the world’s talent finds great opportunities,
engaged employers and resources Sfor career advancement

Lead: Malcolm Fraser, President, ISL Internet Solutions
How is implementation progressing?

There are three objectives outlined for this goal. The Greater Halifax Partnership will undertake
the objective to maximize opportunities for increased alignment, awareness, and engagement of
the business community in the implementation of the provincial jobsHere workforce strategy.

HRM has responsibility for the other two objectives: building a welcoming and inclusive
environment for underrepresented groups in the workforce and seeing HRM become an
“Employer of Choice” serving as a model for the business community.

HRM’s Human Resources is in the process of finalizing the People Plan and it should be
complete by the end of 2011/12. In addition, Halifax Regional Municipality, in cooperation with
the Fédération Acadienne de la Nouvelle- Ecosse, introduced the first ever French-language
Newcomer’s Guide. The French edition now joins the Arabic and English language versions.

Ongoing work in the Partnership’s Business Retention and Expansion (BRE) and Labour Market
Development Programs ensure increased awareness, alignment and engagement of our business
community in the implementation of the jobsHere Strategy.

The Partnership’s Connector Program continues to put newcomers and international students in
touch with local employers so they build a solid network, join our workforce and settle
successfully in our community. The Program now has over 300 business leader connectors
representing more than 250 organizations, with over 100 immigrants/newcomers hired.

Account Executives in Partnership’s BRE Program provide business with information, resources
and referrals to assist their recruitment and retention needs. This year there been over 45
visitations with employers and four referrals to the Provinces Productivity Investment Program
(PIP).

As well, work is underway to develop the components of a web-based labour market toolkit for
business aimed at increasing awareness about the various government and community programs
which help companies attract and retain talent in Halifax.

The Partnership has met with the Talent Action Team Leader and work is now underway with
partner organizations to determine who will assist the Action Team to guide the process of
implementing the Talent goal. At its next meeting in late October, the Action Team will review
and approve the draft Implementation Framework developed by the Partnership team.
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International Brand - Create a unique, international city brand for Halifax

Lead: Peter Spurway, Vice President, Corporate Communications, Concession Development &
Airport Experience, Halifax International Airport

How is implementation progressing?

There are two objectives outlined for this goal; The Greater Halifax Partnership is responsible for
both -- to create a unique international city brand that reflects best qualities and what we aspire
to be and to “Live the Brand” through the implementation of the Brand Strategy.

The Partnership has developed a detailed Implementation Framework for a strategy to inspire the
development of Halifax as a “Global City.” In Year 1 the plan calls for the establishment of the
Brand Action Team; baseline research and analysis; inventory core attributes as differentiators;
refine the Brand Strategy; develop success criteria; and identification of tools and tangible
elements that support brand implementation; a program to educate key publics; and definition of
metrics. In Years 2 - 5 the Strategy includes implementation, oversight and measurement.

The International Brand Action Team has met twice. They have determined to add a few more
people including two more “brand experts” from the private sector who will assist the Action
Team to guide the process by building and implementing the new brand strategy. At its next
meeting the Action Team will review the draft Implementation Framework developed by the
Partnership team

The work of developing an International Brand is a significant undertaking and Year 1 actions
are primarily focused on planning, research and strategy development. The work is progressing
as planned; however, resourcing will need to be addressed in Q4.

Regional Centre - Build a vibrant and attractive regional centre that attracts $1.5 billion in
private investment and 8,000 more residents by 2016

Lead: Andy Fillmore, Urban Design Projecf Manager, Halifax Regional Municipality
How is implementation progressing?

There are four objectives outlined for this goal. Responsibility is divided between the Strategic
Urban Partnership and the Halifax Regional Municipality. The four objectives are: direct and
oversee a pre-development policy environment within the Regional Centre; further the liveability
and attractiveness of our urban core; reinvent the current approach to mobility in the Regional
Centre and celebrate and enable a rich variety of cultural and creative opportunities in the
Regional Centre.
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HRM'’s responsibilities include rebalancing population distribution to be more sustainable so as
to increase density in the urban core; adopt incentives to encourage development of privately-
owned and underutilized land; and raise awareness of the availability and location of public
parking; and to reinvent the current approach to mobility, including a new transportation model
and active transportation plans.

To date, efforts have been focussed on the creation of the Strategic Urban Partnership. A full
update will be provided to the Committee at its November meeting as a part of the “Capital
Ideas” project update. In summary, over the spring and summer a diverse group of leaders, with
diverse perspectives, from across the region came together to form the Strategic Urban
Partnership (SUP). They successfully reached some key outcomes:
e A first draft of the SUP constitution;
e An organizing concept that can integrate the different perspectives and activities of all the
participants and actors in the SUP;
e Identified and worked together on key initiatives that will further accelerate the
transformation of the HRM urban core; and
e Explored the type of leadership that is needed and the barriers we must collectively
overcome to fulfill the vision through collaborative action.
The group is now working to define a plan of action for moving forward.

ALIGNMENT TO HRM’S 2011-12 CORPORATE PLAN

The service level agreement between HRM and the Greater Halifax Partnership, as lead agency
for the economic strategy on behalf of HRM, includes a means to measure the Partnership's
performance in order to ensure that outputs produced meet the Municipality's expectations, and
support strategic outcomes set out in HRM?’s 2011-12 Corporate Plan. Key deliverables and
performance measures are set out in an appendix to the agreement. These align to key indicators
included in the Corporate Plan which are to be reported on as part of the Halifax Index, which is
a deliverable under the Economic Strategy. The Index replaces the Economic Scorecard
prevoiusly used to track progress of the previous strategy. The indicators include:

HRM's rating on Economic Scorecard (now Halifax Index)

Non-residential building permits within the Regional Centre

Percentage of development permits approved that meet processing standards

Fiscal health indicators

Commercial tax revenue as a percentage of total tax revenues

Percent of surveyed businesses believing they receive good value for taxes paid

Public investment in Capital District

HRM Commercial tax burden as a percent of the Canadian average

Percentage increase in new immigrants employed/retained in the community
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BUDGET IMPLICATIONS

Implementation of the strategy will be supported with current 2011-2012 Operating budget. Any
support for its implementation in the future would be subject to Council approval of future
operating budgets. This would include any funding associated with the service agreement that
HRM has with the Greater Halifax Partnership.

FINANCIAL MANAGEMENT POLICIES/BUSINESS PLAN

This report complies with the Municipality’s Multi-Year Financial Strategy, the approved
Operating, Project and Reserve budgets, policies and procedures regarding withdrawals from the
utilization of Project and Operating reserves, as well as any relevant legislation.

COMMUNITY ENGAGEMENT

There was no community engagement associated with the preparation of this report. However,
the implementation of the strategy objectives includes regular communication and discussion
with many members of the HRM community.

ATTACHMENTS

Attachment A: Progress on Implementation to September 30, 2011

A copy of this report can be obtained online at http://www.halifax.ca/council/agendasc/cagenda.html then choose the appropriate
meeting date, or by contacting the Office of the Municipal Clerk at 490-4210, or Fax 490-4208.

Report Prepared by: Ruth Cunningham, Vice President, Program Planning and Operations
Greater Halifax Partnership, 490-6000
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Paul Kent, President and CEO, Greater Halifax Partnership, 490-6000

Report Approved by:
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