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June 25 2013 MC’JED by Ce.urclor Nico, secoded y CoucUur McCi.skey triat Hafax ReqionaCounci appmve tne Serv e Lev gre rrc.n vith the Grea e a1fax Fartnersnp or a term o weyears. with he abtity ror HRM o termnate the agreement wbh months wrtten ootce. ano orwarJ toRegionai Councii for approvaL MOiON PUT AND PASSED

LEGSLATWE AUTHORTY
The Halifax Regional Municipa ity flart.r 2008 c 39 s t e ha te ofe s egwlat e au or ty oenter into a contractua! eiationshit, with the Halfax Parnersh fo me purposes of deliverna, services asspecified n Scheduie A o the agreement.

RECOMMENDATION

It is recommended that the Community Planning and Economic Development committee recommend toRegional Council the approval of an amending agreement to the Services Agreement with the HalifaxPartnership that replaces the 2014/2015 Schedule A with the 2015/2016 Schedule A ‘ncluded asAttachment 3.
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In these areas, Hahfax saw the following resu ts from 201 I -2013
• business tax base: +7%

employment (2011-2014): +1 8%, 4100 jobs
personal ncome per capita: +66%, $41 258
population (2011-2014): +30%, 414400

The Halifax Partnership (the Partnership> is a private-public. economc growth organization wth corefunding provided by HRM and 4j3 prvate sector investors Funding from business investors is n the for rof cash and in kind services which nc ude local media advertising. meeting space m local hotelsconsulting services provided by local firms. etc.

‘he Partnership also generates revenue through varous projects funned ny government andnor’gouernn’ent sources The Municipality s the argest single funding partner, contributing $1 6 million n2014-201 a is HRM ndi g enabled the Pa tnership to leverage approxirr ate y $900 000 n privatesector commitments from 124 active investors sgnificant project revenue ann a tigh level of voiJntceromrnitment to HRMs e onom c growth efforts

rhe relationship betwee” HRM and the Partnership s formaized through a eraces -greemen: “hmughwhi n ne Munpaity artculaes expectations deliverables an reasu es o el eisure vauc fonvestment. The service agreement is ted closely to support:ng the implementation of the 2011-2016Economic Strategy and the municipality’s corporate direction with respect to economc development

HigNights of 201 4201 5 activities

Smart Business program
• Regional and Head Office Strategy

Mayor’s “Celebrate Business’ program
• Worked with the Business Improvement Districts to support business retention and attraction intheir districts.
• Support to the Sheet Harbour Area Chamber of Commerce including working with HRM andACOA to look at the development of a regional strategic plan for the Eastern Shore.
• The Partnership continues to have ongoing collaboration with Nova Scotia Business Incorporated(NSBI) and other partners to attract and retain business investmenL In 201412015 thiscollaboration saw:

a 4 prospect companies shortlist Halifax for their investment.
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tbe body of me Servces Agreement s unLnangea. ne nody the Servmes Areemrvt snea S o thoirger term nararneters ot te relationship netweer HRM and the Partners m lcludng

B oad direction wit 1 respect to serv ces p ovided ncluding
Servces related to Haiifax Economic Strategy such as ceveleping updating ad tracking
progress on the economic strategy
Delivery of programs to help attract and retain businesses and to promote busness
expansion. to brand and market the Municipality, and to promote labour market
development and community Economic Development,
Provision of strategic advice, professional expertise and research
Others, such as regular reporting to HRM staff, committees and Council.

• Ability to audit and record keeping
Value and disbursement of the HRM grant
HRM membership on the GHP board of directors

• The term of the agreement and termination provisions
• surance requireir ents

iThe Schedule to the Services Agreement Scheaue A Attachment 3 speaks to ann al delverables thats pport the above loted objectives of oopulation growth. employment and corre growth ard gr wtl’ irme busness tax base and supnort the delivery of the economic strategy. Ibi!e many of tne celiverabies
arc actions am simia ‘r nature o those untaken as described n last year $ services agreement, ths°ar s cnedu e ras oeer upaatej to place greater emp asis 0” desirea ou cor es ci ding o sr ssand nvestmen nttracton, ob creation and retenbon and moroving the Dusiness ohirate The Schedule
‘cludes outcome measure targets and deverabes as performance ‘naicators.

Strategic deliverables include
• Connect Halifax businesses to the public and private sector resources and talent tney med to

grow and prosper.
• Market Halifax to attract high-value, high-potential business investments.
• Strengthen private sector engagement to lead the economic growth of Halifax
• Provide market and competitive economic intelligence, analysis and thought leadership on

the Halifax economy.
• Pursue an organizational culture of client focus, innovation and excellence.

Each of these strategic deliverables is supported by a series of actions and more specific deliverables asoutlined in Attachment 3. Outcome measures and targets include such things as creating and retainingjobs, identifying systemic issues through the Partnership’s Smart Business program, and generatingbusiness attraction leads and contributing to closing investment attraction.

Selected priority deliverables for HRM in the Schedule include’
• Delivery of the Smart Business Program and over 200 face-to-face surveys conducted
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COMMUNITY ENGAGEMENT

No communty engagement was reured for this report.

ENVIRONMENTAL IMPUCATIONS

There are no environmental imphcations from th s report

ALTERNATIVES

I OPED can choose not to recommend aporoval of the pdate to the SchedUe A of the Se ViCCSAgreement. The current Services Agreement would reman in force,

2 CPED can choose .o recommend aoOrojai f he pdates t0 the Servtces Agreerien4 whamendments

ATTACHMENTS

A act r icr I 4 5 e e mcs a o erf r r c n ca or
Attachment 2 201d,2015 Smari Bcsness Report
Attachment 3 Proposed Updated Services Agreemern Deilveranies Scheaule A
At achrr er 4 Amendir g Agree nent to the Services Agreemn betwee Hahfax Regio al

Municpaiity and Greater Hahfax Partnership

A copy of this report can be obtained online at httpi/www.halifax,ca/commcoun/index.php then choose theappropriate Community Council and meeting date, or by contacting the Office of the Municipal Clerk at 902,490 4210,or Fax 902.490.4208.

Report Prepared by. Maggie MacDonald, Managing Director Government Relations and External,
902.490.1742

Original Signed by
Financial Approval by:

Greg Keefe, Director of Finance & ICT/CFO, 902.490.6308
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a. Connect local “existing
business to the resources and
services (labour market info,
business financing, etc.j they need
to be more competitive at hoe e,
across the countty and
internationally

Talent Objective 1
Maximize Growth

Objectives I & 2

Conduct
>150 SMEs (<100 emp.uyees(
retention units (diagnostic
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income levels in Halifax

b. Implement the Head and
Regional Office (HRO)
Program to attract and retain HRO
to/in Halifax.

c> Implement the “Celebrate
Business Program” for the Mayor
and Halifax Regional Council to
demonstrate -1PM is open for
business

Maximize Growth
Objectives I & 2

Business Climate -

Objective 1

50 eRG businesses visited
Support NSRr on the 10 leads
ge ierated from the 20t4 HRO
Economic mpact Study

Hr t Celebrate Rusiires Eaent
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Aligns to
-CORE STRATEGIES & Performance 201445 Year-End Cumulative ResultsDeliverables EconomicFUNCTIONS Indicators (Unaudited)Strategy

Li Attract and Grow
Business and Quality

Jobs
• • To grow the

business tax base of
Halifax

• .To grow the
employment and

surVe5s
200 builncss follow up

rarsulta in is
—40 face to face meetings with
aeon team memuc-is
tienetate 150 bi sin
‘a’fc rals

4 irsunl S port to high gist
ri-pact of ursitations scluding
ions Created and rsa,nlained
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CORE STRATEGIES &
Aligns to

Performance 2014-15 Year-End Cumulative ResultsDeliverables EconomicFUNCTIONS Indicators (Unaudited)Strategy

d. Make connections with local

business organizations such us
Business Improvement Oistnict a 0
Business Associations to support tie
development of strategies and
action plans to attract and retain
businesses in their district
Implementation of action p1 ii at

the responsibility of the bus ire;,
group.

e. Through work with Servic;
Nova Scotia and Municipal Oetauos
on the Access to Business (A2d1
project, identify opportunities to
streamline regulatory requirements
or processen.

Support proc dod on attraction
and retention strsteg.es
Ongoing support for using
GOP s 015 toni and
WhyGel fav cv

Partuspetton on Service hoveBusiness Climate -

Scotia Municipal Relations A23Objective .1 -

Adeiso T Lomiritton

TAROEI ACHIEOEO
vir5 I I
iii SO’

‘ri’ nO I
00 .t

TARGET ACfIIEVLD

sic; ult I c ic cc 0 i C

.:c’rS,,,, c,;’”’ .‘ s,..’ .y;t’..s’

Business Climate -

Objective S

9091 yri a i secror
nvcst neat renewal n GOP
newonstrsting private sector
:nterent in and Support of
economic deve opmcn
iUt,.o tie’

U.’-,,.

Ii ton 1 lao C

r0ecri I I’ ci

C Right Li & i c 555t

isjairkirr tier

Maximize Growth -

Objectives I & 2

f. Increase business community’s

engagement and involvement in
economic growth.

TARGET ACI-ilEVEO
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CORE STRATEGIES &
Aligns tO

Performance 2014-15 Year-End Cumulative ResultsDeliverables EconomicFUNCTIONS indicators (Unaudited)Strategy

p. Represent HRM staff on the
Sheet Harbour and Area Chamber
of Commerce and Civic Affairs
Economic Development Committe

Povrde concmernty economic
oeeeropr’ent support to the
tract Kr boar Area Chamber
of Comr a cc in support of
their community plan. Provide
on line piatform via GKP
ebsrte to share ‘melts and
invite feedback and additional
ir put from the March 29 2014
Commenity Economic
)evelopment Strtegy planning
ession for Eastern HPM.
Continue to collaborate with
communit en and all 3 levels of
gwernnsent to plan and
plennt next steps.
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CORE STRATEGIES &
Aligns to

Performance 2014 15 Year End Cumulative ResultsDeliverables EconomicFUNCTIONS Indicators (Unaudited)Strategy

h Position the Halifas Business
Case to attract high value, high
potential new’ business

investments to generate active
investment attraction leads,

Maavnize tarow’th

Objectives & 2
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CORE STRATEGIES &
Aligns to

Performance 2014-15 Year-End Cumulative ResultsDeliverables EconomicFUNCTIONS Indicators (Unaudited)Strategy

i. Leverage and maximize growth
opportunities within the Halifan
Gateway through the dey to clay
management of the Year Four Plan
for their five yew ssrateg’p
Activities include marketing and
awareness, identification of
business development apportinties
impacting all port and logistics,
including the Halifax Logistic’ Pa
(Burnside)

j. Participation in the Consider
Canada Cities Alliance which
provide the opportunity to align our
HRMs interests with 10 of Canada
largest cities

Acquire one rsajor
i lernationa tenant for the
Halifax Caged cx Park
Obtain support fat thi Air
Route Devv.apment c,,nd

implement £ collabotatise

psclectswitn Gatessay partners

Cl air and provide seer ‘turiat
ruypart to December 21.
iSxilic.pate ix 2 CCCA
.nternational rade rniasions.
Connect international
a bassador and Canad an

Embassy staff to Halifax
stakeboiders and resaerces
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Maximize Growth
ObjectiuC 2
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CORE STRATEGIES &
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Performance 2014 15 Year End Cumulative ResultsDeliverables EconomicFUNCTIONS Indicators (Unaudited)Strategy

k. Participation in World Energy Mimire Growth
Cities Partnership Objectiae 2

I. Develop and manage the

International Partnerships
(formerly Sister Cities)

Prticipate n tsr DTC/WECP
Working Meeting in Hociutor
(May 3 7)
Attend tie 4DM n Stavanger

Norw y Augst 2 2

Host Aberdeen Deputy Provost
nd Delegation in Halifax (June
2014) (MDIJ with Aberdeen)
E0piore an international
Partnership with Kid, Germany

Generate 3 prospectrte leads
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CORE STRATEGIES &
Aligns to

Performance 2014-15 Year-End Cumulative ResultsDeliverables EconomicFUNCTIONS Indicators (Unaudited)Strategy

Talent
Objective 1

Talent

Objective 1

articipate as a member of the
Provmce a Workforce of the
,,t.re table
Participat as a member of the
ocal Ii migrant Partnership

Advi ,o Committee
wrtaer with LAE and industry

fur job fairs and Speed
teraieW sessions used when

there a majo ay off by
alifa businesses

,a-host an ‘nterr’atarral
St wlcone recc-ption fl

upport of fIRMs MOC with
post secondary Inst tutioes

)emsnstratect efforts to
iJrntrfy ettiemerrt sapport
nproae ents ar d work w tfr

a tnc rs to improv support

LI Es,. ai at ar C

,O ( riots

12 INVEST IN TALENT
to grow the

population of Halifax

a Strengthen the regior
workforce by morc effect’aeu
matching identified needs and
opportunities of local busineSs wi C
available pools of skilled worke

Working with partners work
towards improved settlement
nupport for international students
in an effort to improve retention
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a. Through analysis of BRE dvta
identify, analyse and make
recommendations on 3 S business
issues that are determined to he
common amongst camparlie.
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CORE STRATEGIES &
Aligns to

Performance 2014 15 Year End Cumulative ResultsDeliverables EconomicFUNCTIONS Indicators (Unaudited)
-Strategy

h Assist the Municipality in
improving the quality and level of
service to residents and
communities of African descen
relates to community economh
development.

Talent -

Objective 2

is collaboration with HRMs

Office of African Nova Scotian
Affairs rteg COon pi mdc
ommunaty economic

dave opment support to the

ANT community.

i. Work in the ANt Community to
facilitate and assist community
organizations in the development of
the strategic plans andjor projec
piatts

Talent

Objective 2

Pros dv facvitation support on
<0 arojects in the ANS
omrnunaty

21 Professional
Economic Analysis,
Advisory Services &
Project Leadership

BusIness Climate
Objective 1

>3 specific studies and ieport.s
providod to HRM
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b. Maintain a database of
current economic information
related to employment, population.
gross domestic product, basrness
trends. comparative tax
development costs and similar
economic profiles that support
marketing the Municipality o
investment attraction and b,,sisrs
development that is accessible.
Facts from these databases w4 be
disseminated through the
Partnership’s website, social m ‘di
and presentations

c. Develop the third annual Halifax
Index and program for the annual
State of tire Economy Event (May
2014) in collaboration with various
external partners to track progres
on economic, envirorimentui ann
socral objectives and recommended
areas for imptovernest

d. Work with partners to capitalize
on high value, high potential
economic growth opportunities 5nd
respond to threats facing busines

e Working with partners,
benchmark development fees aria
charges and timelines against otter
similar jurisdictions in Canada

1. Leverage the 8RE program to
collect input from businesses from
various sources and formalize a
leedhack mechanism to HEM in
order tv inform business jrlarirrirrj
and decision making, including
through workshops as
recommended in tire Auditor
General’s report on Economic
Development through partnerships

Maximize Growth
Objective 1

Present the 2013-14 Halifax
ndex at the State of t’e
Economy Conference May

Deirser bencnmvrkrng report
regarding fees/charges
timc’liner and processes by tli

nil of October 2014
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r epare and/or presest.
General research, analysis ant
advice proerded to -IRM on
request
Quartt’rly updates fo the
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s,tOi s’ofiles
Q5,artari ecosor’sic reyorts
Results fmr” the CRA business
C n denceStudy(2pcryear(

Business Climate -

Objective b
Maximize Growth-

Objective I

2014

Produce Content tot tl e 2014
15 Helifas index to be
presented a Annual State of
trw Econccw Event ‘. Spring
2015

High value high potential
econornric growth
opportunities identifred
Threats ‘dentified
Strateg5 deaeloped minimize
th eats

H’y delict rabies and outconres
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Business Climate -

Objective I

Quarterly bEE Repomwsjmjze Growth -

a Workshop with HEM taff or,Objective 1
BEE program
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CORE STRATEGIES &
Aligns to

Performance 2014-15 Year-End Cumulative ResultsDeliverables EconomicFUNCTIONS Indicators (Unaudited)Strategy

3.1 Budget and
Business Planning

3.2 Board Oversight

a. Produce an annual business
plan and budget, nclude in it
measures to be achieved by the
Partnership in conducting it

operations in a manner that ahgris
to the Municipality’s corporate
direction and the terms of this
agreement.

b. Leverage HRM’s operating
grant by partnering with ffher 1cm Is
of government and the priv Ste

sector, in an effort to entance
services provided to the
Municipality

a. Ensure effective board
oversight, including risk and
financial management and
implementation through regulai
evaluation of activities and financia
results. This is achieved terough
regular performance evalaation
framework and financial and rise
management reporting review

h Achieve and mainta.r
international certification of Jar
economic development efforts.

Business pla i and budget are
oduced

C’oasurements aceD5 ed and
tracked monthly, repo ted
quarterly.

e.ver.ge 52’d Iron the private
vs cm and federal/provincial

ye urns nt lvsclades prujecl
funding,
Achieve 90’. renea of
piaate mcccii invecto’s
tngage C new investors

Ottain break esen bottom hoe
Hoid quarterly Audit and Risk
Committee and Boa d of
Directors steetings, including
eview of quarterly financial

reports and risk management
framework
Onnual Beath Survey
Boa d and Con mittee
Oversigrit
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a. Attend meetings and/or
provide reports to Regional Caurcil,
the Community Planning anJ
Economic Development Comrr itt s’

and PPM s Senior Manageme i

Team (SMT), as required on tie
status of Partnership activities awl
their alignment with the
Municipality’s corporate directia”

6 Working with municipal staff

prepare and present an annual
year-end report for Regional
Council, including measurable
outcomes resulting from the PPM’s

and Partnership’s efforts to
implement the Economic Strategy

a. Serve us overall lead in
supporting the Economic Strategy
Implementation Steering
Committee Track, monitor and

report on progress toward achieving

the Strategy’s goals and objet’ves
us required. (3-S Year Economic
Strategy Actions attached).

b. GHP will act as the legal entity
through which the SUP is

administered and will ensure
resources are aligned “0 trw vaiuea,
principles, Regional Centre goats
and objectives of the 2011-2016

Strategy

Provide mice tcorom,c
Strategp and S1A Ststa’
Repo’ts to CAD and CPED
Provide year end SLA and
Ecjnorr ir Strategy Report to
Au uPEt’ and Counci

Mantain and update Economic
Strategy .veb portal

1 tsP and PPM will ent into i
Memorandum of Agreement
bused upon review and

approval ci HRM) with the SUP
or the terms and conditions of
PPM S r,aestment in the
Stiategi Urban Partne ship
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CORE STRATEGIES &
Aligns to

Performance 2014 15 Year End Cumulative Results —Deliverables EconomicFUNCTIONS Indicators (Unaudited)Strategy

3.3 Reporting

Requirements

Meeting engagements as
requested (SMT, M40, CAD,
Mayar Council

ear cnd SLA report ts CPED
standing committe

sear ecu S.d eport to 1’ Ui

Regrow Council - 1 Ui -

Annum p531-end report s Ui 1-5 ‘i 0
writen and provided to .1 14’. ..‘ ., Ic •,4

Regicna Council by line 30th 1- 4 Cu (‘5 5

42,, I C(a A 5 dl
- p 4’

114 1511Sf,) 121
2° 5 -

- Us. .aai at 15,.) 1 -

4. Economic Strategy
Implementation



c, GHP wid act as the lead to
explore, and take the initial teps to
integrate the theory and experiencc
of trusted advisors from 05CC), 8M
arid the Canada movement or 110N

best to tramition Hattax to
naturally networked and connected
smart city and optimize the
alignment of economic
development initiative

Laun h at the T at Growth
Netwoak in Halifax at the May
22nd SOEC event.

tARGET NOT ACHIEVED- ONGOING
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Performance 2014 15 Year End Cumulative ResultsDeliverables EconomicFUNCTIONS Indicators (Unaudited)Strategy
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The Overall Business Chmate is improving slightly Wh £ h nges a e q e s rail, Mere as been ar
ncrease n overall o,ainions of Halifax’s busness climate. More than half of busresses beie-e the

business climate has mproved (54.3%) and is currently good or excellent 56.3%i. Confidence n the
future remains very high, but is largely urchanged since last quarter
Pubhc Transportation dominates discussion of municipal services Many husin asses are commenting on
the state of public transportation. Among municipal cervices, it is the most discussed and important esue
i5 0%) The is a ommon desire to see he y tern improved” or revan ped’ Curre nt opinior o t e
oc forrnance of the ystorn are mostly negative (19.S) and moderately lower than Apr lat year 1 il.6
Workforce Availability is a chief concern for business Buinessas agree that Halifax s doing well t

roviding qual iv abour although rewer c ‘mpanies are satisfied With he availability that abour
n ngs of pe fo e a re a e high for Workforce Qual t L33 1, ey e a cx otio ally t gh to
Jr’uersite, 1-51.2; and community College (-‘-65,3). At the same time, ivorxtorre Availabiiity has oer
eradualiy deJnng railiig trore -7 eta 3 sir u Apr I ast year Busvese are ocusca on Avaiiabiiity
£ onomic Development Organizations continue to grow in mpotanc pin as a DO oecitica
‘cntvc g’anting agences, rcse agaci rhs quarter. rcachng an aii-tme hign or —34.5. There is a ost ‘c

corsPrsos among busine’sP tnat they are perorrning well, Just over naif f corepanms 151 5%) consider
FQ to be a top-3 onc i- for tneir business EDO5 are now rated hgher n ire portance than any other
husness climate factor, rhs iS trw firt mcorded instance o a factor rotraneing Workforce Avaiiablity.

SrnartBusiness collects information on 23 business climate factors and 8 municipal services. A
dashboard has been compiled for each of these topics, providing at-a-glance data at private
sector opinion on the business climate in Halifax.

Ratings of performance reflect an underlying score from -100 to +100, indicating how
businesses rate particular issues (positively or negatively) and the strength of those opinions.
Arrows indicate how much ratings rose/fell since last year. Companies are also asked to list the
top-3 most important issues and top-3 most important services. Attention should be paid to boxes highlighted in
red; more than 25% of companies consider these issues to be very important to their business

Example Dash
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The Partnership will be watching ttiis issue closeiy and assisting companies through the SmartBusiness Program it
helps companies navigate and connects them to the resources and contacts they need to grow their operations in

Halifax. The delivery of business services and the performance of these EDOs are a key concern for business

Ha’ifax Partnership

The Halifax Partnership is Halifax’s economic development organization. We help keep, grow and get business, talent
and investment. We do this through leadership on economic issues, our core programs, our partnerships across all
sectors, and by marketing Halifax to the world.

If you have any questions or concerns about this document, its methodology, or how its indices are measured, please
contact the Partnership at info)halitai nr rc[ corn for further details

by rahfa Pa thic zt



1.2 Connect ZVL ico .

kHeu pmtesoo,aR n.. n- .

wH give bun n cur rpe

3 Cok in tn CNS

assisr nmmun t nrg•r zJ C

developinni t r VrTV Vi/

.01

#1 -- Connect Halifax
businesses to the public and
private sector resources and T°.rougi corn . .

talent they need to grow intelligence gather mg d cl. t
and prosper addresV. tC urn. .n n C

common no Vd oh b V

>5Cm) V bc cro>t I 00 VIa r’.V(



2.2 flHJEO1.’

comrriuo ao

nvotmot dç

2.3 Coordin te en L crto

response to a fo nate o

24 [eveLi H.

markets n1 nplass

#3 — Strengthen private
sector engagement to 3.1 Lngage povatr- s’1c f

lead the economic growth the econom ‘I tsgy ard a a

of Halifax Srotia Report goal

3.2 Mobfi privat t
stakeholders to 1c vev

to threa and Of 0 t r ti

- - ., . atee

ii 1 d

#2-- Market Is
attract high-value, high-

potential business
investments.

OUTCQM MEA$URE$

2.1 Leverage ext C r p los a
internattona re atiorship an

relationsle5 0 ‘1. -

Halifax vats- s_eon

n500 obs crc ttcd

•••: 5.55 .5,.5 ... CiseiO.ii5i3C

rj1iv I
S

/



#4 Provide market and
competitive economic 4 1 Produce tb Ha Us r U

intelligence, analysis and reports and or irnu a

thought leadership on the
Halifax economy.

4.2 Posit on th Partn

economi developrrert or

to SOUR C br C Uric in dcv c pr

4.3 Un bertake n c mi

eCOflOfll S utorra and a t

research.

c S

o ci a U c b ip or
cay a i cay ci

atc Ropc

car I tc cc
c(

4.4 Provide thocs’ht r idorab
worktocmpro egov r

businoss 55Lc

o Iatw stVry or dc br

p h grc wt n t at e t t v

#5 — Pursue
an organizational culture
of chent focus, innovation

and excellence

1 Lnsurc ufk c yr ac I H IS

risk and hnanc a rnoragcm

implementa 0

yr ra a stak —

S Ci

oar kOl

ICV I 01 vol

b 3 Prov de live or tr a wc c

on car onorni growU o p U

a rfax artnersh p >9% re row

Prtonty PekvqI
fçH4

y

t ry



5 3 Demonstrate nnovaton
programs auservire.

5.4 Develop a cierit/naoztor moam
.:rnechanism to rnearvre impac:t an.d ehectiveness.
in client ervic e

#1.2 improve organizational

ocr

us.n togi asdh’t

pra crises

a
Asusiness tirst” focus

mpirr.ment strategies t.c. zdctro.ss
improvements identified through a semi

annual employee survey.

usc mp:emert tutegCN :01cm

syste.m, to address client needr
identified in survey feedback.

Mayor, (MO and sum) Cuss :(l.lors sit:

as members of the Board of (directors

5.2 Ensure irinozarlor, et(err;cr

effIciencIes in opurarlors t r01r5 0)0 -

evalurton of activities arid rrrranciai
perform nec

(v.0 rn u:tc.arion. engag cent,

management)

Priority QiiverbIe
for1i4

HO cry speciat Audit and .0 comm

meeting to review the risk management
program, with an invite to any Board
member. Implement recoinmenniorl

(Pin rntttr::e sod i(cz,o: t..oos nsf P

and Dove rrrment Relations and

Exterrith Affairs



TI4E HALIFAX REGIONAL BUSNESS AND COMMUNITV
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OF THE SECOND PART

WHEREAS HRM and the Partnership are parties to a Srices Agreement dated 8 July 2013, as
ded fron tim totm,

AND WHEREAS Section 2 0i(g of the Servces Agreement contemplates HRM arid the
Partnership agreeing, by mutual corseit t amend ke deliverables, as oarticularly de cr bed
Schedule A of the Services Agreement

AND WHEREAS the ‘arties wish art e d b v es I g’ cc e
set oLt in this Amending Agreement

NOW THEREFORE in ons deration f ri r o a a d p om s e e n o tai e r d
c oe good anu valuable cor ideraUor (the receipt and sjff encu of NhJ is acknoedged by each f
tPe partes) partes agree as follows.

I New Schedule A

Schedule A of the Services Agreement as art ended, be and hereby is deleted ii its entirety and s
replaced with a new Schedule A attached hereto.

2. Confirmation of Agreement

This Amending Agreement shall, on the date of its execution, be read and construed with the Services
Agreement, and be treated as part thereof, and for such purpose insofar as may be necessary to
effectuate this Amending Agreement, the Services Agreement is hereby amended; and the documents
as so amended, together with all the covenants and provisos thereof, shall remain in full force and effect
and the parties will observe and perform all of the covenants, conditions and provisos contained in the
Services Agreement as hereby amended.



IN WITNESS WHEREOF arfles hae exputed ths Amrdng greemer o tafre f’ect th

HAUFAX REGIONAL MUNICIPALITY

______

Pr

Witness Mayor

M ncipa Clerfr

THE HAUFAX RFGIONAL RUSINES AND
COMMUMINTY ECONOMIC DEVELOPMENT
ASSOGATION

Pc r
Witness Chief Executive Officer

______________________ ________

Per:

_____ ________

Witness Chair of the Board
(I have authority to bind the Partnership)


