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ORIGIN

June 25, 2013 - MOVED by Councillor Nicoll, seconded by Councillor McCluskey that Halifax Regional
Council approve the Service Level Agreement with the Greater Halifax Partnership for a term of five
years, with the ability for HRM {0 terminate the agreement with six months’ written notice, and forward to
Regional Council for approval. MOTION PUT AND PASSED.

LEGISLATIVE AUTHORITY

The Halifax Regional Municipality Charter 2008, c. 39, s. 1. (the Charter) confers legislative authority to
enter into a contractual relationship with the Halifax Partnership for the purposes of delivering services as
specified in Schedule A to the agreement.

RECOMMENDATION

It is recommended that the Community Planning and Economic Development committee recommend to
Regional Council the approval of an amending agreement to the Services Agreement with the Halifax
Partnership that replaces the 2014/2015 Schedule A with the 2015/2016 Schedule A included as
Attachment 3.
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BACKGROUND

Economic Development in the Halifax Regional Municipality

At the direction of Regional Council, staff undertook a review of the governance structure of agencies
within HRM performing an economic development function. This review was presented o Regional
Council on March 4, 2013. Regional Council endorsed the current arm’s length economic development
governance model. It endorsed the current configuration of economic development and tourism agencies
and assigned economic development functions to the Halifax Partnership.

In February 2013, the Halifax Partnership (HP) presented a simplified approach to CPED. From the many
possible measures of economic development, HP highlighted three fundamental measures that the
strategy should consider: Halifax should seek to grow:

(1 the business tax base by retaining, expanding and attracting business and new
investment

{2} employment and income levels by creating good jobs so people can choose Halifax as
home,

(33 the population by attracting and retaining people and capitalizing on ideas to create 3

diverse, vibrant, community.

In these areas, Halifax saw the following results from 2011-2013:
business tax base: +7%

employment (2011-2014): +1.8%, 4,100 jobs
personal income per capita: +6.6%, $41,258
population (2011-2014): +3.0%, 414,400

® & @ @

The Halifax Partnership (the Partnership) is a private-public, economic growth organization with core
funding provided by HRM and 118 private sector investors. Funding from business investors is in the form
of cash and in kind services which include local media advertising, meeting space in local hotels,
consulting services provided by local firms, etc.

The Partnership also generates revenue through various projects funded by government and
nongovernment sources. The Municipality is the largest single funding partner, contributing $1.6 million in
2014-2015. This HRM funding enabled the Partnership to leverage approximately $900,000 in private
sector commitments from 124 active investors, significant project revenus, and a high level of volunteer
commitment to HRM's economic growth efforts.

The relationship between HRM and the Partnership is formalized through a services agreement through
which the Municipality articulates expectations, deliverables and measures o help ensure value for
investment. The service agreement is tied closely to supporting the implementation of the 2011-2018
Economic Strategy and the municipality’'s corporate direction with respect to economic development.

Highlights of 2014-2015 activities

Smart Business program
Regional and Head Office Strategy
Mayor’s “Celebrate Business” program
Worked with the Business Improvement Districts to support business retention and attraction in
their districts.
* Support to the Sheet Harbour Area Chamber of Commerce including working with HRM and
ACOA to ook at the development of a regional strategic plan for the Eastern Shore.
® The Partnership continues to have ongoing collaboration with Nova Scotia Business Incorporated
(NSBI) and other partners to attract and retain business investment. In 2014/2015 this
collaboration saw:
o 4 prospect companies shortlist Halifax for their investment.

¢ @ @ @
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o 7 Companies who have successfully opened an operation and hired at least 1 employee
in Halifax resulting in a total of 158 jobs.
s Helping immigrants, internationa! students and young and emerging talent build a professional
network, and connect with job opportunities, through the Connector Program:
o 122 new business leader Connectors
o 108 newcomer parlicipanis
o 112 young emerging talent participants
o 109 participants finding jobs since April 1%
e Completion and presentation of the 3rd Halifax Index at the State of the Economy conference.

Additional description of the Partnership’s activities in 2014-2015 and performance indicators are included
as Altachment 1.

DISCUSSION
The body of the Services Agreement is unchanged. The body of the Services Agreement speaks io the
longer term parameters of the relationship between HRM and the Partnership including:

s Broad direction with respect to services provided including:

o Services related to Halifax Economic Strategy such as developing, updating, and tracking

progress on the economic strategy
Delivery of programs to help attract and retain businesses and to promote business
expansion, to brand and market the Municipality, and to promote labour market
development and community Economic Development,

o Provision of strategic advice, professional expertise and research

o Others, such as regular reporting to HRM staff, committees and Council.
Ability to audit and record keeping
Value and disbursement of the HRM grant
HRM membership on the GHP board of directors
The term of the agreement and termination provisions
insurance requirements

Q
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The Schedule to the Services Agreement (Schedule A — Attachment 3) speaks to annual deliverables that
support the above noted objectives of population growth, employment and income growth, and growth in
the business tax base and support the delivery of the economic strategy. While many of the deliverables
and actions are similar in nature to those untaken as described in last vear's services agreement, this
year's schedule has been updated to place greater emphasis on desired outcomes including business
and investment attraction, job creation and retention and improving the business climate. The Schedule
includes outcome measures, targets and deliverables as performance indicators.

Strategic deliverables include:
¢ Connect Halifax businesses to the public and private sector resources and talent they need to
grow and prosper.
¢ Market Halifax to attract high-value, high-potential business investments.
Strengthen private sector engagement to lead the economic growth of Halifax.

Provide market and competitive economic intelligence, analysis and thought leadership on
the Halifax economy.

» Pursue an organizational culture of client focus, innovation and excellence.

Each of these strategic deliverables is supported by a series of actions and more specific deliverables as
outlined in Attachment 3. Outcome measures and targets include such things as creating and retaining
jobs, identifying systemic issues through the Partnership’s Smart Business program, and generating
business attraction leads and contributing to closing investment attraction.

Selected priority deliverables for HRM in the Schedule include:
»  Delivery of the Smart Business Program and over 200 face-to-face surveys conducted
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Delivery of the Halifax Connector Program
+ Delivery of the Mayor's Celebrate Business Program
Through support from HRM's Bridging the Gap program, increase service to businesses outside
the Regional Centre above current level
On-going support to Sheet Harbour Chamber of Commerce
Facilitation and support to African Nova Scotian Community Projects
Participation in World Energy Cities Partnership
Leveraging international opportunities to attract business investrment

@&
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FINANCIAL IMPLICATIONS
The annual cost associated with this partnership can be accommodated within the approved 2015/2016
operating budget in E121 Government Relations and External Affairs.

COMMUNITY ENGAGEMENT

No community engagement was required for this report.

ENVIRONMENTAL IMPLICATIONS

There are no environmental implications from this report.

ALTERNATIVES

1. CPED can choose not to recommend approval of the updates to the Schedule A of the Services
Agreement. The current Services Agreement would remain in force.

2. CPED can choose to recommend approval of the updates to the Services Agreement with
amendments.

ATTACHMENTS

Attachment 1:  2014/15 Deliverables and Performance Indicators

Attachment 2. 2014/2015 Smart Business Report

Attachment 3:  Proposed Updated Services Agreement Deliverables — Schedule A

Attachment 4:  Amending Agreement to the Services Agreement between Halifax Regional
Municipality and Greater Halifax Partnership

A copy of this report can be obtained online at hitp:/iwww.halifax.ca/commcoun/index.php then choose the
appropriate Community Councii and meeting date, or by contacting the Office of the Municipal Clerk at 902.490.4210,
or Fax 902.490.4208.

Report Prepared by: Maggie MacDonald, Managing Director, Government Relations and External,
902.490.1742

Original Signed by

Financial Approval by:

Greg Keefe, Director of Finance & ICT/CFQ, 902.490.6308




CORE STRATEGIES &
FUNCTIONS

Deliverables

Aligns to
Economic
Strategy

Year-End Performance Management Report

HRM and Halifax Pa

rinership

Service Level Agreement

2014-15 Schedule A

Performance
Indicators

Conduct:

Activities

Attachment 1

2014-15 Year-End Cumulative Results

(Unaudited)

1.1 Attract and Grow |b

a.

Connect local “existing”
to the resources and

Business and Quality
Jobs
... To grow the
business tax base of
Halifax
...To grow the
employment and

services {fabour market info,
business financing, etc.} they need
to be more competitive at home,
across the country and
internationally.

Talent - Objective 1
Maxirize Growth -
Objectives 1 & 2

>150 SMEs {<100 employees)
retention visits {diagnostic
surveys)

>200 business follow-up
consultations

»40 face-to-face meetings with
action team members
Generate >150 business
referrals

Successfully close 75% of
issues identified

Annual Report to highlight
impact of visitations including
# lobs Created and maintained

TARGET ACHIEVED
Jobs created & Retalned: 541
150 SmartBusiness retention

(i

147 business follow-up consultations

SmartBusiness 2004-15 Annual Repor

=40 face-to-face mesatings with action
Generated 390 business referraly (84%

agnostic surveys)

teem members YTD

<

successfully closed)

t attached

income levels in Halifax

b. implement the Head and
Regional Office (HRO)

Program to attract and retain HROs
to/in Halifax,

Maximize Growth -
Objectives 1 & 2

> 50 HRO businesses visited
Suppaort NSBi on the 10 leads
generated from the 2014 HRO
Economic impact Study

TARGET ACHIEVED
® Apnil 1ath - released the head/regio

Stories go to: hitp://hivly/1EkTuME

For additional information on the Partnership's Head Office Attraction and Reterntion o

nal office research & best practices for attracting and retaining HROs,

¢ »5 HRO businesses visited,” Marketing and engagerment is on-golng.

snd HEO Success

[
Business Program” for the Mayor
and Halifax Regional Council to
demonstrate HRM is open for
business.

implement the "Celebrate

Business Climate -
Objective 1

Host Celebrate Business Event -
Fall 2014 {Mayor is keynote}
Coordinate 8 Mayor onsite
visitations to companies

TARGET ACHIEVED

Aprl 34 - HRO Eeanomic lmgact Re
Aprit 28 - Web.com Breakfast
dune 17

Tuly 28 - Bite Visit to (W Mathars
August 6~ Site Visit o Atlantic CAT

September 13 - Mayor's Weloon
Partnership}

Novernber 13 - CNIB

December 1- NSCAD

February 12th - LED Roadway Lighting
February 18th ~ nformaetion Session
March 25 ~ GME - Forbes Asla

Tha Partnership has defined and leads the implementation of the Mayor's Celebrate Business Program.
Wayor has visited, hosted and/or prasented at the following:

September 11 - the Partnership Board Orlen

The

Apri 16 to 18 - Adantic Mayor's Congress in PEI {the Partnership Prasented)

fay 22 - 3rd Annual State of the Economy Conference and Halifax Index
Parthershin's Business Leaders’ Roundiable ’

ation

1 for first year international students Yo Halifax {ca-spanse

- Canada’s Ambassador to China

Page 1of12
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CORE STRATEGIES &
FUNCTIONS

Deliverables

d. - Make connections with iocal

Aligns to
Economic
Strategy

Performance
indicators

2014-15 Year-End Cumulative Results
{Unaudited)

business organizations such as
Business Improvement Districts and
Business Associations to support the
development of strategies and
action plans to atiract and retain
businesses in their district.
Implementation of action plans are
the responsibility of the business
group.

Maximize Growth -
Objectives 1 8 2

Support provided on attraction
and retention strategies
Ongoing support for using
GHP's GIS tool and
WhyHalifax.ca

TARGET ACHIEVED

Between Q1 & 03 8 meetings held with 81
retention strategies.

04 metwith 38105 Agends items inc
1 Update on SmartBus L HRO aotivity
2. GIS mnd WY Halfax Update

3: Erosystem Update

an attraction and

sthalng opportunities to conbect s

arud regulatory envireament,

€. Through work with Service
Nova Scatia and Municipal Relations
on the Access to Business {A28)
project, identify opportunities to
streamline regulatory requirements
ar processes.

Business Climate -
Objective 1

Participation on Service Nova
Scotia Municipal Relations A28
Advisory Committee

TARGET ACHIEVED
Results from the Partnership’s SmartBusiness rarn are shared guarterly with Halifax Government Relations
and External Affairs Division and the Office of the CAO.

Conmpany Tormmon ssues specific to Municipal services are ident

tod and sharad within the report,

The Partnership also sits as a member of the SNSMR AZB Advisary Committes focused on improving
munlelpal/provincial regulatory or senvice improvermant.

TARGET ACHIEVED

As of March 31, there are 124 sctive investors in the Partnership.

4 non-renswals for the year: Collins Barrow, Doctors NS, Shell Cansda and Rogers which represents an adjusted
S6% renewal rate:
15 pew investors, a
» Lockheed Martin

Gincraase, They are:

X s BDO
ate
? 0% private secto:' o « Ciscor
. . investment renewal in s "
f. Increase business community’s : ) 'a @ LH. Mathers
o ) tlimate -~ [demonstrating private sector .
g and in in o ) ) + HBM
Objective § interest in and suppart of

economic growth.

economic development
oUtComes

« Lois Lane Comrmunications

« Hitton/Silverkirch

= Journeyman Films

« Right Some Good

» Bevolve

# Seottan Materals

* Word Right Career & HR Consulting
« Napkn Creative

* Vatue improvement Consulting

Page 2of 12
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CORE STRATEGIES & Performance 2014-15 Year-End Cumulative Results

FUNCTIONS Indicators {Unaudited)
Strategy

Aligns to
Deliverables Economic

TARGEY ACHIEVED
« April L4th -Bornie Sutharfand of the NS Nasure Trust met with the Chas
Trust's proposal of acquiring and managing sorme of the islands off the Ea
wild group of pristine cosstal slands wadlands encompassing over §700 ac £
= July 14t - meeting with the Easterny HRM Region Corirmunitiss Econoraic Develuprment Network -
Provide community economic {iududed reprasentation from T Hatbour,
development support to the e juiy 3616 -5 mgsting held sot Harbour 10 brief slected represe
Sheat Harbour Area Chamber . Jlocs! organizations with an econormic development focus, shout the Bay of ds
of Commerce in support of ongoing support for thi project] There was a generat discussion sbout haw hest to ensure
their community plan, Provide 'process winid receive future implementation sugport.
on-ling platform via GHP ¢ Alg Lst - mesting with Ea o MR Region Compuniti
g. - Represent HRM staff on the website to share results and  |TéPresentation from Sheet Hatbour ‘ o
Sheet Harbour and Area Chamber invite feedback and additionat. | o 4~ f“hezmmmk Health and Wellhess Cerire - NSER
of Commerce-and Civic Affairs input from the March 29, 2014 ;;,,pmmm:.g. har
Economic Development Commitiee. Community Economic
Development Strategy planning
segsion for Eastern HRM. Development.
Continue to collaborate with  |» Jan 28 ~ et with Tom Mcinnis, Sheet Harbour Chamber of Co
communities and all 3 tevels of {Sheet Harhour
government to plan and process, requisit
implement next steps. * Fobr 4 - Connectad with community
Se EPp {
» Jary 34 - Hadifs
o March 15-Year-snd report for thee Eastern MM Region Cammuni
For mors information on Eastern HRM Communites’ Econon
htEpef e halifaxpartiership.o

Terrs

ned o sesk their

aornie Developrment Network St

T and GHP met to dise
theinitistive must be led by the comrunity, Both AT
CL ting meetings and making connections o neaded stakebiolders »
» Moy L7 - Eastern HRM Begion Co

strategy for s
sill play &

2 The Planning Committes i ready to retain th

slaprment feash

brm.aspy

Page 3of12
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2014-15 Schedule A Activities

v Aligns to
Deliverables Economic

CORE STRATEGIES & Performance 2014-15 Year-End Cumulative Results

FUNCTIONS Indicators {Unaudited)
Strategy

TARGET ACHIEVED

The Parthership collaborates with Nove Scotia Rusie Incorporated {NS81) and other p
retain businesy lovestinent. | To ensure 3 seamless custarmer experience with one mai contact point, NSBI
remiaing the lead organization for Diect Fo {gn Investment projects.

We are currently imanaging the following business development funned:

* 212 Halifax Business Case Brochures generated at WHYHalifax ca

1ok e

Provide business case & 5,299 whyHalfax pdf downloads
h.. Position the Halifax Business information in response to « % Requests for lnformation (RFY) - & request by a thicd party leoking for information o support the decision to
Case to attract high value, high Maximize Growth - requests for investment oper an office in Halifax.
potential “new” business Objectives 18,2 related information (>24) * 39 Leads ~ Companies wha have expressed a specific interest in Malifax beyort the scope of 8 BFL The
investiments to generate active Generate >10 qualified company have confirmed thelr desire and capacity to nvest sbroad or partner with & locel comipany ln Halifax,

investment attraction leads. business development leads 4 Prospec Companies wha bave shortisted Halifax for their investment.
Sugcesstully close two teads (2} [+ 7 Closed - Companies who have successfully opened an operation and hired at

{total of 158 johs)

zast 1 emplovee in Malifa,

Aftercare services provided to previously closed et
Wit whyhalifax.ca, to view the Partnership's suite of

wepstment attraction tools.

Page 4 of 12



CORE STRATEGIES &
FUNCTIONS

Deliverables

Year-End Performance Management Report

‘ Aligns to
Economic
Strategy

HAM and Halifax Pa

rtnership

Service Level Agreement

2014-15 Schedule A

Performance
Indicators

Activities
2014-15 Year-End Cumulative Results
(Unaudited)

i. *Leverage and maximize growth
opportunities within the Halifax
Gateway through the day to day
management of the Year Four Plan
for their five-year strategy.

Acquire one major
international tenant for the
Halifax Logistics Parlk

TARGET ACHIEVED

The business devatopment §
= Thare are ¢y
@1 Jat elp
« Duirig

et for the Logistics Park i managed by the Halifas Loglstics Cosmiiltes.

fod teads in funnel.

ity which inereas

b Comnittes continues to work with Mo

Cold was recently purchased by Brookfield. The Halifax Log
opportunities.

Adt Réute D 5

Counett in 201

apmenat Fumad: Mo comimitraent in the FEOLE Provinee of NS Budget, This woll revain o wrtovity for th

16,

d.a Torovite Swareness buliding evard for 100+ attendess in partnershin with the Port of Halifax, O,
rational Alrport

HRM's interests with 10 of Canada’s
largest cities

stakeholders and resources
(>3}

Attain over 100 new
international business contacts
Generate 3 prospective leads

P X Maximize Growth - |Obtain support for the Air HPA, HIAA, ON, Oce ;m, TR
Activities include marketing and s st ot
. e Objective 2 Route Development Fund af spodts
awareness, identification of implement 6 collaborative osted joint event Wwilcoring Europe ir po
business development opportunities R . Supported the Wit Atlantic Tra
., N L projects with Gateway partners
impacting air, port and logistics,
including the Halifax Logistics Park 2
. sportath
(Bums'de)' sred & Enargy Gatewsy ruted past show 1o
Devetoped T2 marketing materials
Theenugt veay Commitiee
st 2 1o Glasgow
it visit La Ha
psence and participation
sined a strong social m
Chair and provide secretariat | et e
¢ TARGET ACHIEVED
support to December 31. i .
Participate n 2 CCCA » Prospective Leads: 2 company leads; 6 trade-related leads
p‘ . o » Partnership President and CEQ was CCCA Chair for 20 4; Partnership provided secretari
R N . tnternational Trade missions. o . . e e . . . . . .
J- Participation in the Consider . X * September 29 - Cohosted with NSBI a CETA Information Session with £ Ambsssacor to C: nada, Marle-Anne
ot . . Cannect international L
Canada Cities Alliance which o . Coninsx,
rovide the opportunity to align our Maximize Growth - Jambassadors and Canadian = November - Partnership participated i €0 Europsan Investroent Mission
P pp Y10 27 Ohjective 2 Embassy staff to Halifax " B bt

& March 2015 - Ambassador Coninsx visited Halifax in preparation for a nission to Halifay by representatives of
over 20 EU member stateys In April 2015,

= barch 2015 - Partriership, Jolned by NSBI, participated in CCOA's Ching Investment Mission.

« Prospective Leads: Waorlkdng with NSBlon follow-up with all contacts

Page Sofi2




Year-End Performance Management Report
HRM and Halifax Partnership
Service Level Agreement
2014-15 Schedule A Activities

CORE STRATEGIES & Aligns to Performance 2014-15 Year-End Cumulative Results

Deli bles E i
FUNCTIONS elivera conomic Indicators (Unaudited)
Strategy

TARGET ACHIEVED

May B to 8 -~ Attended WECP Warking Mesting in Hoston with Mayor Savage
Participate in the OTC/WECP  [August 21 to 24« Aftended WECP AGM in Stavanger, Norway with Mayor Savags
Waorking Meeting in Houston | Working with Mayor Savage to communicate Halifax's interest in becoming WECP Prasidensial

15207

k. Participation in World Energy Maximize Growth -

Cities Partnershi . Chjective 2 {May 3-7} ’ Early planning to cormmunicate Malifax's interestin hosting WECP AGM in 2016 or 2017
X e Artend the AGM in Stavanger, |Partnership is now feading the WECP Communications Commitiee
MNorway, August 21-24 Planning underway for Houston Working Meeting May 4-8, 2015 with Mayer Savage

ly planning underveay for Rio {October 24-29 2015} AGM

TARGET ACHIEVED

Mgy 27, 2014 ~ Dongdu intemational Groug {DDY, a Shanghat nology
and Hfestyle oriented company, signed & memorandum of understanding |
{(NSBL and Greater Halifsx Partnership {GHP) formalizing intentions to carry out & malth-phase

and development in Halifex and other areas of Nova Scatia,

Ul with Nova Scotlx Business liw,

¢ plan of investment

eputy Mayor/Economic
1 with focat

Host Aberdeen Deputy Provost [lune 23 - 25 - Sucressfully hosted Aberdesn inbound Mission. Attendees includec
and Delegation in Halifax (June | Development/Universities/Private Sec Lindversity and & 5 ORE-GI-ONE MY
2014} {MOU with Aberdeen)  [community partners/companies. Post visit we are working collaboratively to help ¢
Explore an'international future {COE 2016, One of the visiting companies during the mission has returaed to Falifax and secured
Partnership with Kiel, Germany [membership with Maritimes Energy and is looking at the viability of a Jocal presence.

Generate 3 prospective leads

HEER
1 with potentially secu

L Develop and manage the
international Partnerships
{formerly Sister Cities)

August 2527 - Vistted Kiel Garmany to nvestigate vishility of mioving forward with international Partnership
Relationship - outcome is 1o look first at g joint project with Kiel

Novermber 4-8 » Management and delivery of the Mayor's visit to Norfolk Wirghnia as part of Malfax Norfolk §
City Compmittee. Agenda included NATO visit; Mayor of Norfoll, Oceans national Partnership activities,

>3 leads have been generated as a result of International Partnership activity,

Page 6of 12
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CORE STRATEGIES &
FUNCTIONS

Deliverables

Aligns to
Economic
Strategy

Performance
Indicators

Participate as a member of the

2014-15 Year-End Cumulative Results
(Unaudited)

1.2 INVEST IN TALENT
.2 to grow the
population of Halifax

a.  Strengthen the region's
workforce by more effectively
matching identified needs and
opportunities of focat business with
available pools of skilled workers.

Talent -
Objective 1

Province's Workforce of the
Future Table

Participate as a member of the
Lacal Imimigrant Partnership
Advisory Committee

Partner with LAE and industry
for job fairs and Speed
Interview sessions used when
there is a major lay off by
Halifax businesses.

Co-host an internationat
student welcome reception in
suppart of HRM's MOU with
post-secondary institutionis.

d. Working with partners, work
towards improved settiement
support for international students
in an' effort to improve retention

Talent -
Objective 1

Demanstrated efforts to
identify settlement support
improvernents and work with
partners to improve supports.

TARGET ACHIZVED

The Partnershiy is o member of:

* Province's Workforce of the Puture Table fcompleted 1t work in Dacermnber)

« Local mmigrant Partnership (UP} Advisory Council

« LIP Economic integration & Growth sub-commities

= Advisory Conumnittes convened by Studerts N5 for the planning of the Nov Scotis Youth Emplover Swards,

g cpportunities far youth and/or

* Particpated i and/or presented to >30 sessions focused on incre
newcomer attraction and retention and settlement improvements,

= Co-sponserad the Mavor's Welcome Recaption for First Yaar Internstions! Students af Pler 2305200 students
atterded the event from Halifax's u thes snd community colleges.

riversi

Page 7of 12




CORE STRATEGIES &
FUNCTIONS

Deliverables

.. Assist the Municipality in
improving the quality and levelof
service to residents and
communities of African descent as it
relates to community econoic
development.

Year-End Performance Management Report

HRM and Halifax Partnership
Service Level Agreement
2014-15 Schedule A Activities

Alfgns to
Economic
Strategy

Performance
Indicators

i collaboration with HRM's
Office of Africdn Nova Scotian

Talent - Affairs Integration provide TARGET ACHIEVED
Objective 2 community economic Actively engaged on >38 projects in the ANS community

development support to the
ANS community.

i Waork in the ANS Community to
facilitate and assist community
organizations in the development of
the strategic plans and/or project
plans.

iz,

Talent -

»10 projects in the AN und Ts
Objective 2 projects in S Round Tab

O
# L

® Fagi
Prase

» Deseendants of Beschville & Beechville Baptist Church - facilitation SUBPOTL

plan, Action Plan completsd,

® {orth Freston Ratepay
poent of & strategic plan, €

weith HEM Planning to revisw prefirinary desigrowork for the proposed parklond, Windrmit

» Lake Loon Cherry Broak Develogr
Flanning to strengthen community and org
30 & 31 Straze
« Ezst Presto

uppdate of the
e Pacititated twi s
Provide facilitation support on |, HANSEN (Halifax african Nova S

commiunity. Committes identified the nead 1o gain gr

Labour and £
Rourkitable 1
ated ro
working with plarining sormmittes f
Cemmunity. Session to be held in October/Novernber 2015

s Co-hosted vee-day sl
sted in the coordination of the Black and tmmigrant Weorsen in {home-based] Busines

2014-15 Year-End Cumulative Results
{Unaudited)

ot of an overall community

odel and ide

SRUTIATH

itation support to revisit currart g fy steps for the
tatio o coordinate @ follow-up
in the commundity
raan spacepar

plan te advanes t

a5 Association - fach
E rently waitting for &
ac e potent

aveing g Windy
vip has comvened w

eppariinities

0k Ass

it Plan completed presented to Assoclation February 2015,
fRatepayers Association has requested o meeting with the Parbnership to disniss the s possible revisw and

an Employiment Corpmittes) @ Eroployment
of 200% - mandate is to dently and address employment ssuas affecting the ANS comusamity, In 2004 the
i ndingsddata around § atbraction, re teuy ane

tof & preliminary survey. & follow-i

PRy to &

ered in May.
und Table on emploimant with WADE along with members from the Dapartmert of fdvarce

ration. Dutcome: Tralning needs ideatified for employment related to major project opp
beld Fall 201%:
cdiable at the African Nova

ympasiin “Pathways to

SRl

sestion for Worldview Awarenass.

£

2.1 Professional
Economic Analysis,
Advisory Services &
Project Leadership

a.  Through analysis of BRE data,
identify, analyse and make
rec dations on 3-5 b
issues that are determined to be
common amongst companies,

Business Climate - [>3 specific studies and reports

Objective 1 provided to HRM - within the vapo
manicipal/provincial regulatory ¢

GET ACHIEVED
rierly vesults from the Partnership’s SmartBusingss P
irs Divisfon and §

rmern
fpad sendons
SRR A20 Advisory Commitia

fe Office of the CAD. Company comn
The Farinership also sit wmember of the
e fenprovement.

wsed on irmpreving
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Year-End Performance Management Report
HRM and Halifax Partnership
Service Level Agreement
2014-15 Schedule A Activities

CORE STRATEGIES &
FUNCTIONS

Deliverables

b. Maintain a database of

' Alfgns to
Economic
Strategy

Performance
Indicators

2014-15 Year-End Cumulative Results
(Unaudited)

current economic information
related to employment, population,
gross domestic product, business
trends, comparative tax,
development costs and similar
economic prafiles that support
marketing the Municipality for
Investment attraction and business
development that is accessible.
Facts from these databases will be
disserninated through the
Partnership’s website, social media
and presentations.

Prepare and/or present;
General research, analysis and
advice provided to HRM on
request

CQuarterly updates for the
Halifax business case and
sector profiles

Guarterly economic reports
Results from the CRA HBusiness
Confidence Study {2 per year)

TARGEY ACHIEVED

The Spring 2014 Business Confidence Survey was conductad and results we
2014,

Produced the April, July, October & January Economic Update.

8arch Economic Updete attached,

Sector Profiles updaeted quarterly . . Go to whyhalifex comm

wrimarized in The Halifax tndex

Responded o 3 HR 3L reguests.

¢. Develop the third annual Halifax
index and program for the annual
State of the Economy Event (May
2014} in collaboration with various
external partners to track progress
on econemic, environmental and
social objectives and recommengded
areas for improvement.

Business Climate -
Objective 3
Maximize Growth -
Objective 1

Present the 2013-14 Halifax
Index at the State of the
Economy Conference - May
2014

Produce content for the 2014~
15 Halifax index to be
presented at Annual State of
the Economy Event in Spring
2015

TARGET ACHIEVED

The Halifax index 2014 was completed and prasested 3t the State of the Econarry Conf
Acopy can be found at httpe/fwww halifaxpartnership.com/en/home/economic-da
index/default
The Halifax index 2015 will be presented to the community i June 2015,

&~ May 2014
s/haiifax-

d. Work with partners to capitalize
on high value, high potential

Maximize Growth -

High value, high potential
economic growth
opportunities identified
Threats jdentified

TARGET ACHIEVED

High technology
i Bus

econormic growth opportunities and Qbjective 1 Strategy developed minimize (MSAI) 3 Greate
respond to threats facing business, o T ) .
P & threats investment and development in Halifax aod other areas of Novs Scotia.
Key deliverables and outcomes
e. Working with partners, Deliver benchimarking report
benchmark development fees and Business Climate - |regarding fees/charges,

charges and timelines against other
similar jurisdictions in Canada.

Objective 1

timelines and processes by the
end of October 2014

Completed.

f. Leverage the BRE program to
collect input from businesses from
various sources and formalize a
feedback mechanism to HRM in
order to inform business planning
and decision making, including
through workshops as
recommended in the Auditor
General's report on Economic
Development through partnerships.

Maximize Growth -
Objective 1

> Quarterly BRE Report
> Workshop with HRM staff on
BRE program

TARGET ACHIEVED

The quarterly results fromy the Partnership's SmartBusiness Pragram shared with Halifax Government Relations
and External Affairs Division and the Office of the CAO

The 2014-15 SmartBusiness Annuat Report on BRE utcames, activities, and findings completed. (Report
attached}.

Tuly 23 - Presented SmartBusiness Program Overview to the HRM's Econoimic Development Quicame Team.
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CORE STRATEGIES &
FUNCTIONS

3.1 Budget and
Business Planning

Deliverables

a: Produce an annual business
plan and budget. " Include in it
measures to be achieved by the
Partnership in conducting its
operations in a manner that aligns
to the Municipality’s corporate
direction arid the terms of this
agreement,

Year-End Performance Management Report
HRM and Halifax Partnership
Service Level Agreement
2014-15 Schedule A Activities

Aligns to
Economic
Strategy

Performance
Indicators

Business plan and budget are
produced.

2014-15 Year-End Cumulative Results
{Unaudited)
TARGET ACHIEVED

2015-16 Busifness Plan approved by the Board of Divectors i arch 2015,
See hitp/foily/HkeObyg

Measurements identified and
tracked monthly, reported
guarterly.

Completed.,

b. Leverage HRM's operating
grant by partnering with other levels
of government and the private
sector, in an effort to enhance
services provided to the
Municipality.

Leverage $2M from the private
sector and federal/provincial
government {includes project
funding).

Achieve 90% renewal of
private sector investors
Engage & new investors

TARGET NOT ACHIEVED

teveraged $LO9M (preliminary} from private sector and federal provincial government
There were 113 investors I total at the end of last fiscal period.

Morrrenewals for the yest © Colling Barrow, Doctors NS, Shell Canse and Rogers which
6% renewsl rate.

Thare have been 15 new investors in the Partnership this fiscal year, & 1
= Lockhweed Martin

* 800

® Ciseo

» LH. Mathers

® 1Bt

= Lols Lane Communications

o Hilton/Silverbirch

« Jormeyrman Films

» Right Some Good

* Revolve

* Scotian Materials

# Word Right Career & HR Consulting

= Mapkin Creative

* Value mprovement Consulting

@ gliio

There are now 124 active invastors in the partnership as of March 31,

increase. They are:

[ s an adjusted

3.2 Board Oversight

a. Ensure effective board
oversight, including risk and
financial management and
implementation through regular
evaluation of activities and financial
resuits. Thisis-achieved through a
regular performance evaluation
framework and financial and risk
management reporting réview.

Attain break-even bottom line
Hold quarterly Audit and Risk
Committee and Board of
Directors meetings, including
review of quarterly financial
reports and risk management
framework

Annual Board Survey

Board and Committee
Oversight

TARGET ACHIEVED

Bottom-ling for 2014-15 tracking on budget - audited fesults will be avaiiable in May.
AGH held in June

7 Board Meetings held

6 Audit and Risk Committes meetings held

Audited FS for the yearsendad March 31,2014 spproved.

& monthly internal finahce meetings held.

Board Survey - Decamber 2014

b. Achieve and maimain
international certification of our
economic development efforts.

AEDO certification maintained

TARGET ACHIEVED
in (34 the Partnership was re-certified as an Acoredited Economic Davelopment Crgi
international Feonamic Development Councit.

wtion thraugh the
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Year-End Performance Management Report
HRM and Halifax Partnership
Service Level Agreement
2014-15 Schedule A Activities

Aligns to
Economic
Strategy

2014-15 Year-End Cumulative Results
{Unaudited)

Performance
Indicators

CORE STRATEGIES &
FUNCTIONS

Deliverables

TARGETACHIEVED

3.3 Reporting
Requirements

3. Attend meetings and/or
provide reports ta Regional Council,
the Community Planning and
Economic Development Committee
and HRM’s Senior Management
Team {SMT), as requirad, on the
status of Partnership activities and
their alignment with the
Municipality’s corporate direction.

Meeting engagements as
requested {SMT,; M40, CAD,
Mayor, Council}

Meeting with CAD>10

Aeeting with Mayor »10

CED Meetings with Regional Counclls »10
CPED - May 10th

Year-end SLA report to CPED
standing commitiee

TARGET ACHIEVED
201314 Year End Report to CPED - May 10, 2014

Year-end SLA report to
Regional Councit

TARGET ACHIEVED
2013-14 Year End Report to Regional Councl - July 22, 2014

b. Working with municipal staff,
prepare and present an annual
year-end report for Regional
Council, including measurable
outcomes resulting from the HRM's
and Partnership’s efforts to
implemeni the Economic Strategy.

Annual year-end report is
written and provided to
Regional Council by lune 30th

TARGET ACHIEVED

201314 Year End Report to CPED - May 10, 2014

2013-14 Year End Repart to Reglonal Councl - July 22, 2014
201314 Year End Report to CPED - July 22, 2014

4. Economic Strategy
implementation

a. Serve as overall lead in
supporting the Economic Strategy
implementation Steering
Committee. Track, monitor and
report on progress toward achieving
the Strategy’s goals and objectives,
as required. {3-5 Year Economic
Strategy Actions attached}.

Provide three Economic
Strategy and SLA Status
Reports to CAO and CPED
Provide year-end SLA and
Economic Strategy Reportto
CAQ, CPED and Council

TARGET ACHIEVED

20113-14 Year End Report fo CPED - July 22, 2014

2013-14 Year End Report to Reglonal Council - July 22, 2014
2014-15 Q1 & Q2 Update Report to CPED - Noverber 3, 2014
203415 Q1 & Q2 Update Report to Councl - November 13, 2014
2014-15 Q3 Update Report to CPED - Aprit 16, 2015

Maintain and update Economic
Strategy web portat

TARGET AUHIEVED
Waintatned at http/ it ly/ BHOH0Z

b. GHP will act as the legal entity
through which the 5UP is
administered and will ensure
resources are aligned to the values,
principles, Regional Centre goals
and objectives of the 2011-2016
Strategy.

GHP and HRM will enter into a
Memorandum of Agreement
{based upon review and
approval of HRM) with the SUP
on the terms and conditions of
HRM's investment in the
Strategic Urban Partnership

TARGETY NOT ACHIEVED

April 28, 2014 - SUP Cogswell Shakeup Report submitted to Executive Standing Committes
Rt/ ’www.haisfax,ca/baardsms‘niﬁCafimm,.fdnwmema;‘{’ugswa!iBvimm:'tmmmnmnﬂ'?Mm@s‘m
My 13, 2014 - SUP Cogwell Shakeup Report pressmed to Regional Councll

June 5, 2004 - SUP Core Tearn Meeting

Jure 26, 2014 - SUP Mesting

Q3 - Members of HRIW'S core team meet with HRM to discuss future role and next steps

Q4 - HRM and GHP awalting response from SUP recommending engoing role and priovities

hakeup. pdf
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CORE STRATEGIES &

FUNCTIONS

Deliverables

c. GHP will act as the lead to
explore, and take the initial steps to
integrate the theory and experience
of trusted advisors from CISCO, 1BM
and the ICanada movement an how
best to transition Halifax to a
naturally networked and connected
smart city and optimize the
alignment of economic
development initiatives.

'vAligns to

Year-End Performance Management Report
HRM and Halifax Partnership
Service Level Agreement

2014-15 Schedule A

Performance

Economic .
Indicators

Strategy

Launch of the "True Growth
Netwerk" in Halifax at the May
22nd SOEC event.

Activities

2014-15 Year-End Cumulative Results
(Unaudited)

TARGET NOT ACHIEVED - ONGDING
At the Way 22nd 5DEC event the Halifed Ecosystern was fautiched, The Halifax Ecrssysiern
with the support and guidance of Clacy )
to increase engagement from all sectors of our community and get to action and selutl
sconomic ard sacial issues. The Halifax Erosystern 8 the way we can experiment together and take action on big
ideas that will drive’ attitude change, innovation and prosperity in Halifax and nur - Oct o hosted
ar ali-day Ecosystem meeting In Tororto with 8 communities from acrnss Cap { s
commiity to share successes and challengss so there would be ongaing col ration, The event was g good
opportunity for fike-minded communities to meet each other and then continue to work together on the common
goal of econbimic prosperity using the ecosystem model. Communities that attended wey Halifax, Moncron, Saint
Sohi, Sault Saint Marte, Windsor, London, Toronts, and Kingston,
in December the Attitude working group lsunched Boldha & and the Bold Fromise. Boldhaifaxcais a
website designed 1o showcase all the bold things Fappening in aur city. The Bold Halifax moverment has «
avganization thot have signed on as Bold endorsers. The Bold provdse Is the evolution of 1
the Halifax Partnership launched last year 5t our annual State of the Ecanomy event. The Bold Promi
has over 500 people whao have signed the promise,

continued fo evole
mic developrent aims

ons sourer on key

urrently
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’ Altachment 2

| | SMARTBUSINESS
PARTNERSHIP | quarTeRLY REPORT

One of the functions of the SmartBusiness program is to gather and identify information about the companies that
it assists. This data is not meant to show representative opinions you would find from public polling. This is a
conversation with industry. The data comes from the offices of businass feaders, from frank discussions, and often
times from outspoken honesty. It gets at ‘private opinion,’ the deeper held beliefs that businesses actually use to
judge thelr community, SmartBusiness has undertaken the following activity this vear (April to March):

e Retention Visits: 150 (124 SMEs; 50+ HROs*)} #  Referrals Generated: 396
e  Retentions: 5 *  Business Consultations: 147
®  Expansions: 7 e Jobs Created & Retalned: 541+

*SMEs & HROs stand for Small to Medium Enterprises and Head & Regional Offices respectively. The HRO numbers
include C-level meetings not recorded as Retention Visits; their data is not inciuded in this report. This report
represents data across 150 interviews with clients between April 2014 and March 2015. SmartBusiness clients may
not be representative of businesses in general.

Executive Summary

¢ The Overall Business Climate is improving slightly — While changes are quite small, there has been an
increase in overall opinions of Halifax’s business climate. More than half of businesses believe the
business climate has improved (54.3%) and is currently good or excellent (56.3%). Confidence in the
future remains very high, but is largely unchanged since last quarter.

¢ Public Transportation dominates discussion of municipal services — Many businesses are commenting on
the state of public transportation. Among municipal services, it is the most discussed and important issue
(65.0%). There is a common desire to see the system “improved” or “revamped”. Current opinions on the
performance of the system are mostly negative (-19.5) and moderately lower than April last vear {-11.6).

e Workforce Availability is a chief concern for business — Businesses agree that Halifax is doing well at
providing quality labour; although fewer companies are satisfied with the availability of that labour.
Ratings of performance are high for Workforce Quality (+33.1); they are also exceptionally high for
Universities (+61.2) and Community College (+65.3). At the same time, Workforce Availability has been
gradually declining, falling from +7.6 to -2.3 since April last year. Businesses are focused on Availability.

@  Economic Development Organizations continue to grow in importance — Opinions of EDOs, specifically
incentive granting agencies, rose again this quarter, reaching an all-time high of +34.5. There is 3 positive
consensus among businesses that they are performing well. Just over half of companies {51.5%) consider
EDOs to be a top-3 concern for their business. EDOs are now rated higher in importance than any other
business climate factor; this is the first recorded instance of a factor outranking Workforce Availability.

Ratings and Scores

SmartBusiness collects information on 23 business climate factors and 8 municipal services. A
dashboard has been compiled for each of these topics, providing at-a-glance data at private
sector opinion on the business climate in Halifax.

Example Dash

Ratings of performance reflect an underlying score from -100 to +100, indicating how
businesses rate particular issues (positively or negatively) and the strength of those opinions.
Arrows indicate how much ratings rose/fell since last year. Companies are also asked to list the !
top-3 most important issues and top-3 most important services. Attention should be paid to boxes highlighted in
red; more than 25% of companies consider these issues to be very important to their business.

Prepared by the Halifax Partnership | 1 |




\LIFAX

A | SMARTBUSINESS
PARTNERSHIP | QUARTERLY REPORT

issue in Focus ~ Economic Development Organizations

For the first time on record, SmartBusiness clients have identified an issue more important to them than Workforce
Availability. The share of interviewees which reported Economic Development Organizations (EDOs) as a top-3 issue
to their company has risen from 24.3% to 51.5% this fiscal year; an unprecendented increase. Companies are
specifically concerned with incentive granting organizations such as Economic & Rural Dev opment & Tourism or
Nova Scotia Business iInc.

Satisfaction with these organizations is quite high. While
the measurement has fluctuated this fiscal year, it is up
since last April, rising from +28.0 to +34.5. just over half
of companies consider EDO’s performance to be Good
and an additional fifth consider their performance to be
Excelfent. There is a clear concensus that these EDOs are
positively impacting the economy.

Businesses have their concerns: there is a widespread
perception that there are overlapping services within
EDOs and a lack of integration. Business owners are often
confused about how to navigate government services and
which agencies manage the programs they need. The
desire to simplify and integrate government-to-business
service delivery is not new. Both Donald Savoig’s 2010
report The Way Aheoad for Nova Scotia and Ray Ivany’s
2014 Now or Never report articulated a case for better
integration. The Ivany Report puts this succinctly: “The
goal clear is to have a ‘no wrong door’ approach...” it goes
on to suggest a few practical approaches to the issue.

There has recently been some progress on this front

Following the recommendations in the lvany Report, the government has established a Department of Business,
According to the lvany Report: “there is significant value in re-organizing business related programming within a new
department with... 3 crystal clear mandate to support all aspects of business expansion in Nova Scotia.” it remains
to be seen how this will impact service delivery, though the new department structure could allow for more seamless
connections between agencies and services.

The Partnership will be watching this issue closely and assisting companies through the SmartBusiness Program. it
helps companies navigate and connects them to the resources and contacts they need to grow their operations in
Halifax. The delivery of business services and the performance of these EDOs are a key concern for business.

Halifax Partnership

The Halifax Partnership is Halifax’s economic development organization. We help keep, grow and get business, talent
and investment. We do this through leadership on economic issues, our core programs, our partnerships across all
sectors, and by marketing Halifax to the world.

If you have any questions or concerns about this document, its methodalogy, or how its indices are measured, please
contact the Partnership at info@halifaxpartnership.com for further detaits.

Prepared by the Halifax Partnership | 4 |




#1 -- Connect Halifax
businesses to the public and
private sector resources and

talent they need to grow
and prosper

1.1 Through targeted, in-depth consultation and
intelligence gathering, develop strategies to
address the company specific and company
common needs of business.

1.2 Connect business to emerging talent and
skilled professionals who are ready to work and
will give business a competitive advantage.

1.3 Work in the ANS Community to facilitate and
assist community organizations in the
development of strategic and/or project plans.

OUTCOME MEASURES |

#1 -Increase the number of
jobs created and retained

#2 - Positively impact systemic
issues uncovered through BRE
visitations

#3 - Create an overarching
economic strategy for the 6
ANS Communities in Halifax

>500 jobs created and retained

» 150 Connector participants find jobs

> 2 systernic issues uncovered

ANS Community Economic Development
Strategy developed

Attachment 3

* Business Retention and Expansion
Program (SmartBusiness) »>200
company diagnostic face-to-face

SUrveys
» Increase support to businesses
outside the regional centre, over
current levels, with resource from
HRM's Bridging the Gap program

» Halifax Connector Program

e Participation on the Local
Immigration Partnership

» Support of the Mayor's reception for
international students

o >200 companies visited and
quarterty results provided

« Mayor's Celebrate Business Program

« Facilitation and Suppart to ANS
Community Projects




Market Halifax to
attract high-value, high-
potential business
investments,

2.1 Leverage existing local, national and
international relationships, and cultivate new
relationships, to increase the awareness of the
Halifax value proposition.

2.2 Implement a marketing and
communications program to generate
investment leads.

2.3 Coordinate/ensure effective and timely
response to information requests.

2.4 Develop a FDI Strategy with a focus on key
markets and an emphasis on China

OUTCOME MEASURES

#1 - Increase the number of
jobs created and retained

#4 Generate qualified leads and
closes

#5 - Improve the success of
potential business investment
into the Halifax market through
connecting and facilitating
company-specific visits to
Halifax

#6 - Develop an FDI strategy

Generate »10 gualified leads and » 2
closes

Connect and facilitate 12 company-specific

visits to Halifax

Strategy developed

e Support Business Inbound Missions
and Ambassador/Diplomatic Missions

e Member of Consider Canada Cities
Alllance {1 of 11 Canadian Citles)

e Particpate in World Energy Cities

* Develop and manage the Internal
Partnerships for Halifax {Aberdeen,
Norfolk)

» Capitalize on opportunities for
development of industry sectors (e.g.
Qceans)

« Promote and maintain up to date
Halifax Business Case for Investment
twhyHalifax.com)

#3 — Strengthen private
sector engagement to
lead the economic growth
of Halifax .

3.1 Engage private sector investors in leading
the economic strategy and achieving One Nova
Scotia Report goals.

3.2 Mobilize private sector and cornmunity
stakeholders to collectively identify and respond
to threats and opportunities.

#7 -Increase the value of

private sector investment in the

»4% increase on value
Pasitive increase in perception
(results measured through Business
Confidence Survey

» Renewed economic strategy reflects
private sector growth focus and
private sector input

s Develop a private sector
engagernent strategy in response to
One Nova Scotia Report - Now or
Never




3.3 Provide investor first awareness and insight
on economic growth opportunities.

Halifax Partnership

>95% renewal
»/= 550,000 increase in private-sector
cash investment

s Support the Sheet Harbour Area
Chamber of Commerce community
economic planning

# 4 ~- Provide market and
competitive economic
intelligence, analysis and
thought leadership on the
Halifax economy.

4.1 Produce the Halifax Index and economic
reports and communicate broadly,

4.2 Position the Partnership as the lead
economic development organization and the go-
to source for economic development research.

4.3 Undertake, and communicate broadly
economic, sectorial and competitiveness
research.

4.4 Provide thought leadership, analysis and
work to improve government policy affecting
business issues.

# 8 - Increase awareness and
perceived value of the Halifax
Partnership with key
stakeholders (local private
sector and other levels of
government)

#9 -Provide direct input on
major policy that will positively
impact high wage, high growth

sectors

>increase in positive response to Halifax
Partnership surveys, including investor
survey (include government and Halifax
Regional Council), CRA Survey and other

client-centered surveys developed through

the Client Services Delivery Model (see
strategy #5)

Provided direct input on 2 major policy

initiatives that positively impact high-wage,

high-growth sectors

o With HRM, lead renewal of Halifax's
ecanomic strategy

e Present the 2015 Halifax Index
« CRA Annual Confidence Survey

e Continued support of Bold Halifax
mavernent

* Provide economic analysis to HRM
as required to facilitate informed
decision making, including, e.g.
independent review of HRM's taxi rate
per Adratnistrative Order 39

#5 - Pursue
an organizational culture
of client focus, innovation
and excellence

5.1 Ensure effective board oversight, including
risk and financial management and
implementation.

# 10 - Improve financial stability

# 11 -Maintain or improve

>$40k invested in the reserve

Implement risk identification and
management strategies to address
improvements reauired as identified in




5.2 Ensure innovation, effectiveness and
efficiencies in operations through regular
evaluation of activities and financial
performance.

5.3 Demonstrate innovation in organization's
programs and services.

5.4 Develop a client/investor feedback
mechanism to measure impact and effectiveness
in client service.

Board effectiveness
{communication, engagement,
innovation and risk
management)

#12- Improve organizational
effectiveness, including
innovation through 1T and HR
practices

# 15- Improve and focus on
client service delivery with a
"business first” focus

annual Board survey.

Hold a special Audit and Risk committee
meeting to review the risk management
program, with an invite to any Board
member. Implement recommended

changes.

Implement strategies to address

improvements identified through a semi-

annual employee survey.

Develop a Client Services Delivery Model
and implement strategies, including CRM
system, to address client needs as
identified in survey feedback.

e Mayor, CAO and two Councillors sit
as memhers of the Board of Directors

* Regular reporting to the Community
Planning and Economic Development
Committee and Regional Council, CAO
and Government Relations and
External Affairs




Attachment 4

AMENDING AGREEMENT
BETWEEN:
HALIFAX REGIONAL MUNICIPALITY, a body corporate
{(hereinafter referred to as "HRM”)
OF THE FIRST PART
and -

THE HALIFAX REGIONAL BUSINESS AND COMMUNITY
ECONOMIC DEVELOPMENT ASSOCIATION, a body corporate
doing business as “Halifax Partnership”

(hereinafter referred to as the "Partnership”)

OF THE SECOND PART

WHEREAS HRM and the Partnership are parties to a Services Agreement dated 8 July 2013, as
amended from time-to-time; -

AND WHEREAS Section 2.01(g) of the Services Agreement contemplates HRM and the
Partnership agreeing, by mutual consent, to amend key deliverables, as particularly described in
Schedule A of the Services Agreement:

AND WHEREAS the parties wish to amend the Services Agreement on the terms and conditions
set out in this Amending Agreement.

NOW THEREFORE in consideration of the mutual covenants and promises herein contained and
other good and valuable consideration (the receipt and sufficiency of which is acknowledged by each of
the parties) the parties agree as follows:

1. New Schedule &

Schedule A of the Services Agreement, as amended, be and hereby is deleted in its entirety and is
replaced with a new Schedule A attached hereto.

2. Confirmation of Agreement

This Amending Agreement shall, on the date of its execution, be read and construed with the Services
Agreement, and be treated as part thereof, and for such purpose insofar as may be necessary to
effectuate this Amending Agreement, the Services Agreement is hereby amended; and the documents
as so amended, together with all the covenants and provisos thereof, shall remain in full force and effect
and the parties will observe and perform all of the covenants, conditions and provisos contained in the
Services Agreement as hereby amended.



e
i

3. Successors and Assigns

This Amending Agreement shall enure to the benefit of and be binding upon each of the parties and
their respective successors and permitted assigns.

4, Governing Law

This Amending Agreement and its application and interpretation shall be governed by and construed in
accordance with the laws prevailing in the Province of Nova Scotia.

IN WITNESS WHEREOF the parties have executed this Amending Agreement 1o take effect on the

day of 2015,

HALIFAX REGIONAL MUNICIPALITY
Per

Witness Mavor
Per:

Witness Municipal Clerk
THE HALIFAX REGIONAL BUSINESS AND
COMMUMINTY ECONOMIC DEVELOPMENT
ASSOCIATION
Per:

Witness Chief Executive Officer
Per:

Witness Chair of the Board

(I'have authority to bind the Partnership)



